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Ha No¢i, ngay 20 thang 4 nam 2016

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai hi dong cb dong thwong nién nim 2016)

Kinh thua Quy vi dai biéu!

Thua toan thé c6 dong!

Cin cir Luat doanh nghiép S6 68/2014/QH 13 ngay 26/11/2014 ctia Qubc Hoi (¢ hiéu

luc tir ngay 01/7/2015);

Cin ctr quyén han va trach nhiém ciia Ban Kiém soat dugc quy dlnh trong Ban Piéu 1é va
qui ché hoat dong Ban Kiém soat Téng cong ty Puc giang — Cty ¢ phan;

Can ctr Bao cdo tai chinh ndm 2015 do Cong ty lép va Béo cdo kiém toan cta Cong ty
TNHH Kiém toan va dinh gid Viét Nam thyc hién;

Ban kiém soat kinh trinh Pai hoi dong cb dong thuong nién 2016 két qua giam sat cac
mit chién luge, hoat dong va tai chinh cia Tong Cong ty Puc giang — Cty ¢b phan cho
nién do két thiic ngay 31/12/2015 nhu sau:

L. Tinh hinh thwe hién ké hoach SXKD nim 2015

Céc chi tiéu chit yéu (Theo Nghi quyét Dai hoi dong cél dong):

Nim 2015 Ty 1¢ so sanh
?f} Chi tiéu chii yéu Dg: hVi :g:ic;:)iléz ) , Cing
Ké hoach |Thuc hi¢n| Ké hoach 1 (%)
1 |Von diéu 18 Ty dong | 61.811,6 61.811,6 100,00
2 [Doanh thu 1.856.753 2.079.819 112,01
2.1 DT thu Ccdp HH & DV Ty dong | 1.825.257 2.029.320 111,18
2.2 |DT Hoat déng tai chinh 30.465 44527 146,16
2.3 |Doanh thu khdc, TN khéc 1.031 5972 579,24
3 |Lginhufin DN truge thué | Ty dong 42,199 | 42.000 44.049 104,38
4 88 lao dong b/q Ngudi 2.581 2.538 98,33
5 [Thu nhap b/q 1000d/ng/th 6.500 6.750 103,85
6 (Co tirc % 35 30 35 100,00
7 [LAi co ban trén mdi CP VND/CP 6.090 6.194 101,70




2. Nhan xét:

’ Nam 2015, kinh té toan cAu van con nhiéu khé khén, gia dau thé giG1 sut giam, tranh
chap chi quyén cua mot sO qudc gia anh hudng rat 1én dén thi trudng tai chinh toan céu va
trong nudc. Tuy nhién, Tong Cong ty van on dinh va khdong ngung phat trién, doi song
CBCNYV van dugc nang cao.

2.1 Doanh thu:

Nam 2015, doanh thu dat 112,01% so cing ky ndm trudc va dat 100 % so véi ké
hoach dat ra. Trong d6 ting chi yéu do:

- Doanh thu ban hang va cung cép dich vu ting 204 ty, tuong ing tang 11%.

- Doanh thu hoat dong tai chinh tang 14 ty, tuong Umg tédng 46% do chénh I¢ch ty gid
cubi nam tang va thu nhap tir tién gui tang.
2.2 Chi phi:

Tdng chi phi (Gia vén hang ban, chi phi tai chinh, chi phi ban hang va chi phi quan ly
doanh nghi€p) ndm 2015 la 2.033 ty dong, ndm 2014 1a 1.813 ty dong, tang 220 ty dong
teong ung 12,13% , di€u nay cho thay ty 1¢ tang chi phi bang ty I¢ ting doanh thu. Trong do:

- Chi phi gia von hang ban: ting 194,4 ty dong tuong tmg ting 11,45%. Mirc ting nay phi
hop vai ty 1€ ting doanh thu.

- Chi phi tai chinh: ting 4.6 ty dong tuong ung 37,69 %. Chi phi nay tang do phat sinh chénh
léch ty gid mua NPL vi ndm 2015 Tong cong ty thuc hién hang FOB 16n nén phai thanh toan
ngoai t¢ mua NPL cho khéch hang nudc ngoai.

- Chi phi ban hang: ting cao, ting 17,5 ty dong twong tmg 43,79 %; chu yéu 1a do cic nguyén
nhén sau:

+ Trong nam 2015 Téng cong ty va Cong ty Thuong mai cung lién doanh dé thuc hién cac
hop dong ban vai, may quan 4o ddng phuc cho Kho bac Nha nudc va Vietnam Airlines,
Apatit Lap Cai... nén phat sinh chi phi chia lgi nhuan thu dugc cua cac don vi trén véi s tién
la 10 ty dong.

+ Chi phi tién luong tang 4,2 ty do bd sung thém CMTT 1,877 ty va tién luong CBCNV tang.
- Chi phi quan ly doanh nghiép: ting 4,1 ty dong tuong tng 6,3 %, chi yéu do chi phi tién
luong téng.

Nhan xét: qua phan tich trén cho thiy céc chi phi vé quan ly chung tang cao khong tuong tmg

voi ty 1€ tang doanh thu nhung ty trong trén doanh thu thuan van kha thap (6,2% doanh thu
thuan) nén khong anh huéng nhiéu dén két qua san xuét kinh doanh ctia TCT.

2.3 Loi nhuan:

Dganh thy nam 2015 tang 12,01% ( riéng doanl} thu hoat dong tai chinh tang 46% do
ty gia cudi nam tang), tong chi phi tang 12,13% cho thay ty 1¢ ting doanh thu ting twong (mg
ty 1€ tang chi phi, 1gi nhuén cia Tong Cong ty ndm 2015 dat 44 ty chi tang 2 ty so véi ndm
2014.

2.4 Phan phéi loi nhuén va chia cb tic:
7 Téng loi nhudn sau thué sau khi trich 14p cac qui 1a 25,821 ty dong, TCTy du kién chi
trd co0 tirc 35% trén von dicu 1€ tuong duong 21,634 ty dong.
II. Tinh hinh tai chinh:
Nam tai chinh 2015 ctia Téng Cong ty bit ddu tir ngay 01/01 hang nim va két thic vao
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ngiy 31/12 cing nim, Ban Kiém soat nhan thdy Béo cao Tai chinh ndm 2015 do Téng Cong
ty 14p phan 4anh hop ly va trung thuc hoat dong san xuét kinh doanh cta don vi.

1- Cac chi tiéu chinh:

Don vi tinh: Tr.dong

Mue Noi dun 1;3112 1;;;2 s.o, sz'u.lh 2015/2,015‘
Gia tri Ty le
1 Tong tai sén 641.360 | 762.719 | 121.359 118,92
1.1 | Tai san ngén han 547.539 | 660.184 | 112.645 120,57
T.d6: Tién va BT tai chinh ngdn han | 174.944 |  209.467 34.523 119,73
Cdc khodan phdi thu 254.848 | 280.808 25.960 125,45
Hang ton kho 117.132 |  168.884 51.752 144,18
Tai san ngdn han khdc 614 1.022 408 166,44
1.2 | Tai san dai han 93.821 | 102.535 8.714 109,29
T.dé: TSCD 24.464 22.949 -1.515 93,81
BT tai chinh dai han 67.336 71.771 4.435 106,59
Tai san dai han khdce 1.628 5.119 3.491 314,43
2 Ngudn von 641.360 | 762.719 | 121.359 118,92
2.1 | No phai tra 512.706 | 626.057 | 113.351 122,11
No ngdn han 510.184| 625960 | 115776 122,69
No dai han 2.521 97 -2.425 |  -384,76
2.2 | Vén chi s6 hiru 128.654 | 136.662 8.008 106,22

Nhén xét: Nam 2015 mot s6 chi tiéu chinh ¢6 sb du cao hon nhiéu so v&i nam 2014 do nam
2015 Tong cong ty lam hang FOB tdng manh, hau hét cdc khach hang 16n thyc hién lam

FOB:

- Hang ton kho tang 51,7 ty 1a do gia tri san pham dé dang dang san xudt trén truyén va NPL
ton dén thang 1/2016 mai xuat hang.

- No ngén han ting 115,7 ty cht yéu 1a tién nguyén phu liéu hang FOB cua cic khach hang

mol.

2- Vé diu tu tai chinh:

Doanh thu tir hoat dong tai chinh cua TCty ndm 2015 tang so v&i ndm 2014 la 14,051 ty chu yéu
do céc yéu to sau:




- Téng cong ty da tan dung dugc ngudn tién chua phai tra khach hang dé dau tu ngin han ting
thu nhap 7.9 ty.

- Lai ty gia: Ty gia cubi nam 2015 ting din dén thu nhap tir chénh 1éch ty gia tur ngudn thu ban
san pham ting va sau khi bu trir khoan trich 1ap du phong ciia céc don vi b 18 van ting 5 ty dong.

Két qua kinh doanh cua céc cong ty lién két nhu sau:

Pon vi tinh: Triéu dong

Pau tr Cty lién két (<51%)
Cty Cty Cty Cty
T| chitien |TNAEH| T™~HH | T™NEH | O | cp | ©CP | CWCP | (o op | Cy | Cly
T May 3 May T™ va S (@) cp
May May May o5 thoi ; > Hang
B . Viét Pirc DT Duc n Lac Binh
Vigt | Hummg | Bie | gpon | B2 | gen | G KBSOE | Thap | M9
Thanh nhan Giang PT cao ; ne Y Y
A A
I T"}‘;gL‘é"’“ 20.000 | 35,000 | 10,000 | 10,000 | 20,000 | 61,000 | 30.000 | 500,000 | 20.000 | 40,000
Tdo: Sb
vbnPuc | 7.078| 10.200| 10,000| 2.759| 5.600| 9,000 11.700| 5.000| 6.000| 8.576
1 giang gop
2| Tyle% 35% 29% | 100% | 27% | 28% 15% 30% 1% | 30% | 21%
II | Két qua HPSXKD
1 | Doanhthu | 99.425 | 251.123 | 270.507 | 49.087 | 28.070 | 152.926 | 216.470 | 369.921 | 16.988 | 48.505
o | Loinhudn | g 03 40109 | 10391 92| 4.082| -8840| 21.773| 7.843| -3.671 | 15.250
trudc thué
Loi nhuén
3 , 6.621 | 36.710| 8.035 71| 3.208| -8.840| 16.731 5755 | -3.671 | 11.864
sau thué
0
4 A’];glnST/ 3% | 105% | 80% | 1% | 16% | -14% |  43% 1% | -18% | 30%
5 Cb tic 40% 120% 15% 40% 25%

Nhin chung téng cong ty gop vén vao céc cong ty lién két c6 hiéu qua, riéng Cong ty
C6 phan May Lac Thuy 16 do Cty méi thanh lap va May Pwrc Hanh déu tu ngay hai giai doan

cling mot thoi diém.

Trong linh vuc dau tur tai chinh, Ban kiém soat nhan thiy hoat dong dau tu cua tdng cong ty
1a minh bach, hiéu qua, ddm bao phat tri€én von va an toan trong céng tac dau tu.




3 -Co ciu von diéu 1é ciia cong ty dén 31/12/2015:

STT Noi dung 01/1/2014 31/12/2015 Ty 18
1 Vén diéu 1¢ 61.811.600.000 | 61.811.600.000 100,00%
1.1 | Vén gop ctia Tap doan DMVN 22.721.944.160 | 22.740.680.000 36,79%
1.2 | Vén gép ctia cac ddi twong khéc 39.089.655.840 | 39.070.920.000 63.21%
T.d6: Cty CK phd Wall 8.344.566.000 | 8.344.566.000 13,50%
: Cty TNHH du lich My Viét | 3.578.891.640 | 3.578.891.640 5,79%
: G6p von ciia dbi twgng khac | 27.166.198.200 | 27.147.462.360 43,92%
2 | Ménh gia 6 phiéu dang luu hanh 10.000 10.000
3 S lugng ¢ dong 630 630

Danh gia chung:

Tuy kinh té thé gigi va trong nuge con nhiéu khé khin, phuc hdi chdm, nhung hoat dong
kinh doanh ctia Téng cong ty van gilr dugc hiéu qua, tinh hinh tai chinh cta cong ty lanh manh,
chi phi ctia cong ty hop 1y, tiét kiém, chinh sach huy dong va sir dung von ctia cong ty tot c6 hidu
qua. \

II1/ Tinh hinh hoat dong ciia Héi ddng quan tri va Ban diéu hanh:

1. V& hoat dong ciia Hoi dong quan tri:

- Hoi dong quan tri da dam bao duy tri cac cudc hop thuong ky, theo sat tinh hinh hoat
dong kinh doanh ctia don vi va c6 nhitng chinh sach kip thoi tao diéu kién cho Ban Gam dbc
diéu hanh kinh doanh phu hop vé6i nhitng bién dong cua thi truong.

- Nam 2015 trong bbi canh hoat ~dong san suét kinh doanh ctia Téng Cong ty ¢6 nhing
lic gap rat nhiéu kho khan do thay d6i khach hang, thay dbi mat hang, thay ddi hinh thirc
kinh doanh sang chii yéu lam FOB, nhung H6i ddng quan trj da tim duoc gidi phap mdi cho
Ban dleu hanh bién nhitng kho khan do6 thanh dinh huéng phét trién cua Téng cong ty, chi
dao trlen khai thue hién c6 hiéu qua véi sy hop tac toan dién voi dbi tac nude ngoai. Thue
hién t6t cac muc tiéu chién luge ma Pai hoi dong co dong thuong nién ndm 2015 thong qua.

2. Vé cong tac quan ly, diéu hanh cia Ban diéu hanh:

Ban diéu hanh da c6 su phan cong trach nhiém cho timg ngudi, phat huy strc sang tao
cua timg ca nhan va tap thé Ban diéu hanh, tich cuc tim kiém khéch hang mai;

Chuyén phan 16n hinh thirc san xudt gia cong sang FOB, dao tao ning cao trinh do can
bo va nhan vién nghiép vu dé bt kip su phat trién ctia Tong cong ty.

Poan két thong nhat dé dat bang duoc ké hoach san xuét kinh doanh ma Hoi dong quan
tri da dé ra, thuc hién t6t cc chi tiéu san xuét kinh doanh nam 2015.

3. Cong tic tai chinh ké toan, thong keé:

D3 chip hanh dung Ché do ké toan Doanh nghiép; thuc hién 1ap Bao cdo tai chinh diy
du va dung thoi han; quan ly tai chinh dam bao chinh xdc, gitp Hoi dong quan tri va Ban
Giam dbc nam dugce tinh hinh tai chinh dé dua ra nhitng quyét dinh kinh doanh c¢6 hiéu qua.



IV. Dénh gis hoat dong ciia Ban kiém soit :

Ban Kiém soét di thuc hién phin cong nhiém vu cu thé t6i c4c thanh vién BKS trén
cac mat hoat dong cuia Cong ty; giam sat béo cdo tai chinh theo theo cac qui, ndm, c6 béo bao
kip thoi véi lanh dao va c6 trao dbi voi bd phan nghiép-vu khi can thiét.

Trong ndm 2015 khong cé thu yéu cAu ctia nhém cb ddng hozic nhém cb dong s& hitu
trén 10% tong sé cd phén phd thong giri Ban Kiém soét. ¥

Trén diy la Bao cdo cua Ban Kiém soat trinh Pai hi dong cb dong thudng nién nim
2015. Ban Kiém soat xin chan thanh cadm on HDQT, Ban diéu hanh va c4c bd phin phong
ban Téng Cong ty Ptrc Giang da tao didu kién tét @& Ban kiém soét hoan thanh nhiém vu cla
minh trong thoi gian qua. ’

Kinh chic Dai héi thanh cong tt dep!

TM. BAN KIEM SOAT




