TONG CONG TY PUC GIANG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do — Hanh phic

Sb: ....... /NQ-HPQT-TCTDG Ha Ngi, ngay 9 thang 4 niim 2018
NGHI QUYET HQOI PONG QUAN TRI
TONG CONG TY PUC GIANG - CTCP
HOQI PONG QUAN TRI

- Can cir Diéu I¢ TCT Pk Giang da dwoc Pai hi dong qé’ dong thong qua;
- Can ciwr bién ban cugc hop ngay 9/4/2018 cua HDQT Tong cong ty Puc Giang.

QUYET NGHI:

Diéu 1: Théng qua cic chi tiéu chinh nhu sau:

1. Thong nhit bio cio két qua hoat ddng SX-KD niim 2017:

Chi tiéu DVT TH2017 | KH2017 | TH2016 | 2017/2016 | SS KH
Téng DT Ty dong 2.957 3.055 2.770 | 107% 97%
XK Tr USD 105 112,2 10,7 103% 93%
TIDG Ty dong 450,1 450 4085 110% 100%
TTTT Ty dong 65,2 56 38,5 169% 116%
Khéi SX Tr USD 34,5 42,2 35,9 96% 82%
Pau tt MMTB | Ty dong 101 50,1 37,5 110% 83%
Loi nhuan Ty vnd 45 45 43,1 104% 100%

2. Théng qua ké hoach nim 2018:

Chi tiéu brVT KH 2018
Tdng Doanh thu Ty dong 3.257
Kim ngach XK Tr USD 115
Loi nhuén Ty dong 48
Déu tw MMTB Ty déng 23,5
Dau tu XDCB Ty dong 63,4
Chia ¢ tc % 35% trén von diéu 1&




Thong qua ké hoach t6 chirc PHDCD 2018 vao 8h thit Sau ngay 20/4/2018.

Diéu 2: Thong qua to trinh cta Téng Gidm ddc v& viéc bd nhiém céc chirc danh lanh
dao sau:

- Ong Nguyén Vin Tuén 13 Giam déc diéu hanh gift chitc Phé tong gidm ddc phy
trach Cong nghé - chit luong va san xuét.

- Ong Pham Tung Linh 1a Truéng phong HTQT giit chitc Gidm déc didu hanh —
phu trach HTQT, XTTM.

Piéu 3: Thong qua quy ché noi bo vé quan tri cong ty.

Giao Tong giam dbc xay dung D& 4n cai tién Quy ché tién lwong khuyén khich bo
may lam viéc hiéu qué, trong d6 bao gdm ca viéc ap dung tra lwong thoi gian v6i
khéi san xuat.

Giao Tong giam ddc xdy dung chtrc ndng nhiém vu va phan cong mot Pho tong giam
ddc phu trach vé& kinh té.

Diéu 4: Nghi quyét c6 hiéu luc tir ngay 9/4/2018

H¢i dong quan tri, Ban diéu hanh, Tdng gidm ddc va céc c4 nhan lién quan chiu trach

nhiém thi hanh Nghj quyét nay.
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