TONG CONG TY PUC GIANG - CTCP CONG HOA XA HOI CHU NGHIiA VIET NAM
DPdclip - T do - Hanh phic
Ha Ng¢i, ngay 25 thang 7 nam 2017

S6: /CV-TCTPG

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang- nam 2017)

Kinh giri:

- S6¢ Giao dich Chung khoan

- Tén cong ty dai chung: Tong Cong ty Pirc Giang - CTCP

- Uy ban Chiing khoan Nha nuéc

- Pia chi tru s& chinh: S6 59 Phd Puc Giang, Phuong Dtc Giang, Long Bién, Ha Noi

- Dbién thoai:04 38271344, Fax: 38271896 Email:
haidd@mayducgiang.com.vn
- Vén diéu 1¢: 61.811.600.00d

Céc thanh vién ciia Hoi dong quan tri:

Stt |  Thanh vién HPQT Chirc vu S6 budihop | Ty1é | Ly do khong

tham du tham dw

1 Ong Hoang V¢ Diing Chu tich HBQT 04 | 100%
A P . 04 | 100%

2 Ong Pham Tién Lam Uy vién HPQT

3 Ong Pham Thanh Tung | Uy vién HDQT 04 | 100%

4 Ong Nguyen Binh Ta Uy viéen HDQT 04 | 100%

S) Ong Nguyén Van Tuan Uy viéen HDQT 04 | 100%

I. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri :
Két qua SXKD 6 thang:

s o . " SS % - - SS% | SS%
Cac chi tiéu chinh DHi Thuc hién KH Liy ké 6T | KH liy ke 6T/2016 KH | cing iy
Téng doanh thu Trd 287.001 | 108 1.351.026 1.486.767 | 1.209.242 | 91 112
Kim ngach XK usb 8.413.628 80 48.391.460 | 53.500.000 | 48.626.598 | 90 100

TIDG Trd 93.181 | 175 188.060 261.714 90.372| 72 208
TTTT Trd 3.319 68 27.829 27.253 13.625 | 102 204
CM khdi SX usb 3.256.369 85 17.015.986 | 19.570.037 | 17.116.016 | 87 99
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Nhitng noi dung chinh trong 6 thang :

1/ XTTM:

+ Khai truong showroom tai Matxcova danh dau cot moc 1an dau tién TCT Puc Giang dua cac
thwong hiéu ctia minh ra thi trudng qudc té.

+ Ky HD hop tac v6i Kurita Nhat Ban - 1in dau tién Dic Giang thué tu van nudc ngoai lam
XTTM va tim ddi tac thué dat KCN.

+ Cac doan di XTTM Chéu Au, TQ dat két qua tét véi Happy Chic, TSM.

+ Hoan thanh ky HD véi TailorByrd va HD logistic.

2/ KD Noi dia:

+ TTTT: DT hang TT 5,18 ty; Ky HD nguyén tic ban vai voi NH Lién Viét HO.

+ TIDG : Ky HP 2,15 ty v¢i PLMB, LHD Nghi Son 5 ty, chao LHD Binh Son 3 ty.
+ TTTK di khao sat s6 do KBNN, NH Lién Viét tai 750 huyén cta 63 tinh TP.

3/ Két qua 6 thang dau nim khdi SX:

SS
TT Don vi DT (usd) SS(;:H li;n/g Tién lwong SS(;:H (ff) (l':';)
1 | Dtc Hanh 2.741.938 | 99 134 | 5.948.000 | 118 104 | 17.91
2 HDF 2.053.368 | 99 113 | 5.405.000 | 111 30 | 16.32
3 MDbG 4.298.052 | 95 85 5.950.000 | 104 | (127)| 20.85
4 TB1 1.002.587 | 87 89 5.029.000 | 90 (59) | 14.96
5 TB2 3.290.604 | 83 89 5.228.000 | 103 | (107)| 17.03
6 TH 788.322 | 86 87 4.059.000 | 91 (84) | 15.09
7 VT2 913.125 | 76 84 5.074.000 | 104 (66) | 13.90
8 | Lac Thay 708.142 | 72 107 | 3.255.000 | 84 (25) | 9.26
9 VT1 552.207 | 60 72 5.224.000 | 98 (81) | 15.01
10 | D6 Luong 284.920 | 106 2.584.000 197 | 9.27
11 | bai Duong 382.721| 50
Cong 17.015.986 | 87 99 (218)

- Doanh thu, Nang sudt :
Nhiéu don vi dat thip hon cting ky do LD giam nhiéu. So véi thang trude thi DT cao hon,
riéng TB2 thap hon thang truéc do LD giam. 5 don vi c6 phat dong thi dua dat két qua tot.

e Lao djng : Dic Hanh va Lac Thuy ting LD, Dtc Hanh thanh 1ap thém 1 to6 SX. HDF
on dinh. Cac don vi con lai giam LD. VT1 giam 1| chuyén do LD qua it.

e Cai thi¢n tinh hinh Lgc Thuy : TCT giup Lac Thiy mét sO giai phap vé b tri lai SX
nhém may cong doan, rai chuyén nhanh, may mau CBSX ; h¢ s0 cho thg nhay chuyén,
tuyén dung LD, thué nha cho CN ¢ xa.



Chuyén cat va kho NL sang xuwdong méi. B6 nhiém anh Tuan — nguyén truéng nha cat M1
lam Quan doc Xudng cat Lac Thay.

o Tang cwong SX hang ngi dia : Phan cong lai ca b mdy KHTT tham gia vao hang
ndi dia; tap trung xi Iy don hang BV108 24/6 xong. Phan cdng cac XN to chirc cat hang
Noi dia di GC.

e Nang cao chit lwong phuc vu ciia Kho NPL : Phan cong lai cong vi€e, tang cuong
Pho Kho va nhan luc khac, thiét bi lam viéc, lap quat chong nong, phdi hop KHTT TCT

va KHVT MPG c6 KH cip phat hang hang ngay dé rut ngan thoi gian cho doi ciia cac
don vi dén 1y hang. Puogc cac don vi danh gia tot.

e Chit lwong: QLCL rat cang vé nhén Iyc do phai quén ly t6i 42 nha may SX hang XK.
+ TCT da xtr 1y v6i DFA vé chuyén gia, giam cing thiang cho SX ciia MPG. M1 chu dong

QLCL kiém final BV dat, DT thang 6 cao hon céac thang trudc.
+ TCT/MBG hd trg Lac Thuy tai ché va xuét 16 quan dét kim IDG 4.641sp (tir 2016).
+ Thay thé 1 s6 vi tri QLCL tai C14 — M6 do dé xay ra nhiéu 16i hang MK.

e Hiéu qua dau tw MMTB : May chin bong tu dong tai VT1 ting NS 65%.

o Chuyén doi SX mdt hang nhanh : d/c Tuén, d/c Khanh da xdy dung xong du thao
de trinh Chu tich HPQT. Chuan bi céc dieu ki¢n dé vao 3 chuyén Jacket tai Lac Thuy.

e Phin mém qudn ly don hang : ’ \
+ Thong tin hang nhap dang dugc cac don vi khai thac toi da, dap ung dugc yéu cau thong tin
nhanh cho cac don vi.
+ cap nhat thong tin hang ngay céc phat sinh trong SX chua cap nhat thudng xuyén , mot sb vi du
nhu :

- VT2 : khong tuong tac vudng méc tir 4/4. )

- VTI : hau nhu khong c6 tuong tac cac vudng mac.
+ HTsoft : Pa cai dat va van hanh cho h¢ thong cac ctra hang ciia TTTT.

e An toan PCCN : TCT kiém tra dot xuat phat hién viéc thiéu trach nhiém trong cong
tac tryc ban PCCN trong thoi gian qua. TCT da phé binh, ha loai thi dua 11 d/c tir d/c
CVP, Trudng ban AT, Ddi truong Bao vé dén cac CB tryc ban, tryc bao ve.

e Ngi dung khac:

+ T chirc Pai hoi Cong doan TCT lan thi VIIL.
+ DPénh gia Hugo Boss, BSCI tai MDG, danh gia ISO tai VT1 dat,

11/ Nhiém vu va giai phap Thang 7:

1.Cac chi tiéu chinh:

. s oen , . L% N 1k L X | . SS% SS %
Cdc chi tiéu chinh | D/Wvi Dy kién Liy ke KH liiy ke Cung ky KH cing ky
Téng doanh thu Trd 287.648 1.638.675 1.751.533 1513352 | 94 108
Kim ngach XK USD | 10.231.779 58.623.238 64.000.000 59.018.337 | 92 99




TIDG Trd 53.214 241.274 314.928 160.758 | 77 150

TTTT Trd 2.196 30.025 32.107 14.499 | 94 207
Khoi SX :
. ” o SS KH . D kién L SS KH
Donvi | Dy kien TH KH Liy ke 7T %) Don vi TH KH Liy ke 7T %)
MDG 803.000 | 579778 | 5.101.052 95 HDF 385.000 399.105 | 2.438.368 | 98
CK 904.189 ‘ A ‘ ‘ e
VT1 130029 101 503 682.236 | 62 PH 500.182 565.076 | 3.242.120 | 97
CK 178.847 ‘ ‘ ‘ ‘ e
VT2 200466\ o4 757 | 1113501 | 78 Lac Tht 145.309 203.232 853.451 | 71
CK 205.662 ‘ e ac thuy ‘ ‘ ‘
TH 187.000 | 96 000 925.322 | 83 D6 Luon 65.000 70.000 349.920 | 103
CK 187.014 ‘ ‘ O Luong ‘ ‘ ‘
TB1 279.000 | 279.000 | 1.281.587 | 89 | Pai Duong 113.401 186.300 496.122 | 52
571.000 .
TB2 |~ gosggo | 793000 | 3.861.604 | 82 Cong: 3.320.387 | 3.931.451 | 20.345.373 | 87

2. Nhiém vu trong tim:
- Tién d6 giao hang: cac khach hang jacket dac biét 1a GW, Levy, Kidiliz, Ahler, somi tai
TB2. Tién 46 hang TaylorByrd tai VT1.

e Chét luong: Kiém soat chit lugng va kiém Pre-final hang GW, phan cong ngudi bam sat
hang TailorByrd.

e TNXH : banh gia VF tai VT1, TB1, Lac Thiy, Ha Phong; PVH tai Lac Thuy, Giii tai PG

e Phin mém QLDH: Ra soat lai cac don hang XK va ndi dia dé cap nhat trén phin mém;
diéu chmh phan mém cip nhat cong lao dong dé co cong 1é 1/2 cong

e Phian mém HTsoft : TCKT hoan thién chuyén dbi s6 liéu cia TTTT sang phan mém HT
soft.

e Déu tu bd sung : MDG trinh phuong an dau tu hé thong gia kho tai Kho NL2.
3. Cac gidi phap chinh:
+ Tinh hinh thi truong bip bénh, dién bién nhanh dic biét 1a so mi dang thiéu hang. KHTT,
HTQT tang cuong khai thic hang hoa, du bao vé khich hang, thi truong dé chuan bi cho nim
2018; Cing ¢d nhom ODM, tim moi cach dé phat trién va mo rong thi truong; Trén co s& TGD,
anh Quan va anh Dat tich cuc tim kiém khach hang cho TCT. Panh gia khach hang khong hiéu
qua va chu dong ding hop tac dé tap trung ngudn luc cho cic chwong trinh méi. Xuc tién hang
PP Huyndai va ban vé hop tac XTTM hang Uniform va Workwear TT Han Qubc va M.
+ TIDG cén ¢6 ging XTTM hon nita vi hang DP BHLD méi ky dugc 100/150 ty, ké ca cac
chuong trinh dang xuc tién ciing méi dat 130/150 ty.
+ TTTT t6 chirc tét Iyc luong bam sat cac chuong trinh 16n thi moi dat KH.
+ Noi dia va xuit khau hoa vao lam mot dé diéu hanh ngudn luc xuyén sudt. Pay 1a giai phap
quan trong dé thyuc hién t6t hon KHSX hang ndi dia. Tiép tuc tap trung SX hang ndi dia : huy
dong TTTK SX SL qua nho, nhiéu ¢& voc; dua hang TT di gia cong.
+ Khéi SX tiép tuc phat dong thi dua SX, khong dé xay ra tai ché, dap ung giao hang. Phong
KHTT TCT phdi hop véi cac don vi 1am rd véi cac khach hang nhitng kho khin trong SX nhu
NPL thiéu dong bd tir trudc nay don vé mot thoi diém, nhitng md hang két cu phirc tap nhung
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don gia thip khach chwa giai quyét. Tir &6 yéu cau khach hang phdi hop tbi da giai quyét cac kho
khan va thoi han giao hang.

+ TCKT Ién sb liéu hang FOB 6 thang dau nim dé phan tich danh gia hiéu qua hang FOB.

+ Khén trrong hoan thién xuong somi D6 Luong phan dau vao hoat dong trong Thang 7.

I1l. Thay déi danh sich vé ngudi ¢ lién quan cia céng ty dai chiing theo quy dinh tai
khoin 34 Piéu 6 Luat Chimg khoan: Khong

IV. Giao dich ciia c6 dong ndi by va nguoi lién quan: Khong
1.Giao dich c6 phiéu: khong
2. Céc giao dich khéc: khong

V. Céc van dé cin hru y khac: Khong

Chi tich HPQT
(Ky tén va dong diu)

Hoang V¢ Diing
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