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BAO CAO CUA BAN KIEM SOAT

(Trinh Dai hoi dong cb dong thwong nién nim 2014)

Kinh thua Quy vi dai biéu!

Thua toan thé ¢d dong!

Tur do - Hanh phiic

nam 2015

< Cén ctr Luat doanh nghiép S6 60/2005/0OH 11 ngay 29/11/2005 ciia Qubc Hoi
(c6 hiéu luc tir ngay 01/7/2006 );

« Cin ctr quyén han va trich nhiém cta Ban Kiém soét dugc quy dinh trong Ban
Diéu 1¢ va qui ché hoat dong Ban Klem 504t Tdng cong ty Pirc giang — Cty ¢b

phén;

< Can ¢t Béo cdo tai chinh nim 2014 do Cong ty 1ip va Bao cdo kiém toan cua
Coéng ty TNHH Kiém toan va dinh gi4 Vit Nam thuc hién;

* Ban kiém soat kinh trinh Dai hoi ddng c6 dong thuong nién 2014 két qua gidm
sat cac mat chién lugc, hoat dong va tai chinh cua Téng cong ty Dire giang —
Cty ¢b phan cho nién do két thiic ngay 31/ 12/2014 nhu sau:

I Tinh hinh thwe hién ké hoach SXKD nim 2014

Céc chi tiéu chit yéu (Theo Nghi quyét Pai hoi ddng cb dong):

86 Chi tiéu cha yéu D(?n vi TE]I'IC ign K%Iam o 5 ;Ty e Sg'l;l;g
TT tinh nam 2C13 hoach Thuc hién |Ké hoach 5 (%)
1 |[Von diéu 1 Ty dong | 61,811.6 61,811.6
2 [Doanh thu 1,576,913 1,833,418 116,27
2.1 DT thu Cedp HH& DV | Ty dong | 1,576,857 1.825.257 115,75
2.2 DT Hoat dpng tai chinh 16.343 30.465 186,41
2.3 |Doanh thu khdc, TN khac 1.212 1.031 85,07
ILoi nhuin doanh
3 nghiép truée thué Ty dong | 20,390 | 40.000 42.199 [105.55% | 244.59
4 [S6 lao dong b/q Ngudi 2.500 2.581 103,24
5 [Thu nhap b/q 1000d/ng/thl ~ 4.830 6.500 134,57
6 (Cb tic % 30 | 30 35 116,66
7 |Lii co ban trén mdi CP | VND/CP 3.000 3.500 116,66
2. Nhin xét:

'Nam 2014, kinh té toan cau van con nhiéu kho khin, chanh chép chu quyen cla
mot so quoc gia anh huéng rat nhiéu den thi tri:ong tai chinh. Tuy nhién, Tong Cong
ty van 6n dinh va khong ngimg phat trién, doi song CBCNV dugc nang cao.

2.1 Doanh thu:

Nidm 2014, doanh thu dat 116.27% so cung ky nam trude va dat 100 % so voi
ké hoach dit ra.




2.2 Chi phi:

Téng chi phi (Gi4 v6n hang ban, chi phi tai chinh, chi phi ban hang va chi phi
quan ly doanh nghi¢p) ndm 2014 la 1.814 ty dong, nim 2013 1a 1.573 ty dong , ting

241 ty dong tuong ing 15.33% , didu nay cho thdy ty I¢ ting chi phi thap hon ty 1&
ting doanh thu.

Trong do:
- Chi phi gi4 vén hang ban tang 217,7 ty dong tuong tmg ting 14.72%.
- Chi phi ban hang tang it , chi ting 282 triéu dong tuong tmg 0.71%
- Chi phi quan ly doanh nghiép tang 16,7 ty dong twong ung 34. 42%. cho théy chi phi

ndy tdng cao hon ty 1€ tdng doanh thu chu yeu do Tbng cong ty ting luong cho ngudi
lao dong .

- Chi phi tai chinh tdng 6,4 ty dong twong ung 111,92%. Chi phi nay ting do ndm
2014 Téng cong ty thuc hién nhiéu hang FOB nén phén nhép nguyén phu liéu va
thanh todn nguyén phu liéu c6 phét sinh chénh léch ty gia.

2.3 Loi nhuin:

Doanh thu nim 2014 ting 16,27% , chi phi ting 15.33% cho thdy ty 1¢ ting
doanh thu cao hon ty 18 ting chi phi chi 1% ;song loi nhudn ctia TCT ndm 2014 la 42
ty ting hon hai 1an so v6i nim 2013 1a 22 ty Iy do mdt phin LN ting do doanh thu

tang va mot phin LN ting do nim 2014 céc cong ty thanh vién chia LN cho TCT
nhiéu hon nam 2013 .

2.4 Phén phéi loi nhuén va chia ¢d tic:

Tong loi nhudn sau thué sau khi trich lap céc qui, TCTy du kién chi tra c6 tirc
35% trén von diéu 18 twong duong 21,634 ty dong.

II. Tinh hinh tai chinh:

Nam tai chinh 2014 cta Tong Cong ty bit dau tir ngay 01/01 hang nam va
két thiic vao ngay 31/12 cung ndm, Ban Kiém so4t nhén thay Béo cdo Tai chinh
nam 2014 do Tong Cong ty 14p phan anh hop ly va trung thuc hoat dong san
xuét kinh doanh ctia don vi.

Don vi tinh: Tr.dong

Muc Néi dung Nim 2013 | Niim 2014 tﬁS:gsZ;:il:n ” )2T0y1‘:52013

1 | Tong tai san 582.643 641.360 58.717 110.08%

1.1 | Taisan ngén han i 493.653 547.538 53.885 110.92%
T.do: Tien va DT tai chinh ngan

han 148.778 174.943 26.165 117.59%

Cdc khodan phdi thu 142.961 219.751 76.790 153.71%

Hang t6n kho 168.500 117.132 |  -51.368 69.51%

Tai san ngdn han khdc 33.413 31.712 -1.702 94.91%

1.2 | Tai san dai han 88.990 93.821 4.831 105.43%

T.dé: TSCP 22.404 24.857 2.453 110.95%

BT tai chinh dai han 65.547 67.336 1.789 102.73%




Tai san déi han khdc 1.039 1.628 589 156.70%

2 | Ngubn vén 582.643 641.360 58.717 110.08%
2.1 | No phai tra 456.505 512.706 56.201 112.31%
No ngiin han 454.013 510.184 56.171 112.37%

No dii han(Trdi phiéu:9,913) 2.491 2.522 31 101.24%

2.2 | Vén chu s hitu 126.138 128.654 2.516 101,99%

- V& déu tu tai chinh:
Doanh thu tir hoat dong tai chinh ctia TCty ndm 2014 téng 14,122 ty dong do céc
cong ty thanh vién chia lgi nhuén vé cho TCty .

Trong linh vuc dau tu tai chinh, Ban Kiém soat nhan théy hoat dong dau tu cla
Tong Cong ty 1a minh bach, hiéu qué, ddm bao phat trién von va an toan trong tong gia
tri tai san hién co.

Pon vi tinh: tr ddng

Piu tw Cty lién két (<51%)
S Cty Cty Cty . Cong ty
T| Chitieu | TNOH | TNAH | TNEH | V& | C1CP 1 GCP L corm | cp | SO
T thank- | thoi May Y X CP
May May May va dau | Hang A
I, ) Thanh | trang Duc . N Binh
Viét Hung Duc héa | PTcao | Hanh tw Dire | Khong MY
Thanh nhan Giang : Giang y
T"gi;fon 20.000 | 30,000 | 10,000 | 10,000 | 20,000 | 30,000 | 30.000 | 500,000 | 40,000
Tdé: S5
o | vénBie | o0 | 10200 | 10,000 | 5.0 | 5600 | 9,000 | 9,000 | 5000 | 8576
glang gOp
Ty16% | 35% | 34% | 100% | 27% | 28% | 30% | 30% 1% | 21%
4 Két qua
HDSXKD
Doanh thu | 94.308 | 228.431 | 255.997 | 49.632 | 81.883 | 53.068 | 240.971 | 407.000 | 15.261
6 | Loinhudn | ¢ 0o 1 50810 | 16151 | 493 | 3.940 |-10.033 | 23340 | 38.000 | 44
trudce thué
7 | Loinhudn |0 cmm ) 50680 | 12524 | 385 | 3.104 |-10.033 | 18.180 | 28.900
sau thué
% S
8 LNigl“en 33% 2% | 125% | 4% 16% | -33% | 61% | 5.8%
9 | Cbtie 60% 100% 15% 60%

Nhin chung du tu gép vén vao céc lién doanh,)ién két cha cong ty c6 hiu qua, riéng
Cong ty May Dirc Hanh 10 do Cty méi thanh 13p va dau tu ngay hai giai doan cling

mot thoi diém.




Co cAu von diéu 1 ciia cong ty dén 31/12/2014:

STT N¢i dung 01/1/2013 31/12/2014 ty 1¢
1 | Véndiéulé 61.811.600.000 | 61.811.600.000 100%
1.1 | Vén gbp cia Tap doan DMVN 22.721.944.160 | 22.740.680.000 36,79%
1.2 | Vén gop cua cac d6i tuong khiac | 39.089.655.840 | 39.070.920.000 63.21%
T.d6: Cty CK ph6 Wall 8.344.566.000 | 8.344.566.000 13,50%
: Cty TNHH du lich My viét 3.578.891.640 | 3.578.891.640 5,79%
: Goép vbn cua dbi twong khac | 27.166.198.200 | 27.147.462.360 43,92%
2 | Ménh gia cb phiéu dang luu hanh 10.000 10.000
S6 lugng cb déng 650 650

Panh gia chung:

Tuy kinh té thé gioi va trong nudc con nhiéu khé khin, phuc hdi chim, nhung hoat
dong kinh doanh cta Tdng cong ty van gitr duge hiéu qua, tinh hinh tai chinh cua cong ty
lanh manh, chi phi cta cong ty hop ly, tiét kiém, chinh sach huy dong va stt dung von cia
cong ty tt co hiéu qua.

III/ Tinh hinh hoat dong cia Hoi ddng quan tri va Ban diéu hanh:
1. V& hoat dong ciia Hoi ddng quin tri:

- Hoi dong quan tri da dam béo duy tri cic cudc hop thudng ky, theo sét tinh hinh
hoat dong kinh doanh cua don vi va ¢ nhiing chinh sach kip thoi tao diéu kién cho Ban
Gém dbc diéu hanh kinh doanh phd hop v6i nhitng bién dong cla thi trudng.

- Nam 2014 trong bbi canh hoat dong san sudt kinh doanh cta Tdng cong ty c6
nhiing lic gap rat nhidu kho khan do thay ddi khach hang thay d6i mit hang nhung Hoi
dong quan tri da tim dwoc dinh huéng méi, chi dao quyét liét Ban diéu hanh trién khai
thyc hién c6 hi€u qua dinh huong d6 va da thyuc hién tét cac muc tiéu chién luge ma Pai
hoi dong cb dong thudng nién nim 2014 thong qua.

2. V& cong tac quan 1y, didu hanh ciia Ban giam déc:
Ban giam dbc dd c6 su phan cong trach nhiém cho tirng nguoi, phat huy strc sang tao

clia ting c4 nhén va tap thé Ban Giam déc, doan két théng nhat cao nén hiéu qua SXKD
dat cao, ca¢ chi tiéu dit ra déu vuot mirc ké hoach dit ra.

3. Cong tac tai chinh ké toan, thong keé:

Di chap hanh ding Ché d6 ké toan Doanh nghiép; thuc hién 14p Béo céo tai chinh
day da va dung thoi han; quan ly tai chinh dam bao chinh xéc, giup Hji dbng quan tri va
Ban Giam déc nim duoc tinh hinh tai chinh d& dua ra nhiing quyét dinh kinh doanh c6
hiéu qua.

IV. Panh gid hoat dong ciia Ban kiém soat :

Ban Kiém soét da thuc hién phan cong nhiém vu cu thé t6i cac thanh vién BKS trén
cac mat hoat dong cua Cong ty; giam sat bao cao tai chinh theo theo cac qui, ndm cé y
kién trao d6i kip thoi v6i bd phan nghiép vu khi cén thiét.



Tuy nhién do diéu kién cong tic nén cic thanh vién Ban Kiém Soat hoat dong chua
d&u va con han ché nén s& khic phuc trong nim 2015 dé ning cao hiéu qua kiém soét.

Trong nam 2014 khong co6 thu yéu ciu cia nhém ¢ ddng hodc nhém cb dong s&
hitu trén 10% tdng s ¢b phin phé théng glri Ban Kiém soit.

Trén day la Bao cdo cua Ban Kiém soat trinh Dai hoi dong cb dong thuong nién nim
2014. Ban Kiém soat xin chan thanh cam on HDQT, Ban didu hanh va céc bo phan phong
ban T’ong Cong ty Buc Giang da tao didu kién 5t dé Ban kiém soat hoan thanh nhiém vu
ctia mnh trong thoi gian qua.

Kinh chuc Dai hdi thanh cong tét dep!
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