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S6 : / BC-TGD Ha Néi, ngay 20 thdng 4 nam 2016
_ . BAOCAO CUA TONG GIAM POC
VE TINH HINH SAN XUAT KINH DOANH NAM 2015
VA KE HOACH NAM 2016

I-MOQT SO TiNH HINH CHUNG :

+ Ngay 5/10 két thuc dam phan TPP. ngay 2/12 Viét Nam va EU da ky két FTA.
Céc hiép dinh nay du kién c6 hiéu luc tir 2018. Trung Qubc pha gia ddng Nhan dan
t8, xut khiu canh tranh hon.

+ GDP 2015 1a 6,68%. XK 2015 dat 165 ty USD tang 10% so véi 2014. CPI 0,63
% thap nhit trong nhiéu nim qua. .

+ Tong kim ngach xuat khau dét may nam 2015 dat 27,5 ty USD, tang 11,3% so
v6i ndm 2014; ty 1€ ndi dia hoa dat 51%.

+ Pbi voi TCT : don hang lién tuc bién dong va chim ca 3 mat hang so mi, jacket,
quan au. Gia CM trong nuée cling giam do céc don vi khong ¢ hang mudn thu hit
khéach.

II - KET QUA SAN XUAT KINH DOANH NAM 2015:
1/ Két qua thwe hién mot s6 chi tiéu chinh

Chi de s m;;];;z,en Th?;]}:en 2[;?5 201?/?014 S
Téng Doanh thu Ty b 2.404 2.009 2.400 120% 100%
Kim ngach XK Triéu USD 92,7 80 95 116% 98%
Dthu TIDG Ty D 270 265 400 101% | 67,5%
Pau tu MMTB Ty B 28,35 40,6 40 70% 70,9%
Pau tu XDCB Ty b 16,75 55,2 36 30,6% 47%
Loi nhuan Ty B 44 42 43 104% 102%

Tong cong ty dd hoan thanh ké hoach 2015; dugc taing Huén chuong LD hang
Nhéat; C& Thi dua ctia Chinh phtl nam tht 5 lién tuc. Chu tich HDQT duogc tidng
danh hiéu Chién si Thi dua toan quéc. May Puirc Giang va may Hung Nhan dugc
ting bang khen ctia B Coéng Thuong.

2/ Thwe hién ciac nhiém vu trong tam :

Nam dau tién trién khai thuc hién chién lwec phdt trién TU THI giai doan
2015-2020 gébm 1- Phat trién Thi truong, 2- Dau tu theo Thi trudng, 3- Quan tri
theo Thi trudng, 4- Pao tao va tuyén dung ngudn nhan luc theo Thi truong.

2.1 Phat trién Thi truong :



T Néi dung DNvi 2014 2015 So Ghi chii
sdanh

! | Hang FOB
- SL khach hang KH 17 15 | e A
- Kim ngach USD | 51,011,035 | 58,133,549 | 114%

2 | Hang CM
- SL khach hang KH 27 26 -1
- Kim ngach USD | 29,256,647 | 34,599,763 | 118%

3 | Thi truong 80,267,682 | 92,733,314 | 2015 2014
- My (12) USD | 42,055,982 | 49,815,002 | 54% 52%
- EU (6) USD | 19,767,769 | 20,771,653 | 22% 25%
- Han Quéc (%) USD | 5,096,115 6,051,830 7% 6%
- Nhét Ban (2) USD | 4,805363 | 2,968,886 | 3% 6%
- Trung Quéc (6) USD | 3,165,473 3,823,100 4% 4%
- Canada (4) USD | 2,777,648 | 3,998,189 | 4% 3%
- Khéc (Brazil,Switzerland,
xf;ﬁ”gggﬁiiaéositf}‘lgap"fe’ USD | 2599332 | 5,304,654 | 6% 3%
Aﬁ'ica,/lxustralia... (1)

4_| H¢ thong Vé tinh
- SO lugng d.vi 29 31 2
- Kim ngach USD | 16,343,385 | 22,658,898 | 139%

2.2 Piu tu theo Thi trwong : Trong nam 2015 TCT da trién khai

+ TCT : x4y stra chita nang cép tram Y t&, nha kho Hoan thanh, Giit mai, khu VS 2
nha CNC. Pau tu stra chita cai tao Showroom PHQG.

+ Nha xudng méi ciia may Lac Thuy di vao hoat dong tir 10/2/2015

+ Gia Binh : hoan thanh nha van phong, cai tao khuén vién khang trang.

+ Viét Thanh 1: Xay md&i khu VS.

+ Pau tu MMTB chuyén dung, phong hit Am.

2.3 Quan trij theo Thi truwong :

+ Manh dan d& bat can b ¢ nang luc vao céc vi tri quan ly cip cao va cap trung dé
phat huy trong dai han. Thanh 1ap phong QHQT, b6 nhiém Phé TGP, GPPH,
truéng/phé phong/TT nhu : HTQT, TTTT, KHTT,Van phong. Tang cudng luc
luong CB tai cac Cty thanh vién : PGB MDPG, PGP may Viét Thanh, PGP DH;
PGP, PP KD TIDG. C6 co ché va thu hiit mét sé CB gioi, ¢6 kinh nghiém vé Thai
trang, thiét ké mau.

+ Mo hinh HTQT rt méi va da phat huy hiéu qua, rd nét nhit 1a : XTTM chuyén
nghiép, bai ban hon. Chia sé giam bat strc ép cho phong KHTT.

2.4 Dao tao va tuyen dung ngudn nhin lwe theo Thi trer’ng

Dao tao c6 tinh dén phuc vu cho su phat trién 1au dai ciia TCT tir nay dén 2020.

+ Truong Kinh té Qudc dén dao tao nang cao nghiép vu cho 48 CB KHTT, XNK
cua TCT va MDG. DH Bach khoa dao tao nang cao nghi€p vu vé vat liéu may cho
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61 CB. Truong PH CNDM va TT Ha Néi dao tao tiéng Anh chuyén nganh cho 70
CB. Cu 12 CB k¥ thuat du 16p dao tao QC ctia Vinatex. Ctr 03 CB di dao tao quan
ly chét lugng trong SX tai PH CN DM va TT Ha Noi.
+ Pao tao, kém cip tai chd nhu: vé QLSX dwa CB vé cac nha may c6 né nép tot, ¢o
NSLP cao v6i hinh thirc kém cép truc tiép 1-1; cac phong/TT déu cir can bd co

kinh nghiém dao tao can bo tré d& nhanh chéong dap tng cong viée.

+ Cong tac tuyén dung CB duoc lam thuong xuyén, c6 chon loc dau vao kha tot.

Cdc sw kién, hoat dong noi bit nhit trong ndim :

+ Ky hop dong hop tac lién doanh gitta may Dtic Hanh va Luen Thai (HK)

+ May Lac Thuy di vao hoat dong (10/2).

+ Chu tich HPQT ky QD s6 225/QD-TCT ngay 21/4 phan cong lai trong Lanh dao

TCT.

+ Ngay 20/4 DH dong C6 dong nam 2015 da bau HDQT nhiém ky 2015-2020 gom
5 nguoi, bau BKS gom 3 nguoi.
+ T6 chirc thanh cdng PH Pang bo TCT Buc Giang khoa IX (2015-2020). B/c

Hoang Vé Diing tiép tuc duoc tin nhiém cao bau 14 Bi thu Pang uy.

+ MO cira showroom PHQG - mé hinh méi tiép can dén cac truong PH. Khai
truong thém Showroom tai TTTM V+.

Hoat déng céng dong :

+TCT ho trg 60 trigu va ban giao Nha tinh nghia tai phuong Dire Giang.
+ TG chirc giai bong da DG25 (tir 27/11 dén 12/12) chao murng 25 nam TCT DG.

+ Tang 400ch 40 4m cho hoc sinh huyén Pién Bién Pong tinh Dién Bién.

3/ Két qua ciia cic Cong ty thanh vién

Pom vi Doanh thu Tién lwong Lao déng

) 2015 2014 SS 2015 2014 SS 2015 | 2014 SS

MDBG 11,295,073 | 11,318,640 | 99,8 | 5,710,610 | 5,337,000 | 107 | 2,007 | 2,032 | (25)
Hung Nhan 1 | 2,832,600 | 2,803,335 | 101,0 | 4,890,760 | 4,080,000 | 120 614 630 (16)
Hung Nhan2 | 7,916,751 | 7,875,449 | 100.5 | 4,918,674 | 4,510,000 | 109 | 1,643 | 1,681 | (38)
Viét Thanh 1 | 1,712,993 | 1,899,881 | 90,2 | 4,577,974 | 4,038,000 | 113 375 477 | (102)

Viét Thanh 2 | 2,164,133 | 2,126,533 | 101,9 | 4,885,561 | 3,810,000 | 128 541 545 (4)
HDF 3,665,422 | 3,662,993 | 100,1 | 3,684,826 | 4,020,000 | 92 910 950 | (40)
bic Hanh 3,140,514 | 2,677,801 | 117,3 | 3,627,254 | 3,469,000 | 105 1,121 959 162
Viét Thanh 2,221,416 | 2,334,324 | 95,2 | 3,624,701 | 3,600,000 | 105 660 691 (31)
Lac Thuy 807,858 3,130,365 | 2,900,000 | 108 725 201 524
Tong 35,756,759 | 34,698,956 | 103,1 8,596 | 8,166 | 430

Lao déng : cdc don vi giam 256 1d, Lac Thuy va Puc Hanh tang 686 ld.

Mot s6 ton tai va bai hoc kinh nghiém :
1/ Thi truong sut giam anh huong den kim ngach XK




- Nhiéu khach hang nhé khéng c6 don hang, khach hang 16n rat than trong khi phat
tri’én v6i ddi tac mébi, yéu cau gia rit canh tranh (Giii, Triam,GW).

- It ¢6 don hang SL 16m, nhiéu don hang SL nhé va khé hon. Thoi gian trién khai
don hang ngén anh huéng dén CBSX va ning suit.

- Chua tim duoc khach hang tim ¢&; cac khach hang truyén thdng thudong xuyén ép
gia CM va giéd FOB.

- FOB @6i trir 8,5 triéu usd chiém 9 % téng kim ngach 13 kha cao, do phai bu phan
thiéu hut cua Noi dia.

2/ Thi truong dnh hwéng dén KD néi dia :
- Stre tiéu thu thi trudng trong nudce giam manh, doanh thu ban 1€ thoi trang dat chi
dat 55% KH, doanh thu thang may giam 100 ty.

3/ Co cdu nguon hang anh huong dén DT CM va phdt trién lao dong :

- 2015 tbc do phat trién lao dong ctia toan TCT kha cham so v&i téc d6 chung, mot
phan quan trong 1a do ngudn hang khong thuan loi.

- Chua quy hoach duoc khach hang 16n va 6n dinh cho cho HDF, Lac Thuy, VTI,
Thanh Héa. Ngoai Levy thi chua tim dugc khach hang jacket phu hop véi dac thu
nang luc SX vé tinh ( it lao dong).

4/ Han ché trong diéu hanh KH, Sourcing, Ky thudt, CNCL, TTTK:

Hang FOB, ODM yéu cau ngdy cang cao vé tinh chu dong trong Sourcing;
dinh mirc, may mau nhanh va dep; chao gi canh tranh; siét chit chat luong, ngay
giao hang.

- Pidu hanh KHSX con yéu nén van c6 hang giao AIR (so mi IDG). Lic cao diém
SX quén 1y hang nhép, can d6i dau NPL, miu ma van con cham, sét viéc. Nhiéu ma
hang phai chia nhé do khéng kip dau vao lam anh hudng kép (chia nho don hang
nhé). Xt ly thong tin gitta cac bd phén rat cham.

- Sourcing NPL phu thude nhiéu vao khach hang chi dinh cac nha cung cap, véi cac
NPL ty Sourcing rat han ché chung loai, cham, gid chua canh tranh, gap vudng méac
khi khach hang yéu cau test \ chét luong (Cecile, Gii, MGB...)

- Tinh toan dinh mirc, may mau FOB con chdm so vdi yéu cau.

- Nang luc khao sat quy cd con han ché; khi can huy dong nhiéu nguoi trong cling
thoi diém thi khong di nguoi.

- Trlén khai cac khach hang mai gép nhiéu vudng mic; b phan may mau cac don
vi yéu, thiéu sy huéng din, may mau nhiéu lan rnat nhiéu thoi gian, anh huéng SX.

- Cung g kha thy dong, chua co nhiéu nguon cung, mau ma han ché, thoi gian
cung cap dai, kha nang cung Gng SL nho rat han ché, chat lugng NPL con nhiéu
vin d8. .

- Thong tu 38/2015-BTC thong thoang hon nhu giam hd so chimg tir, khai bao
trude bang hd so copy, rat ngan thoi gian thong quan; tang quyén chu dong cho DN
vé thanh khoan. Yéu ciu bdo cdo nhap-xuét-ton 1 1an / nam doi héi quan ly kiém
soat ndi bd ctia DN phai chét ché hon.

5/ Han ché trong diéu ‘hanh SX:
- Quan ly LD chua tot, toan TCT giam 224,096 cong ~ DT 2.009.603usd so v&i
2014, trong d6: MDG (trr M6) giam 11.983 cong ~ 229.551usd; VTI1 giam 25.103
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cong ~ 408.892usd; VT2 giam 17.864 cong ~ 300.598usd; TH gidm 40.823 cong ~
579.339usd; TB1 gidm 15.086 céng ~ 263.137usd; TB2 giam 13.237 cong ~
228.087usd.

- Ngai thay dbi, chua quyét liét, thiéu sdu sat, chua theo kip tinh hinh thay dbi
nhanh ctia thi truong. Chua chi dong trong nghién ciru cai tién, quan Iy theo kinh
nghiém va 161 mon chua 6 tu duy dot pha. Phoi hop, gén két gilta cac bd phan chua
t6t, nhan thong tin va xu ly thong tin chdm. Quan ly SX mot s6 don vi yéu, khong
quan tam bé tri du viée 1am cho CN din dén ngdi cho viée, di lai nhidu, ning suat
thap.

- Trién khai LEAN con hinh thirc, cai tién khong triét @&, CN khong lam hét ning
lwe, QLCL tai ngudn khong tét hang tai ché gdy lang phi. Cac don vi PG tu lam
LEAN két qua chua rd nét nhu M3 (PH), Viét Thanh, HDF; so v6i don vi trién
khai LEAN c6 tu vAn 1am bai ban tir dau c¢6 chiéu sau va hiéu qua cao hon (TB2).

- QLCL chua tdt, con c6 khiéu nai CL cta Bueltel, Seiden, Triam, Happychic, YSS
tai cac don vi : TB1, TB2, MDPG, Lac Thuy, HDF, DBtc Hanh.

- CBSX chua duoc chu trong nén dé dirt chuyén, chia nhé don hang, khéng thich
nghi v6i SX don hang nhé 18, khong 4p dung cit ga. Lung ting trong trién khai SX
khi LD c6 xu hudng cang ngay cang sut giam, chat lugng LD khong cao.

6/ Vé Pau tu:

+ Tién d6 hoan thién cong trinh con cham so véi KH.

+ Chu dau tu (Cong ty thanh vién) khong du kién hét cac hang muc din dén phat
sinh nhiéu trong qua trinh thuc hién.

+ Dau tu MMTB con dé dit nén mot s6 thoi diém van thiéu thiét bi cho SX.

I1I- NHIEM VU NAM 2016:

1/ Mét s6 tinh hinh chung.

- Stre tiéu thu cac thi truong 1on My, EU, Nhét, Ha Quéc chua c6 cai thién.

- Trung Quéc phé gia nhan déan té dé hd trg XK, cac doanh nghiép XK dét may TQ
trd nén canh tranh va han ché dich chuyén don hang ra khoi TQ.

- Céc doanh nghiép 100% vbn nude ngoai voi tiém luc manh, nguon hang doi dao;

Myanma, Banglades van dang c6 loi thé voi cac don hang xuit di EU do duge uu
dai thué. .

- Ngudn hang Quy I thiéu nhat 14 jacket va quan, NPL vé cham nén thoi gian trai vu
kéo dai dén thang 4 ( hon 1 thang so véi trude ddy). Bén canh d6 1a don gia gia
cong ¢ cac-Vé tinh Quy II cao hon dy kién.

- Lwong t6i thiéu ting 12,5%. Bao hiém ting cao do tinh trén luong t61 thiéu ving.

2/ Ké hoach 2016
Chi tiéu DVT TH 2015 | KH2016 | So sinh
Toéng DT Ty vnd 2.404 2.880 | 120%
XK Tr USD 92,7 115 124%




Chi tiéu DIVT TH 2015 KH 2016 So sanh
TIDG Ty vnd 270 400 148%
TTTT Ty vnd 22,2 40 180%
Khoi SX Tr USD 35,8 45 126%
Loi nhuan Ty vnd 44 43 98%
Bao hiem XH Ty vnd 50,5 74,5 24 ty
- Pau tu XDCB (chua ké DA PL) 16,75 48,49 |  289%
- MMTB (chua c6 GD2 Lac Thiy, HDF) T9 vnd 28,35 18,56 66%
- XTTM (gom ca PT h/thong CH) y 3,85 10-15 259%
- H/thong quan tri thdng tin chua 1 Méi
Khbi sin xuit
Don vi Doanh thu Tién lwong Lao dong
) 2015 2016 SS 2015 2016 SS 2015 2016 SS
MDG 11,295,073 | 12,772,062 | 117 5,710,610 | 5,956,000 | 104 2,007 | 2,157 | 150
Hung Nhén 1 2,832,600 | 3,360,000 | 120 4,890,760 | 5,170,000 | 106 614 656 | 42
HungNhan2 | 7,916,751 | 9,450,000 | 120 | 4,918,674 | 5,250,000 | 107 | 1,643 | 1,739 96
Viét Thanh 1 1,712,993 2,123,604 | 125 4,577,974 | 5,340,000 | 117 375 470 | 95
Viét Thanh 2 2,164,133 | 2,977,868 | 136 4,885,561 | 5,200,000 | 106 541 741 | 200
HDF 3,665,422 4,413,089 | 120 3,684,826 | 5,350,000 | 145 910 1,210 | 300
blrc Hanh 3,140,514 4,888,603 | 153 3,627,254 | 5,100,000 | 141 1,121 1,291 | 170
Viét Thanh 2,221,416 2,700,000 | 118 3,624,701 | 4,750,000 | 131 660 750 | 90
Lac Thuy 807,858 2,303,972 | 283 3,130,365 | 3,700,000 | 118 725 1,055 | 330
Téng 35,756,759 | 44,989,198 | 126 8,596 | 10,069 | 1,473
4/ Nhom giai phap

Tlep tuc thwe hién chién lwge phat trién TU THI giai doan 2015-2020 véi
mot so trong tam nhw sau :

1/ Phat trién Thi trwong

- XTTM quan trong téi 70% nén tap trung tiép can cic khach hang 16n voi

trong tdm van 14 thi truong M¥, EU. Phat trién mit hang mai 1a dét kim.

- Cling cb va phat huy vai tro6 phong HTQT that manh dé XTTM. Ting cac
khach hang truc tiép, giam trung glan Pau tu ngudn luc cho FOB, Sourcing.

- Theo dai, hd tro hoat dong cac don vi c6 hop tac véi nude ngoai.

- Péi véi thi truong ndi dia can khai thac tdi da khach hang truyén thdng, ning

cao ning luc lam PPVP, phat trién thém khéach hang méi. Thué céc dia diém

méi cho kinh doanh nhu Nguyén Chéanh,168 Lo Dtc, 22 Tran Théi Tong,

113 Son Tay.
2/ Piu tw

Phai 1am rat manh dé nang cao ning luc SX cdc cong ty 1én gap 2 lan hién nay.
- Lac Thuy xay dung nha xudng méi de thu hut thém 1000 1d
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Gia Binh : xdy m6i 1 xudng SX cong suét 10001d; cai tao nha xudng cii dé
c¢6 kho NPL tiéu chuén, phong phat trién mAu.

HDF : x4y m&i xudng SX dé thu hit thém, 1000 1d. Pau tu SX hang dét klm
Pirc Hanh : dau tu cho Kaizen dé tang NS thém 30- 40%.

MDG : Quy hoach lai M9 tao m6i truong mat me vé mia He, thém mit bing
dé tang t& SX. PAu tur may va phong nhdi 16ng vil.

Du 4n Cum c6ng nghiép D6 Luong Théi Binh, xdy dung nha may Veston
cong suat 2,5-3 triéu bd/nam, thu hit 3500 lao dong.

Tai TCT: X4y dung khu hén hgp Vin phong+ Dich vu + Nha &

3/ Quan tri, can bo :

Phén c6ng cu thé hon va dénh gia mirc do hoan thanh nhiém vu cta céc d/c
trong Ban diéu hanh. Tiép tuc bd sung CB c6 ning luc vao BDH. B6 sung
vao HDTV MDG (a Tung, a Hung), HDQT TIDG (a Vinh), Viét Thanh (a
Tung). Xem xét mdt so vi tri dé s6m théi ki€ém nhiém.

Néng cao nang luc quan tri & cac cong ty thanh vién v& nang suit, lao dong,
tién luong, quan Iy chét lugng, trach nhiém xi hoi.

Téi co cau cac phong KHTT, XNK, Cung ung, TTTK @& CB lam duoc nhiéu
viéc, tién lwong cao, nang cao trach nhiém Nhém trudng, gidm ngudi.

Ban Kiém soat ngi by hoat dong thuong xuyén va sau hon. Quan tri Tai
chinh, VAt tu tt; thuc hién tiét tiét giam chi phi van tai, ning luong.

Quan tri thong tin trén mang.

4/ Pao tao va phat trién nguon nhan lwe

- Tang cudng Ky thuat 1am mau rap, Quén ly chit luong ; ddi véi khdi SX can
Quan déc gidi, TH trudng, K thuat (dic biét 1a may Lac Thiy, du 4n D6 Luong).

- Pio tao tai chd cac Merchandiser thao ngoai ngit va nghiép vu.

- Té chitc céc khoa dao tao quan ly SX, 6 trudng, cai tién SX.

- B sung lao dong khi mé rong CMTT véi quy mo tang glp dbi dép tmg nhu cau
kinh doanh ndi dia khoang 2000 — 3000 sp/théng.

KhAu hidu  Kién tri — Quyét liét — Sdng.tao — Hop tic — Dinh hwéng — Dam mé”
TONG GIAM POC

Noi nhdn : )
-HDQT - bé BC
- Luu Thu ky, VP

Pham Tién Lam



