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‘ BAO CAO CUA TONG GIAM POC
VE TINH HINH SXKD NAM 2016 VA KE HOACH NAM 2017

I/ Panh gia thyc hién nhiém vu 2016:
1/ Thwce hién cdc chi tiéu chinh:

Chi tiéu PVT TH 2016 KH 2016 | TH2015 | 2016/2015 | SSKH
Téng DT | Ty ddng 2,770 2,880 2,405 |  115% 96%
XK TruUsD 102 115 92.73 110% 89%
TIDG Ty dong 409 405 270 151% 101%
TTTT Ty dong 39 40 22.3 175% 98%
Khéi SX Tr USD 35.7 45 35.5 101% 79%
Loi nhuin Ty vnd 43 43 44 98% 100%

banh gid chung TCT va khdi SX chua dat ké h‘oach nam. KD Noi dia hoan thanh tot ké
hoach, TIDG vuogt qua ngudng 400 ty, TTTT gan dat KH 40 ty.

2/ Thi trwong Xudt khau, XUc tién thuwong mai:

- Thuc hién chi dao cia Chu tich HPQT: XTTM lién tuc voi tan suit day hon
2015, hau nhu thang nao TCT ciing c6 doan di XTTM. Hinh thitc méi khong chi
1a di ldy don hang ma con bam sat cham soc khach hang, tao cac méi quan hé, ké
ca viéc xin 18i khach hang dé thé hién trach nhiém ctia Pic Giang, hd tro bing
tién cho GW (15.128usd) khi khach kho khan

- Phat trién SP méi la dét kim tai HDF vé&i F&I va blazer voi Bueltel tai VT2.

- Sut gidm kim ngach XK khach 16n: Levy 12,4 tri¢u; E-land 2 tri€u; IDG 2,6 tri¢u;
Seiden 3,2 triéu,...

- Khach hang ép giam gia CM 5-30% dac biét la jacket (Levy Q224118, Q224102
giam 28%), so mi Seiden Zara giam 10%.

- Khach hang méi chi c6 G2000 nguén hang tét; DSi, TPS, Giii, LLOYD, Metro
khong c6 ngudn hang dang ké, tham chi khong c6 hang.

- FOB dbi trir 20.2 triéu USD chiém 19.7 % tong kim ngach 1a kha cao. CB theo
ddi khong dugce hudng dan nén khong biét quy trinh dan dén sai sot s lidu.

- Cdc don vi hop tac voi Nuoc ngoai:

+ MPH: Luen Thai c6 ngudn hang ddi dao giup 6n dinh vé SX, hiéu qua cao.

+ VT2: Hojeon chi dap tng duoc 50% ning luc nhung c6 cam két hd tro vé DT
nén hiéu qua tot.

+ HDF: F&I nim dau hop tac hiéu qua, HDF da dau tu 216.408 USD MMTB dét
Kim.



Kim ngach FOB, CM, Gia cong Vé tinh

TT Npi dung D 2015 2016 So sanh
1 | Hang FOB - kim ngach USD | 58,133,549 | 63% | 60,002,125 \ 59%
- SL khéach hang KH 15 19 Ting 4
2 | Hang CM - kim ngach USD | 34,599,763 | 37% | 41,654,734 | 41%
- SL khéach hang KH 23 24 Téang 1
3 | Thi truong 92,733,314 | 100% | 101,656,859 | 100%
- My (17) USD | 49,815,002 | 54% | 58,699,397 | 58% | - Cac KH khac (12):
LINK CHINA, SEIDEN,
- EU (13) USD | 20,771,653 | 22% 28,183,987 | 28% TEXTYLE, ASMARA,
- Han Quéc (8) USD | 6,051,830 | 7% 4,804,974 | 5% | JAO, LEVY,
MANGHARAM, G2000,
- Nhat Ban (5) USD | 2,968,886 3% 1,476,642 1% ITOCHU, OBERSPORT
- Trung Quéc (8) USD | 3,823,100 | 4% 3,991,368 | 4% | (BILLABONG),
COTTON FIELD,
- Canada (10) usD 3,998,189 4% 1,835,261 2% PREMIER
- Khac USD | 5,304,654 | 6% 2,665,231 | 3%
4 | Hé théng Vé tinh - kim ngach | USD 22,658,898 19,377,812
- S6 luong d.vi 31 43 Tang 12

3/ Danh gia hoat dong ciia BDH:

BPH di ¢ ging va linh hoat trong diéu hanh nhdm c6 nhiing giai phap kip thoi

v6i cac bién dong cua thi trudng, phat sinh trong diéu hanh SX. Tuy nhién ciing con
mot s6 mat di€u hanh chua hi¢u qua:

Mot $6 linh vuee hoat dat két qud tot do quyét liét trong chi dao dzeu hanh:

+ XTTM: Tich cyc XTTM cung c¢b quan hé vé6i khach hang truyén thong tai My,
Han Quéc, chau Au, TQ; dong thoi mo rong tim kiém cac khach hang tiém ning
+ Pau tu: Pau tuw mé rong nang lyc SX; dau tu MMTB trong diém chiéu sau.

+ KD néi dia: N6i bat 1a phat trién nhanh cac hé théng Showroom, hé théng kénh
phan phdi ban hang. Doanh thu ndi dia ting truéng manh.

Cdc linh vuc diéu hanh con yéu kém:

+ Quan 1y chat luong: khong tuan tha quy trinh QLCL, chit lwong c6 nhiéu van
dé ca XK va noi dia gay thiét hai. TCT da phai tai co cau lai phong CNCL.

+ Cong tac ké hoach: diéu hanh chua theo kip dién bién nhanh cta tinh hinh; sip
Xép b tri ké hoach chua sat thuc té SX, thiéu sat sao.

+ Ning luc CB quan 1y nhét 1a quan 1y SX yéu, chua theo kip tinh hinh. Quan tri
don vi, thuc ddy niang suat, QLCL rat han ché.

Chi phi nguyén phu liéu trén gia FOB hién nay chiém khoang 62% la ¢ mirc cao.
2016 tang 132%.

Chi phi van chuyén va logostic ciing chua tiét kiém duoc va dang c6 xu hudng
gia tang. Chi phi ban hang va QLDN tang 110%.

4/ Piéu hanh KHSX, phuc vu SX:

Kiém soat NPL, chuin bi miu chua tt dan dén tréng chuyén cuc b anh huodng
dén KHSX va doanh thu cua don vi.

Diéu hanh KHSX chua sét sao, thiéu trach nhiém dan dén hang bi huy (Premier,
IDG), hang xuét ‘may bay (Levy, Gerry Weber, CK, Ahlers).

Nang luc CB yéu, chua chu dong xur Iy va dé xudt giai phap thuc hién KHSX
chua thé hién 1a vai trd trung tdm chiu trach nhiém chinh trong cong tic KHSX.



Chua du bao sdm nguy co chim giao hang dé cd cac giai phap manh cai thién
giao hang nhu dau tu bo sung MMTB.

Sourcing chua chii dong ngudn cung NPL, gia chua canh tranh.

Téc d6 xtr Iy thong tin mau va gia chua dap tng téc do chao gia FOB, ODM.

Su phdi hop XNK-KHTT-Ké toan chua tot ddn dén hang nhap vé khong 13y duoc
ngay, mat thoi gian cho doi.

Cac nhom nghiép vu chua phdi hop tot dan dén hiéu qua cong viéc thap. Nhiéu
can bd méi con nhiéu sai sot trong qua trinh thyc hién nghiép vu.

5/ Pau tw

X4y dung co ban 48,6 ty. Thuc hién nhiéu cong trinh nhat tir trude dén nay: nha
xuong VT2, Nha xuong GD2 HDF va Lac Thay, nha vé sinh VT1; hé thong cac
showroom, trung tdm thoi trang mai cua TCT.

MMTB 37,47 ty: Pa dem lai hiéu qua cao cho san xuat, tiét kiém thao tac, nang
cao chat lugng san pham, cai thién dugc NS: May nhdi 16ng vi, may chan bong
don dai; may lap trinh khé 16n; Bo trg lyc may 1 kim, 2 kim; Cai tién ap dung
ong th01 khi may may so mi; cr quay co lién; cir dan keo tiéu..

Phan mém QLPH di giai quyét mot s6 vuéng méc chinh trén he thdng, gitip cho
cac don vi c6 thong tin nhanh.

6/ Tdi co cdu va cong tic t6 chirc CB:

B6 nhiém GDDH, Pho phong TTTK, ti co cau phong CNCL TCT, diéu chuyén
kho Noi dia vé TCT quan ly; b nhiém GD M4, PP TCHC cia MPG; bd nhiém
GB/PGP Lac Thay; chuyén giao chuyén may TT cho MPG quan 1y; bo sung CB
cho may Pai Duong.

Pao tao CB con yéu nén CB khéng hiéu quy trinh, dan dén xtr Iy cong viéc cham
va hay c0 sai sot.

7/ Kinh doanh néi dia:

KD ndi dia dat két qua 4n tuong v6i doanh thu TIDG 1a 407 ty, 1oi nhuan 22.2 ty,

TTTT gin 40 ty. Nam ky lyc v& phét trién hé thong phan phoi véi 13 TTTM va
showroom (gom ca showroom hop tac voi VinDS va FIVIMART).

Dién gidi Doanh thu (ty dong)

TIDG =407 ty 2016 2015 SS %
BHLD, bPVP 114.9 136.5 84%
Hang Thoi trang 23.4 27.9 84%
Thang may 145.6 46.1 | 316%
MMTB 43 285 | 151%
DT khéc 82.5 30.6 | 270%
TTTT =39 ty 2016 2015 SS %
BHLD, bPVP 34 21.2 | 160%
Hang Thoi trang 4.5 1.1| 409%




8/ Khoi Sén xudt:

. Doanh thu (USD) Sdn lwgng (chiéc) BQ usd/cong
1 0,

T| P 2016 2015 K:S (/0()3,( 2016 2015 (f/f) 2016 | 2015 (ﬁ/f)
1 | Pc Hanh 4501277 | 3204580 | 92 | 140 | 2930945 | 2208374 | 133 | 1620 | 1260 | 129
2 | HDF 3910711 | 3676331 | 89 | 106 | 2538313 | 2,376827 | 107 | 1628 | 14.35 | 113
3 | TB-2 7621846 | 7895107 | 81 | 97 | 4503554 | 4,637,167 | 97 | 17.96 | 17.80 | 101
4 |vT-1 1688003 | 1702523 | 79 | 99 210261 | 289,757 | 73 | 19.34 | 1630 | 119
5 | Puc Giang | 10,037,659 | 10890242 | 79 | 92 | 2678710 | 3235710 | 83 | 2057 | 2030 | 101
6 | VT -2 2193619 | 2195942 | 74 | 100 396,707 | 447753 | 89 | 1537 | 1550 | 99
7 | TB-1 2470335 | 2831430 | 74 | 87 304361 | 366114 | 83 | 1607 | 17.40 | 92
8 | TH 18430947 | 2279074 | 68 | 81 558,879 | 824567 | 68 | 1369 | 1451 | 94
9 | Lac Thuy 1318071 | 815010 | 57 | 162 773551 | 504,765 | 153 | 762 | 6.90 | 110
10 | D6 Luong 62,648 56,824
11 | Pai Duong 37,552

Téng DT | 35685758 | 35490248 | 79 | 101 | 14961,105 | 14891,034 | 100 | 1590 | 1507 | 105

- Céc don vi ¢6 hiéu qua SXKD kha: Buc Hanh 20,6 ty; Hung Nhan 13,2 ty; MDG

10 ty; may Gia Binh 4,6 ty.
- Cac don vi hiéu qua kinh doanh kém: Lac Thuy; Viét Thanh; Viét Thanh 1; HDF.
- Chi phi tién lwong ting cao (ndm 2016 ting lwong va BHXH 14 21 ty dong)

TT Pon vi BHXH 2015 BHXH 2016 Mikc ting

1 | Bic Hanh 4311ty 6,175 ty 1,864 ty
2 | HDF 4,373 ty 8,569 ty 4,196 ty
3 | Hung Nhén 13,432 ty 18,371 ty 4,939 ty
4 | MDG 16,596 ty 22,392 ty 5,796 ty
5 | Viét Thanh 3,925 ty 5,750 ty 1,825 ty
6 | Viét Thanh 5,802 ty 8,284 ty 2,482 ty

Téng 48,439 ty 69,540 ty 21,101 ty

Phan tich nguyén nhan Ning sudt thép:
+ Khach quan:
Céc don vi chua chi dong dugc ngudn hang, vi vay bi dong trong KH din dén
NS thap. Pon hang nho 1&, chat luong doi hoi cao hon, gia CM giam.

+ Chu quan:

- Piéu hanh SX tir cap xudng chua quyét liét, dic biét 1a T trudng con y lai va
thiéu chu dong, sang tao; chi nhin vao khé khan khach quan, chua diéu tiét
chuyén chua hop 1y, can bang chuyén cham, chua phéat huy hét ning lyc cta timg
CN, CN phai chd viéc, di lai nhiéu.

- CBSX chua Kip thoi, CB theo ddi mit hang chua bam sat thuc té, khi vao SX
don vi SX bao thiéu thi mai biét; khi c6 phat sinh thi xir Iy chua nhanh; can d6i
cac don hang chua hop 1y, van chia nho ma hang. Nghién ctru tién SX chua sau,



chua c6 giai phap cong nghé t6i wu, cit ga khong kip thoi. Chit lwong may mau
chua dat bi tai ché phai may lai.

M&ét s6 don vi cham thich nghi v6i viéc chuyén doi SX khach hang moi.

QLCL thiéu trach nhiém, chua nhin nhan dugc sém van dé nén phuong an khic
phuc thuong bi mudn,; ph01 hop QLCL v6i nha may chua t6t dan dén cong viéc
khong hiéu qua. Mot sb QC y¢u chua dap ng dugc vai tro la QC TCT.

Tinh trang hang bi tai ché dién ra kha thwong xuyén anh huong 16n dén ning
suét va tién do giao hang; ca biét don hang bi huy (Premier, IDG). Pon vi chua
tuan tha theo AQL 2.5 va 1.5.

Quan 1y 1ong 1éo dan dén chat luong khong dam bao may 8 MPG: khach hang
SaidenSticker, G2000 tir chdi san xuat, don vi phai thay thé GB XN

Trién khai LEAN chwa hiu qua: Cai tién khong triét de do nang luc CN chua
chinh xéac, QLCL tai ngudn chua tot, ty 18 15i con cao, von trong chuyén nhiéu;
phan tich dir li¢u cham.

Tinh hinh lao dong:
LD khoi lwong SP Tién lwong Ngay céng
bon vi Piu Cudi Ss 2016/

thang | thang +- 2016 2015 KH | 2015 2016 2015 +-

1/2016 | 12/2016 (%) (%)
Pirc Giang 2,107 1,866 | (241) | 5,748,000 | 5,436,000 | 97 106 488,064 | 536,430 | (48,366)
VT -1 368 306 (62) | 5,171,000 | 4,702,000 | 98 110 87,275 | 104,864 | (17,589)
VT -2 541 540 (1) | 4,730,000 | 4,430,000 | 95 107 142,712 | 141,676 1,036
TB-1 614 528 (86) | 4,606,000 | 4,430,000 | 92 104 153,740 | 162,851 | (9,111)
TB-2 1,635 1,569 | (66) | 4,779,000 | 4,560,000 | 91 105 424,387 | 442,508 | (18,121)
Pirc Hanh 1,008 1,250 242 | 5,056,000 | 3,824,000 | 112 132 277,865 | 254,360 | 23,505
Lac Thity 723 754 31| 3,593,000 | 2,984,000 | 105 120 172,938 | 109,428 | 63,510
HDF 910 910 4,807,000 | 3,979,000 | 99 121 240,258 | 256,239 | (15,981)
TH 660 432 | (228) | 4,350,000 | 4,300,000 | 92 101 134,706 | 156,928 | (22,222)
Tong 8,566 8,155 | (411) 2,121,945 | 2,165,284 | (43,339)

Toan hé thong giam 303 LD twong duong 40.000 cong din dén NS khong dat KH,

doanh thu cac don vi giam, giao hang bi cham hang phai di AIR.

Thi truong khé khin 4T dau nim nén lwong CN thép, quan 1y chua tét, 1am thém
gid nhiéu.

Canh tranh LD trong khu vuc do DN mdi tuyén dung.

Thay d6i ché 6 BHXH lao dong chay ché do va chuyén vé qué lam vi¢c gén nha.
Tuyén dung lao dong kém: VT1 mic du duoc TCT hd tro co ché nhung chi tuyén
duogc 26 LD méi la qua kém;



I1. Ké hoach SX-KD nim 2017:

Mét sé chi tiéu chinh:

Chi tiéu PIT TH 2016 KH 2017 | Sosanh

Téng Doanh thu Ty vnd 2,770 3,055 | 110%

Xuét khau Tr USD 102 112 | 110%

TIDG Ty vnd 409 500 | 122%

TTTT Ty vnd 39 56 | 144%

Khdi San xuét Tr USD 35.7 42 | 118%

Loi nhuan Ty vnd 43 50| 116%

. XDCB Ty vnd 48.6 159 | 327%

bau tu 50.1
MMTB | Ty vn 7 ! 134%
y vd 3715 | pot1:213 1)
SO ngay lam viéc Ngay 300 300 | 100%
Khoi san xuat
Doanh thu (USD) Sdn lwong (chiéc) BQ usd/cong
2017 2016 SS % 2017 2016 2017 | 2016

% %
1 | Péc Giang 9,600,325 | 10,037,659 | 96 | 2,827,770 | 2,678,710 | 106 | 21.80 | 2057 | 106
2 | TB-1 2,790,000 | 2,470,335 | 113 349,624 304,361 | 115 | 18.73 16.07 | 117
3 | TB-2 8,520,000 | 7,621,846 | 112 | 5,032,995 | 4,503,554 | 112 | 19.53 17.96 | 109
4 | VT-1 1,950,057 | 1,688,093 | 116 255,625 210,261 | 122 | 2051 19.34 | 106
5 | VT-2 2,574,077 | 2,193,619 | 117 457,994 396,707 | 115 | 16.46 1537 | 107
6 | HDF 4,583,117 | 3,910,711 | 117 | 3,113,046 | 2,538,313 | 123 | 16.55 16.28 | 102
7 | Dtic Hanh 6,408,282 | 4,501,277 | 142 | 4,161,222 | 2,939,945 | 142 | 19.97 16.20 | 123
8 | TH 2,000,000 | 1,843,947 | 108 | 1,416,352 558,879 | 253 | 16.27 1369 | 119
9 | Lac Thuy 2,612,900 | 1,318,071 | 198 | 1,633,063 773,551 | 211 | 10.69 762 | 140

10 | P6 Luong 840,000 62,648 | 1,341 494,118 56,824 | 870 | 7.15

11 | Pai Duong 2,094,150 37,552 | 5,577 | 1,821,000 9.46
Téng DT 43,972,908 | 35,685,758 | 123 | 21,562,809 | 14,961,105 | 144 | 17.04 16.82 | 101




Tinh hinh lao dong:

LD Kkhéi lwong SP Tién lwong Ngay cong
T ) N .
T bon vj Pau Cudi ss
thang | thang +- 2017 2016 %) 2017 2016 +-
1/2017 | 12/2017 (%
1 | Dirc Giang 1,615 1,520 | (95) | 6,005,000 | 5,748,000 | 104 440,449 | 488,064 | (47,615)
2 | TB-1 528 575 47 | 5,053,000 | 4,606,000 | 110 148,925 | 153,740 | (4,815)
3 | TB-2 1,570 1,650 80 | 5,094,000 | 4,779,000 | 107 436,167 | 424,387 | 11,780
4 | VT-1 307 370 63 | 5,320,000 | 5,171,000 | 103 95,072 87,275 | 7,797
5 | VT-2 540 620 80 | 4,914,000 | 4,730,000 | 104 156,401 | 142,712 | 13,689
6 | Dirc Hanh 1,120 1,260 | 140 | 6,002,000 | 5,056,000 | 119 320,823 | 277,865 | 42,958
7 | HDF 910 1,110 | 200 | 4,938,000 | 4,807,000 | 103 276,929 | 240,258 | 36,671
8 | Lac Thiy 440 460 20 | 4,700,000 | 4,350,000 | 108 122,895 | 134,706 | (11,811)
9 | TH 758 1,070 | 312 | 3,897,000 | 3,593,000 | 108 244368 | 172,938 | 71,430
10 | Pé Luong 300 600 | 300 | 2,225,000 117,477 117,477
Téng 8,088 9,235 | 1,147 2,359,506 | 2,121,945 | 237,561
PAU TU 2016 VA DU KIEN 2017 (Pvt: Tr Dong)
Nam 2016 Duw kién 2017 7
Don vi XDCB ong
on v AR MMTB | XDCB | MMTB 2017
Dy kien | Da dau tw
TCT 8,140 | 3,918
MDG 3,394 6,743 6,743
Hung Nhén 1 5,600 3,433 3,433
Hung nhén 2 3,078 | 3,100 4,176 4,176
HDF 25,223 7,273 | 6,059 | 17,950 2,509 | 20,459
Viét Thanh 17 247 5,424 1,437 1,437
Gia Binh ’ 1,500 9,756 | 11,256
Lac Thuy 26,750 12,000 | 3,123 | 14,750 3,200 | 17,950
Dirc Hanh 908 553 7,852 17,297 | 25,149
Viét Thanh 389 389
D6 Luong 6,300 | 59,950 1,152 | 61,102
Cum CN DL 57,132 57,132
Cong 48,646 | 37,470 | 159,134 | 50,092 (1) | 209,226

(1) : Dot 1 di duoc phé duyét dau tu 21,25 ty d

1. Tinh hinh kinh ,té', thi trwong va gia ca; co hdi va thach thirc:
1.1. Tinh hinh kinh e, thi truwong, gid cd:

Tang trudng kinh té toan cau 2017 ¢ muc 2 — 3%. Dong USD manh 1én so véi

Euro, NDT,bang Anh anh hudng dén gia ca, ngudn hang ngay tir ddu nim 2017.

Thi trudng con tiép tuc kho khan trong nam 2017. Myanmar, Banglades van canh

tranh do duoc wu dai thué....

Tang truong ciia VN khoang 6.2%. Luong t6i thiéu tang 7,3%; phi van chuyén,

Lai vay ngan hang & muc cao 8-10%/nam.




1.2. Co hgi va thach thirc:

Khach hang rudt cua DG phat trién thém ngudn hang tir cac Buyer méi (DFA,
Gerry Weber). Tranh thu t6i da khach hang truyén thong ting thém ngudn hang
nhu GW, HC, Ahlers, Bueltel, LEVY,MK, IDG.

Puc Giang bat dau tiép cin tryc tiép 1am ODM (TailorByrd).

HTQT phat huy vai tro nong cot trong XTTM.

Strc ép ve gid ca ngay cang cang thang

San pham c6 két cau kho hodc chat liu moi doi hoi MMTB chuyén dung.

Danh gia TNXH ngay cang kho, dac biét 1a VF, PVH.

Khach hang cat giam nhan sy, thay d6i cach lam. Cac TEAM cua DG doi héi k§
nang nghiép vu phai rat thanh thao.

Nhiém vu va gidi phap:

Piay manh xiic tién thwong mai

Ngoai My va Nhat uu tién xtc tién vao khu vuc chau Au vi hi€p dinh EVFTA s¢€
c6 hiéu lyc vao thang 1/2018.

Chu dong tiép xtic khach hang moi noi moi cho giam thiéu t6i da quan h¢ qua
trung gian. Tang t6i da véi khach hang truyén théng. Tich cuc xuc tién khach
hang cho nang luc SX mdi nhu may D6 Luong, GB2 HDF va Lac Thuy, may Pai
Duong. Uu tién khach hang c6 GTGT cao.

Pap ung nhanh nhit cic yéu ciu cua khach hang dé tranh thu duoc don hang.
Phat trién mau jacket, somi, quan di d6i v6i sourcing NPL 1am FOB thuc su.

Pay manh giao dich tim kiém khach hang online thong qua mang xa hoi.

Phat trién cac nhom trién khai hang ODM. Ti 1¢ hang hoa FOB va ODM sg ting
1én thay thé cho hinh thirc gia cong CM.

Cai tién cong tac ké hoach, dé cao kha nang dy bao danh gia tinh hinh thi truong,
khach hang. Thanh lap “Nhém Co dpng” di manh dé phan Gng nhanh xir Iy mot
s6 tinh hudng gitp cho don vi xir 1y ké hoach.

V¢ tinh gia cong dap Ung ti€u chi danh gid khach hang (VF, BSCI,...).

Dﬁy manh Kkinh doanh ngi dia

Pay manh khau thiét ké thoi trang, phat trién nguon cung tmg nguyén phuy licu.
Gia tang doanh thu bing cach md rong hé thong phan ph01 Mé cac cura hang,
dua hang vao cac trung tdm thuong mai, siéu thi, ban hang vé céc tinh.

Tai co cdu cac bo phan KD thanh cac cong ty thuong mai chuyén phat trién hang
noi dia, xy dung hé thong phan phdi va phat trién thuong hiéu.

Thanh lap Trung tdm Logistic ting ning luc phan phdi hang noi dia.

PAy manh cong tic diu tw véi cac trong diém:

Thanh lap cong ty CP Thoi trang va Ban 1€ Dtrc Giang

Dy 4n Cum CN D6 Luong

Du an nha may may D6 Luong; GD2 HDF, GD2 Lac Thuy

Du an BDS 59 buc Giang

Pau tu chiéu siu MMTB Cong nghé

Pay manh phat trién nguédn nhén lyc

Pay manh cong tac dao tao ngudn nhan lyc thich tmg véi cac doi héi méi cua thi
truong, nang cao ning lyc canh tranh cia toan tong cong ty.



- Uu tién tuyén chon nhitng nhan luc gioi vé xtc tién thuong mai, cong tac quan ly
san xudt, quan 1y don hang, quan ly chat lugng.

- T1ep tuc tai co cdu cac bo phén, cac phong chuc nang va cac don vi thanh vién
nhiam dem lai hiéu qua cao nhét.

= Day manh cong tac thuc hanh tiét ki€ém

- Quan ly tiéu hao nguyén phu liéu va hang ton kho:
+ Cung ¢ bo phan dit hang, b6 phan xu ly don dat hang dé dua dinh muc tiéu
hao NPL trén FOB tir 62% xubng 55%.
+ C6 sy thong nhat gitra bo phan SX va b phan xur ly don hang dé giam téi thiéu
luong ton kho.

- Quan ly chi phi vén tai va logistic.

- Quan ly chi phi dau tu, mua siam thong qua d4u thau, déu gia canh tranh tim nha
cung cap hiéu qua nhat.

- Tang cudng kiém soat ndi bo.

= Khoi San xuit:

- Tang truong 2017 s& chu yéu dwa vao viéc ting ning suat théng qua cac bién
phap cai tlen chuyen giao cong ngh¢ va phat huy hi¢u qua MMTB.

- Tiép tuc sap xép lai san xuat, trién khai cat tap trung de tao ra sy chuyén mon hoa
va ning suét cao nhat, phu hop véi tinh hinh thyc té Ve lao dong.

- Cap nhat lai ké hoach sap xep lai chuyen may co cai tién va xay dung lai viéc tinh
toan cac cong doan SX. Thich ting va chuyén doi san xuat nhanh, han ché chia
nho don hang. Van hanh phan mém QLDbH dé xur Iy nhanh thong tin, vuong mac.

- Ca tlen sap Xep lai b6 phan quan Iy chat luong, may mau, dic biét luu ¥ cac nhan
lwe vé gidc so do, 1am mau dap va thg may mau.

- Duy tri hé théng danh gia WRAP, Macys, BSCI, BW,VF,..

- Naéng lyc CBSX: Kiém tra sd luong va chat lugng NPL trong vong 15 ngay ké tir
ngay hang vé kho.

3. Tém tit tinh hinh SXKD Quy 1 /2017
Udc két qua Quy 1/2017

Cdc chi tiéu chinh | Dhi Qlﬁf/gﬁ? KH Cimg ky S}EI:A’ S(S:;A’
Téng doanh thu Trd 612,003 723,017 500,465 | 85 | 122
Kim ngach XK usD 21,461,315 23,500,000 20,436,624 91 105

TIDG Trd 119,108 125,100 27401| 95 | 435
TTTT Trd 14,286 13,252 8086| 108 | 177
Doanh thu khéi SX | USD 8,121,198 | 8830220 | 7.949673| 92 | 102

+ My rut khoi TPP. Thi trudng vAn am dam: Seiden giam gan 200k 4T dau nim;
Textyle thiéu hang; Levy giam don hang va ép gia do TQ canh tranh; Hojeon giam SL
va NPL vé cham; Lai Sheung cham NPL 1 thang. Dét kim thiéu hang Thang 3+4 do TT
Han Qudc nhiéu bién dong.



TCT da ung pho bﬁng viéc viéc tich cuc XTTM dé tang tdi da MK, GW, KidiLiz,
Bueltel, DFA,; trién khai So mi ndi dja dé b6 sung XK thiéu hut. Phdi hop giira KD Thoi
trang Noi dia va XK dé hd tro 1an nhau.

Thi truong Nga rat tiém ning va 1a co hoi 16n khi DG trién khai Marketing mot cach
bai ban trén co so phdi ket hop gitra HTQT, TTTT va TIDG.

Théng nhit nguyén tic vi Sumikin vé hop tac Xudng veston tai Do Luong.

+ Canh tranh don hang gay git khi cac nha may & TQ nhan hang véi gia thip hon
DG (Levy hang long vii, IDG hang somi). LEVY ¢6 nguy co sut giam 100.000sp F17.
Thiéu hang cho hé théng cac Vé tinh ngay trong Quy .

+Vé quan tri:

- Phéan cong nhiém vu Ban lanh dao TCT phu hgp véi tinh hinh nhiém vu mai.

- Ban chi dao TCT hop véi cac don vi va xay dung quy trinh Cét tip trung, Xin y
kién Chu tich HPQT trude khi thuc hién.

- Giai thé phong Cung tmg NPL va chuyén CBNV vé TIDG, TTTT d¢ nang cao
hi€u qua cua hoat dong cung ung.

- Sip xép lai bd may gian tiép tai VT1 khi LD truc tiép giam nhiéu.

- Mo rong va ting LD dé tang nang luyc CMTT.

+ Pau tu: khoi cong xdy dung nha may may D6 Lwong Thai Binh; chuyén 6 chuyén
may Lac Thuy sang xuong mdi. Khai truong showroom TT tai 89 Lé Dtic Tho.

+ LD van ¢6 xu hudéng giam & hau hét cac don vi.

+ Thue hanh tiét kiém: NPL hang Levy giam gia dugc 93.527 usd. Nha CC chi Diing
bong giam ~ 280 tr dong/nam.

Khau hiéu “Kién tri — Quyét liét — Sdng tao — Hop tic — Chim chi — Pam mé’

Noi nhén: TONG GIAM DOC
+ CT HPQT

+ Thanh vién HDQT

+ Ban diéu hanh, BKS TCT

+ Luu VT,VP

Pham Tién Lam
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