TONG CONG TY PUC GIANG — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phuc

Sé: 168 /CV-TCTPG Ha Ngi, ngay 10 thang 4 nim 2016

BAO CAO THUONG NIEN
Tén Cong ty dai ching: Tong Cong ty Bic Giang - CTCP
Nam bao cao : 2015

Thong tin chung

1. Théng tin khai quat
—  Téngiao dich: Téng Cong ty Ptic Giang - CTCP
- Gidy chung nhan ding ky doanh nghiép sé: 0103010468
—  Vbén diéu Ié: 61.811.600.000d
—  Vén dau tu cua cha sé hitu: 61.811.600.000d
—  Piachi: S5 59 Phé Blrc Giang, Phuong Puc Giang, Long Bién, Ha Noi.
- S6 dién thoai: 04 38770643
—  Sb fax: 04 38271896
- Website: mayducgiang.com.vn

2. Qua trinh hinh thanh va phat trién

-~ Qua trinh hinhthanh va phat trién: Tong Cong ty Piic Giang — CTCP tién than la Cong ty May Duc Giang truc
thugc Tong Cong ty Dét May Viét Nam, dugc thanh 1ap theo Quyet dinh so 221/CNN/TCLD ngay 24/3/1993 cua B
truong Bo Cong nghiép nhe va chinh thuc chuyén thanh Cong ty co phan tr ngay 01/01/2006 theo Quyet dinh so
2882/QD-BCN ngay 13/9/2005 cua B¢ truong Bo Cong nghi¢p (nay la Bo Cong thuong) va hoat dong theo Giay ching
nhan dang ky kinh doanh so6: 0103010468 do S¢& Ké hoach va Pau tu thanh pho Ha Noi capdang ky lan dau ngay
28/12/2005.

- Cac su kién khac.

3. Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh: San xuat, kinh doanh , xuat nhap khau san pham dét may, nguyén phu liéu, may moc thiét
bi , phu tung, linh kién nganh dét may.

4. biaban kinh doanh: Thong tin vé mé hinh quan tri, té chizc kinh doanh va bg may quan ly

- Mo hinh quan tri.

a FY r L. Duc Giang Corporation Organization Structure
1.SOPOTO CHUC
CHU TICH HDQT ‘ Mr. Hoing V¢ Diing
BAN KIEM SOAT |
TONG GIAM POC ‘ | Mr. Pham Tién Lam

\ BAN GIAM POC |

VAN PHONG TONG CONG TY } } CAC CONG TY THANH VIEN
Phong Ké hoach — Thi truémg } SAN XUAT } I THUONG MAI & DAU TU I
Phong Xuét Nhip Khau } Céng ty TNHH May Ptre Giang (Ha Noi)

Cong ty CP Thuong mai & Déu tr Dirc Giang
| Céng ty TNHH May Hung Nhén (Thai Binh) (TIDG)

Phong Cong nghé & Chit lugng

C s = o R e 1A |
Trung tim Thiét ké Céng ty TNHH May & Thuong mai Vit Thanh S CIP LA (BN, |

(Biac Ninh)

Phong Cung trng Vit tur = 5
Cong ty CP San xuat Thuong Mai & Pau tu
Viét Thanh (Thanh Hoa)

Phong Tai chinh — K& todn
Cong ty CP Thoi trang Phat trién cao (Ha Noi)

Phong Déu tu

Cong ty CP May buc Hanh (Ha Nam)

Phong Nhén sy - Hanh chinh

| Cong ty CP Lac Thuy (Hoa Binh)

Trung tdm Thai trang

- Céc cdng ty con, cdng ty lién két:
+ Cong ty con:



TT Tén Dia chi Linh vuc SXKD | Véndiéulé | Tyléso
thuc gop ( httu (%)
dong)

1 Cong ty TNHH | S6 59 btc Giang, | SX KD hang may | 10.000.000.000 | 100
May buc Giang Long Bién, Ha Noi | mac

Cong ty TNHH May Puc Giang: vén diéu 1¢ : 10.000.000.000 d; thuc gop: 10.000.000.000 d; ty 1& vén gop: 100%.
+  Congty lién két:

TT Tén Dia chi Linh vuc Véndicule | Tyle

SXKD thuc gop (ty SO

ddng) hitu

(%)

1 |Cong ty TNHH |Khu Co6ng nghiép | SX KD hang
May Hung Nhan Nguyén Buc Canh, | may mic

Thanh Phé Thai Binh
10.200.000.00 34

0
2 [Cbng ty TNHH | Km22+200, tinh 16 |SX KD hang
May va TM Viet | 282, thon Khoat Khé, | may mac 7.078.211.009 35
Thanh xa Nhan Thang, huyén
Gia Binh, tinh Bac
Ninh
3 | Cong ty CP SXTM, S6 355 Ba Triéu, | SX KD hang
dau tw Vit Thanh | phuong  Dong  Tho, | may mac
thanh pho Thanh Hoéa,
tinh Thanh Hba 2.299.010.000 23
4 |Cong ty CP thoi|Van LI, Binh Yén, | SX KD hang
trang phéat trién cao | Thach That, Ha Noi may mac 5 600.000.000 o8
5 |Cong ty CP May | Xa Trung Luwong, Binh | SX KD hang
buc Hanh Luc, Ha Nam may mac 9.000.000.000 15
6 | Cong ty TM va dau | S6 59 Phé Puc Giang,
tu buc Giang Long Bién, Ha Noi 9.000.000.000 30
7 | Cong ty CP Binh | Xa Trung Lwong, Binh
My Luc, Ha Nam 8.576.450.000 | 21
8 |Cong ty CP Lac 9.000.000.000 30
Thuay

—  Dinh huéng phét trién:

—  Phét trién Thi truong: hay néi cach khac 1a ¢ddy manh XTTM bao gom phan tich danh gia ding xu huéng thi truong
tir d6 tim ra dung huéng dé xdc tién cling nhu danh gia dung ddi tac tiém ning dé lua chon. Chu dong chuan bi co sé vat
chat va ngudn luc dé dap ung thi trudng dé khong mat thoi co va co hdi nhu dau tu xay dung nha may, chuan bi cac diéu
kién dé danh gia khach hang, di XTTM, cham s6c khach héng,...f)éy manh hoat dong thiét ké thoi trang, cha dong xay
dung hinh anh va quang ba thuong hiéu. Xay dung hoan thién chudi gia tri tir thiét ké - cung ung — san xuat — tiéu thy;

—  Xay dung KH phét trién 2015-2020: Day manh phét trién md hinh FOB, ODM tir cdng ty Me dén toan hé thong tao
ra chuoi gia tri san xuat lién tuc vai quy moé Ion, tan dung thoi co, don dau cac Hiép dinh ty do thuong mai (TPP,
FTA,...):

— Ve doanh thu: phan déu dat 3.000 ty dong vao 2016 va 6.000 ty dong vao nam 2020. Trong d6 doanh thu ndi dia
dat 1.000 ty dong;

— V& Xuét khau: phan dau dat kim ngach 250 triéu USD vao ndm 2020.

—  To chic by méay XTTM bao gom: B may phong KHTT-XNK trong nuéc xir Iy x(c tién cac khach hang, cc don
hang, dat NPL; Bo phén dai dién tai cac TT chinh nhu My, Nhat, Chau Au nghién ciu dy doan trude TT, tim kiém khéch

hang tiém nang, xuc tién tao chudi ban hang thuong hi¢u cua DG tai cac TT ndy; Lanh dao chu chét CT HPQT, TGP,
PTGD, GDPH phuy trach TT lién tuc di chuyén dé gip g&, dam phan khach hang nham dua ra QD kip thoi;
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— B0 may to chirc tr cong ty me TCTy dén cac cty thanh vién déu phai hop tac phéi hop chit ch va van dam bao vai
tro doc lap tac chien;

—  XTTM trong nudc s& duoc cung ¢b va nang mac chuyén nghiép hon thong qua viée dau tu chuan bi bai ban Ho so
d4au thau, chao hang canh tranh nhim gianh dugc nhitng HP 16n. Bén canh d6 viéc trién khai cac don hang dong phuc va
thoi trang ciing can chuy@n nghiép hon dé dam bao chat lwong va thoi gian cung cap nhanh, tién loi nhiam thu hat khach
hang tét hon nita thdng qua viéc cung cb chudi gia tri, Xy dung cac xudng may thoi trang chuyén sau véi doi ngii can bo
quan ly, k¥ thuat va céng nhan co trinh do tay nghé cao.

- ’D?lu tur theo thi trudng: Pau tu du 1 mé rong hay Ch‘iéu sau, cong nghé thiét bi hay con nguoi déu phai can ctr vao
yeu to thi truong. Hay noi cach khac thanh bai cua viéc dau tu khong phai chi 1a von ma con phu thugc vao thi truong.
Céc quyét dinh dau tu phai dugc phén tich ky trén co s¢ phén tich ky thi truong, yéu to canh tranh va quan tri.

—  Xay dung KH dau tu 2015-2020:

- Tang néng luc h¢ théng dén nim 2020 ting thém 2 -3 nha may vai s6 lao dong khoang 4.000 dén 5.000 nguoi dua
téng s0 lao dong cua toan h¢ théng 1én 15.000 ngudi. V&i quy hoach san pham bao gém: so mi - triéu sp; jacket- triéu
sp; quan - triéu sp; hang dét kim va vay céc loai - 3 dén 4 triéu sp; dong phuc - triéu sp; hang thoi trang céc loai - triéu

SP;

—  Du kién céc diém s& mé rong nhu sau: Thai binh — huyén Dong Hung — dau tu méi khoang 1.500 — 2.000 1d (May
Hung nhén); Hoa Binh - Lac Thuy (May Lac Thuy) — giai doan 2 khoang 1.000 Id; Ha ndi — Thach That ( May HDF) dau
tu giai doan 2 khoang 1.000 1d; Bic ninh — VT va GB (May Viét Thanh) — ting 1én khoang 300 — 500 Id; Ha Nam — Binh
M§$ (May Buc hanh) — tang thém khoang 500 — 700 1d;

—  Xay dung co cau san pham chu lyc thdng qua viéc xac dinh céc bo phan/dong san pham chuyén biét (so mi, quan,
vay, dong phuc VP,..) lam co s& cho viéc xdc tién, phat trien thi truong.

- Pay manh tu chu trong dau tu cua cac don vi, dong thoi tang cuong lién két gitta cac don vi trong va ngoai hé
thong TCT DG nham tao sicc manh tap trung, hinh thanh cac chuai lién két c6 quy md Ion, da suc canh tranh.

- Quan tri theo thi trudng: quan tri theo thi truong 1a quan tri chi phi san xuét, phan tich doanh thu, 15 1ai, phan tich
tién lwong vi day 1a yéu té quan trong lién quan dén con ngudi. Quan tri theo thi truong 1a dam bao chét luong 6n dinh &
muc cao, giam ty 18 stra chira. Quan tri theo thi truong con 1a doi mai phuong thic tir gia cong qua FOB, ODM d6 1a
nhitng phuong thirc mang lai hiéu qua va tranh tut hau;

- Nghién ctu cai tién mo hinh san xuat dang thyuc hién dé c6 duoc hinh thic méi nang dong va hiéu qua hon: cit tap
trung, quan ly KCS chat chg, tin cay, quan ly kho théng minh hgp 1y,... khi doanh thu ciia PG ngay mdt tang.

—  Nghién ciu &p dung CN cao trong quan ly ké hoach, don hang, tién luong, theo ddi cong viéc cua cac bo phan,..
—  Nghién cau két hop cting khach hang dau tw CN ERP vao quan Iy diéu hanh SXKD khi doanh thu ngay mat ting;

—  Pao tao va tuyén dung ngudn nhan lyc theo thi trudng: Tir viéc quan ly theo thi trudng thi ta thay can phai dao tao,
tuyén dung va duy tri doi ngii nhan luc tét. Voi ting nhiém vy phat sinh dé dam bao thanh céng thi phai chuan bi con
ngudi, bd may nhu nhom, td, cao hon 1a cap cac ban quan 1y dau tu, xay dung hay chuan bi san xuat. Mudn phat trién thi
truong va dau tu hidu qua ta phai c6 1anh dao, can bo thi trudng chuyén nghiép, tan tAm va c6 ning suat tét.

—  Xay dyng ché do dai ngd phi hop nham thu hit nguon nhan lyc chat lugng cao (dic biét 1a khau XTTM, TK va
ban hang trong nudc) két hop cong tac dao tao, phat trien nguon nhan luc hién co.

—  Tuyén dung mot s vi tri chu chdt nhu diéu hanh SX & cap NM, thiét ké (may mau, 1am mau rap, phdi hop thdng
tin nhan don hang,...) , phu trach khach hang & thi truong 1a nguoi ¢6 trinh d§ cao, ngudi nuéc ngoai voi muc luong tir
3.000 den 10.000 USD/thang;

—  Xay dung KH tién luong 2015-2020 theo séat véi yéu cau caa thi truong; Phan dau theo tiéu chi thu nhap dat muc
kha trong nganh téng tir 5-10%/nam va duy tri thoi gian lam viéc ¢ muc tra luong theo thoi gian (vin dam bao nang suat);
Phan diu mic lwong binh quan ca hé théng 1a 200 US$/ng/thang, trong d6 Hung Nhan la 250 US$ va MDG la 290-300
USS$, d6 ciing 1a muc vira canh tranh va dam bao an toan. Sau d6 1ay mdc trong 5 nam ting binh quan 1én 50% tic 1a 300
US$. Néu 15.000 lao dong thi doanh thu gia cong phai dat 9 triéu — 10 triéu US$/thang nhu vay ning suit lao dong ciing
Ién nhiéu. Ché d6 tién luwong phai rat hai hoa véi nang suét lao dong, cho nén can phai nghién cau ap dung tra luong thoi
gian trong nhirng nam toi.

5. Céc rui ro: Dy kién hiép dinh thwong mai tw do xuyén Thdi Binh Duong (TPP) diwroC ky két , viéc phat trién nguon
nguyén li¢u trong nuwoc cua nganh Dét May sé gdp khé khdn lam cho khdach hang cdn nhdc viée dat hang tgi Viét Nam
hay lira chon cdc nwéc c6 nguon nguyén liéu hogc trong khai TPP.

I1.Tinh hinh hoat djng trong nam
1.Tinh hinh hogt déng san xudt kinh doanh

S6 Pon vi Nim 2015 Ty 1& so sanh
TT tinh
Chi tiéu chii yéu Ké hoach Thuec hién Ké hoach
1 | Vébn diéu 1¢ Ty dong 61,811.60
2 | Doanh thu 2,029,628 101.45%




2,000,000
2.1 | DT thu Ccdp HH& DV Ty dong 2.029.628
2.2 | DT Hoat dong tai chinh 44,527
2.3 | Doanh thu khac, TN khac 5.972
Lgi,nhu@n doanh nghiép truée .

3 | thué Ty dong 42 44 104.70%

4 | S6lao dong b/q Ngudi 2.500 2.581 103%

5 | Thu nhép b/q 1000d/ng/th 6.5

6 | CH tirc % 30 35 116.67%
2.T6 chirc va nhan s
- Danh sach Ban diéu hanh;
TT | Hovatén Chirc vy Ty ¢ s¢ hiru CP bieu

quyet (%)

1 Pham Tién Lam Tong giam doc 0,123
2 Pham Thanh Tung Ph6 Tong giam doc 0,010
3 Duong Vian Thao Ph6 Tong giam doc 0,002
4 Hoang Ngoc Quan Ph6 Tong giam doc 0,105
5 Vi Trung Dong Ph6 Tong giam doc 0,075
6 Dinh Puc Hai Ké Toan truong 0
7 Lé Huy Hoang Giam dbc diéu hanh 0

Nhiing thay d6i trong ban diéu hanh: Khéng.
—  Tom tit chinh sach va thay d6i trong chinh sach di véi nguoi lao dong: khéng.

3.Tinh hinh ddu tw, tinh hinh thuc hién cac dir an: Lién kér dau tu xay dung Trung tdm may mic Hoa Binh tai X4 C6
Nghia —Lac Thuy.

a)  Céc cong ty con, cong ty lién két: (Tom tit vé hoat dong va tinh hinh tai chinh cua cic cong ty con, cong ty lién
két).

Cty Cty Cty Céng ty t():/ocng
TNHH | TNHH | TNHH Vigt CtCP | CtCP CPT‘M Cty Lac
May May May | thanh- | thoi May va dau CP CP THﬁy
Viét Hung bac | Thanh | trang Duc te Pirc | Hang Binh
Chitiéu | Thanh | nhén Giang héa | PTcao | Hanh Giang | Khong | My
216.47 500.00 20.000
Doanh thu | 99.425 | 251.123 0] 9.999 | 20.000 | 61.000 39.000 0 | 40.000
Loi nhuan
trude thué | 8.493 | 40.109 | 10.391 92| 4.082| -8.840 21.773 7.843 | 15.250 | -3.671
Loi nhuan
3 | sau thué 6.621 | 36.710| 8.035 71| 3.208 | -8.840 16.731 5.755| 11.864 | -3.671
% 33% 105% 80% 1% 16% -14% 43% 1% 30% | -18%
LNST/trén
von
4.Tinh hinh tai chinh
a)Tinh hinh tai chinh:
Chi tiéu Nam 2014 Nam 2015 % tang
giam
* Do6i voi 16 chirc khong phdi la to chirc tin
dung va t6 chike tai chinh phi ngan hang:
Téne i tri tai s3 641,359,832,722 | 762.718.863.870 118,9%
ong gia trl tal san
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Doanh thu thuin 1,825,256,917,792 | 2.029.320.570.791 111,1%
Loi nhuén tir hoat déng kinh doanh 41,168,608,450 38.737.712.690 94,1%
Loi nhuan khéc 1,030,709,811 5.311.843.204 515,6%
Loi nhuan trude thué 42,199,318,261 44.049.555.894 104,5%
Loi nhuan sau thué 37,642,535,715 38.286.813.459 101,7%
Ty 1é loi nhuén tra c tirc 35% 35% 100%
b)CAc chi tiéu tai chinh chu yéu
Cac chi tiéu Nam 2014 Nam 2015 Ghi chu
Chi tiéu vé kha ndng thanh todn
O Hé sb thanh toan ngén han:
TSLD/Nog ngén han 1.1 1.05
0 Hé s6 thanh toan nhanh: 0.84 0.78
TSLD - Hang ton kho 430,405,996,135 | 491,298,218,510
No ngin han 510,183,682,630 | 625,960,111,687
Chi tiéu vé co cdu von
[ Heésb No/Tong tai san 0.80 0.82
(1 Hé s Ng/Vén chii so hitu 3.99 4.6
Chi tiéu vé nang luc hoat dong
O Vong quay hang tén kho: 15.58 13.22
Gia von hang ban 1,697,348,900,822 | 1.891.709.908.713
Hang ton kho binh quan 142,816,338,184 143.008.670.960
0 Doanh thu thuan/Tong tai san
Chi tiéu vé kha nang sinh loi
) HEs6 Loi nhuén sau thué¢/Doanh thu
thuan ’ o 0.02 0.02
O H¢ s6 Loi nhuan sau thué/Von chu so
hiru 0.29 0.28
O Hé sé Loi nhudn sau thué/Tong tai san 0.06 0.05
[ Hé so Loi nhu:cfm tir hoat dong kinh
doanh/Doanh thu thuan 0.02 0,02

5. Co cdu €6 dong, thay ddi vén ddu tw ciia chii S¢ hizu

a.Co phan:
Tong sé ¢6 han : 61.811.600 cp

S6 lirong c6 phan chuyén nhwong tu do: 61.811.600 cp

b.Co cdu ¢cé dong:
*Co dong la t6 chirc:

Co déng Ién: Tap doan dét may VN- Ty 1é s¢ hiru = 36,8% - C6 dong nha nuréc
Cong ty CP chitng khoan Phé Wall - Ty 1é s¢ hizu : 15%

Cong ty TNHH TM Pa Lat

Cty TNHH du lich TM My Viét

\Vén cua cac o dong khdc
IIL.B4o c4o va danh gia cia Ban Giam dbc
A - MOT SO TINH HINH CHUNG :

- Ty lé so hitu @ 3,07%
-Ty I¢ so hiru : 4,3%
- Ty 1¢ so hizu = 40,8% - C6 dong cd nhan

+ Ngay 5/10 két thuc dam phan TPP. ngay 2/12 Viét Nam va EU di ky két FTA. Céc hiép dinh nay du kién c6 hiéu luc tir
2018. Trung Québc pha gia ddng Nhan dan té, xuat khau canh tranh hon.

+ GDP 2015 13 6,68%. XK 2015 dat 165 ty USD ting 10% so vai 2014. CPI 0,63 % thap nhét trong nhiéu nam qua.

+ Tong kim ngach xuat khau dét may nam 2015 dat 27,5 ty USD, tang 11,3% so v6i nim 2014; ty & noi dia hoa dat 51%.



+ Pdi voi TCT : don hang lién tuc bién dong va cham ca 3 mat hang so mi, jacket, quan du. Gia CM trong nudc ciing giam
do cac don vi khdng cd hang mudn thu hit khéch.

B— KET QUA SAN XUAT KINH DOANH NAM 2015:
1/ Két qua thuc hién mot sé chi tiéu chinh

Chitieu Don vi Thgglglgn Thgglr:ll'en 2?145 20158/82014 >S5 KH
Téng Doanh thu Ty b 2.404 2.009 2.400 120% 100%
Kim ngach XK | Trigu USD 92,7 80 95 116% 98%
Dthu TIDG Ty P 270 265 400 101% | 67,5%
Piu tw MMTB Ty P 28,35 40,6 40 70% 70,9%
Piu tu XDCB Ty P 16,75 55,2 36 30,6% 47%
Lei nhuin Ty D 44 42 43 104% | 102%

Tong cong ty dd hoan thanh ké hoach 2015; duoc ting Huan chuong LD hang Nhat; C& Thi dua caa Chinh pha nam
thi 5 lién tuc. Chu tich HPQT duoc tang danh hiéu Chién si Thi dua toan qudc. May Ptrc Giang va may Hung Nhan duoc

tang bang khen caa Bo Cong Thuong.

2/ Thuc hién cac nhiém vu trong tam :

Nam dau tién trién khai thuc hién chién lwoc phét trien TU THJ giai doan 2015-2020 gom 1- Phét trién Thi trudng,
2- Pau tu theo Thi truong, 3- Quan tri theo Thi truong, 4- Pao tao va tuyén dung ngudn nhan luc theo Thi truong.

2.1 Phat trién Thi truong :

TT Ngi dung DNi 2014 2015 So sanh Ghi cha
1 Hang FOB
T.do: 2 KH Eland,
- SL khéach hang KH 17 15 -2 Sumikin cé ca FOB va
CM
- Kim ngach uUsD 51,011,035 58,133,549 114%
2 Hang CM
- SL khéch hang KH 27 26 -1
- Kim ngach uUsD 29,256,647 34,599,763 118%
3 Thi truong 80,267,682 92,733,314 2015 2014
- My (12) uUsD 42,055,982 49,815,002 54% 52%
- EU (6) usD 19,767,769 20,771,653 22% 25%
- Han Quéc (5) usD 5,096,115 6,051,830 7% 6%
- Nhat Ban (2) uUsD 4,805,363 2,968,886 3% 6%
- Trung Qudc (6) uUsD 3,165,473 3,823,100 4% 4%
- Canada (4) usD 2,777,648 3,998,189 4% 3%
- Khac (Brazil,Switzerland,
Mexico,Columbia,
Singapore, Rusian, USD 2,599,332 5,304,654 6% 3%
Panama, South
Africa,Australia... (11)
4 Hé thong Vé tinh
- S6 lugng d.vi 29 31 2
- Kim ngach uUsD 16,343,385 22,658,898 139%

2.2 Dau tur theo Thi truong : Trong ndm 2015 TCT da trién khai

+ TCT : xay stra chita nang cip tram Y té, nha kho Hoan thanh, Giit mai, khu VS 2 nha CNC. Pau tu sira chira cai tao

Showroom BDHQG.

+ Nha xuong mai caa may Lac Thuy di vao hoat dong tir 10/2/2015

+ Gia Binh : hoan thanh nha van phong, cai tao khudn vién khang trang.

+ Viét Thanh 1: Xay mai khu VS.




+ Pau tr MMTB chuyén ding, phong hat am.

2.3 Quan tri theo Thi trudng :

+ Manh dan d& bat can bo c6 nang luc vao cac vi tri quan 1y cdp cao va cép trung dé phat huy trong dai han. Thanh lap
phong QHQT, bd nhiém Phé TGP, GDPPH, truéng/phé phong/TT nhu : HTQT, TTTT, KHTT,Vian phong. Tang cudng luc
luong CB tai cac Cty thanh vién : PGP MPG, PGP may Viét Thanh, PGP PH; PGP, PP KD TIDG. C6 co ché va thu hat
mot s6 CB gidi, c6 kinh nghi¢m vé Thoi trang, thiét ké mau.

+ M6 hinh HTQT rit méi va da phat huy hiéu qua, rd nét nhit 1a : XTTM chuyén nghiép, bai ban hon. Chia s¢ giam bét
strc ép cho phong KHTT.

2.4 Pio tao va tuyén dung ngudn nhan luc theo Thi truong :

Dao tao co tinh dén phuc vu cho su phat trién 1au dai cia TCT tir nay dén 2020.

+ Truong Kinh t& Qudc dan dao tao nang cao nghiép vu cho 48 CB KHTT, XNK cua TCT va MPG. PH Bach khoa dao
tao nang cao nghiép vu vé vat liéu may cho 61 CB. Truong PH CNDM va TT Ha Noi dao tao tiéng Anh chuyén nganh
cho 70 CB. Cir 12 CB k¥ thuat dy 16p ddo tao QC ctia Vinatex. Ctr 03 CB di dao tao quan 1y chat lugng trong SX tai DH
CN DM va TT Ha Noi.

+ Pao tao, kém cdp tai chd nhu: v& QLSX dwa CB vé cic nha may c6 né nép tdt, c6 NSLD cao véi hinh thirc kém cip truc
tiép 1-1; cac phong/TT déu cir can bo c6 kinh nghiém dao tao can bo tré dé nhanh chong dap Gmg cong viéc.

+ Cong tac tuyén dung CB duoc 1am thudng xuyén, c6 chon loc ddu vao kha tbt.

Cac su kién, hoat dong néi bt nhdt trong nam :

+ Ky hop dong hop tac 1ién doanh gilra may Puc Hanh va Luen Thai (HK)

+ May Lac Thuy di vao hoat dong (10/2).

+ Chu tich HPQT ky Qb s6 225/QD-TCT ngay 21/4 phan cong lai trong Lanh dao TCT.

+ Ngay 20/4 BH ddng Co dong nam 2015 da bau HPQT nhiém ky 2015-2020 gém 5 nguoi, bau BKS gom 3 ngudi.
+ T6 chire thanh cong DH Bang bd TCT Bac Giang khoa 1X (2015-2020). B/c Hoang Vé Diing tiép tuc duoc tin nhiém cao
bau 13 Bi thu Bang uy.

+ Mo cira showroom DPHQG - md hinh méi tiép can dén cac truong DH. Khai truong thém Showroom tai TTTM V+.
Hoat déng céng dong :

+ TCT ho tro 60 triéu va ban giao Nha tinh nghia tai phuong Puc Giang.

+ Tb chuc giai bong da DG25 (tir 27/11 dén 12/12) chao mimg 25 nam TCT PG.

+ Tang 400ch 40 am cho hoc sinh huyén Dién Bién Dong tinh Dién Bién.

C- NHIEM VU NAM 2016:

1/ M6t s6 tinh hinh chung.

- Swrc tidu thu céc thi truong 16n My, EU, Nhat, Ha Quéc chua c6 cai thién.

- Trung Quédc phé gia nhan dan té dé hd tro XK, cac doanh nghiép XK dét may TQ tré nén canh tranh va han ché dich
chuyén don hang ra khoi TQ.

- Céc doanh nghiép 100% vén nudc ngoai véi tiém lec manh, ngudn hang ddi dao; Myanma, Banglades van dang c6 loi
thé vé6i cac don hang xuat di EU do duoc vu dii thué.

- Nguén hang Quy I thiéu nhét la jacket va quan, NPL vé cham nén thoi gian tréi vy kéo dai dén thang 4 ( hon 1 théng so
véi trude day). Bén canh d6 1a don gia gia cong & cac Vé tinh Quy II cao hon du kién.

- Lwong tbi thiéu tang 12.,5%. Bao hiém ting cao do tinh trén luong téi thiéu ving.

2/ Ké hoach 2016

Chi tiéu byvr TH 2015 KH 2016 So sanh

Tong DT Ty vnd 2.404 2.880 120%

XK Tr USD 92,7 115 124%

TIDG Ty vnd 270 400 148%

TTTT Ty vnd 22,2 40 180%

Khdi SX Tr USD 35,8 45 126%

Loi nhuan Ty vnd 44 43 98%

Bao hiém XH Ty vnd 50,5 74,5 24 ty

- Pau tu XDCB (chwa ké DA PL) ;g;g ig’gz 2686?;?

- MM);F_?Tﬁ\c/Ihua‘Acé Gf;%r I;]a_/lfhl'hﬁ)égDF) Ty vnd ’ ’

- om Ca on

- H/thf")?]g quan tri thong E'\jin ) 3,85 10-15 2590./0

' chua 1 Mai

Khdi san xuat

Don vi Doanh thu

Tién heong

Lao dong
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2015 2016 SS 2015 2016 SS 2015 2016 SS
MDbG 11,295,073 | 12,772,062 | 117 |5,710,610 | 5,956,000 | 104 2,007 2,157 150
Hung Nhan 1 | 2,832,600 | 3,360,000 | 120 |4,890,760 | 5,170,000 | 106 614 656 42
Hung Nhan2 | 7,916,751 | 9,450,000 | 120 |4,918,674 | 5,250,000 | 107 1,643 1,739 96
Viét Thanh 1 | 1,712,993 | 2,123,604 | 125 |4,577,974| 5,340,000 | 117 375 470 95
Viét Thanh 2 | 2,164,133 | 2,977,868 | 136 |4,885561 | 5,200,000 | 106 541 741 200
HDF 3,665,422 | 4,413,089 | 120 |3,684,826 | 5,350,000 | 145 910 1,210 300
bic Hanh 3,140,514 | 4,888,603 | 153 | 3,627,254 | 5,100,000 | 141 1,121 1,291 170
Viét Thanh 2,221,416 | 2,700,000 | 118 | 3,624,701 | 4,750,000 | 131 660 750 90
Lac Thuy 807,858 2,303,972 | 283 |3,130,365| 3,700,000 | 118 725 1,055 330
Tong 35,756,759 | 44,989,198 | 126 8,596 10,069 1,473

4/ Nhém giai phap

Tiép tuc thyc hién chién lugc phét trién TU THI giai doan 2015-2020 véi mot sé trong tdm nhu sau :

1/ Phét trién Thi truong

XTTM quan trong tai 70% nén tap trung tiép can cac khach hang 16n véi trong tm van la thi truong My, EU. Phét
trién mat hang mai 1a dét kim.

Cung c6 va phat huy vai trd phong HTQT that manh dé XTTM. Tiang cac khach hang tryc tiép, giam trung gian. Pau
tu ngudn luc cho FOB, Sourcing.

Theo ddi, hd trg hoat dong cac don vi €6 hop tac véi nudc ngoai.

Déi véi thi truong noi dia can khai thac toi da khach hang truyén thong, nang cao ning lyc lam DPVP, phat trién
thém khach hang méi. Thué cac dia diém maéi cho kinh doanh nhu Nguyén Chanh,168 Lo Puc, 22 Tran Thai Tong,
113 Son Tay.

2/ Pau tu
Phai lam rat manh dé nang cao ning luc SX céc cong ty Ién gap 2 lan hién nay.

Lac Thuy xay dung nha xuéng méi dé thu hat thém 1000 1d

Gia Binh : xay méi 1 xudng SX cong suat 10001d; cai tao nha xudng cit && ¢6 kho NPL tiéu chuan, phong phat
trién mau.

HDF : xay méi xuong SX dé thu hat thém 1000 Id. Pau tu SX hang dét kim.

Ptic Hanh : dau tu cho Kaizen dé ting NS thém 30-40%.

MDG : Quy hoach lai M9 tao méi truong méat mé vé moa He, thém mat bang dé tang t6 SX. Pau tu may va phong
nhoi 16ng vii.

Dy 4n Cum cdng nghiép D6 Luong Thai Binh, xdy dung nha may Veston cong suit 2,5-3 triéu bo/nam, thu hut
3500 lao dong.

Tai TCT: Xay dung khu hén hop Vin phong+ Dich vu + Nha &

3/ Quan tri, can bo :

Phan cong cu thé hon va danh gia mtc d6 hoan thanh nhiém vu cia cac d/c trong Ban diéu hanh. Tiép tuc bd sung
CB c6 ning lyc vao BDH. B6 sung vao HDTV MBPG (a Tung, a Hung), HDQT TIDG (a Vinh), Viét Thanh (a
Tung). Xem xét mot sb vi tri ¢& sém thdi kiém nhiém.

Nang cao nang luc quan tri & cac cong ty thanh vién vé ning suét, lao dong, tién luong, quan ly chat lugng, tréach
nhiém xa hoi.

Tai co ciu cac phong KHTT, XNK, Cung tng, TTTK dé CB lam dugc nhiéu viéc, tién luong cao, nang cao trach
nhi¢m Nhom trudng, giam nguoi.

Ban Kiém soat noi bo hoat dong thudng xuyén va sau hon. Quan tri Tai chinh, Vat tu tét; thuc hién tiét tiét giam
chi phi van tai, nang lugng.

Quan tri thdng tin trén mang.

4/ Pao tao va phét trién ngudn nhan luc

- Tang cuong K¥ thuat 1am mau rap, Quan ly chat luong ; ddi véi khdi SX can Quan déc gioi, To truong, Ky thuat (dic
biét 1a may Lac Thuy, du an D6 Luong).

- Pao tao tai chd cac Merchandiser thao ngoai ngit va nghiép vu.

- T6 chte cac khoa dao tao quan ly SX, to truong, cai tién SX.

- B6 sung lao dong khi ma rong CMTT véi quy mé tang gap doi dap tng nhu cau kinh doanh noi dia khoang 2000 — 3000
sp/thang.



Khau hiéu “ Kién tri — Quyét liét — Sang tao — Hop tac — Dinh hueéng — Pam mé”

l. Quan tri cong ty:

1. Hoi dong quan tri
Thanh vién va co cdu caa Hoi dong quan tri:
TT Ho va tén Chic vu Ty 1€ s& Ghi chu
hﬁ’UvCP
b!éu
quyet( %)

1 Hoang Vé Diing Chu tich HPQT 1,37 | C6 tham gia diéu hanh
2 Pham Tién Lam Uy vién HDQT 0,123 | C6 tham gia diéu hanh
3 Nguyén Pinh Tu Uy vién HDQT 0 | Khéng tham gia diéu hanh
4 Pham Thanh Tuing Uy vién HDQT 0,01 | C6 tham gia diéu hanh
5 Nguyén Vin Tuin Uy vién HDQT 0,005 | C6 tham gia diéu hanh

Hoat dong cuia thanh vién Hoi dong quan tri doc 1ap khong diéu hanh: Ong Lé Pinh Tu la phé Chu tich HPQT
Cong ty CP Chung khoan Phé Wall .
2.Ban Kiém soat

a .Thanh vién va co cau cua Ban kiém soat:

TT Ho va tén Chuc vu Ty 1€ so ht;u Ghi chu
CP bieu
quyet(%)

1 Pao Thi Bich Khanh Truong ban 0,078

2 Ta Hitu Doanh Uy vién 0

3 Tran Anh Thuong Uy vién 0

b.Hoat dong caa Ban kiém soét:

Ban Kiém soat da thuc hién phan cong nhiém vu cu thé toi céc thanh vién BKS, thuc hén kiem soat hang quy trén
cac mat hoat dong cia Cong ty; giam sat bao cao tai chinh theo theo cac qui, ndm c6 y kién trao doi kip thoi véi bo phan
nghiép vu khi can thiét.

Trong nam 2015 khong ¢ thu yéu cau cia nhém cé dong hoic nhém cd dong sé hiru trén 10% tong s6 ¢ phan
pho thong gtri Ban Kiém soét.

3.Cac giao dich, thu lao va cdc khoan loi ich cua Hoi dong quan tri, Ban giam doc va Ban kiém sodt:

TT Ho v tén Chtrc vu Luong, thuong Phu cép
1 | Hoang Vé Diing Chu tich HDQT 1,080,211,730 52,800,000
2 | Pham Tién Lam Uy vién HDQT 919,201,769 26,400,000
3 | Nguyén Dinh Ta Uy vién HDQT 18,000,000
4 | Nguyén Vin Tuéan Uy vién HDQT 18,000,000
5 | Lé Huy Hoang Giam dbc diéu hanh 552,865,154
6 | Pham Thanh Tung Pho6 Tong giam doc 698,489,191 26,400,000
7 | Duong Vian Thao Pho6 Tong giam doc 476,592,576
8 | Vii Trung Pong Ph6 Tong giam dbc 451,058,499
9 | Hoang Ngoc Quan Pho6 Tong giam doc 227,364,711
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10 | L& Quang Chung Giam ddc diéu hanh 324,420,732
11 | Bui Xuan Pat Giam dbc diéu hanh 373,515,844
12 | Binh btrc Hai Ké toan trudng 360,789,192
13 | Pao Thj Bich Khanh Trudng ban KS 419,356,462 26,400,000
14 | Ta Hiru Doanh Uy vién ban KS 10,000,000 11,990,000
15 | Tran Anh Thuong Uy vién Ban KS 216,465,446 13,200,000

I11.B&o cao tai chinh

1.Y kién kiém toan: Theo y kién ctia chung t6i, bao céo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinph cua Cong ty tai ngay 31/12/2014, ciing nhu két qua hoat dong kinh doanh va tinh hinh lwu chuyén
tién té cho nam tai chinh két thic cing ngay, phi hop véi chuan muyc ké toan, ché do ké toan Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

2. B4o c4o tai chinh di duoc kiém toan: D3 guri theo quy dinh

X&c nhan cuaa dai dién theo phap luat ciaa
Coéng ty
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