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THU MOI HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2017

Kinh guri: QUY CO QONG. .. ...oeeee et

M3 sb ¢b dong......... /MDG; S6 ¢6 phiéu nim giir:

Hoi déqg Quan tri Tong cong ty Pirc Giang tran trong kinh moi Qui vi ¢d dong dén dy hop
Dai hoi dong c6 dong thuong nién nam 2017, ndi dung nhu sau:
1- Thoi gian: 8h00 dén 10h30 thir Bay ngay 22/4/2017
(Pon tiép va lam thii tuc cho dai biéu tir 7Th30)
2- Pia diém: S6 59 phd DPtc Giang, Quan Long Bién, TP Ha Noi
3- Noi dung dai hoi:
1- Bao céo ctia TGD vé tinh hinh SXKD nam 2016 va ké hoach ndm 2017;

2- Bao cdo cua HPQT danh gia tinh hinh thyc hién nam 2016; Nhiém vy va ké hoach
hoat dong cua HDQT ndm 2017;

3- Théng qua bao céo cuia Ban Kiém soat nim 2016
4- Thong qua phuong an chia c¢b tirc ndm 2016;

* Ngay ch6t Danh sach c6 dong du hop Dai hoi dong c6 dong 6/4/2017.

* Néu khong tham dy hop Qui vi cd dong c6 thé uy quyen cho nguoi khac tham du
(theo mdu uy quyén cia Tong cong ty; nguoi dwoce uy quyén khéng dwoc uy quyén lai cho

nguoi khac).

* D¢ nghi Qui vi ¢ dong ding ky dw hop, uy quyén dy hop, dang ky phét bi¢u va dong
gop y kién (néu cd) cham nhat 1a ngay 12/4/2017 bang fax 04.38271896.
Khi tham dw hop Pai héi dong Cé dong, dé nghi Qui vi cé dong lwu y:
Mang theo CMND, thu moi hop (hodc gidy uy quyen) dé cong tac kiém tra tu cach dai
biéu dam bao dung theo qui dinh ctia Phap luat va Diéu 1é Tong cong ty.

Tran trong kinh moi ! ]
Ghi chu: Thu moi hop nay thay cho giay moi. )
TM. HQI DPONG QUAN TRI
CHU TICH

(Pa ky)
Hoang V¢ Diing



TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
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GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2017

IR T Mi sb c¢o dong................ /MDG; s6 CP nim
gilliinen. Cp

bia chi

S5 CMND & e NEAY  CAP.eeovevrvereeiererererenieas noi cap
bién thoai e FaX e Email

Do khong c6 diéu kién tham gia truc tiép cudc hop Dai hoi ddng cd dong thudng nién nam 2017
Tong cong ty Btrc Giang, nay toi.

PONG Y UY QUYEN CHO:

Ong (ba)

bia chi

SO CMND: e NZAY  CAP.eerverrreenier i noi cap
bién thoai: e FaX Email

Thay mat t6i tham du va biéu quyét tai Pai hoi dong c6 dong thuong nién nam 2017
Tong cong ty Dirc Giang, vai tu cach 1a dai dién cho tat ca cac s6 c6 phan ma t61 dang sé hiru.

ONG (D3)....eveeeeeeeeeeeeens RN ¢6 nghia vu thuc hién dang nodi dung qui ché lam
viéc cua Pai hdi, khong duqc‘ uy quyén lai cho nguodi khac va cé trach nhi¢m thong bao lai két
qua Pai hoi cho nguoi uy quyeén.

Gidy uy quyén nay chi c6 hiéu luc tai Dai hoi dong cd dong thuong nién nim 2017 Tong
cong ty buc Giang, dugc 1ap thanh 2 ban, moi bén gitt mét ban va c6 gia tri phap ly nhu nhau./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ro ho tén) (Ky & ghi ro ho tén)



CHUONG TRINH LAM VIEC

CUA PAI HQI PONG CO PONG THUONG NIEN NAM 2017

. A NGUOI
THOI GIAN NOI DUNG THUC HIEN
8"00—8"30 | Tiép don dai biéu (kiém tra tu cach cd dong). Ban t6 chiic

Khai mac:
) ‘ e Sz b/c bat CVP
- Chao c0, tuyén bo ly do, gidi thi¢u dai bicu. j
8"30 — 8"45 . .
- Ban t6 chirc thong qua chuong trinh Pai hoi b/c Bat CVP
- Biln t‘o chws kinh m.o’l ?.ng Hoang V¢ Diing Chu tich HDQT D/c Dat CVP
1én 1am chu toa Dai hji
Chu toa trinh dai hoi:
gs_ghso | Thanhrv1er‘1 Bfn chu toa, b/c Hc:ang Vé
- Thu ky dai hoi Diing
- Ban kiém tra tu cach c6 dong
Ban kiém tra tu
8"50 —8"55 | Bao céo cua ban kiém tra tu cach cd dong; cach Cb
(truong ban)
8"55-9"00 | Thong qua Quy ché PHDCP thuong nién 2017 Té thu ky
h h BC ctia TGP vé tinh hinh hoat dong SXKD nam 2016 va phuong | B/c L&m TGD
9"00 - 9"20 ; oA . ,
hudng nhiém vy ndm 2017 cta TCT.
9"20 - 9"30 | Béo c4o ctia ban kiém soat nim 2016 b/c Khanh -
TBKS
9"30- 945 BC c1:1a HDQT vé danh gia tinh hinh thyc hién nam 2016 va nhiém | B/c Ding CT
i vy, ké hoach hoat dong cia HDQT nam 2017
9"45-10"00 | Cac c6 dong phat biéu y kién (da dang ky trude véi Ban td chirc) P/c Diing CT
Hoi déng quan tri doc to trinh trudce dai hoi:
- Phuong an phan phdi lgi nhudn va chia ¢6 tirc nim 2016 b/c Tung,
10"00- 10"5 | - Céc chi tiéu ké hoach ndm 2017 UVHDQT
- Cong tac dau tu nam 2017 PTGD
- Stra d6i Piéu 1¢ TCT
10"15- 10"25 | Chu tich doan 13y ¥ kién biéu quyét cta cac cd dong b/c Diing CT
10"25- 10"35 | Lanh dao Tép doan dét-may VN phat biéu chi dao PH Iéinrgfei(o
10"35- 10"40 | Chu tich HPQT TCT phat biéu dap tir P/c Diing CT
10"40- 10"45 | Thong qua Bién ban va Nghi quyét DH Dai hoi b/c Thuy
11"00 Bé mac Pai hoi D/c Pat CVP

Truwéng ban té chirc PHPCD

Chii tich HDQT

Hoang V¢ Diing




PAT HOI PONG CO PONG THUONG NIEN NAM 2017

TONG CONG TY PUC GIANG-CTCP
~? 2 ~?
PHIEU BIEU QUYET

TEN 6 PONG : LUU THI VAN
TONG 56 CO PHAN SO HUU VA DAI DIEN S HUU
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TONG CONG TY PUC GIANG - CTCP  CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Sé: / BC-TGD Ha Ngi, ngay 22 thang 04 nam 2017

‘ BAO CAO CUA TONG GIAM POC
VE TINH HINH SXKD NAM 2016 VA KE HOACH NAM 2017

I/ Panh gia thyc hién nhiém vu 2016:
1/ Thuc hién cdc chi tiéu chinh:

Chi tiéu PVT TH 2016 KH 2016 | TH2015 | 2016/2015 | SSKH
Téng DT | Ty ddng 2,770 2,880 2,405 |  115% 96%
XK TrusD 102 115 92.73 110% 89%
TIDG Ty dong 409 405 270 151% 101%
TTTT Ty dong 39 40 22.3 175% 98%
Khéi SX TrusD 35.7 45 35.5 101% 79%
Loi nhuan Ty vnd 43 43 44 98% 100%

banh gid chung TCT va khdi SX chua dat ké h‘oach nam. KD Noi dia hoan thanh t6t ké
hoach, TIDG vuot qua ngudng 400 ty, TTTT gan dat KH 40 ty.

2/ Thi trwong Xudt khdu, X(c tién thuwong mai:

- Thuc hién chi dao cua Chu tich HDQT: XTTM lién tuc véi tan suat day hon
2015, hau nhu thang nao TCT ciing c6 doan di XTTM. Hinh thitc méi khong chi
1a di ldy don hang ma con bam sat cham soc khach hang, tao cac mdi quan hé, ké
ca viéc xin 16i khach hang dé thé hién trach nhiém cta Pac Giang, hd trg bang
tién cho GW (15.128usd) khi khach kho khan

- Phat trién SP méi 1a dét kim tai HDF v&i F&I va blazer voi Bueltel tai VT2.

- Sut giam kim ngach XK khach 16n: Levy 12,4 tri¢u; E-land 2 tri¢u; IDG 2,6 triu;
Seiden 3,2 tricu,...

- Khach hang ép giam gia CM 5-30% dac biét la jacket (Levy Q224118, Q224102
giam 28%), so mi Seiden Zara gidm 10%.

- Khach hang méi chi c6 G2000 ngudn hang tét; DSi, TPS, Giii, LLOYD, Metro
khong c6 ngudn hang dang ké, tham chi khong c6 hang.

- FOB @d6i trir 20.2 triéu USD chiém 19.7 % tong kim ngach 1a kha cao. CB theo
ddi khong duge hudng dan nén khong biét quy trinh dan dén sai sot s lidu.

- Cac don vi hop tac voi Nuoc ngoai:

+ MDPH: Luen Thai c6 nguén hang doi dao gitip 6n dinh vé SX, hiéu qua cao.

+ VT2: Hojeon chi dap tng duoc 50% nang luc nhung c6 cam két hd tro vé DT
nén hiéu qua tot.

+ HDF: F&I nam dau hop tac hiéu qua, HDF da dau tu 216.408 USD MMTB dét
kim.



Kim ngach FOB, CM, Gia cong V¢ tinh

TT Npi dung Dhi 2015 2016 So sanh
1 | Hang FOB - kim ngach USD | 58,133,549 | 63% | 60,002,125 | 59%
- SL khach hang KH 15 19 Ting 4
2 | Hang CM - kim ngach USD | 34,599,763 | 37% | 41,654,734 | 41%
- SL khach hang KH 23 24 Téng 1
3 | Thij trwéng 92,733,314 | 100% | 101,656,859 | 100%
- M (17) USD | 49,815,002 | 54% | 58,699,397 | 58% | - Cac KH khac (12):
LINK CHINA, SEIDEN,
- EU (13) uUsD | 20,771,653 | 22% 28,183,987 | 28% | TEXTYLE, ASMARA,
- Han Quéc (8) USD | 6,051,830 | 7% 4,804,974 | 5% | JAO, LEVY,
— MANGHARAM, G2000,
- Nhit Ban (5) UsD 2,968,886 3% 1,476,642 1% ITOCHU, OBERSPORT
- Trung Quéc (8) USD | 3,823,100 | 4% 3,991,368 | 4% | (BILLABONG),
COTTON FIELD,
- Canada (10) USD | 3,998,189 | 4% 1,835261 | 2% | pREMIER
- Khac USD | 5,304,654 | 6% 2,665,231 | 3%
4 | Hé théng V¢ tinh - kim ngach | USD 22,658,898 19,377,812
- S6 lugng d.vi 31 43 Tang 12

3/ Danh gia hoat dpng ciia BDH:

BPH di c¢6 gang va linh hoat trong diéu hanh nham c¢6 nhiing giai phap kip thoi

v6i cac bién dong cua thi trudng, phat sinh trong diéu hanh SX. Tuy nhién ciing con
mot s6 mat diéu hanh chua hiéu qua:

Mot $6 linh vuc hoat dat két qud tot do quyét liét trong chi dao dleu hanh:

+ XTTM: Tich cyc XTTM cung c¢b quan hé véi khach hang truyén thong tai My,
Han Quoc chau Au, TQ; d6ng thoi mo rong tim kiém cac khach hang tiém ning
+ Pau tu: Pau tu mé rong nang luc SX; ddu tu MMTB trong diém chiéu sau.

+ KD ndi dia: Noi bat 1a phat trién nhanh cac hé théng Showroom, hé théng kénh
phan phbi ban hang. Doanh thu noi dia ting truong manh.

Cdc linh vuc diéu hanh con yéu kém:

+ Quan 1y chat luong: khong tuan tha quy trinh QLCL, chat luong c¢6 nhiéu van
dé ca XK va noi dia gay thiét hai. TCT da phai tai co cau lai phong CNCL.

+ Cong tac ké hoach: diéu hanh chua theo kip dién bién nhanh cta tinh hinh; sap
xép b tri ké hoach chua sat thuc té SX, thiéu sat sao.

+ Ning luc CB quan 1y nhét 1a quan 1y SX yéu, chua theo kip tinh hinh. Quan tri
don vi, thuc déy nang Suét, QLCL rat han ché.

Chi phi nguyén phu liéu trén gia FOB hién nay chiém khoang 62% 1a ¢ mic cao.
2016 tang 132%.

Chi phi van chuyén va logostic ciing chua tiét kiém duoc va dang co xu hudng
gia tang. Chi phi ban hang va QLDN tang 110%.

4/ Piéu hanh KHSX, phuc vu SX:

Kiém soat NPL, chudn bi miu chua tot dan dén tréng chuyén cuc bo anh huong
dén KHSX va doanh thu cua don vi.

Piéu hanh KHSX chua st sao, thiéu trach nhiém dan dén hang bi hiy (Premier,
IDG), hang xuat ‘may bay (Levy, Gerry Weber, CK, Ahlers).

Nang luc CB yéu, chua cha dong xur Iy va dé xuat giai phap thuc hién KHSX
chua thé hién 1a vai tro trung tdm chiu trach nhiém chinh trong cong tac KHSX.



Chua du bao sdm nguy co chim giao hang dé c6 cac giai phap manh cai thién
giao hang nhu dau tu bo sung MMTB.

Sourcing chua chi ddng ngudn cung NPL, gia chua canh tranh.

Téc do xtr Iy thong tin mau va gia chua dap tng téc do chao gia FOB, ODM.

Su phéi hop XNK-KHTT-Ké toan chua tot dan dén hang nhap vé khong lay duoc
ngay, mat thoi gian chd doi.

Cac nhom nghiép vu chua phdi hop tot din dén hiéu qua cong viéc thap. Nhiéu
can bd méi con nhiéu sai sot trong qua trinh thyc hién nghiép vu.

5/ Pau tw

X4y dung co ban 48,6 ty. Thuc hién nhiéu cong trinh nhat tir trude dén nay: nha
xuong VT2, Nha xuong GD2 HDF va Lac Thay, nha vé sinh VT1; hé thong cac
showroom, trung tdm thoi trang mai ctia TCT.

MMTB 37,47 ty: Da dem lai hiéu qua cao cho san xuét, tiét kiém thao tac, ning
cao chat lugng san pham, cai thién duoc NS: May nhoi 16ng vii, may chan bong
don dai; may lap trinh khé 16n; Bo trg lyc may 1 kim, 2 kim; Cai tién ap dung
6ng thoi khi may may so mi; cit quay c6 lién; cit dan keo tiéu....

Phan mém QLPH da giai quyét mot s6 vudng mac chinh trén hé thong, gitip cho
cac don vi c6 thong tin nhanh.

6/ Tdi co cdu va cong tic t6 chirc CB:

B6 nhiém GDDH, Pho phong TTTK, tai co cdu phong CNCL TCT, diéu chuyén
kho Noi dia vé TCT quan ly; bd nhiém GD M4, PP TCHC ctia MPG; b6 nhiém
GB/PGP Lac Thuy; chuyén giao chuyén may TT cho MPG quan 1y; b6 sung CB
cho may Pai Duong.

Pao tao CB con yéu nén CB khong hiéu quy trinh, dan dén xur Iy cong viéc cham
va hay c0 sai sot.

7/ Kinh doanh néi dia.

KD ndi dia dat két qua 4n tuong v6i doanh thu TIDG 14 409 ty, loi nhuan 22,2 ty,

TTTT gan 40 ty. Nam ky luc vé phat trién hé thong phan phdi voi 13 TTTM va
showroom (gom ca showroom hop tac véi VinDS va FIVIMART).

Dién gidi Doanh thu (ty dong)

TIDG =407 ty 2016 2015 SS %
BHLD, bPVP 114.9 136.5 84%
Hang Thoi trang 234 27.9 84%
Thang may 145.6 46.1 | 316%
MMTB 43 285 | 151%
DT khéac 82.5 30.6 | 270%
TTTT =39 ty 2016 2015 SS %
BHLD, bPVP 34 21.2 | 160%
Hang Thoi trang 4.5 1.1 409%




8/ Khoi Sén xudt:

. Doanh thu (USD) Sdn legng (chiéc) BQ usd/cong
1 0,

T| P 2016 2015 KSS (AZK 2016 2015 (f/f) 2016 | 2015 (f/f)
1 | buc Hanh 4,501,277 3,204,580 92 140 2,939,945 2,208,374 | 133 | 16.20 | 12.60 129
2 | HDF 3,910,711 3,676,331 | 89 106 2,538,313 2,376,827 | 107 | 16.28 | 14.35 113
3 | TB-2 7,621,846 7,895,107 81 97 4,503,554 4,637,167 97 | 1796 | 17.80 101
4 |VT-1 1,688,093 1,702,523 79 99 210,261 289,757 73 | 19.34 | 16.30 119
5 | Dtrc Giang 10,037,659 10,890,242 79 92 2,678,710 3,235,710 83 | 20.57 20.30 101
6 | VT-2 2,193,619 2,195,942 74 100 396,707 447,753 89 | 15.37 15.50 99
7 | TB-1 2,470,335 2,831,439 74 87 304,361 366,114 83 | 16.07 17.40 92
8 | TH 1,843,947 2,279,074 68 81 558,879 824,567 68 | 13.69 1451 94
9 | Lac Thuy 1,318,071 815,010 | 57 162 773,551 504,765 | 153 7.62 6.90 110
10 | b6 Luong 62,648 56,824
11 | Pai Duong 37,552

Tﬁng DT 35,685,758 35,490,248 79 101 14,961,105 14,891,034 | 100 | 15.90 | 15.07 105

- Cac don vi ¢6 hiéu qua SXKD khéa: Birc Hanh 20,6 ty; Hung Nhan 13,2 ty; MDG

10 ty; may Gia Binh 4,6 ty.
- Cac don \{i hiéu qua kinh doanh kém: Lac Thuy; Viét Thanh; Viét Thér}h 1; HDF.
- Chi phi tién luong tang cao (nam 2016 tang lvong va BHXH 1a 21 ty dong)

TT Pon vi BHXH 2015 BHXH 2016 Mikc ting
1 | Pac Hanh 4311ty 6,175 ty 1,864 ty
2 | HDF 4373 ty 8,569 ty 4,196 ty
3 | Hung Nhan 13,432 ty 18,371 ty 4,939 ty
4 | MPG 16,596 ty 22,392 ty 5,796 ty
5 | Viét Thanh 3,925 ty 5,750 ty 1,825 ty
6 | Viét Thanh 5,802 ty 8,284 ty 2,482 ty
Tong 48,439 ty 69,540 ty 21,101 ty

Phan tich nguyén nhan Ning sudt thép:
+ Khach quan:
Cac don vi chua chu dong duoc ngudn hang, vi vay bi dong trong KH dan dén
NS thap. Pon hang nho 1&, cht luong doi hoi cao hon, gid CM giam.

+ Chu quan:

- Piéu hanh SX tir cdp xudng chua quyét liét, dic biét 1a T trudong con y lai va
thiéu chu dong, sang tao; chi nhin vao kho khan khéach quan, chua diéu tiét
chuyén chua hop 1y, cAn bang chuyén cham, chua phat huy hét nang luc cua ting
CN, CN phai cho viée, di lai nhiéu.

- CBSX chuwra Kip thoi, CB theo ddi mit hang chua bam sat thuc té, khi vao SX
don vi SX bao thiéu thi mai biét; khi c6 phat sinh thi xir Iy chua nhanh; can déi
cac don hang chwa hop 1y, van chia nho ma hang. Nghién ctru tién SX chua sau,



chua c6 giai phap cong nghé t6i vu, cit ga khong kip thoi. Chat lwong may mau
chua dat bi tai ché phai may lai.

Mot s6 don vi cham thich nghi véi viéc chuyén d6i SX khach hang méi.

QLCL thiéu trach nhiém, chua nhin nhan dugc sém van dé nén phuong an khic
phuc thuong bi mudn,; ph01 hop QLCL v6i nha may chua t6t dan dén cong viéc
khong hiéu qua. Mot s6 QC yéu chua dap ung dugc vai tro 1a QC TCT.

Tinh trang hang bi tai ché dién ra kha thwong xuyén anh huong 16n dén ning
suat va tién do giao hang; ca biét don hang bi hiy (Premier, IDG). Pon vi chua
tuan thu theo AQL 2.5 va 1.5.

Quan 1y 1ong 1éo dan dén chat luong khong dam bao may 8 MPG: khach hang
SaidenSticker, G2000 tir chdi san xuat, don vi phai thay thé GD XN

Trién khai LEAN chwa hiu qua: Cai tién khong triét de do nang luc CN chua
chinh xac, QLCL tai ngudn chua tbt, ty 1& 16i con cao, von trong chuyén nhiéu;
phan tich dit liéu cham.

Tinh hinh lao dong:
LD khéi lwong SP Tién lwong Ngay cong
T 3 A Ao
T Don vi Pau Cuoi SS 2016/
thang | thang +/- 2016 2015 KH | 2015 2016 2015 +-
1/2016 | 12/2016 (%) (%)
1 | Pirc Giang 2,107 1,866 | (241) | 5,748,000 | 5,436,000 | 97 106 488,064 | 536,430 | (48,366)
2 | VvT-1 368 306 (62) | 5,171,000 | 4,702,000 | 98 110 87,275 | 104,864 | (17,589)
3 | VT-2 541 540 (1) | 4,730,000 | 4,430,000 | 95 107 142,712 | 141,676 1,036
4 | TB-1 614 528 (86) | 4,606,000 | 4,430,000 | 92 104 153,740 | 162,851 | (9,111)
5 | TB-2 1,635 1,569 (66) | 4,779,000 | 4,560,000 | 91 105 424,387 | 442,508 | (18,121)
6 | Pirc Hanh 1,008 1,250 242 | 5,056,000 | 3,824,000 | 112 132 277,865 | 254,360 | 23,505
7 | Lac Thiy 723 754 31 | 3,593,000 | 2,984,000 | 105 120 172,938 | 109,428 | 63,510
8 | HDF 910 910 4,807,000 | 3,979,000 | 99 121 240,258 | 256,239 | (15,981)
9 | TH 660 432 | (228) | 4,350,000 | 4,300,000 | 92 101 134,706 | 156,928 | (22,222)
Tong 8,566 8,155 | (411) 2,121,945 | 2,165,284 | (43,339)

Toan hé thdng giam 303 LD twong duong 40.000 cong dan dén NS khéng dat KH,
doanh thu cac don vi giam, giao hang bi cham hang phai di AIR.

Thi trudng khé khin 4T dau nim nén luong CN thap, quan 1y chua t6t, lam thém
gio nhiéu.

Canh tranh LD trong khu vuc do DN moi tuyén dung.

Thay d6i ché 6 BHXH lao dong chay ché do va chuyén vé qué lam vige gﬁn nha.
Tuyén dung lao dong kém: VT1 mic du duoc TCT hd trg co ché nhung chi tuyén
dugc 26 LD méi la qua kém;



K& hoach SX-KD nim 2017:
Mdt so chi tiéu chinh:

Chi tiéu DVT | TH2016 | KH2017 | Soséanh

Téng Doanh thu Ty vnd 2,770 3,055 | 110%

Xuét khau Tr USD 102 112 | 110%

TIDG Ty vnd 409 500 | 122%

TTTT Ty vnd 39 56 | 144%

Khdi San xuét Tr USD 35.7 42 | 118%

Loi nhuén Ty vnd 43 50| 116%

. XDCB | Tyvnd 48.6 159 | 327%

bau tu 50.1
, , 0
MMTB | Ty vnd 37,5 (Dot 1: 213 ty) 134%
SO ngay lam viéc Ngay 300 300 | 100%
Khoi san xuat
Doanh thu (USD) Sdn lwong (chiéc) BQ usd/cong
2017 2016 SS % 2017 2016 w | 2017 2016 .

o %
1 | Dirc Giang 9,600,325 | 10,037,659 | 96 2,827,770 | 2,678,710 | 106 | 21.80 2057 | 106
2 | TB-1 2,790,000 | 2,470,335 | 113 349,624 304,361 | 115 | 18.73 16.07 | 117
3 |TB-2 8,520,000 | 7,621,846 | 112 | 5,032,995 | 4,503,554 | 112 | 19.53 17.96 | 109
4 | VT-1 1,950,057 | 1,688,093 | 116 255,625 210,261 | 122 | 2051 19.34 | 106
5 | VT-2 2,574,077 | 2,193,619 | 117 457,994 396,707 | 115 | 16.46 15.37 | 107
6 | HDF 4,583,117 | 3,910,711 | 117 | 3,113,046 | 2,538,313 | 123 | 16.55 16.28 | 102
7 | DPtc Hanh 6,408,282 | 4,501,277 | 142 | 4,161,222 | 2,939,945 | 142 | 19.97 16.20 | 123
8 | TH 2,000,000 | 1,843,947 | 108 | 1,416,352 558,879 | 253 | 16.27 13.69 | 119
9 | Lac Thuy 2,612,900 | 1,318,071 | 198 | 1,633,063 773,551 | 211 | 10.69 7.62 | 140

10 | D6 Luong 840,000 62,648 | 1,341 494,118 56,824 | 870 7.15

11 | Dai Duong 2,094,150 37,552 | 5,577 | 1,821,000 9.46
Téng DT 43,972,908 | 35,685,758 | 123 | 21,562,809 | 14,961,105 | 144 | 17.04 16.82 | 101




Tinh hinh lao dong:

LD khbi lwong SP Tién lwong Ngay cong
T . N .
T Don vj Pau Cuobi ss
thang | thang +- 2017 2016 %) 2017 2016 +-
1/2017 | 12/2017 0
1 | Pirc Giang 1,615 1,520 | (95) | 6,005,000 | 5,748,000 | 104 440,449 | 488,064 | (47,615)
2 | TB-1 528 575 47 | 5,053,000 | 4,606,000 | 110 148925 | 153,740 | (4,815)
3 | TB-2 1,570 1,650 80 | 5,094,000 | 4,779,000 | 107 436,167 | 424,387 | 11,780
4 | VT-1 307 370 63 | 5,320,000 | 5,171,000 | 103 95,072 87,275 | 7,797
5 | vT-2 540 620 80 | 4,914,000 | 4,730,000 | 104 156,401 | 142,712 | 13,689
6 | Dirc Hanh 1,120 1,260 | 140 | 6,002,000 | 5,056,000 | 119 320,823 | 277,865 | 42,958
7 | HDF 910 | 1,110 | 200 | 4,938,000 | 4,807,000 | 103 276,929 | 240,258 | 36,671
8 | Lac Thiy 440 460 20 | 4,700,000 | 4,350,000 | 108 122,895 | 134,706 | (11,811)
9 | TH 758 1,070 | 312 | 3,897,000 | 3,593,000 | 108 244,368 | 172,938 | 71,430
10 | Pé Luong 300 600 | 300 | 2,225,000 117,477 117,477
Téng 8,088 | 9,235 | 1,147 2,359,506 | 2,121,945 | 237,561
PAU TU 2016 VA DU KIEN 2017 (bvt: Tr Dong)
Nam 2016 Dy kién 2017 "y
. ong
D XDCB
on v = MMTB | XDCB | MMTB 2017
Dy kién | Da dau tw
TCT 8,140 | 3,918
MDG 3,394 6,743 6,743
Hung Nhan 1 5,600 3,433 3,433
Hung nhén 2 3,078 | 3,100 4,176 4,176
HDF 25,223 7,273 | 6,059 | 17,950 2,509 | 20,459
Viét Thanh 17 247 5,424 1,437 1,437
Gia Binh ’ 1,500 9,756 | 11,256
Lac Thay 26,750 12,000 | 3,123 | 14,750 3,200 | 17,950
Dbirc Hanh 908 553 7,852 17,297 | 25,149
Viét Thanh 389 389
b6 Luong 6,300 | 59,950 1,152 | 61,102
Cum CN BL 57,132 57,132
Cong 48,646 | 37,470 | 159,134 | 50,092 (1) | 209,226

1. Tinh hinh Kkinh té, thi trwong va gia ci; co hdi va thach thirc:
1.1. Tinh hinh kinh e, thi trwong, gid cad:

Tang trudong kinh té toan cau 2017 & mic 2 — 3%. Pong USD manh 1én so véi

(1) : Dot 1 da dugc phé duyét dau tw 21,25 ty d

Euro, NDT,bang Anh anh hudng dén gia ca, nguoén hang ngay tir dau nam 2017.

Thi trudng con tiép tuc khé khan trong nam 2017. Myanmar, Banglades van canh

tranh do duoc wu dai thué. ...

Tang truong ctia VN khoang 6.2%. Lwong t6i thiéu tang 7,3%; phi van chuyén,

Lai vay ngan hang & mirc cao 8-10%/nam.




1.2. Co hgi va thdach thirc:

Khach hang rudt cua DG phat trién thém ngudn hang tir cac Buyer méi (DFA,
Gerry Weber). Tranh thu t6i da khach hang truyén thong ting thém ngudn hang
nhu GW, HC, Ahlers, Bueltel, LEVY,MK, IDG.

Puc Giang bat dau tiép can truc tiép 1am ODM (TailorByrd).

HTQT phat huy vai tro nong cot trong XTTM.

Stre ép ve gia ca ngay cang cang thang

San pham c6 két cau kho hodc chét liéu méi doi hoi MMTB chuyén dung.

Danh gia TNXH ngay cang kho, dac biét 1a VF, PVH.

Khach hang cat giam nhan sy, thay d6i cach lam. Cac TEAM cua PG doi hoi ki
nang nghiép vu phai rat thanh thao.

Nhiém vu va gidi phap:

Pay manh xic tién thwong mai

Ngoai My va Nhat wu tién xtc tién vao khu vuc chau Au vi hiép dinh EVFTA s&
c6 hi¢u lyc vao thang 1/2018.

Chu dong tiép xuc khach hang moi noi mo1 cho giam thiéu tbi da quan h¢ qua
trung gian. Tang t6i da voi khach hang truyén thong. Tich cuc xuc tién khach
hang cho nang luyc SX mdi nhu may D6 Luong, GB2 HDF va Lac Thuy, may Dai
Duong. Uu tién khach hang c6 GTGT cao.

Pép ung nhanh nhat cic yéu cau cta khach hang dé tranh thii dugc don hang.
Phat trién mau jacket, somi, quan di doi v6i sourcing NPL 1am FOB thyc su.

Pay manh giao dich tim kiém khach hang online thong qua mang x4 hoi.

Phét trién cac nhom trién khai hang ODM. Ti 1¢ hang hoa FOB va ODM sé ting
1én thay thé cho hinh thtic gia cong CM.

Cai tién cong tac ké hoach, dé cao kha nang dy bao danh gia tinh hinh thi truong,
khach hang. Thanh lap “Nhém Co dpng” ¢t manh dé phan Gng nhanh xir Iy mot
s6 tinh hudng giup cho don vi xur 1y ké hoach.

V¢ tinh gia cong dap tng ti€u chi danh gia khach hang (VF, BSCI,...).

Pay manh kinh doanh ndi dia

DPay manh khau thiét ké thoi trang, phat trién ngudn cung tmg nguyén phu liéu.
Gia tang doanh thu bang ciach m¢ rong hé thong phan phdi: Md cac cira hang,
dua hang vao cac trung tim thuong mai, siéu thi, ban hang vé cac tinh.

Tai co ciu cac bo phan KD thanh cic cong ty thuong mai chuyén phét trién hang
ndi dia, xay dung hé thong phan phdi va phat trién thuong hiéu.

Thanh lap Trung tim Logistic ting ning luc phan phdi hang noi dia.

Piy manh cong tic dau tw véi cac trong diém:

Thanh 18p cong ty CP Thoi trang va Ban 1¢ Dtic Giang

Du an Cum CN D6 Luong

Dy 4n nha may may B6 Luong; GDB2 HDF, GD2 Lac Thuy

Dy an BDS 59 Durc Giang

Pau tu chiéu siu MMTB Céng nghé

Pay manh phit trién ngudn nhén lyc

Pay manh cong tac dao tao ngudn nhan lyc thich Gmg voi cac doi hoi méi cua thi
truong, nang cao ning luc canh tranh cua toan téng cong ty.



- Uu tién tuyén chon nhitng nhan luc gioi vé xtc tién thuong mai, cong tac quan 1y
san xudt, quan 1y don hang, quan ly chat lugng.

- Tlep tuc tai co cdu cac bd phén, cac phong chirc ndng va cac don vi thanh vién
nhim dem lai hiéu qua cao nhét.

= Bay manh cong tac thuwe hanh tiét ki€ém

- Quan ly tiéu hao nguyén phu liéu va hang tén kho:
+ Cung ¢ bd phan dit hang, bo phén xu ly don dat hang dé dua dinh muc tiéu
hao NPL trén FOB tir 62% xudng 55%.
+ C6 sy thong nhat giira bo phan SX va bo phan xur ly don hang dé giam t6i thiéu
luong ton kho.

- Quan Iy chi phi van tai va logistic.

- Quan ly chi phi dau tu, mua sim thong qua d4u thau, diu gia canh tranh tim nha
cung cap hiéu qua nhét.

- Tang cudng kiém soat ndi bo.

= Khéi San xuat:

- Tang truong 2017 s& chu yéu dua vao viéc ting nang suat thong qua cac bién
phap cai t1en chuyen giao cong ngh¢ va phat huy hiéu qua MMTB.

- Tiép tuc sap xép lai san xudt, trién khai cat tap trung de tao ra su chuyén mon hoa
va nang sudt cao nhat, phu hop vai tinh hinh thyc té Ve lao dong.

- Cap nhat lai ké hoach sap xép lai chuyén may c6 cai tién va xdy dung lai viéc tinh
toan cac cong doan SX. Thich tmg va chuyén d6i san xuat nhanh, han ché chia
nho don hang. Van hanh phan mém QLbH dé xur Iy nhanh thong tin, vudng mac.

- Cai tlen sap xep lai bo phén quan ly chat lugng, may mau, dic biét luu ¥ cac nhan
luc vé giac so do, 1am mau dap va thg may mau.

- Duy tri hé théng danh gia WRAP, Macys, BSCI, BW,VF,..

- Nang lyc CBSX: Kiém tra s6 lwong va chat luong NPL trong vong 15 ngay ké tur
ngay hang vé kho.

3. Tém tit tinh hinh SXKD Quy 1 /2017
Ubc két qua Quy 1/2017

Cac chi tiéu chinh DWi Q(uj;é’lc/;ﬁ? KH Cung ky SIEI:/O S&:/O
Tong doanh thu Trd 612,003 723,017 500,465 | 85 122
Kim ngach XK usD 21,461,315 23,500,000 20,436,624 | 91 105

TIDG Trd 119,108 125,100 27,401 | 95 435
TTTT Trd 14,286 13,252 8,086 | 108 177
Doanh thu khdi SX usD 8,121,198 8,830,220 7,949,673 | 92 102

+ My rat khoi TPP. Thi truong van am dam: Seiden giam gan 200k 4T dau nam;
Textyle thiéu hang; Levy giam don hang va ép gia do TQ canh tranh; Hojeon giam SL
va NPL vé cham; Lai Sheung chdm NPL 1 thang. Dét kim thiéu hang Thang 3+4 do TT
Han Qudc nhiéu bién dong.



TCT da ung pho béng viéc viée tich cuc XTTM dé tdng tdi da MK, GW, KidiLiz,
Bueltel, DFA,; trién khai So mi ndi dja dé b6 sung XK thiéu hut. Phdi hop gitra KD Thoi
trang Noi dia va XK dé hd tro 1an nhau.

Thi trudng Nga rat tiém ning va 13 co hoi 1on khi PG trién khai Marketing mot cach
bai ban trén co s& phoi ket hop gitra HTQT, TTTT va TIDG.

Théng nhat nguyén tic véi Sumikin vé hop tic Xudng veston tai D6 Luong.

+ Canh tranh don hang gay git khi cdc nha may & TQ nhédn hang vdi gia thap hon
DG (Levy hang 16ng vii, IDG hang somi). LEVY c6 nguy co sut giam 100.000sp F17.
Thiéu hang cho hé théng cac Vé tinh ngay trong Quy |.

+ Ve quan tri:

- Phan cong nhiém vu Ban lanh dao TCT phu hgp véi tinh hinh nhiém vu mai.

- Ban chi dao TCT hop véi cac don vi va xay dung quy trinh Cit tip trung, Xin y
kién Chu tich HPQT truéc khi thuc hién.

- Giai thé phong Cung tng NPL va chuyén CBNV vé TIDG, TTTT dé nang cao
hi¢éu qua cua hoat dong cung tng.

- Sip xép lai bd may gian tiép tai VT1 khi LD truc tiép giam nhiéu.

- Mo rong va ting LD dé ting nang luc CMTT.

+ Pau tu: khoi cong xay dung nha may may D6 Luwong Théi Binh; chuyén 6 chuyén
may Lac Thuy sang xudng maéi. Khai truong showroom TT tai 89 Lé Puc Tho.
+ LD van ¢6 xu hudng giam & hau hét cac don vi.

+ Thuyc hanh tiét kiém: NPL hang Levy giam gia dugc 93.527 usd. Nha CC chi Diing
Dong giam ~ 280 tr dong/nam.

Khau hiéu “Kién tri — Quyét liét — Sang tao — Hop tic — Cham chi — Dam mé”

Noi nhadn: TONG GIAM POC
+ CT HPQT

+ Thanh vién HPQT

+ Ban diéu hanh, BKS TCT

+ Luu VT,VP

Pham Tién Lam
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TAP POAN DET MAY VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PUC GIANG - CTCP DPéc lap — tu do — Hanh phic

Ha N¢i, ngay 22 thang 04 nam 2017

BAO CAO CUA HOI PONG QUAN TRI

Phan I. PANH GIA TINH HINH THU'C HIEN 2016

Nim 2016 nén kinh té thé gidi va trong nude tiép tuc dién bién phirc tap voi két thiic nim
1a sy d6 v& cua hiép dinh TPP khi My tuyén bd khong tham gia. Lan dau tién ting trudong XK
ciia VN nim 2016 chi dat 6,8% cho thiy nén kinh té thé gigi va VN van con tiém an nhiéu
phtc tap anh hudng truc tiép dén két qua SXKD cua TCT. TCT Dtrc Giang da dat duoc nhitng
két qua kinh doanh nhu sau:

) oa : THcung ky SS cung | SS KH
Chi tiéu Don vi TH 2016 2015 KH 2016 Iy % %
Doanh thu Tr VND 2.770.000 | 2.405.000| 2.880.000| 115% | 96 %
KN XK USD 102.000.000 | 92.730.000 | 115.000.000 | 110% | 89 %
TIDG Tr VND 409.000 |  270.000 405.000 | 151% | 101%
TTTT Tr VND 39.000 22.300 40.000 | 175% 98%
Khéi SX USD 35.7000.000 | 35.500.000 | 45.000.000 | 101% 79%
Loi nhuan Tr VND 43.000 44.000 43.000 | 98% 100%
Lao dong Neuoi 8.566 8.263 9.000 | 104% 95%
TNBQ d/ng/thang | 7.024.000 | 6.750.000 | 7.000.000 | 104% | 100%
Pau tu MMTB | Tr VNP 37.470 28.350 40.000 | 132% 93%

\ 0, 0,
Diute XDCB | 1T YND 48.600 16.750 36.000 | 290% | 135%
XTT™ 10.000 5.000 10.000 | 200% | 100%

1. ConNg tdc té chirc, tdi co cdu, nhan su:

- Nam 2016 tiép tuc hoan thién nhan sy cac don vi, tai co ciu cac phong trong TCTy van la
viéc lam chinh cia HDQT.

- Cobng tac dao tao, tuyén dung lao dong nam 2016 van con cham hon so véi du kién, viéc
tuyén chon CB gioi, c6 niang luc va kinh nghiém con rat han ché.

2. Cong tac XTTM, SXKD va Pdu tw phdt trién:

- Nim 2016 1a nim HPQT chi dao cong tic dau tu quyét liét mang lai dién mao mdi cho
VT2, HDF va Lac Thuy. Giai phong mit bang thanh cong va thyc hién san 1ap giai doan
1 tai cum CN D6 Luong, Bong Hung, Théai Binh. Tich cuc trién khai dau tu xay dung
NM may so mi va veston tai ddy 1am co sé cho giai doan phat trién dén nam 2020.

- Cong tac XTTM thé hién rd rét: mo hang loat cac cira hang méi véi tim voc 16n hon nhu
168 Lo Pic, 113 Son Tay, Tran Thai Téng, Nguyén Chanh cung chudi ban hang tai
VINDS va Fivimart nham dua doanh sb ban 1¢ cua hé théng 1én 8-10 ty dong/thang trong
cac nam tiép theo.

3. Cong tac Kj thudt-Cong nghé, Thiét ké va cung iing:

- Cong thc KT-CN trong nam 2016 khdng c6 dot pha: chét lugng, tién do giao hang van
xay ra gy thiét hai cho TCTy. Viéc ap dung CN LEAN gan nhu d4m chan tai chd, mang
tinh hinh thirc, khong c6 tién bo.

- TTTK cia TCT di thé hién duoc vai tro quan trong trong chudi TK-CU-SX, da c6 kha
nang hoat dong chuyén nghiép va phdi hop tét véi cac don vi khac trong chudi;
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Phong Cung tmg dugc tai co cdu thong qua giai thé dua cac can bo nong cbt vé TTTT,
TIDG nham dap tng kip thoi hon cho KD.

Phong CNCL duoc tai co cdu thanh phong QLCL: thyc hién cong viéc giam sat chat
luong, hudng dan cho cac don vi trong san xuat; Cong tac chit lugng duoc giao cho cac
don vi tu chu hoan toan.

Cong tac tai chinh:

TCT diéu hanh can déi nhu cau vén trong SXKD va dau tu, uu tién von vao cac linh vuc
dang hoat dong hiéu qua, nganh nghé cot 16i; c6 su hd tro 13n nhau vé tai chinh giita cac
don vi.

Pong vai tro nong cbt trong cong tac co cAu vébn tai cac don vi dam bao hiéu qua hoat
dong cao hon. '

Bdm bdo loi nhudn 43 ty dong nam 2016 (bang 98% so vdi 2015) va chia c6 tirc 30%
trén von theo NQ DPHDPCD nim 2016 dy kién 18.543.480.0004.

Mgt sé chi tiéu tai chinh cha yéu nhu sau: ( tridu dong)
So sanh 2016/2015
Muc N¢i dung Nam 2015 | Niam 2016
Giatri TV 18 (%)

1 | Tong tai san 762.719 754.209 -8.510 98,80

1.1 | Taisan qgén han 660.184 614.210 -45.974 93,00
T.dg’: Tién va PT tai chinh

ngan han 209.467 131.062 -78.405 62,57

Cac khodn phdi thu 280.808 264.969 -15.839 94,36

Hang ton kho 168.884 | 217.358 | 48.474 128,70

Tai san ngd'n han khac 1.022 870 -152 85,13

1.2 | Tai san dai han 102.535 139.998 37.413 136,49

T.do: TSCD 22.949 27.275 4.326 118,85

DT tai chinh dai han 71.771 100.061 28.290 139,42

Tai san dai han khdc 5.119 12.181 7.062 237,96

2 | Ngudn vén 762.719 | 754.209 -9.160 98,80

2.1 | No phai tra 626.057 611.203 -14.854 97,62

No ngdn han 625.960 611.191 -14.769 97,64

No dai han 97 11 86 881,81

2.2 | Vén chii s6 hitu 136.662 143.005 2.629 104,64

Cong tic ké hoach thi trwong:

Cong tac XTTM la cong tac ndi bat trong nam 2016: 1am lién tuc, dwa vao nhiéu khach
hang don hang méi thay thé nhitng khach cii kh6 khan, cac don hang bién dong; chuan bi
tich cyc trieén khai cac don hang FOB, ODM.

Dam bao doanh thu tang 15% va XK tang 10% so voi cung ky. Day la co gang rdt Ién
mdc du dat so khong cao (96% va XK chi dat 89%) so véi KH dé ra, trong béi canh thi
truweong dién bién rdt phirc tap .

Cong tac kinh doanh noi dia: kinh doanh hang thoi trang va dong phuc tiép tuc duoc trién
khai bai ban, mo rong thi truong, ty trong hang may méc trong doanh thu tang hon 2015,
ting trucng vé dong phuc dat 168% va thoi trang chi dat 101% so ciing ky do c6 dong
gop lon cua TTTT. Dac biét la viéc tiép tuc hoan thién va khcfng dinh cua cdc thuong
hiégu HERADG va S.PEARL théng qua chudi bdn hdang tai cdc siéu thi VINDS va
FIVIMART.

Thuc hi¢n mét sé néi dung khdc theo Nghi quyét PHPCD nim 2016:

Theo Nghi quyét DHDCD thuong nién nam 2016, tai Piéu 8 va 9: Pai hoi nhat tri uy

quyén cho HDQT chi dao trién khai thue hién 2 ndi dung, cu thé nhu sau:
Ve phuwong an ting vén: HPQT quyét dinh viéc tang von chia lam 2 lan:
+ Lan 1: sb tién tang 10 ty; Tcty da giri ho so tang von 1én UBCK Nha nude va chd duge
chép thuén.
+ Lan 2: s6 tién ting 8 ty.
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- Vé viéc niém yét cé phiéu trén san upcom tai Sé giao dich chirng khodn Ha Npi:
Tcty dd hoan thién hd so ding ky chung khoan lan dau 1én Trung tdm luu ky ching
khoan Viét Nam (VSD) dé dugc cap gidy chimg nhén dang ky ching khoan lan dau véi
mi giao dich MGG. Sau d6 tiép tuc lam hd so niém yét trén san upcom gui So giao dich
chtng khoan Ha Noi(HNX) du kién cudi thang 5/2017 s& hoan thanh. Mdi ¢ dong sé& co
tai khoan chimg khoan dé giao dich chinh thirc.

1. Nhirng vi¢c chwa lam dugc:

- Vé tong thé tuy di c6 nhimng cb ging tuy nhién hiéu qua SXKD chua dat dugc nhu mong
mudn va so véi tiém nang cua BG. Phan tich vé nang sudt lao dong cho thiy k¥ ning lao
dong trong toan hé thong con han ché nén NSLD van & mirc TB. Nguyén nhan chinh
van 1a quan tri va XTTM co cAu mit hang; Phan tich vé kinh doanh FOB va thuong mai:
DG van chua canh tranh vi kha nang dap ung thi truong vé NPL, thiét ké, phuc vu khach
hang van con cham, chua c6 dot pha. Doi ngii merchandiser con rt yéu, chua chuyén
nghi¢p.

- Di c6 giai phap dot phé trong tai co cdu song Chudi TK - Cung tmg NPL va SX chua
phat huy manh nén hang thoi trang cia DG van con ¢ mot mirc khiém ton .

- Surc cgnh tranh cua DN c6 tien bg, nhwng chuwa cao thong qua hé thong quan ly, ky thugt,
nguon nhan liec Van rdt han ché, chwa dp dung diege ERP nhw di kién.

8. Ddnh gia hoat dong ciia HDQT:

- HDQT di t6 chirc hop thuong ky, cac cudc hop déu co su tham gia, chung kién danh gia
ciia BKS TCT, céc van d& quan trong thudc tham quyén HPQT déu duge CT HPQT va
TGP bao cao HPQT xem xét quyét dinh.

- Céc thanh vién HPQT déu duogc cung cip thdng tin dy du, kip thoi cac hoat dong cua
TCT bG;

- HDQT di hoat dong theo dung chirc niang, nhiém vu quyén han theo quy dinh cta Diéu I¢
TCT. CT HPQT ¢ mot s6 don vi da giao quyén dai dién phap luat cho GB. Diéu nay
chung té sy phan cép tu chi cho cac don vi rat manh.

- HDQT va ban TGP phdi hop tét trong cong tac quan ly, diéu hanh trién khai cac giai
phap thuc hién céc chi tiéu ké hoach dam bao phat trién vén va quyén loi cua ¢ dong.

- Ban TGP TCT da diéu hanh hoat dong cua TCT theo dung chtc niang va nhiém vu,
quyén han dong thoi c6 su phdi hop, quan hé tét d& hoan thanh cac chi tiéu dugc giao
theo ké hoach va chi dao cia HPQT.

- Ban TGD da chii dong tich cyc xir Iy kip thoi, diéu hanh nhimg van dé phéat sinh trong
quan ly. T6 chtic va thue hién cac giai phap dé hoan thanh ké hoach.

Phan I1. NHIEM VU VA KE HOACH HOAT PONG CUA HPQT NAM 2017

Ké hoach SXKD nhu sau:

Chi tiéu Don vi TH 2016 KH 2017 So sanh %
Doanh thu TrVND 2.770.000 3.055.000 110%
KN XK usD 102.000.000 112.000.000 110%
KDND | TIDG | Tr VND 409.000 500.000 122%

TTTT | Tr VND 39.000 56.000 144%
Loi nhuén Tr VND 43.000 50.000 116%
bau tu MMTB | Tr VND 37.500 50.100 133%
Pau ty XDCB | Tr VND 48.600 159.000 320%

Luu y: vé dau tu XDCB c¢6 tinh dén dau twu NM may va ha tang cum CN D6 Luong TB.

Bén canh d6 TCT QD dau tu tir 20 ty dong (tang hon 2 14n so v&i 2016) cho cong tic XTTM
bao gom ca XK va mé rong hé thdng ban hang trong nude. Dé thyc hién duoc ké hoach trén
chung ta can tap trung vao nhiing giai phap sau:

1. Nhiém vu trong tdm cua TCT trong nam 2017 la tlep tuc ddy manh xdy dung duoc chudi
gid tri cung ikng tir cung cap nguyén phu liéu, thiét ké, san xudt cho dén phan phoi.
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Cong tac XTTM nam 2017 can rat kinh nghiém cua 2016, di sau nghién ciu, du béo,
phan tich thi truong, han ché qua trung gian, phat trién va mo rong nhém trién khai hang
ODM.

TIDG phai tiép tuc 6n dinh to chirc, hoat dong bai ban trén co s¢ d6 mai day manh cac
hinh thirce XTTM va mé rong gap doi khach hang mua dong phuc va mang ludi phan
phdi, ban budn ban 1é hang thoi trang. D4y manh cong tac thiét ké, may mau va mé rong
hé théng phan phdi; gin két kinh doanh thoi trang va xuat khau dé di vao céc thi truong
bang phuong thitc ODM nhu Nga, M¥,...

Phat huy t6i da cac ngudn lyc dd dau tu trong nam 2016 dé ting gip déi nang luc cua
May Lac thuy, HDF, Viét thanh 2.

V& cong tac dao tao phat trién ngudn nhan luc: Pdy manh cong tic dao tao ngudn nhan
luc thich trng v6i cac doi hoi maoi cua thi truong, ndng cao nang luc canh tranh cua toan
Tcty; Uu tién tuyén chon nhing nhén lyc gioi vé XTTM, cong tac quan 1y SX, quéan 1y
don hang va chét luong.

Pay manh cong tac thuc hanh tiét kiém:

Quan ly nguyén phu liéu, hang ton kho;

Quan ly chi phi van tai, xdng dau logistic;

Quan ly chi phi dau tu mua sim thong qua d4u thau, ddu gia canh tranh tim nha cung cap
hiéu qua nhat;

. Tang cuong kiém soat ndi b thuc hién tiét kiém 20 ty dong trong nam 2017;
. Ti€p tuc tai co cau cac bd phan, cac phong chirc nang va cac don vi thanh vién nham dem

lai hi€u qua cao nhat;

Dinh huong hoat dong cia HDQT nam 2017:

Tang cuong cdng tac quan ly, gidm sat, chi dao cac hoat dong cua ban TGD, dam bao
thuc hién hiéu qua NQ cia PHDPCD TCT;

Nang cao chat luong hoat dong ctia HPQT: trién khai va thuc hién t6t cac muc tiéu da
duoc PHDCD thong qua, phén d4u hoan thanh vuot murc cac chi tiéu ké hoach SXKD va
déu tu phat trién nam 2017. Tap trung chi dao ban diéu hanh thyc hién tét cac ndi dung
vé chét lugng san pham, k¥ thuat san xudt , quan 1y tai chinh hiéu qua ;

Tiép tuc hoan tit viéc giao quyén dai dlen trude phap luat cho Gb tai cac don vi thanh
vién. Thuc hién theo phan cong moi nhit cia CT HDQT bat dau tir 1/3/2017.

Pay manh chién lugc phét trién thi truong, dau tu phat trién, bao vé thuong hiéu va xay
dung phat trlen hé thong phan phdi san pham

Tiép tuc trién khai phuong 4n phat hanh c¢6 phiéu tang von diéu 1¢ ciia Tong Cong ty theo
phuong an di dugc DPHCP thudng nién nim 2016 thong qua, cu thé nhu sau:

- HDbQT phdi hop voi cac phong ban chirc nang hoan thién hé so phat hanh co
phiéu ting v6n diéu 1& Lan 1 va dua ¢ phiéu cua Tong Cong ty niém yét trén san
Upcom thudc Sé giao dich Chirng khoan Ha N¢i (HNX);

- HPQT lya chon thdi diém thich hop trong nam 2017 tién hanh xdy dung ty 1& va
phuong an phat hanh theo tinh hinh thyc té dé thuc hién tiép.

TM. HOI PONG QUAN TRI
CHU TICH

Hoang V¢ Diing
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TONG CONG TY PUC GIANG -  CONG HOA XA HQI CHU NGHIA VIET

CTCP NAM
Doc lap - Tu do - Hanh phuc
===000===

Ha Noi, ngay 20 thang 04 nam 2017

BAO CAO CUA BAN KIEM SOAT
(Trinh Dai hoi dong ¢6 dong thwong nién nam 2017)

Kinh thua QU}}'I yi dai biéu!
Thua toan thé c6 dong!

% Can ctr Luat doanh nghiép S6 68/2014/QH 13 ngay 26/11/2014 ciua Qubc Hoi (
co hiéu luc tr ngay 01/7/2015);

% Can cur quyén han va trach nhiém cua Ban Kiérp soat dugc quy dinh trong Ban
Diéu 1€ va qui ché hoat dong Ban Kiém soat Tong cong ty Duc giang — Cty ¢6
phan;

« Can ctr Bao cdo tai chinh ndam 2016 do Cong ty lap va Bao cdo kiém toan cua
Cong ty TNHH Kiém todn va dinh gia Viét Nam thyc hién;

% Ban kiém soat kinh trinh Dai hoi dong co dong thuong nién 2017 két qua giam
sat cac mat chién lugc, hoat dong va tai chinh cua Tong cong ty Duc giang —
Cty c0 phan cho nién do két thuc ngay 31/12/2016 nhu sau:

I Tinh hinh thuc hién ké hoach SXKD nim 2016

Cac chi tiéu chu yéu (Theo Nghi quyét Pai hoi dong cd dong):

S6 ) e . X Don vi |Thyuc hién I}Iém 2016 Ly F 30 se&nh
pr| Chitiéuchuyéu tinh  |nam2015| %€ | Thuc nign| K€ | CUNG
] ] ‘ hoach ' | hoach | ky (%)
1 Vén diéu 1¢ Ty dong | 61.811,6 61.811,6 100,00
2.079.81 2.168.01
2 Doanh thu 9 3 104,20
DT thu Ccap HH & o 2.029.32 2.131.47
211DV Ty dong 0 4 105,00
DT Hoat dong tai
2 2 lhinh 44.527 31.919 71,70
Doanh thu khac, TN
2 3 khic 5.972 4.620 77,40
Loi nhuian doanh ) 2
3 nghigp trude thué Ty dong | 44.357 | 43.000 43.101 98,00
4 1S4 lao dong b/q Ngudi 2.538 2.396 99,40
1000d/ng/t
5 Thu nhap b/g h 6.750 7.024 104,10
6 (Co tuc % 35 30 30 85,70
. g‘;} cobantrénmoi | y\pycp | 6194 6.142 98,50
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2. Nhan xét:

Nim 2016, kinh té toan cau thay ddi rat 1on do anh hudng cua cudc bau ct tai
nudc My, nhat 1a sau khi Tong thong mdi dac cir da c6 nhitng dinh hudéng vé chinh
sach kinh té lam anh hudng anh huong truc ti€p dén kinh té thé gioi.

Song v&i quyet tam rat cao cua Tong cong ty la thuc hién bang duogc cac chi tiéu
cua Nghi quyet DHCD nam 2016,0 ,on dinh san xuat kinh doanh va khong ngirg phat
trién, doi song CBCNV van duoc ning cao.

2.1 Doanh thu:
Nam 2016, doanh thu dat 104,20%.Trong d6 mot s6 loai hinh doanh thu tang,
giam nhu sau:
- Doanh thu ban hang va cung cap dich vu ting 102 ty dong, twong tng tang 5 %.
- Doanh thu hoat dong tai chinh giam 12,6 ty dong, twong tmg giam 28,3 %.
- Thu nhap khéc giam : 1 ty

2.2 Chi phi:

Tong chi phi (Gia vén hang ban, chi phi tai chinh, chi phi ban hang va chi phi
quan ly doanh nghiép) nam 2016 1a 2.121 ty dong, nam 2015 1a 2.033 ty dong , ting
88 ty dong tuong tng ting 4,3% , diéu nay cho thay ty 1¢ ting chi phi bang ty 1é ting
doanh thu.

Trong do:

- Chi phi gia vén hang ban : ting 61,3 ty ddng twong Gng ting 3,00 %. Murc ting nay
phu hop vé1 ty 1€ tang doanh thu.
- Chi phi tai chinh : giam 10,2 ty dong twong Gng giam 0,5 %. Chi phi nay giam chu
yéu do nguyén nhan sau:

Nam 2015 ty gia cia NHNN c6 bién dong nhiéu nén phat sinh chénh 1éch ty gia
ngoai t& mua NPL : 16,8 ty dong, chénh 1éch ty gia ndm 2016 chi 1a : 6,6 ty dong.
- Chi phi ban hang : ting 6,890 ty dong twong tng ting 11 % ( ting cao hon ty 18 ting
doanh thu)chu yéu 1a do cac nguyén nhan tang , giam nhu sau:
* Chi phi tang:
+ Trong ndm 2016 Tong cong ty phat trién va mo rong cira hang gioi thi¢u san pham
nén chi phi thué ctra hang va stra chira tang: 5,9 ty dong ( s6 nay nam trong dy kién
ngan sach xuc tién thuong mai cua nam 2016 : 10 ty dong)
+ Chi phi van chuyén ting : 2,3 ty dong do san xuat hang cham tién d6 hang phai di
may bay ( trong d6 phat dugc cac nha san xuat 546 triéu), con lai TCT phai chiu.
+ Chi phi khac bang tién tang : 2,7 ty dong do ché d6 thay d6i mét sé khoan trudc diy
khong dugc hach toan chi phi tir nam 2016 dugc hach toan vao chi phi.
+ Chi phi tién lwong, khau hao, chuyén phat tang, thué xe : 3,609 ty dong.
* Chi phi giam:
+ Phi dich vu cta hang ddng phuc giam : 5,922 ty déng do doanh thu hang kho bac
giam.
+Chi phi bao bi giam : 2,278 ty dong
- Chi phi quan 1y doanh nghiép : tang 16,261 ty dong twong tng ting 25 % ( ting cao
hon ty 1€ tang doanh thu), chu yéu do cac nguyén nhén sau:
+Chi phi tién luong ting : 10,998 ty déng do ting lao dong va ting mac hudng luong
cho nguoi lao dong, twong tng tang 22 % so voi nam 2015
+Chi phi khau hao, stra chita hoi trudng ting : 2,3 ty dong, twong tng ting 95%
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+Chi phi cong tac phi phuc vu hang BHLD tang : 1,5 ty ddng, tuong tng ting 101%
+Chi phi khac tdng : 1 ty dong

Nhan xét : qua phan tich trén cho thay cac chi phi vé quan 1y chung ting qua cao, ting
cao nhit 1a chi phi tién lvong ctia nhan vién quan 1y, ting khong tuong img voi ty 1€
tang doanh thu nhung chi phi nay chiém ty 1& nho trong téng chi phi nén khong anh
huong nhiéu dén két qua san xuat kinh doanh ctia Tong cong ty.

2.3 L¢i nhuin:
Doanh thu nam 2016 tang 4,3 % ( riéng doanh thu hoat dong tai chinh giam 28,3
% do ty gia nam 2016 it bién dong hon so v6i nam 2015, chi bién dong vao cudi ndm
2016), tong chi phi tang 4,3 % cho thay ty 1¢ tang doanh thu tang twong ng ty 1¢ tang
chi phi ;191 nhuén ctia Tong cong ty nam 2016 dat 43 ty chi gidm 1 ty so v&i ndm 2015
do khoan thu nhap khac nam 2016 giam 1 ty nhu phan tich & trén.
2.4 Phan phoi loi nhuén va chia cb tirc:
, Tong loi nhuan sau thu’é' sau khi trich 1ap cac qui la 25,821 ty dong, TCTy du
kién chi tra c6 tirc 30% trén von diéu 1€, tuong duong 18,543 ty dong.
[I. Tinh hinh tai chinh:
Nam tai chinh 2016 cta Tong Cong ty bat dau tu ngay 01/01 hang nam va két
thuc vao ngay 31/12 cing nam, Ban Kiém soat nhan thay Bao cao Tai chinh nam 2016
do Tong Cong ty 1ap phan anh hop ly va trung thuc hoat dong san xuat kinh doanh cua
don vi.
1- Céc chi tiéu chinh:

Pon vi tinh: Tr.dong

y 3 So sanh 2016/2015
Muc Noi dung Nam Nam c1a
- : 2015 2016 | Giatri | V1€
] i (%)
1 | Tong tai sin 762.719 | 754.209 | -8.510 098.80
1.1 | Tai san ngin han 660.184 | 614.210 | -45.974 93,00
T.d6: Tién va DT tai chinh ngdn han 209.467 | 131.062 | -78.405 62,57
Cdc khodn phai thu 280.808 | 264.969 | -15.839 94,36
Hang ton kho 168.884 | 217.358 | 48.474 | 128,70
Tai san ngdn han khdc 1.022 870 -152 85,13
1.2 | Tai san dai han 102.535 | 139.998 | 37.413| 136,49
T.d6: TSCP 22.949 |  27.275 4326 | 11885
DT tai chinh dai han 71.771| 100.061 | 28.290 | 139,42
Tai san dai han khac 5119 | 12.181 7.062 | 237,96
2 | Ngudn von 762.719 | 754.209 -8.510 98,80
2.1 | No phai tra 626.057 | 611.203 | -14.854 97,62
No ngdn han 625.960 | 611.191 | -14.769 97,64
No dai han 97 11 86| 881,81
2.2 | Vén chu so hitu 136.662 | 143.005 6.343 | 104,64
Nhan xét:

Nam 2016 mot sb chi tiéu chinh c6 s6 du thap hon so v6i naim 2015 do cudi nim
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2016 mot khoan 16n tién mit ctia Toéng cong ty dang duoc st dung dé mua NPL nén
ton kho cuoi ky tang va st dung tién dé dau tu dai han, cu thé :

-Hang ton kho tiang 48,474 ty ddng 1a do gia tri san pham dé dang dang san xuét trén
truyén , thanh pham tdn kho chwa xuat dén thang 1/2017 méi xuét.
- No phai thu giam: 15,8 ty ddng va no ngin han giam 14,7 ty.
- Nam 2016 dau tu dai han khac ting 37, 413 ty , cu thé:
+ Gop vbn vao Cong ty C6 phan Do Luong va Lac Thuy : 28,240 ty.
+ Mua xe cho Cong ty May Hung Nhan thué : 4,3 ty
+ Chi phi stra chita cura hang, XDCB tang : 7,0 ty

2- V& dau tu tai chinh:
- Doanh thu tir hoat dong tai chinh cua TCty nam 2016 gidm so v6i nam 2015 la
12,6 ty ddng, twong (mg giam 28,3 %, do cic nguyén nhan co ban sau :
+ Nam 2015 ty gia ngoai té cia NHNN bién dong nhiéu nén phét sinh chénh 1éch ty
gia cac khoan phai thu 1a 17,2 ty dong, 2016 chi 12 9.9 ty.
+ Lai tién giri ndm 2015 : 9,8 ty dong, nam 2016 : 4.2 ty do 14i suat giam va giam tién
dau tu cling giam
- Két qua kinh doanh cua cac Cong ty lién két nhu sau:

Pon vi tinh: Triéu déng

DPiu tw Cty lién két (<51%)
i Cty Cty Cty
Tl Chi o\ in [ TNAH | TNRH | S | G EP Y CLCP ) Cy CP o op | oy cp | cty cp
T tiéu May thoi May TM va . o
May May May 2 , , Hang Lac Binh
L , Viét trang buc bT buc A , ~
Viét Hung buc . Khong Thuy My
R A . Thanh | PT cao | Hanh Giang
Thanh nhan Giang
Tong
| | vén 20.000 | 35,000 | 10,000 | 10,000 | 20,000 | 61,000 39.000 500,000 | 20.000 | 40,000
PLE
Tc:l('):’
S6 von
1 buc 7.078 | 10.200 | 10,000 2.759 5.600 9,000 11.700 5.000 6.000 8.576
giang
gop
2 0T/0y1¢ 35% 29% | 100% 27% 28% 15% 30% 1% 30% 21%
Il | Két qua HP SXKD
1 | Doanh | 105.20 | 243.83 | 24187 | 756 | 90701 | 35314 | 378097 | 360.921 | 42460 | 13.047
thu 1 0 5 2
Loi
nhuan
2 trude 7.967 | 21.141 3.795 | -5.107 4.235 | 19.826 21.780 7.843 | -2.868 4.327
thué
Loi
nhuén
3 sau 6.370 | 16.943 3.007 | -5.107 3.421 | 19.917 17.208 5.755 | -2.868 3.458
thué
%
4 L[\IST/ 32% | 48,4% 30% 17% | 32,6 % 44% 1% -14% 8,6%
von
5 | C6 tirc 40%

Nhan xét chung:
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Téng cong ty dau tu gop voén vao 10 don vi gdm céac cong ty con, cong ty lién
doanh, lién két va cac don vi khac , trong d6 c6 9 don vi da di vao hoat dong SXKD va
01 don vi dang trong qua trinh dau tu.

Toéng cong ty £gop von vao cac cong ty lién két c6 hiéu qua, nim 2016 do Bao
hiém x4 hoi thay d6i mirc dong BHXH cua Nguoi lao dong nén chi phi tang 1én dang
ke lam anh huong dén két qua kinh doanh cua cac cong ty lién két, cu thé murc ting
tién déng BHXH: Cong ty TNHH may Puc Giang ting 6,7 ty, may Hung nhan TB
tang 5 ty, May Binh Yén tang 4,2 ty, May Vi¢t Thanh tang 3 ty dong

Nam 2016 Cong ty C6 phan May Puc Hanh co két qua kinh doanh rat tot do phia
d6i tac dam bao ngudn hang theo cam két ; Cong ty Co phan May Lac Thuy 15 2,8 ty
do cong ty mdi thanh lap, chi phi bao hlem tang do nguoi lao dong tang va mic dong
tang 1am cho chi phi BH tiang 2,6 ty; Cong ty may Viét Thanh Thanh Ho4 15 1a do mat
nhiéu lao dong lam cho doanh thu giam trong khi BHXH lai ting 2 ty dong.

Tong cong ty da nhan dugce tién o tirc ciia cac cong ty lién két 1a 17,7 ty dong va
da thyc hién trich 1ap du phong 1 cta cac cong ty lién két véi sb tién 1a: 3,98 ty dong.

Trong linh vuc dau tu tai chinh, Ban Kiém soat nhan thay hoat dong dau tu cua
Tong Cong ty 1a minh bach, hiéu qua, ddm bao phat trién vén va an toan trong cong
tac dau tu.

3- Co cdu von diéu 1¢ ciia cong ty dén 31/12/2016:

TT Noi dung 01/1/2015 31/12/2016 ty 18
1 | Vén diéulé 61.811.600.000 | 61.811.600.000 | 100,00%
1.1 | Vén gop cia Tap doan DMVN 22.740.680.000 | 22.740.680.000 |  36,79%
1.2 | Von gop cua cac ddi tuong khac 39.070.920.000 | 39.070.920.000 |  63.21%
Cty CK phd Wall 8.344.566.000 | 8.344.566.000 13,50%
T.do Cty TNHH du lich My viét 3.578.891.640 | 3.578.891.640 5,79%
Gop vbn cua d6i tuong khac | 27.166.198.200 | 27.147.462.360 43,92%
2 Ménh gia c6 phiéu dang luu hanh 10.000 10.000
3 | S6 luong cb dong 630 620
Danh gia chung:

Kinh té thé gidi, trong nudc con nhiéu kho khin va kho c6 thé du doan trude duge
do c6 nhiing chinh sach cua My va lién minh Chau au. Nhung Téng cong ty da tim ra
nhirng gia phap phu hop nhu phat trién thi truong trong nudc, lay kinh doanh ndi dia
bu ddp mot phan cho linh vyuc xuat khau nén hoat dong kinh doanh cuia Tong cong ty
van giir duoc hiéu qua, tinh hinh tai chinh cua cong ty lanh manh, chi phi cua cong ty
hop 1y, tiét kiém, chinh sach huy dong va st dung von cua cong ty van c6 hiéu qua.

111/ Tinh hinh hoat ddng ciia Hi ddong quan tri va Ban diéu hanh:

1. Vé hoat dong ciia Hi dong quan tri:

- Hoi dong quan tri dd dam bao duy tri cac cudc hop thudng ky, theo sat tinh
hinh hoat dong kinh doanh ctia don vi va c6 nhiing chinh sach kip thoi tao diéu kién
cho Ban Gam déc diéu hanh kinh doanh phu hop v01 nhiing bién dong cua thi trudng.

- Nam 2016 trong bdi canh hoat dong san suét kinh doanh ctia Tong cong ty c6
nhitng luc gap rat nhiéu kho khin do chinh sahc trong va ngoai nudc co sy thay do6i
nén Tong cong ty ciing phai thay doi theo nhu thay d6i khach hang, thay d01 mat hang,
thay doi hinh thtic kinh doanh sang chu yéu lam FOB, day manh phat trién thi truong
trong nudc va kinh doanh noi dia, Hoi dong quan tri da tim duoc giai phap méi cho
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Ban dicu hanh bién nhitng kho khin d6 thanh dinh hudng phat trién cua Tong cong ty,
chi dao trién khai thuc hién c6 hiéu qua voi sy hop tac toan dién voi cac d6i tac trong
va ngoai nudc . Thuc hién tdt cac muc tiéu chién luoec ma Pai hoi dong cd dong thuong
nién nam 2016 thong qua.

2. Vé cong tac quan ly, diéu hanh cia Ban giam doc:

Ban giam ddc d3 c6 sy phan cong trach nhiém cho timg ngudi, phat huy stc sang
tao cua timg ca nhan va tap thé Ban Giam ddc, tich cuc tim kiém khach hang méi;

Bam sat chi dao caia HPQT dé trién khai nhiém vu cu thé dén tan phong, ban..
bam sat dién bién cua thi truong dé bao cao kip thoi toi HPQT d¢é HPQT ra nhu:ng
quyét sach moi phu hop voi dién bién cua thi truong.

Chuyén d6i lai mot s6 khach hang vé hinh thic san xuat gia cong hay FOB cho
phu hop v6i nghiép vy, dao tao nang cao trinh d6 can bo va nhan vién nghiép vu dé bat
kip su phat trién ctia Tong cong ty.

Xac dinh rd muc tiéu: dat bang dugc ké hoach san xuét kinh doanh ma Hoi dong
quan tri va Pai hoi ¢ dong da dé ra, thuc hién céc chi tiéu san xuat kinh doanh nam
2016.

3. Cong tac tai chinh ké toan, thong ké:

Chéap hanh dung Ché d6 ké toan Doanh nghiép va Luat Ké toan ; thuc hién lap
B4o cdo tai chinh ddy du va dang thoi han, phu hop véi chuén muc ké toan; quan Iy tai
chinh chat ché, giap Hoi ddng quan tri va Ban Giam déc nim duoc tinh hinh tai chinh
dé dua ra nhitng quyét dinh kinh doanh phu hop.
IV. Panh gis hoat dong ciia Ban kiém soat :

Ban Kiém soat di thuc hién phan cong nhiém vu cu thé t&i cac thanh vién BKS
trén cac mat hoat dong cuia Cong ty; gidm sat bao cdo tai chinh theo theo cac qui, nam
, cO bao bao kip thoi véi 1anh dao va c6 tham gia trao d6i véi cac bo phan nghiép vu
khi can thiét.

Trong nam 2016 khong c6 thu yéu cau ctia nhom c6 dong hodc nhom cd dong
so hitu trén 10% tong s6 c6 phan pho thong gui Ban Kiém soat.

Trén ddy 1a Béo céo cua Ban Kiém soat trinh Pai hoi dong c6 dong thudng nién
nam 2017. Ban Kiém soat xin chan thanh cam on HDPQT, Ban diéu hanh va cac bod
phan phong ban Tong Cong ty Puc Giang d3 tao diéu kién t6t dé Ban kiém soat hoan
thanh nhiém vu ctia mnh trong thoi gian qua.

Kinh chtic Pai hoi thanh cong tot dep!

Thay mit Ban kiém soat
Trwoéong ban

Dao Thi Bich Khanh
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TONG CONG TY PUC GIANG  CONG HOA XA HQOI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc 1ap - Tw do - Hanh phic

So: 01 /NQ-DHDCD Ha Néi, ngay 22 thang 4 nam 2017

NGHI QUYET CUA PAI HOI PONG CO PONG
TONG CONG TY PUC GIANG-CTCP

- Can cir Ludt Doanh nghiép sé 68/20141QH13 dwoc Quéc héi meée CHXHCN Viét Nam
khoa X111 thong qua ngay 26/11/2014;

- Can cir Nghi dinh 96/2015/ND-CP ngay 09/10/2015 ciia Chinh phii hwéng dan thi hanh
mot s6 diéu cuia Ludt Doanh nghiép 56 68/2014/QH13;

- Can cir Diéu 18 t6 chikc va hoat dong cua TCT Duc Giang;

Pai hoi c6 dong thuong nién nam 2017 Tong cong ty Puc Giang dugc t6 chire tai s6 59
phé Ptic Giang, quan Long Bién, thanh phd Ha Noi ngay 22 /04 /2017 véi  ..../518 ¢ dong
va dai dién c6 dong du hop, dai dién cho 5.908.034 ¢6 phan bang  95,6% tong s6 cd phan c6
quyén biéu quyét da thao luan, biéu quyét va nhat tri,

QUYET NGHI:

Picu 1: Thong qua bao cdo SXKD nam 2016 va nhiém vu SXKD nam 2017 vdéi ty 1é dong y
100%.

Piéu 2: Thong qua bao céo cong tac quan tri diéu hanh nam 2016 va dinh huéng nim 2017 cia
HPQT Téng cng ty véi ty 1& dong ¥ 100%.

Picu 3: Thong qua bao cdo hoat dong ctia Ban Kiém soat ndm 2016 voi ty 18 dong ¥ 100%.
Piéu 4: Thong qua bao cao tai chinh da kiém toan nam 2016 véi ty 1é dong y 100%.
Piéu 5: Thong qua to trinh vé phan phdi loi nhuan va chia ¢d tirc nam 2016.

- Loi nhuan rong 37.963.203.230 VND;

- S6 trich qu¥ dau tu phat trién 3.796.320.323 VND;

- S6 trich quy khen thuang 4.854.930.808 VND;

- S trich quy phc loi 4.854.930.808 VND va sb chi tra ¢6 tac cho co dong nim 2016 1a
18.543.480.000VND, ty I¢ chi tra c6 tic la 30 %/ Vén diéu Ié 61,811 ty dong.

Ty 16 ddng ¥ 100%

Piéu 6: Thong qua td trinh vé cac chi tiéu ké hoach Tong cong ty nim 2017:
- Doanh thu 3.055 ty dong;

- Kim ngach xut khau 112 triéu usd;

- Loi nhuan 50 ty dong;

- Pau tw MMTB 50,1 ty déng; dau tu XDCB 159 ty dong.

- Chia ¢6 tirc 30% / von diéu 16 61,811 ty dong.

Ty 1é déng ¥ 100%
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M : Thong qua to trinh vé phuong 4n dau tu ném‘2017 tong gia tri du kién dau tu 209 ty trong
do dau tu XDCB 159 ty, dau tu MMTB 50 ty. Ty 1€ dong y 100%

Diéu 8 : Nhat trf td trinh v& viée sira d6i, bd sung diéu 18 cua tong cong ty Dirc Giang.

Ty 1& déng ¥ 100%

Piéu 9: Pai hoi nhit tri uy quyén cho HPQT chi dao trién khai thyc hién cic ndi dung da dugc
PDHDCP thudng nién nim 2017 quyét nghi trén co so tuan thi phap luat ciia Nha nude va
Piéu 16 t6 chirc, hoat dong cua Tong cong ty.

Diéu 10: Nghi quyét DPHCD thuong nién nim 2017 Tong cong ty Dic Giang di duoc doc
trude toan thé Pai hoi va ¢6 hiéu luc ké tir ngay ky.

TM. BAN THU KY TM. POAN CHU TICH
TRUGNG BAN CHU TICH
Ngo6 Thi Thuay Hoang V¢ Diing
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