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THU MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2016

Kinh guri: QUY €O QONE. .. ...oeeee et

Mai sb ¢ dong......... /MPG; S6 ¢6 phiéu nam gitt:..................... CP
bia chi:

Hoi déqg Quan tri Téng cong ty Ptrc Giang tran trong kinh moi Qui vi c6 dong dén du hop
Dai hoi dong c6 dong thuong nién nam 2016, ndi dung nhu sau:
1- Thoi gian: 8h00 dén 10h30 thir Tw ngay 20/4/2016
(Pon tiép va lam thii tuc cho dai biéu tir 7Th30)
2- Pia diém: S6 59 phd DPtc Giang, Quan Long Bién, TP Ha Noi
3- Noi dung:
1- Béo c4o ctia TGD vé tinh hinh SXKD nam 2015 va ké hoach nim 2016;

2- Bao cdo cua HPQT danh gia tinh hinh thyc hién nam 2015; Nhiém vy va ké hoach
hoat dong cua HDQT ndm 2016;

3- Théng qua Béo cao ctia Ban Kiém soat nam 2015;
4- Théng qua Phuong an chia ¢6 tirc ndm 2015;
5- Thong qua phuong an chao ban cb phiéu tang von diéu 1é nim 2016;

* Ngay chdt Danh sach c6 dong du hop Pai hoi dong co dong 4/4/2016.

* Néu khong tham dy hop Qui vi cd dong c6 thé uy quyen cho nguoi khac tham du

(theo mdu uy quyén cua Tong cong ty; nguoi dwoce uy quyén khéng dwoc uy quyén lai cho
nguoi khac).

* D¢ nghi Qui vi ¢ dong ding k¥ dw hop, uy quyén du hop, dang ky phét bi¢u va dong
gop ¥ kién (néu c6) cham nhit 1a ngay 12/4/2016 bang fax 04.38271896.

Khi tham dw hop Pai héi dong Cé dong, dé nghi Qui vi cé dong lwu y:

Mang theo CMND, thu moi hop (hodc gidy uy quyen) dé cong tac kiém tra tu cach dai
biéu dam bao dung theo qui dinh ctia Phap luat va Diéu 18 Tong cong ty.

Tran trong kinh moi ! ‘ ]
TM. HOI PONG QUAN TRI
CHU TICH

Hoang V¢ Diing



TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
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GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2016

IR T Mi sb c¢o dong................ /MDG; s6 CP nim
gilliinen. Cp

bia chi

S5 CMND & e NEAY  CAP.eeovevrvereeiererererenieas noi cap
bién thoai e FaX e Email

Do khong c6 diéu kién tham gia truc tiép cudc hop Dai hoi ddng cd dong thudng nién nim 2016
Tong cong ty Btrc Giang, nay toi.

PONG Y UY QUYEN CHO:

Ong (ba)

bia chi

SO CMND: e NZAY  CAP.eerverrreenier i noi cap
bién thoai: e FaX Email

Thay mat t6i tham du va biéu quyét tai Pai hoi dong c6 dong thuong nién nam 2016
Tong cong ty Dirc Giang, vai tu cach 1a dai dién cho tat ca cac s6 c6 phan ma t61 dang sé hiru.

ONG (D3)....eveeeeeeeeeeeeens RN ¢6 nghia vu thuc hién dang nodi dung qui ché lam
viéc cua Pai hdi, khong duqc‘ uy quyén lai cho nguodi khac va cé trach nhi¢m thong bao lai két
qua Pai hoi cho nguoi uy quyeén.

Gidy uy quyén nay chi c6 hiéu luc tai Dai hoi dong cd dong thuong nién nim 2016 Tong
cong ty buc Giang, dugc 1ap thanh 2 ban, moi bén gitt mét ban va c6 gia tri phap ly nhu nhau./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ro ho tén) (Ky & ghi ro ho tén)



CHUONG TRINH LAM VIEC

CUA PAI HQI PONG CO PONG THUONG NIEN NAM 2016

: A NGUOI
THOI GIAN NOI DUNG THUC HIEN
8"00—8"30 | Tiép don dai biéu (kiém tra tu cach cd dong). Ban t6 chirc

Khai mac:
) ‘ e 2 b/c bat CVP
- Chao c0, tuyén bo ly do, gioi thi¢u dai bicu. i
8"30 - 8"45 q .
- Ban t6 chirc thong qua chuong trinh Pai hoi b/c bat CVP
- Biln t‘o chws kinh m.o’l ?.ng Hoang V¢ Diing Chu tich HDQT P/c Pat CVP
I1én lam chu toa Dai hoi
Chu toa trinh dai hoi:
gs_g's0 | Thanhrv1er‘1 Bfn chu toa, b/c chang Vé
- Thu ky dai hoi Diing
- Ban kiém tra tu cach c6 dong
h h T X . 2 oA Ban kiém tra
8'50-8"55 | Bdo céo cua ban kiém tra tu cach c6 dong; (B/c Pat)
8"55 - 9"00 | Thong qua Quy ché PHPCP thudng nién 2016 Tb thu ky
h h BC cua TGP vé tinh hinh hoat dong SXKD nam 2015 va phuong | B/c Ldm TGD
9°'00-9"20 . e n < ,
hudng nhiém vy ndm 2016 cua TCT.
9"20 - 9"30 | Béo c4o cia ban kiém soat nim 2015 b/e Khanh -
TBKS
9"30- 9"45 BC cua HDQT vé danh gi4 tinh hinh thyc hién nim 2015 va nhiém | B/c Ding CT
i vu, ké hoach hoat dong cuia HDQT nam 2016
9"45-10"00 | Cac cd dong phat biéu y kién (da dang ky trudc véi Ban to chirc) b/c Diing CT
Hoi déng quan tri doc to trinh trudc dai hoi:
- Phwong 4n phan phdi loi nhuan va chia ¢ tirc nam 2015 D/c Tung,
10"00- 10"5 | - Céc chi tiéu ké hoach nam 2016 UVHDQT
- Thu lao thanh vién HDQT, BKS, va Thu Ky HPQT. PTGD
- Tang von diéu 1 va giao dich ¢6 phiéu trén san chimg khoan
10"15- 10"25 | Chu tich doan 1ay ¥ kién biéu quyét ctia cac cd dong P/c Diing CT
. Ong L& Tién
10"25- 10"35 | Lanh dao Tép doan dét-may VN phat biéu chi dao PH Truong — TGD
Vinatex
10"35- 10"40 | Chu tich HDQT TCT phét biéu dap tir
10"40- 1045 | Thong qua Bién ban Dai hoi b/c Thuy
10"50 | Bé mac Dai hoi D/c Dat CVP

Truwéng ban té chirc PHPCD

Chii tich HDQT

Hoang V¢ Diing




TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
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S6 : / BC-TGD Ha Ngi, ngay 20 thang 4 nam 2016

__ BAO CAO CUA TONG GIAM POC
VE TINH HINH SAN XUAT KINH DOANH NAM 2015
VA KE HOACH NAM 2016

| - MOT SO TINH HINH CHUNG :

+ Ngay 5/10 két thtic dam phan TPP. ngay 2/12 Viét Nam va EU da ky két FTA.
Céc hiép dinh nay du kién c6 hiéu luc tir 2018. Trung Quéc pha gia d@)ng Nhan dan
té, xuat khau canh tranh hon.

+ GDP 2015 la 6,68%. XK 2015 dat 165 ty USD tang 10% so vai 2014. CP1 0,63
% thap nhét trong nhiéu nim qua.

+ Tong kim ngach xuat khdu dét may nam 2015 dat 27.5 ty USD, ting 11,3% so
vo1 nam 2014; ty 1€ nd1 dia hda dat 51%.

+ Pbi voi TCT : don hang lién tuc bién dong va cham ca 3 mit hang so mi, jacket,
quan 4u. Gia CM trong nudc cling giam do cac don vi khong c6 hang mudn thu hut
khéach.

Il - KET QUA SAN XUAT KINH DOANH NAM 2015:
1/ Két qua thuc hién mdt s6 chi tiéu chinh

Thuc
Thuc hién ) KH SS
hi tié Ponvi | THCMEL i SS KH
Chi ticu Y 2015 "1 2015 | 2015/2014
2014
Tdng Doanh
th(:ng Ty D 2404 | 2009 | 2400 | 120% | 100%
—
Kim ngach XK | o0 92,7 80 05 116% | 98%
USD
Dthu TIDG Ty P 270 265 | 400 | 101% | 67,5%
Piu tu MMTB | Ty D 28,35 40,6 40 70% | 70,9%
Pau tu XDCB Ty b 16,75 55,2 36 30,6% | 47%
Loi nhuan Ty D 44 42 43 104% | 102%

Tong cong ty da hoan thanh ké hoach 2015; duoc tang Huan chuong LD
hang Nhat; C& Thi dua cua Chinh pht ndm thtr 5 lién tuc. Chu tich HPQT duoc
tang danh hiéu Chién si Thi dua toan qubc. May Ptic Giang va may Hung Nhan
duogc tang bang khen cua Bo Cong Thuong.

2/ Thye hién cac nhiém vu trong tim :

Niam dau tién trién khai thyc hién chién lwoc phdt trién TU TH] giai doan
2015-2020 gém 1- Phat trién Thi trudng, 2- Pau tu theo Thi trudng, 3- Quan tri
theo Thi trudng, 4- Pao tao va tuyén dung ngudn nhan luc theo Thi truong.



2.1 Phat trién Thi truong :

T N6i dung Plvi| 2014 2015 | % Ghi cha
1 | Hang FOB
p \ T.do: 2 KH Eland, Sumikin
- SL khach hang KH 17 15 -2 w5 i FOB va CM
- Kim ngach USD | 51,011,035 | 58,133,549 | 114%
2 | Hang CM
- SL khéch hang KH 27 26 -1
- Kim ngach USD | 29,256,647 | 34,599,763 | 118%
3 | Thi truong 80,267,682 | 92,733,314 | 2015 2014
- My (12) USD | 42,055,982 | 49,815,002 | 54% 52%
- EU (6) USD | 19,767,769 | 20,771,653 | 22% 25%
- Han Québc (5) USD | 5,096,115 | 6,051,830 | 7% 6%
- Nhat Ban (2) USD | 4,805,363 2,968,886 3% 6%
- Trung Quéc (6) USD | 3,165,473 3,823,100 4% 4%
- Canada (4) USD | 2,777,648 3,998,189 4% 3%
- Khac (Brazil,Switzerland,
Mexico,Columbia, Singapore, USD | 2599332 5.304.654 6% 304
Rusian, Panama, South T e
Africa,AustraIia... (1)
4 | He thong V¢ tinh
- S6 luong d.vi 29 31 2
- Kim ngach USD | 16,343,385 | 22,658,898 | 139%

2.2 Pau tu theo Thi truong : “Trong nam 2015 TCT da trién khai

+ TCT : x4y stra chita nang cap tram Y té, nha kho Hoan thanh, Giat mai, khu VS
2 nha CNC. Pau tu stra chita cai tao Showroom PHQG.

+ Nha xuoéng méi cia may Lac Thuy di vao hoat dong tir 10/2/2015

+ Gia Binh : hoan thanh nha van phong, cai tao khudn vién khang trang.

+ Viét Thanh 1: Xay mai khu VS.

+ Pau tu MMTB chuyén dung, phong hit am.

2.3 Quan tri theo Thij trudng :

+ Manh dan dé bat can bo c6 ning luc vao cac vi tri quan 1y cap cao va cip trung
dé phat huy trong dai han. Thanh 1ap phong QHQT, bd nhiém Ph6 TGD, GPPH,
truéng/phd phong/TT nhu : HTQT, TTTT, KHTT,Van phong. Tang cuong luc
luong CB tai cac Cty thanh vién : PGD MDG, PGP may Viét Thanh, PGD DH;
PGB, PP KD TIDG. C6 co ché va thu hut mot sé CB gioi, ¢6 kinh nghiém vé Thoi
trang, thiét ké mau.

+ M6 hinh HTQT rat méi va di phat huy hiéu qua, rd nét nhat 1a : XTTM chuyén
nghiép, bai ban hon. Chia sé gidm bat strc €p cho phong KHTT.

2.4 Pao tao va tuyén dung ngudn nhan e theo Thi truwong :

Pao tao co tinh dén phuc vu cho su phat trién 1au dai ciia TCT tur nay dén 2020.

+ Truong Kinh té Qudc dan dao tao nang cao nghiép vu cho 48 CB KHTT, XNK
cua TCT va MDG. BH Bach khoa dao tao nang cao nghiép vu vé vt liéu may cho
61 CB. Truong PH CNDM va TT Ha Noi dao tao tiéng Anh chuyén nganh cho 70




CB. Cu 12 CB ky thuat du 16p dao tao QC cua Vinatex. Ctr 03 CB di dao tao quan
Iy chat lugng trong SX tai PH CN DM va TT Ha Nbi.

+ DPao tao, kém cdp tai chd nhu: vé QLSX dua CB vé cac nha may co né nép t6t,
c6 NSLD cao vé6i hinh thire kém cdp truc tiép 1-1; cac phong/TT déu cir can bd cd
kinh nghiém dao tao can bo tré dé nhanh chong dap tmg cong viéc.

+ Cong tac tuyén dung CB duoc 1am thuong xuyén, ¢6 chon loc dau vao kha tét.

Cic su kién, hoat dong néi bat nhit trong nim _

+ Ky hop dong hop tac lién doanh giita may Dtrc Hanh va Luen Thai (HK)

+ May Lac Thuy di vao hoat dong (10/2).

+ Chu tich HPQT ky QB s 225/QD-TCT ngay 21/4 phan cong lai trong Lanh dao
TCT.

+ Ngay 20/4 PH dong C6 dong nam 2015 di bau HPQT nhiém ky 2015-2020 gém
5 ngudi, bau BKS gdm 3 nguoi.

+ T6 chiic thanh cong PH Pang bo TCT Pic Giang khoa IX (2015-2020). B/c
Hoang Vé Diing tiép tuc dugc tin nhiém cao bau la Bi thu Pang uy.

+ M¢ cira showroom PHQG - md hinh méi tiép can dén cac truong PH. Khai
trrong thém Showroom tai TTTM V+.

Hoat déng cong dong :

+ TCT hd trg 60 triéu va ban giao Nha tinh nghia tai phudng Dirc Giang.

+ T6 chuc giai bong da DG25 (tir 27/11 dén 12/12) chao mimng 25 naim TCT DG.

+ Tang 400ch 40 4m cho hoc sinh huyén Pién Bién Pong tinh Dién Bién.

3/ Két qua ciia cac Cong ty thanh vién

Don vi Doanh thu Tién lwong Lao dong

' 2015 2014 SS 2015 2014 SS 2015 | 2014 SS

MDG 11,295,073 | 11,318,640 | 99,8 | 5,710,610 | 5,337,000 | 107 | 2,007 | 2,032 | (25)
Hung Nhan 1 | 2,832,600 | 2,803,335 | 101,0 | 4,890,760 | 4,080,000 | 120 614 630 (16)
Hung Nhan 2 | 7,916,751 | 7,875,449 | 100.5 | 4,918,674 | 4,510,000 | 109 | 1,643 | 1,681 | (38)
Viét Thanh 1 | 1,712,993 | 1,899,881 | 90,2 | 4,577,974 | 4,038,000 | 113 375 477 | (102)

Viét Thanh 2 | 2,164,133 | 2,126,533 | 101,9 | 4,885,561 | 3,810,000 | 128 541 545 4)
HDF 3,665,422 | 3,662,993 | 100,1 | 3,684,826 | 4,020,000 | 92 910 950 (40)
birc Hanh 3,140,514 | 2,677,801 | 117,3 | 3,627,254 | 3,469,000 | 105 | 1,121 959 162
Viét Thanh 2,221,416 | 2,334,324 | 95,2 | 3,624,701 | 3,600,000 | 105 660 691 (32)
Lac Thuy 807,858 3,130,365 | 2,900,000 | 108 725 201 524
Téng 35,756,759 | 34,698,956 | 103,1 8,596 | 8,166 | 430

Lao dong : cac don vi giam 256 Id, Lac Thuy va Puwc Hanh tang 686 ld.

M6t s6 ton tai va bai hoc kinh nghiém :
1/ Thi truong sut giam anh hwong dén kim ngach XK

- Nhiéu khach hang nhé khong c6 don hang, khach hang 16n rat than trong khi phét
trién voi doi tac mai, yéu cau gia rat canh tranh (Giii, Triam,GW).

- it c6 don hang SL 16n, nhiéu don hang SL nho va kho hon. Thoi gian trién khai
don hang ngan anh huong dén CBSX va ning suat.



- Chua tim dugc khach hang tim ¢&; cac khach hang truyén théng thudng xuyén ép
gia CM va gia FOB.

- FOB ddi trir 8,5 triéu usd chiém 9 % tong kim ngach 1a kha cao, do phai bu phan
thiéu hut cia N¢i dia.

2/ Thi truong anh hwong dén KD néi dia :
- Strc tiéu thu thi truong trong nude giam manh, doanh thu ban 1¢ thoi trang dat chi
dat 55% KH, doanh thu thang may giam 100 ty.

3/ Co cdu nguon hang anh hieong dén DT CM va phdt trién lao dong :

- 2015 tbe do phat trién lao dong cua toan TCT kha cham so voi tdc do chung, mdt
phan quan trong 13 do ngudn hang khong thuan loi.

- Chua quy hoach dugc khach hang 16n va on dinh cho cho HDF, Lac Thuy, VT1,
Thanh Hoéa. Ngoai Levy thi chua tim duoc khach hang jacket phu hop véi dac thu
nang lyc SX v¢ tinh ( it lao dong).

4/ Han ché trong diéu hanh KH, Sourcing, Ky thudt, CNCL, TTTK:

Hang FOB, ODM yéu cau ngdy cang cao vé tinh chu dong trong Sourcing;
dinh mirc, may mau nhanh va dep; chao gia canh tranh; siét chat chat luong, ngay
giao hang.

- Piéu hanh KHSX con yéu nén van c6 hang ~giao AIR (so mi IDG). Luc cao diém
SX quan 1y hang nhap, can d6i dau NPL, mau ma van con cham, sot viéc. Nhiéu
ma hang phai chia nhé do khong kip dau vao lam anh hudng kép (chia nho don
hang nho). Xir 1y thong tin gilta cdc bo phan rat cham.

- Sourcing NPL phu thudc nhiéu vao khach hang chi dinh cac nha cung cap, voi
cac NPL ty Sourcing rat han ché chung loai, cham, gia chua canh tranh, gap vuong
mic khi khach hang yéu cau test vé chat lugng (Cecile, Giii, MGB...)

- Tinh toan djnh mirc, may mau FOB con cham so voi yéu cau.

- Niang luc khao sat quy ¢& con han ché; khi can huy dong nhiéu ngudi trong cuing
thoi diém thi khong du nguoi.

- Trién khai cac khach hang méi gap nhiéu vuéng mic; bo phan may mau cac don
vi yéu, thiéu sy hudéng dan, may mau nhiéu 1an mat nhiéu thoi gian, anh huong SX.
- Cung tng kha thu dong, chua co nhiéu ngubn cung, mau ma han ché, thoi gian
cung cap dai, kha ning cung tng SL nho rat han ché, chat luong NPL con nhiéu
van dé.

- Thong tu 38/2015-BTC thong thoang hon nhu giam hod so ching tur, khai bao
trudce bang hé so copy, rat ngan thot gian thong quan; tang quyén chu dong cho
DN vé thanh khoan. Yéu cau bao cdo nhap-xuat-ton 1 1an / nam doi hoi quan 1y
kiém soat ndi bo ctia DN phai chat ché hon.

5/ Han ché trong diéu hanh SX:

- Quan 1y LD chua tdt, toan TCT giam 224,096 cong ~ DT 2.009.603usd so véi
2014, trong d6: MBG (trir M6) giam 11.983 cong ~ 229.551usd; VT1 giam 25.103
cong ~ 408.892usd; VT2 giam 17.864 cong ~ 300.598usd; TH giam 40.823 cong ~
579.339usd; TB1 giam 15.086 cong ~ 263.137usd; TB2 giam 13.237 cong ~
228.087usd.

- Ngai thay doi, chua quyét liét, thiéu sdu sat, chua theo kip tinh hinh thay d6i
nhanh ciia thi truong. Chua chi dong trong nghién ciru cai tién, quan 1y theo kinh
nghiém va 16i mon chua c6 tu duy dot pha. Phdi hop, gan két giita cac bo phan
chua t6t, nhan thong tin va xtr 1y thong tin cham. Quan 1y SX mét sé don vi yéu,



khong quan tdm bd tri di viéc 1am cho CN dan dén ngdi chd viée, di lai nhiéu,
nang suat thap.
- Trién khai LEAN con hinh thirc, cai tién khong triét dé, CN khong lam hét ning
luc, QLCL tai ngudn khong tét hang tai ché gay lang phi. Cac don vi PG tu lam
LEAN két qua chua rd net nhu M3 (BH), Viét Thanh, HDF; so voi don vi trién
khai LEAN c0 tu van 1am bai ban tir dau c¢6 chiéu sau va hiéu qua cao hon (TB2).

- QLCL chua tét, con c6 khiéu nai CL cua Bueltel, Seiden, Triam, Happychic, YSS
tai cac don vi : TB1, TB2, MG, Lac Thuy, HDF, Btrc Hanh.
- CBSX chua dugc chu trong nén dé dut chuyén, chia nho don hang, khong thich
nghi véi SX don hang nho 1¢, khong ap dung cit ga. Lung ting trong trién khai SX
khi LD ¢6 xu hudng cang ngay cang sut giam, chat luong LD khong cao.

6/ Vé Pau tu:

+ Tién d6 hoan thién cong trinh con cham so véi KH.

+ Chu dau tu (Cong ty thanh vién) khong du kién hét cac hang muc dan dén phat
sinh nhiéu trong qu4 trinh thuc hién.

+ Dau tu MMTB con dé dit nén mot s6 thoi diém van thiéu thiét bi cho SX.

I11- NHIEM VU NAM 2016:

1/ Mt s6 tinh hinh chung.

- Stic tiéu thu céc thi truong 16n My, EU, Nhat, Ha Qudc chua c6 cai thién.

- Trung Qudc pha gia nhan dan té dé hd tro XK, cac doanh nghiép XK dét may TQ
trd nén canh tranh va han che dich chuyén don hang ra khoi TQ.

- Cac doanh nghi¢p 100% von nudc ngoai voi tiém lyc manh, nguon hang doi dao;

Myanma, Banglades van dang c6 loi thé v6i cac don hang xuat di EU do duoc uu
dai thué.

- Nguén hang Quy I thiéu nhat 1 jacket va quan, NPL vé cham nén thoi gian trai
vu kéo dai dén thang 4 (' hon 1 thang so véi trudc ddy). Bén canh do6 1a don gia gia
cong & cac V¢ tinh Quy Il cao hon du kién.

- Lwong tdi thiéu tang 12,5%. Bao hiém ting cao do tinh trén luong tdi thiéu ving.

2/ K& hoach 2016

Chi tiéu DVT TH 2015 | KH 2016 | So sanh
Tong DT Ty vnd 2.404 2.880 | 120%
XK Tr USD 92,7 115 | 124%
TIDG Ty vnd 270 400 | 148%
TTTT Ty vnd 22,2 40| 180%
Khéi SX Tr USD 35,8 45| 126%
Loi nhuan Ty vnd 44 43 98%
Bao hiém XH Ty vnd 50,5 745 24ty
- Pau tu XDCB (chua ké DA PL) 16,75 48,49 | 289%
- MMTB (chua ¢6 GD2 Lac Thuy, HDF) TV vnd 28,35 18,56 66%
- XTTM (gdm ca PT h/théng CH) yvi 3,85 10-15 | 259%
- H/thong quan tri thong tin chua 1 Moi




Khoi san xuat

Pon vi Doanh thu Tién lwong Lao dong
' 2015 2016 SS 2015 2016 SS 2015 | 2016 SS
MDbG 11,295,073 | 12,772,062 | 117 5,710,610 | 5,956,000 | 104 2,007 | 2,157 | 150
Hung Nhan 1 | 2,832,600 | 3,360,000 | 120 4,890,760 | 5,170,000 | 106 614 656 | 42
Hung Nhan2 | 7,916,751 | 9,450,000 | 120 4,918,674 | 5,250,000 | 107 1,643 | 1,739 | 96
Viét Thanh 1 1,712,993 | 2,123,604 | 125 4,577,974 | 5,340,000 | 117 375 470 | 95
Viét Thanh 2 2,164,133 | 2,977,868 | 136 4,885,561 | 5,200,000 | 106 541 741 | 200
HDF 3,665,422 | 4,413,089 | 120 3,684,826 | 5,350,000 | 145 910 | 1,210 | 300
buc Hanh 3,140,514 | 4,888,603 | 153 3,627,254 | 5,100,000 | 141 1,121 | 1,291 | 170
Viét Thanh 2,221,416 | 2,700,000 | 118 3,624,701 | 4,750,000 | 131 660 750 | 90
Lac Thuy 807,858 2,303,972 | 283 3,130,365 | 3,700,000 | 118 725 | 1,055 | 330
Tong 35,756,759 | 44,989,198 | 126 8,596 | 10,069 | 1,473

4/ Nhém giai phap

"l:ié'p tuc thuc hién chién lwgc phat trién TU THI giai doan 2015-2020 v6i
mot so trong tim nhu sau :
1/ Phat trién Thi truong

trong tam van 1a thi truong My, EU. Phét trién mat hang méi 1a dét kim.

XTTM quan trong téi 70% nén tap trung tiép can cac khach hang 16n véi

- Cung c¢b va phat huy vai tr6 phong HTQT that manh dé XTTM. Tang cac
khach hang truc tiép, giam trung gian. Pau tu ngudn luc cho FOB, Sourcing.

- Theo ddi, hd trg hoat ddng cac don vi ¢ hop tac véi nude ngoai.

- Pbi v6i thi truong ndi dia can khai thac toi da khach hang truyén thong, nang
cao ning lyc 1am DPVP, phat trién thém khach hang médi. Thué cé4c dia diém
m&i cho kinh doanh nhu Nguyén Chanh,168 Lo Puc, 22 Tran Thai Tong,
113 Son Tay.

2/ Pau tu
Phai 1am rit manh dé ndng cao ning luc SX céc cong ty 1én gip 2 lan hién nay.
- Lac Thuy x4y dung nha xuéng méi dé thu hat thém 1000 Id
- Gia Binh : xdy méi 1 xuong SX cong suat 10001d; cai tao nha xudng cii dé
c¢6 kho NPL tiéu chuan, phong phat trién mau.
- HDF : xay moi xuong SX dé thu hat thém 1000 1d. Pau tu SX hang dét kim.
- Ptic Hanh : dau tu cho Kaizen dé ting NS thém 30-40%.
- MDG : Quy hoach lai M9 tao méi trudng mat mé vé mua He, thém mit bang
dé ting t6 SX. Pau tu may va phong nhdi 16ng vi.
- Du 4n Cum cong nghi¢p D6 Luong Thai Binh, xady dung nha may Veston
cong suét 2,5-3 triéu bo/nam, thu hat 3500 lao dong.
- Tai TCT: X4y dung khu hdn hop Vin phong+ Dich vu + Nha &

3/ Quan tri, can by :
- Phan cong cu thé hon va danh gid muc do hoan thanh nhiém vu cua cac d/c
trong Ban diéu hanh. Tiép tuc bd sung CB c6 ning lyc vaio BDH. Bb sung
vao HDTV MDG (a Tung, a Hung), HDQT TIDG (a Vinh), Viét Thanh (a
Tung). Xem xét mot s6 vi tri dé sém thoi kiém nhiém.



Nang cao nang luc quan tri ¢ cac cong ty thanh vién vé nang suét, lao dong,
tién luong, quan ly chat luong, trach nhiém xa hoi.

Tai co cau cac phong KHTT, XNK, Cung ung, TTTK dé CB lam duogc
nhiéu viéc, tién luong cao, nang cao trach nhiém Nhom trudng, giam ngudi.
Ban Kiém soat ndi bd hoat déng thuong xuyén va Sau hon. Quan tri Tai
chinh, Vat tu tot; thuc hién tiét tiét gidm chi phi van tai, nang luong.

Quan tri thong tin trén mang.

4/ Pao tao va phat trién ngudn nhan luc

- Tang cuong K¥ thuat 1am mau rap, Quan 1y chat luong ; ddi v6i khdi SX can
Quan dbc gioi, T6 truong, Ky thuat (dic biét 1a may Lac Thuy, du 4n D6 Luong).

- Pao tao tai chd cac Merchandiser thao ngoai ngir va nghiép vu.

- T6 chirc cac khoa ddo tao quan 1y SX, to trudng, cai tién SX.

- B6 sung lao dong khi mo rong CMTT véi quy mé ting gap doi dap tmg nhu ciu
kinh doanh ndi dia khoang 2000 — 3000 sp/thang.

Khau hiéu “ Kién tri — Quyét liét — Sdng tao — Hop tic — Pinh huwéng — Pam mé”

Noi nhan :

TONG GIAM POC

-HDPQT - Dé BC
- Luu Thu ky,VP

Pham Tién Lam



TAP POAN DET MAY VIET NAM
TONG CONG TY bUC GIANG — CTCP

BAO CAO CUA HOI PONG QUAN TR]
TRINH DAI HOI PONG CO PONG THUONG NIEN
TONG CONG TY PUC GIANG — CTCP NAM 2016.

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — tw do — Hanh phic

Ha N¢i, ngay 20 thang 4 nam 2016

Phin I. PANH GIA TINH HINH THU'C HIEN 2015

Nam 2015 véi tinh hinh nén kinh té thé gidi va trong nudc tiép tuc dién bién
da dang phirc tap tir két thac dam phan TPP, ky két EVFTA dén viéc TQ pha gia
déng NDT; tir thanh cong cua DH DPang XII dén tang truong GDP cua VN nam
2015 l1a 6,68% cho thay nén kinh té thé gidi va VN van con tiém an nhiéu phuc tap
anh hudéng truc tlep dén két qua SXKD cua TCT; duoc su dinh huéng va chi dao
ciia HDPQT, su diéu hanh ning dong va quyét liét cua Tong giam déc va Ban diéu
hanh, TCT Puc Giang da dat dugc nhitng két qua kinh doanh nhu sau:

s : . . SS cung | SS KH
Chitieu | Ponvi | TH2015 | TH cung ky | KH 2015 I % %
Doanh thu VIT\{D 2.404.000 | 2.009.000| 2.400.000| 120% |100 %
KN XK USD |92.700.000 | 80.000.000 | 79.000.000 | 116% | 98 %
KD néi dia VIT\{D 270.000|  265.000| 400.000| 101% |67.5%
Loi nhuan VIT\{D 44.000 42.000|  43.000| 104% | 102%
fﬂal\‘jl% VIT\{D 28.350 40.600 40.000| 70% |70.9%
gﬁ)uctg VIT\{D 16.750 55.200 36.000 | 30,3% | 47%

1. ConNg tdc té chire, tdi co cdu, nhin su:

Niam 2015 danh du sy 6n dinh bo mdy diéu hanh gdm bau méi 5 thanh vién

HPQT, TB kiém soat. Dé bat doi ngii 1anh dao tré ké can bao gom: PTGP, cac
GDDH, cac Truong phé phong trong TCT, dac biét thanh 1ap phong HTQT
nhu mot quyet tam day manh XTTM lén mot tam moi.

Giang, Trung tam thoi trang.

don vi MDG, Viét Thanh Pirc Hanh, TIDG,.

Tiép tuc 6n dinh nhan su diéu hanh va phét trién tai Cong ty CP TM&DT Duc

Tiép tuc sap xép bo may quan Iy SXKD tai cac don vi thanh vién nhu PGB cac

. mang lai hiéu qua cu thé.

Cong tac dao tao, tuyén dung lao dong nam 2015 tuy cham hon so véi 2014,

nhung budc dau da co su luu ¥ tuyén CB gioi, c6 ning lyc va kinh nghiém.

2. Cong tac XTTM, SXKD va Pdu tw phdt trién




- Thyc hién 6n dinh SXKD: tai Cong ty TNHH May DPuc Giang doanh thu tiép
tuc 6n dinh béng 99,8% so cung ky; va tham gia tich cuc vao viéc déy manh SX
cho May Lac Thuy vai hon 700 lao dong; Pay la mot don vi ¢o suc tang lao
dong manh nhét trong ca hé théng PG trong nam 2014-2015; Nam 2015 MPG
dat loi nhuan 10,39 ty VND (bing 99% so véi cung k).

- Tai HDF (v&i gan 1.000 lao dong) viée tang truong lao dong va NS van dién ra
cham do don hang tuy co 6n dinh hon 2014 nhung van chua ddi dao; dat loi
nhuan 4,1 ty ddng nam 2015.

- Tai May Dtrc Hanh da ban thanh cong 51% cho khach hang HK LuenThai (LT)
thong qua ting von 1én 61 ty dong nham dam bao can bang tai chinh cho cty va
tranh thu cong ngh¢ va thi truong cia LT. Tuy nhién nam 2015 MDPH chua c6
13i nhu du kién do buéc dau hoat dong chua 6n dinh, nang suat chua duogc cai
thién, sy phdi hop giita cac bén LD chua hiéu nhau. Thanh cong duy nhat cua
PH 1a 6n dinh duogc lao dong 1.121 ngudi va sé& ting 1én dan trong nhimg nim
t_iép theo;

-On dinh hoat dong tai CTY CP Binh M§: bang viéc cho cty Han Quéc (sx do
choi) thué 48.800m” vé co ban cty dd 6n dinh tai chinh nim 2015 loi nhuén dat
15,2 ty VND. Phan dat con lai 1a khoang 11ha s& cho thué theo gia mdi nham
mang lai 191 nhuan cao hon.

-TIDG d tiép tuc 6n dinh véi loi nhuan 2015 dat 21,7 ty dong (100%), chia co
tirc 60% trong d6 c6 phat hanh thém cp bang 50% cb tuc chi tra.

-Tai Cty TNHH May Hung Nhan (Thai Binh) 6n dinh véi 2.600 ngudi; Chu
dong ap dung CN Lean production, dat lgi nhuan 2015 1a 40 ty dong (bing
114% cung ky).

- Tai Cty TNHH May Viét Thanh (Béc Ninh): tuy di 1ay duoc da 6n dinh va phat
trién nhung chua c6 giai phap lao dong va ting doanh thu, trong d6 VT chi dat
90,2% - thap nhit v6i lao dong giam nhiéu nhat; diéu hanh chua quyét liét; 2015
dam bao loi nhuan 8,5 ty dong (97%).

- Cty CP san xuat, TM va BT Viét Thanh (Thanh Hoéa) chi dat 95% so véi clng
ky, do viéc diéu hanh ctia ban LD va tam 1y ctia ngudi lao dong. HPQT tiép tuc
tim moi giai phap dé 6n dinh may VT vé lau dai. Loi nhuan gan 100 triéu dong.

3. Cong tac Ky thudt-Cong nghé, Thiét ké va cung vng:

- Cong thc KT-CN trong nam 2015 khong co dot pha: chat lugng, tién do giao
hang cham Van xay ra giy thiét hai cho TCT. Viéc ap dung CN LEAN gan nhu
dam chan tai chd, mang tinh hinh thirc, khong co tién bo.

- TTTK cua TCT da thé hién duogc vai trd quan trong trong chudi TK-CU-SX,
d3 c6 kha ning hoat dong chuyén nghiép va phdi hop tét voi cac don vi khéc
trong chudi;

- Phong Cung tg hoat dong hiéu qua va bai ban hon thé hién qua rat nhiéu
giao dich cua TTTT, TIDG déu dap tng kip thoi.

- Phong CNCL da thyc hién dugc mot khdi lugng cong viéc gidm sat chét
luong, huéng dan cho cac don vi trong san xuat;

- TTTT da di ting budc viing chic hon: vira phat trién hang thoi trang méi
HERADG, vira kinh doanh hang dong phuc VP gép phan xay dung thuong hiéu
bG;



4.

Cong tac tai chinh:

TCT diéu hanh can dbi nhu cau vén trong SXKD va dau tu, vu tién von vao
cac linh vuc dang hoat dong hi¢u qua, nganh nghé cdt 161; ¢6 su hd trg 13n nhau
vé tai chinh gifta cac don vi.

Dong vai trd nong cdt trong cong tac co cau von tai cac don vi dam bao hiéu
qua hoat dong cao hon.

Bdm bdo loi nhudn 44 ty dong nam 2015 (tang 104% so véi 2014) va chia
co tire 35% trén von theo NO DPHPCP nam 2015.

Mot s6 chi tiéu tai chinh chu yéu nhu sau:

Muc Noi dung Nam | o0 | S0 sanh2015/2014
2014 Gia tri Ty 18
1 | Tong tai san 641.360 | 762.719| 121.359 118,92
1.1 | Tai san ngén han 547539 | 660.184| 112.645 120,57
T.do. Tién va DT tai 174.944| 200.467| 34523| 119,73
chinh ngan han
Cac khoan phai thu 254.848 |  280.808 25.960 125,45
Hang ton kho 117.132| 168.884 51.752 144,18
Tai san ngcfn han khac 614 1.022 408 166,44
1.2 | Tai san dai han 93.821| 102.535 8.714 109,29
T.d6: TSCD 24.464 22.949 -1.515 93,81
BT tai chinh dai han 67.336 71771 4.435 106,59
Tai san dai han khdc 1.628 5.119 3.491 314,43
2 | Nguén von 641.360 | 762.719| 121.359 118,92
2.1 | No phai tra 512.706 | 626.057 | 113.351 122,11
No ngdn han 510.184 | 625.960| 115.776 122,69
No ddi han 2.521 97 -2.425| -384,76
2.2 | Vén chu sé hiru 128.654 | 136.662 8.008 106,22

5. Cong tac ké hoach thi truong:

Cong thc XTTM la cong tac ndi bat trong nam 2015: 1am lién tuc, dua vao
nhiéu khach hang don hang moi thay thé nhiing khach cii kho khan, cac don
hang bién dong; chuan bi tich cyc trién khai cac don hang FOB, ODM. TCTy
chi dao cac phong KHTT va HTQT lién tuc di XTTM tai My - lan dau tién PG
di Magic Show (dau 2016), chau Au, Nhat, Han qudc va Trung qudc. Co thé noi

2015 1a nam c¢6 s6 1an di XTTM ky luc so v6i cac nam trude.

Dam bao doanh thu tang 20% va XK tang 16% so voi cung ky (cung ky 2014
ting 24% va 20%). Pdy la cé gang rat 1ém mdc dit dat so khéng cao (100-98%)
S0 véi KH dé ra, trong béi canh thi trieong dién bién rat phirc tap .

Cong tac kinh doanh noi dia: kinh doanh hang thoi trang va dong phuc tiép
tuc dugc trién khai bai ban, mé rong thi trudng, ty trong hang may mic trong
doanh thu tang hon 2014, tuy tang truong chi dat 101% so cung ky. Pac biét la
viéc tié’p tuc hoan thién va khcfng dinh cua cac thuong hieu HERADG va
S.PEARL.




6. Nhitng vi¢c chwa lam duyc:

- Vé tong thé tuy da c6 nhiing co gang tuy nhién hiéu qua SXKD chua dat
dugc nhu mong mudn va so voi tiém ning cta PG. Phan tich vé nang sudt lao
dong cho thdy k¥ ning lao dong trong toan hé thong con han ché nén NSLD van
& muc TB. Nguyén nhan chinh van 13 quéan tri va XTTM co cdu mit hang; Phan
tich vé kinh doanh FOB va thuong mai: PG van chua canh tranh vi kha ning
dap ung thi truong vé NPL, thiét ké, phuc vu khach hang van con cham, chua co
d6t pha. Doi ngii merchandiser con rat yéu, chua chuyén nghiép.

- Di co giai phap dot pha trong tai co ciu song Chudi TK - Cung tmg NPL va
SX chua phat huy manh nén hang thoi trang cia PG van con ¢ mot mirc khiém
ton .

- bac biét trong 2015 kinh doanh noi dia chua dat két quad nhu mong mudn,
mac du co tang trudng, co loi nhuan tdt. Nhung con rat cham do thiéu nguén
nhan lyc quan 1y, nhan lyc van hanh bd may chua chuyén nghiép.

- Sitc canh tranh cia DN c6 tién by, nhung chiea cao théng qua hé thong
quan Ly, ky thudt, nguén nhan lyc van rdt han ché, chuwa dp dung dwoc ERP nhu
du kién.

7. Danh gia hoat dpong cua HDQT:

HPQT di t6 chitc hop thudng ky, cac cude hop déu co su tham gia, ching
kién danh gia ciia BKS TCT, cic van dé quan trong thudc tham quyén HPQT
déu duge CT HPQT va TGP bio céo HDQT xem xét quyet dinh.

- Céac thanh vién HPQT déu duogc cung cap thong tin day du, kip thoi cac hoat
dong cua TCT DG;

- HDQT da hoat dong theo ding chirc nang, nhiém vu quyen han theo quy
dinh cua Piéu 1é¢ TCT. CT HPQT & mot s0 don vi da giao quyén dai dién phap
luat cho GP. Diéu nay ching t6 su phan cap tu cha cho cac don vi rat manh.

- HDPQT va ban TGD phdi hop tbt trong cong tac quan 1y, diéu hanh trién khai
cac giai phap thuc hién cac chi tiéu ké hoach dam bao phat trién von va quyén
loi ctia c6 dong.

- Ban TGP TCT di diéu hanh hoat dong ctia TCT theo dung chic ning va
nhiém vu, quyén han dong thoi c6 sy phdi hop, quan hé tt dé hoan thanh cac
chi tiéu duoc giao theo ké hoach va chi dao cia HPQT.

- Ban TGP da chu dong tich cyc xtr 1y kip thoi, diéu hanh nhiing van dé phat
sinh trong quan 1y. T6 chtic va thyc hién cac giai phap dé hoan thanh ké hoach.

Phan II. NHIEM VU VA KE HOACH HOAT PONG CUA HPQT NAM
2016
Ké hoach SXKD nhu sau:

Chi tiéu Don vi TH 2015 KH 2016

SS 2016/2015
%




Doanh thu Tr VND 2.404.000 2.880.000 120%
KN XK usbD 92.700.000 | 115.000.000 124%
KD ND Tr VND 270.000 400.000 148%
Lo1 nhuan Tr VND 44.000 43.000 98%
Pau tu 0

MMTB Tr VND 28.350 18.560 66%
DPau tu 0

XDCB Tr VND 16.750 48.490 259%

Luu y: vé dau tuv XDCB chua tinh Dy 4n D6 Luong TB. Vé thiét bi chua tinh
GD2 cua HDF va May Lac Thuy.

Bén canh d6 TCT QP dau tu tir 10-15 ty déng (ting hon 3 1an so vai 2015) cho
cong tac XTTM bao gdm ca XK va mo rong hé théng ban hang trong nudc. Dé
thue hién duoc ké hoach trén ching ta can tip trung vao nhiing giai phap sau:

1. Tiép tuc tai co ciu TCT theo chiéu sau dé nang cao hiéu qua diéu hanh, quan
Iy va dau tu. Cu thé 13 trén co so tai co céu giao quyén ty chu manh hon ntra
cho cac don vi, cac don vi s€ tu can d6i ngudn luc dé XTTM, dau tu phat trién
vé quy mo va sd luong lao dong nham thu hat hiéu qua khach hang; cac don vi
s& lam tha tuc XNK va vay vén KD va dau tu tryc tiép nhu Hung Nhan, Pic
Hanh, HDF, Viét Thanh.

2. Tang cudong Kiém soat ndi bd dé dinh ky danh gia hoat dong SXKD cia
ting don vi, trén co s& d6 chi ra nhimg yéu kém, rui ro dé kip thoi khac phuc.
Trong nam 2016 khac phuc yéu kém trong quan 1y thi Ban KSNB can hoat
dong hiéu qua hon dé tiét kiém chi phi toi da. Nam 2016 phan dau tiét kiém 5-
10 ty dong.

3. Nhiém vu trong tdm ctua TCT trong nam 2016 la tiép tuc day manh xdy dung
dwoc chudi gid tri cung ung tir cung cap nguyén phu liéu, thiét ké, san xudt cho
dén phdn phoi.

4. Cong tac XTTM nam 2016 can rat kinh nghiém ctia 2015, di sdu nghién
ctru, du bao, phan tich thi truong, tiép can ho so, ndi dung cac Hi¢p dinh TM
ty do di ky gitta VN va cac nudc, tranh thit d6n bat khach hang khi VN chuan
bi héi nhap TPP, FTA...

5. TIDG phai tiép tuc on dinh t6 chtic, hoat dong bai ban trén co so d6 moi day
manh cdc hinh thire XTTM va mé rong gap d6i khach hang mua dong phuc va
mang luéi phan phéi, ban budn ban 1é hang thoi trang. Pa dén luc TIDG can
thé hién 13 cong cu thuong mai ciia TCT tir d6 day manh cac hinh thirc kinh
doanh nhu thiét bi thang may, dét may, y té, gido duyc,...

6. Phat huy moi nguéq luc dat dai sin c6 cua cac don vi dé déy manh dau tu
trong nam 2016 ting gap do6i nang luc cua May Lac Thuy, HDF, Viét Thanh.

7. V& cong tac dao tao phat trién ngudn nhan luc: TCT tiép tuc td chire cac 16p
dao tao NNL trong nam 2016 tép trung vao cOng tac quan ly va XTTM. TCT



s& tao co ché thuan loi dé tuyén dung can bo c6 nang luc va kinh nghiém tham
gia bd may.

8. Pinh huong hoat dong cua HPQT nam 2016:

Tang cuong cong tac quan ly, giam sat, chi dao cac hoat dong cua ban TGD,

dam bao thuc hién hi¢u qua NQ cua PHDPCD TCT;

Nang cao chit luong hoat dong cua HPQT: trién khai va thyc hién tot céac

muc tiéu da dugc PHDCD thong qua, phén d4u hoan thanh vuot murc cac chi
tiéu ké hoach SXKD va dau tu phét trién ndm 2016. Tap trung chi dao ban diéu
hanh thuc hién tot cac ndi dung vé chét luong san pham, k¥ thuét san xuét ,
quan ly tai chinh hi¢u qua ;

Tiép tuc hoan tat viéc giao quyén dai dién trudc phap luat cho TGD tai TCT

va Gb tai cac don vi thanh vién.

Pay manh chién luoc phat trién thi truong, dau tu phat trién, bao vé thuong

hiéu va xay dung phat trién hé thong phan phdi san pham;

Phin III. PANH GIA NAM PAU TIEN THUC HIEN CHIEN LUQC
PHAT TRIEN TONG CONG TY PUC GIANG GIAI POAN 2015-2020.
(CS T Thi - TT)

1.

Phat trién Thi truong:

Trong 2015 di day manh chuyén nghiép hoa cua TT thiét ké dé budc dau
xay dung hoan thién chudi gia tri tir thiét ké - cung img — san xuit — tiéu thy;
Bén canh viéc xuc tién thuong mai theo phuong thirc truyén théng ma PG
dang lam KHTT va HTQT d3 va dang nghién ctru va to chirc b may XTTM
theo hudng hién dai c6 tng dung thuong mai DPT; lugng khach hang mai
tang 1én dang ké, trong d6 co quy hoach lai cac khach hang cil.

Vé doanh thu: muc tiéu phan dau dat 2.880 ty dong nam 2016, trong do
KNXK khoang 115 triéu USD va doanh thu néi dia dat khoang 400 ty dong
s& rat kho khan v6i bo mdy, doi hoi phai c6 sang tao va quyét tdm rat cao
moai thuc hién duoc;

TCTy da t6 chic bd may XTTM bao gdm: B may phong KHTT-XNK va
HTQT ciing nhu bd may XTTM ciia TIDG va TTTT dé ting kha ning thu
nhan don hang, mo rong thi truong. Tuy nhién, hiéu qua hoat dong cua bo
may con yeu do ky nang tiép cdn véi khdach hang con yéu, tim kiém — phan
tich thong tin dé ra quyet dinh kip thoi con han ché. Lanh dao cac don vi
trén diéu hanh chua quyét doén, chua manh dan dua ra nhitng dé xuat, sang
kién dé cong viéc dugc thuc hién hi¢u qua hon.

DPau tw theo thi truong:

Nam 2015 TCTy dau tw chua dwoc nhiéu: chu yéu 1a cang ¢ thu hat thém
lao dong & Lac Thuy, dau tu khu nha diéu hanh cho VT2, ning cip cai tao
cac cong trinh phu tr¢ tai MBG, VTI,... dau tu thém showroom ban hang tai
V+, BPHQG,...

Nhu vay KH dau tu 2015-2020 s& chuyén sang cho nam 2016: TCTy da co
KH ting ning lyc hé thong dén nam 2020 tang thém 2 -3 nha may véi s lao
dong khoang 4.000 dén 5.000 ngudi dua tong sb lao dong cua toan hé thong



1€n 15.000 nguoi. Tuy nhién, vi¢c nay con phu thudc 16n vao hi€u qua cua
cong tac XTTM va cong tac diéu hanh quan ky SX, su quyet tdim dau tu va
tuyén dung dao tao lao dong cua cac don vi.

Quan tri theo thi truong:

Cac don vi déd co nép quan tri chi phi san xudt, phan tich doanh thu, 15 14i,
phan tich tién luong vi day la yéu to quan trong lién quan dén con ngudi.
Tuy nhién con thu dong, thiéu sang tao do1 khi con bao thu.

TCTy da co cAu, bd nhiém 13nh dao méi ¢ nang luc va tré, nhung chua phat
huy duoc kha nang, con ngai kho, chua cé dot pha trong suy nghf;

4. Pado tao va tuyén dung nguon nhdn lyc theo thi trirong:

Nam 2015 cach lam van mang tinh truyén thong chua c6 dot pha vi vay
chua c6 duoc nhan té méi giup cho TCTy ca vé XTTM va QLSX;

Chira dwa ra dwgc co ché thu hit nguwoi gidi, van dé ddat nhin nhau. Phai
hiéu 13 nguoi gioi dang nam trong chung ta.

Voi nhitng nhdn xét trén nam 2016 sé mt quan trong trong viec day manh
chién lwoc Tir thi cia TCTy — b mdy can quyet liét va sang tao hon nita dé
thuwe hién muc tiéu dé ra. Gidi phdp cho chién lwoc tir thi nam 2016 la:

1. Bday manh XTTM coi ddy la tru cot chinh dé mé réng thi truong, ddy
manh SXKD va dau tw phdt trién.

2. Hop tdc tim kiém khdch hang 1om théng qua nang lyc thiét ké va gia cong
sx cua hé thong do chinh la dva vao thé manh cua ta.

3. Hop tac tim kiém khach tiém ndng dé nhdan chuyén giao cong ngh¢ phat
trién san pham truyén thong cua TCT nhw so mi, qudn du, Jacket va san
pham méi nhw hang déan, hang thé thao, hang dét kim chat lwong cao,
blazer va veston nam.

4. Tang cwong HTOT, tim kiém nha dau tw chién lwoc dé lién doanh, tiép
thu kinh nghiém phat trién kj ndng lao déng, céng nghé tang NSLP,
quan ly sx, ...

5. Doi vdi thi truong noi dia: tié}) tuc dcfy manh XTTM dé mo rong hé
thong cung g déng phuc VP, trang phuc BHLP va cdc qudn do khdc;
phat trién hé thong kinh doanh hang thoi trang théng qua viéc mo thém
cac cira hang, dai Iy va tim cdc diém phdn phdt trong thi truong ngach
nhir ban hang vé cdc thanh pho tinh, nong thon, ..

6. Ting cuong ddo tao va tuyén dung cdn bo gioi; xdy dung quy ché tra
lwong thich hop dé thu it nguon nhdn lyc chat lirong cho toan hé thong.

7. Xay dung hé thong két néi mang diéu hanh SXKD gnfa bo may TCTy (cty
me) voi cdac don vi thanh vién, budc dau tao nén mong cho ap dung ERP
trén toan hé thong.

TM.HQI PONG QUAN TRI
CHU TICH

Hoang V¢ Diing



TONG CONG TY DUC GIANG - CTCP

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap - Tu do - Hanh phic

Ha Noi, ngay 20 thang 4 nam 2016

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai hoi dong c6 dong thuwdng nién nim 2016)

Kinh thua Quy vi dai biéu!

Thua toan thé c6 dong!

Cin ctr Luat doanh nghiép S6 68/2014/QH 13 ngay 26/11/2014 ctia Qubc Hoi (co
hiéu luc tr ngay 01/7/2015);

Can cu quyen han va trach nhiém cua Ban Kiém soat duoc quy dinh trong Ban Diéu
1¢ va qui ché hoat dong Ban Kiém soat Tong cong ty Puc giang — Cty ¢b phan;

Can cir Bao cao tai chinh nam 2015 do Cong ty lap va Bao cao kiém toan cua Cong
ty TNHH Kiém toan va dinh gid Viét Nam thyc hién;

Ban kiém soat kinh trinh Pai hoi dong co dong thuong nién 2016 két qua giam sat
cac mit chién luge, hoat dong va tai chinh ciia Tong Cong ty Pirc giang — Cty ¢b
phan cho nién do két thic ngay 31/12/2015 nhu sau:

I. Tinh hinh thwe hién ké hoach SXKD nim 2015

Céc chi tiéu cha yéu (Theo Nghi quyét Pai hoi dong cb dong):

] Nam 2015 Ty 1€ so sanh
So Y en .z Pon vi | Thue hién
T hi i cht yeu tinh | nim 2014 Ké hoach |Thuc hi¢n| Ké hoach cung
ky (%)
1 [Von diéu I¢ Ty dong | 61.811,6 61.811,6 100,00
2 |Doanh thu 1.856.753 2.079.819 112,01
2.1 |DT thu Cecdp HH & DV Ty dong | 1.825.257 2.029.320 111,18
2.2 \DT Hoat dong tai chinh 30.465 44.527 146,16
2.3 |Doanh thu khac, TN khac 1.031 5.972 579,24
3 |Loi nhuan DN truéc thué | Ty dong 42199 |  42.0000 44.049 104,38
4 86 1ao dong b/q Nguoi 2.581 2.538 98,33
5 [Thunhép b/q 1000d/ng/th|  6.500 6.750 103,85
6 (Co tiuc % 35 30 35 100,00
7 |Lii co ban trén mdi CP VND/CP 6.090 6.194 101,70

2. Nhan xét:




Niam 2015, kinh té toan cau van con nhiéu kho khan, gia dau thé gisi syt giam,
tranh chip cha quyén ctia mot s qudc gia anh hudng rit 1on dén thi trudng tai chinh toan
ciu va trong nudc. Tuy nhién, Tong Cong ty van 6n dinh va khong nging phat trién, doi
séng CBCNV vén dugc ning cao.

2.1 Doanh thu:

Néam 2015, doanh thu dat 112,01% so cung ky nam trude va dat 100 % so voi ké
hoach dat ra. Trong d6 tang chu yéu do:

- Doanh thu ban hang va cung cap dich vu ting 204 ty, twong (mg ting 11%.

- Doanh thu hoat dong tai chinh tang 14 ty, twong Ung tang 46% do chénh Iéch ty
gia cubi nam tang va thu nhap tu tién gui tang.

2.2 Chi phi:

Téng chi phi (Gia vén hang ban, chi phi tai chinh, chi phi ban hang va chi phi
quan ly doanh nghiép) nam 2015 la 2.033 ty dong, nim 2014 1a 1.813 ty dong, ting 220
ty dong tuong tmg 12,13% , diéu nay cho thay ty 1é ting chi phi bang ty 1é ting doanh
thu. Trong do:

- Chi phi gid von hang ban: ting 194,4 ty dong twong g ting 11,45%. Mic ting nay
phu hop véi ty 1€ tdng doanh thu.

- Chi phi tai chinh: ting 4,6 ty dong twong tmg 37,69 %. Chi phi nay tang do phat sinh
chénh 1€ch ty gid mua NPL vi nam 2015 Tong cong ty thuc hién hang FOB 16n nén phai
thanh todn ngoai t¢ mua NPL cho khach hang nudc ngoai.

- Chi phi ban hang: ting cao, ting 17,5 ty dong twong Gng 43,79 %; cha yéu 1a do céac
nguyén nhan sau:

+ Trong nam 2015 Tong cong ty va Cong ty Thuong mai cung li€n doanh dé thuc hién
cac hop dong ban vai, may quan 4o dong phuc cho Kho bac Nha nudc va Vietnam
Airlines, qutlt Lao Cai... nén phat sinh chi phi chia loi nhuan thu dugc cua cac don vi
trén véi so tién 1a 10 ty dong.

+ Chi phi tién lvong ting 4,2 ty do bd sung thém CMTT 1,877 ty va tién luong CBCNV
tang.

- Chi phi quan 1y doanh nghiép: ting 4,1 ty ddng tuwong tng 6,3 %, chi yéu do chi phi
tién luong tang.

Nhan xét: qua phan tich trén cho thay cac chi phi vé quan 1y chung ting cao khong twong
Ung voi ty 1¢ tang doanh thu nhung ty trong trén doanh thu thuan van kha thap (6,2%
doanh thu thuan) nén khong anh hudng nhiéu dén két qua san xuat kinh doanh ctia TCT.
2.3 Lo¢i nhuan:

Doanh thu nam 2015 tang 12,01% ( riéng doanh thu hoat dong tai chinh tang 46%
do ty gid cudi ndm tang), tong chi phi tang 12,13% cho thay ty I¢ ting doanh thu tang
tuong ung ty I1¢ tdng chi phi, lgi nhuan cua Tong Cong ty nam 2015 dat 44 ty chi tang 2
ty so véi ndm 2014.

2.4 Phéan phi lgi nhuén va chia co tirc:

Téng lo1 nhuén sau thué sau khi trich lap cac qui 1a 25,821 ty dong, TCTy du kién
chi tra c6 tirc 35% trén von diéu 1€ twong duong 21,634 ty dong.
I1. Tinh hinh tai chinh:

Nam tai chinh 2015 cua Tong Cong ty bat dau tir ngay 01/01 hang nim va két thic
vao ngay 31/12 cting nim, Ban Kiém soat nhan thdy Bao cao Tai chinh nam 2015 do




Téng Cong ty lap phan dnh hop 1y va trung thuc hoat dong san xuét kinh doanh cta don

VL.

1- Cac chi tiéu chinh:

Pon vi tinh: Tr.dong

So sanh 2015/2014

s Nam Nam
Myc Noi dung 2014 2015 | G | Tyl
1 Tong tai san 641.360 | 762.719 | 121.359 118,92
1.1 | Tai san ngén han 547.539 | 660.184 | 112.645 120,57
T.d6: Tién va BT tai chinh ngdn han | 174944 |  209.467 34.523 119,73
Cdc khodn phdi thu 254.848 |  280.808 25.960 125,45
Hang ton kho 117.132 | 168.884 51.752 144,18
Tai san ngcfn han khac 614 1.022 408 166,44
1.2 | Tai san dai han 93.821| 102.535 8.714 109,29
T.d6: TSCP 24.464 22.949 -1.515 93,81
DT tdi chinh dai han 67.336 71.771 4.435 106,59
Tai san dai han khéc 1.628 5.119 3.491 314,43
2 Nguodn von 641.360 | 762.719 | 121.359 118,92
2.1 | No phai tra 512.706 | 626.057 | 113.351 122,11
No ngdn han 510.184 | 625.960 | 115.776 122,69
No dai han 2.521 97 -2.425| -384,76
2.2 | Vébn chu sé hitu 128.654 | 136.662 8.008 106,22

Nhén xét: Nam 2015 mot sd chi tiéu chinh ¢ s6 du cao hon nhiéu so véi nam 2014 do

nam 2015 Tong cong ty 1am hang FOB ting manh, hau hét cac khach hang 16n thuc hién

lam FOB:

- Hang ton kho ting 51,7 ty 1a do gia tri san pham d& dang dang san xuat trén truyén va

NPL ton dén thang 1/2016 méi xuét hang.

- No ngan han ting 115,7 ty chu yéu la tién nguyén phu liéu hang FOB cua cac khach

hang mai.

2- Vé dau tw tai chinh:

Doanh thu tir hoat dong tai chinh cua TCty nam 2015 tang so voi nam 2014 1a 14,051 ty cha

yeu do cac yeu to sau:

- Téng cong ty da tan dung dwoc ngudn tién chua phai tra khach hang dé dau tu ngin han

tang thu nhap 7,9 ty.




- Lai ty gia: Ty gia cudi nam 2015 ting dan dén thu nhap tir chénh léch ty gia tur nguén thu
ban san pham tang va sau khi bu trir khoan trich 18p du phong cua cac don vi bi 16 van tang 5
ty dong.

Két qua kinh doanh cta cac cong ty lién két nhu sau:

Don vi tinh: Triéu doAng

Piu tu Cty lién két (<51%)

Cty Cty Cty Cty
T chitiew |TNAH| TNAH | TNHH | &Y | cp | GCP | COYCP 1 oo | CY | Cly
T May . May TMva A CP CP
May May May - thoi , , Hang X
. \ Viét buc DT buc R Lac Binh
Viét Hung buc Thanh trang Hanh Gian Khéng Thus M
Thanh nhan Giang PT cao 2 g wy Y
[ T";‘)ng““ 20.000 | 35,000 | 10,000 | 10,000 | 20,000 | 61,000 | 30.000 | 500,000 | 20.000 | 40,000
Tdo: S6
vén Pirc 7078 | 10.200| 10,000 | 2.759| 5.600| 9,000| 11.700| 5.000| 6.000| 8.576
1| giang gop
2 | Ty1e% 35% 29% | 100% | 27% | 28% 15% 30% 1% |  30% | 21%
Il | Két qua HPSXKD
1 | Doanhthu | 99.425 | 251.123 | 270.507 | 49.087 | 28.070 | 152.926 | 216.470 | 369.921 | 16.988 | 48.505
p | Loinhudn g o0l 45100 | 10301 92| 4.082| -8840| 21.773| 7.843| -3.671 | 15.250
trudc thué
Loi nhuén
3 i 6.621 | 36.710| 8.035 71| 3208| -8.840| 16.731| 5.755| -3.671 | 11.864
sau thué
0,
4 /"bg'nST/ 33% |  105% 80% 1% | 16% -14% 43% 1% | -18% | 30%
5| Cétic 40% |  120% 15% 40% 25%

~ Nhin chung tong cong ty gop von vao cac cong ty lién két co hiéu qua, riéng Cong
ty C6 phan May Lac Thuy 16 do Cty méi thanh lap va May Dirc Hanh dau tu ngay hai
giai doan cung mot thoi diém.

Trong linh vyc dau tu tai chinh, Ban kiém soat nhan thay hoat dong dau tu ciia tong cong
ty 1a minh bach, hi¢u qué, ddm bao phat trién von va an toan trong cong tac dau tu.




3 -Co cAu von diéu 1¢ caa cong ty dén 31/12/2015:

STT Noi dung 01/1/2014 31/12/2015 Ty 18

1 Vén diéu 1& 61.811.600.000 | 61.811.600.000 100,00%

1.1 | Vbn gop ciia Tap doan DMVN 22.721.944.160 | 22.740.680.000 36,79%

1.2 | Vén gop cua cac dbi tugng khac 39.089.655.840 | 39.070.920.000 63.21%

T.d6: Cty CK phd Wall 8.344.566.000 | 8.344.566.000 13,50%

: Cty TNHH du lich My Viét | 3.578.891.640 | 3.578.891.640 5,79%
: Gop vén cua dbi tuong khac | 27.166.198.200 | 27.147.462.360 43,92%

2 Ménh gia ¢ phiéu dang luu hanh 10.000 10.000

3 S6 lugng co dong 630 630

Danh gia chung:

Tuy kinh té thé gioi va trong nude con nhiéu kho khan, phuc hdi cham, nhung hoat dong
kinh doanh ctia Tong cong ty van gilr dugce hi€u qua, tinh hinh tai chinh cua cong ty lanh
manh, chi phi cua cong ty hop ly, tiét kiém, chinh sach huy dong va sir dung von ctia cong ty

t6t c6 hiéu qua.

111/ Tinh hinh hoat déng ctia Hoi dong quan tri va Ban diéu hanh:

1. Vé hoat dong ctia Hoi dong quan tri:

- Hoi dong quan tri 3 dam bao duy tri cac cude hop thuong ky, theo sat tinh hinh
hoat dQng kjnh doanh cua don vi va c6 nhitng chinh §éch kip thoi tao di€u kién cho Ban
Gam doc diéu hanh kinh doanh phu hgp voi nhitng bién dong cuia thi trudong.

- Nam 2015 trong bdi canh hoat dong san suét kinh doanh ctiia Tong Cong ty ¢6
nhing luc giap rat nhiéu kho khin do thay d6i khach hang, thay doi mit hang, thay do6i
hinh thirc kinh doanh sang chi yéu lam FOB, nhung Hoi dong quan tri da tim duoc giai
phap mai cho Ban diéu hanh bién nhitng kho khian d6 thanh dinh hudng phat trién cia
Téng cong ty, chi dao trién khai thuc hién c6 hiéu qua véi sy hop tac toan di¢n véi doi
tac nudc ngoai. Thyuc hién tdt cac muc tiéu chién lugec ma Pai hoi déng cd dong thuong
nién nam 2015 thong qua.

2. Vé cong tac quan 1y, diéu hanh ciia Ban diéu hanh:

Ban diéu hanh d c6 su phan cong trach nhiém cho timg nguoi, phat huy stc sang
tao cua ting cd nhan va tap thé Ban diéu hanh, tich cuc tim kiém khach hang méi;

Chuyén phan 16n hinh thirc san xuét gia cong sang FOB, dao tao néng cao trinh d§
can b va nhan vién nghiép vu dé bat kip su phat trién ctia Téng cong ty.

Poan két thong nhét d@ dat bang duoc ké hoach san xuét kinh doanh ma Hai dff)ng
quan tri da dé ra, thuc hién tot cac chi ti€u san xuat kinh doanh nam 2015.

3. Cong tac tai chinh ké toan, thong ké:

D3i chip hanh dung Ché do ké toan Doanh nghiép; thyc hién 14p Bao cdo tai chinh
day du va dung thoi han; quan ly tai chinh dam bao chinh xac, gip Ho1 dong quan tri va
Ban Gidm doc nam duogc tinh hinh tai chinh dé dua ra nhitng quyét dinh kinh doanh c6
hiéu qua.



IV. DPanh gia hoat dong cua Ban kiém soat :

Ban Kiém soat da thuc hién phan cong nhiém vu cu thé t&i cac thanh vién BKS
trén cac mat hoat dong ctia Cong ty; giam sat bao cdo tai chinh theo theo cac qui, nam, cé
bao béo kip thoi vaoi lanh dao va co trao do1 voi b phan nghiép vu khi can thiét.

Trong nim 2015 khong c6 thu yéu cau cua nhém cb dong hodc nhom cd dong so
hitu trén 10% tong s6 c6 phan pho thong gui Ban Kiém soat.

Trén day 1a Béo c4o ciia Ban Kiém soat trinh Dai hoi dong c6 dong thudng nién nim
2015. Ban Kiém soat xin chan thanh cam on HDbQT, Ban diéu hanh va cac bd phan
phong ban Tong Cong ty Pirc Giang di tao diéu kién tét d¢é Ban kiém soat hoan thanh
nhiém vu ctia minh trong thoi gian qua.

Kinh chuc Dai hoi thanh cong tdt dep!

TM. BAN»KIEM SOAT
TRUONG BAN

Dao Thi Bich Khanh



TONG CONGTY PUC  CONG HOA XA HOI CHU NGHIA VIET

GIANG NAM
S6: 01 /INQ-BPHPCD Ha Ngi, ngay 20 thang 4 nim 2016

NGHI QUYET CUA PAI HQI PONG CO PONG
TONG CONG TY PUC GIANG-CTCP

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 dwgc Quéc héi mrée CHXHCN Viét
Nam khoa Xl thong qua ngay 26/11/2014;

- Cén cir Nghi dinh 96/2015/NP-CP ngay 09/10/2015 ciia Chinh phii hwéng dan thi
hanh mét sé diéu ciia Ludt Doanh nghiép s6 68/2014/QH13;

- Can cir Piéu 1é t6 chire va hoat dong cua TCT Puc Giang;

Pai hoi c6 dong thudng nién nam 2016 Tong cong ty Pic Giang dugc to chirc tai sd
59 phé Puc Giang, quan Long Bién, thanh phd Ha Noi ngay 20 /04 /2016 voi  59/532
cd dong va dai dién c6 dong dy hop, dai dién cho 5.915.444 ¢6 phan bang  95,7% tong
s6 ¢6 phan c6 quyén biéu quyét di thao luan, biéu quyét va nhat tri,

QUYET NGHI:

Piéu 1: Nhat tri thong qua bao cdo SXKD nam 2015 va dinh hudéng SXKD nim 2016 Tong
cong ty voi ty 1é dong ¥ 100%.

Piéu 2: Nhat tri thong qua béo cdo cong tac quan tri diéu hanh nim 2015 va dinh hudéng
nim 2016 ctia HDQT Tong cdng ty véi ty 1& dong ¥ 100%.

Piéu 3: Nhit tri thong qua bdo céo hoat dong ctia Ban Kiém soat nim 2015 véi ty 1& dong
y 100%.

Picu 4: Nhat tri thong qua b&o céo tai chinh da kiém toan nam 2015 véi ty 18 dong ¥ 100%.

Picu 5: Nht tri thong qua to trinh vé phan phdi loi nhuan va chia ¢ tirc nim 2015 vé: Loi
nhuén rong 38.286.813.549 VND; sé trich quy dau tu phat trién 3.828.681.346 VND; s6
trich quy khen thuong 4.163.188.365 VND; s trich quy phiic loi 4.163.188.365 VND va s6
chi tra ¢ tirc cho ¢ dong nam 2015 1a 21.634.060.000 VND ty 1& chi tra cb tirc 1a 35 %/
Vén biéu 18 61,811 ty dong véi ty 16 dong y 100%.

Diéu 6: Nhit tri théng qua td trinh vé céac chi tiéu ké hoach Tong cong ty ndm 2016. Doanh
thu 2.880 ty d@)ng; kim ngach xuat khau 115 triéu usd; loi nhuan 43 ty déng; dau tu MMTB
18,56 ty dong; dau tu XDCB 48,49 ty dong. Chia c6 tirc 30% / von diéu 18 61,811 ty dong.
Ty 16 dong ¥ 100%

Diéu 7 : Nhit tri mirc Thu lao ctia HPQT,BKS va Thu ky HPQT Tdng cdng ty nim 2016
v6i ty 16 dong v 100%.

Diéu 8 : Nhat trf to trinh vé ting von diéu 18 va giao dich c6 phiéu trén san ching khoan:

Vé phwong 4n ting von:

- S tién tang: 18,189 ty (sau khi ting vbn diéu 1¢ méi 1a 80 ty). Trong do:



+ Danh cho CBCNV = 3,090 ty (twong duong 17%)

+ Danh cho ¢6 déng hién hitu = 15,099 ty (twong duong 83%)
Cb dong hién hitu so hiru 1 CP dugec mua ~ 0,24 CP méi phat hanh. Ménh gia 10.000
d6ng/CP
Veé viéc niém yét: Giao cho HPQT x4y dung phuong an va thoi diém dwa c¢b phiéu cua
Téng cong ty giao dich trén san upcom tai S& giao dich chimg khoan Ha Noi.
Ty 1é dong ¥ 100%.
Piéu 9: Pai hoi nhét tri uy quyén cho HDPQT chi dao trién khai thuc hién cc ni dung da
dugc DPHPCPD thuong nién nam 2016 quyét nghi trén co sé tuan thu phap luat cia Nha
nuéce va Diéu 18 t chire, hoat dong ctia Tong cong ty.
Piéu 10: Nghi quyét DPHCD thuong nién nam 2016 Tong cong ty Puc Giang da duoc
doc trudc toan thé Pai hoi va c6 hiéu luc ké tir ngay ky.

TM. BAN THU KY TM. POAN CHU TICH
TRUONG BAN CHU TICH

Ng6 Thi Thay Hoang V¢ Diing



