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Théng tin chung

1. Théng tin khai quéat
—  Tén giao dich: Tong Cong ty Birc Giang - CTCP
—  Gidy chuang nhan diang ky doanh nghiép sé: 0103010468
—  Vén diéu l&: 71.811.600.0004
—  Von dau tu cta chu 6 hiru: 71.811.600.000d
—  Piachi: S6 59 Phé Buc Giang, Phuong Duc Giang, Long Bién, Ha Noi.
—  Sb dién thoai: 024 38770643
—  S6fax: 024 38271896
- Website: mayducgiang.com.vn

2. Quaé trinh hinh thanh va phat trién

-~ Qua trinh hinhthanh va phat trién: Tong Cong ty Pirc Giang — CTCP tién than la Cong ty May Duc Giang truc
thuoc Tong Cong ty Dét May Viét Nam, dugc thé}nh lap theo Quyeét qinh s0 221/CNN/TCLD ngay 24/3/1993 cua B9
truong Bo Cong nghi¢p nhe va chinh thac chuyén thanh Cong ty co phan tr ngay 01/01/2006 theo Quyet dinh so
2882/QD-BCN ngay 13/9/2005 cua B¢ truong Bo Cong nghi¢p (nay la B Cong thuong) va hoat dong theo Giay chimng
nhan dang ky kinh doanh s6: 0103010468 do S& Ké hoach va Pau tu thanh pho Ha Noi capdang ky lan dau ngay
28/12/2005.

- Céc su kién khac.

3. Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh: San xuat, kinh doanh , xuat nhap khau san pham dét may, nguyén phu liéu, may méc thiét
bi , phu tung, linh kién nganh dét may.

4.  Diaban kinh doanh: Théng tin vé mé hinh quan tri, té chic kinh doanh va bé may qudn Iy

- M®& hinh quan tri.
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TT Tén Pia chi Linh vuc SXKD | Voéndicule | Tyléso
thuc gop ( hiru (%)
dong)

1 |Céng ty TNHH |Sb 59 bac Giang, | SX KD hang may | 10.000.000.000 | 100
May buic Giang Long Bién, Ha Noi | mac

Cong ty TNHH May B¢ Giang: vén diéu Ié : 10.000.000.000 d; thuc gop: 10.000.000.000 d; ty 1& vén gop: 100%.
+  Congty lién két:

TT Tén Dia chi Linh vuc Vén diéu lé thuc | Ty lé
SXKD gop (ty dong) 6
httu
(%)

1 [Cong ty TNHH |Khu Cbdng nghiép | SX KD hang
May Hung Nhan Nguyén Duc Canh, | may mic

Thanh Phé Thai Binh
13.260.000.000 29

2 [Cbng ty TNHH | Km22+200, tinh 16 |SX KD hang
May va TM Viét | 282, thon Khoat Khé, | may mac 7.078.211.009

Thanh x& Nhan Thang, huyén 3
Gia Binh, tinh Bac
Ninh
3 | Cong ty CP SXTM, S6 355 Ba Triéu, | SX KD hang
dau tw Vit Thanh | phuong  Dong  Tho, | may mac
thanh pho Thanh Hoéa,
tinh Thanh Hba 2.758.812.000 23
4 |Cong ty CP thoi|Van Loi, Binh Yén, | SX KD hang
trang phat trien cao | Thach That, Ha Noi may mac 11.200.000.000 o8

5 | Cong ty TM va dau | S6 59 Phé Puc Giang, | SX KD hang

tu buc Giang Long Bién, Ha Noi may mac 11.700.000.000 22

6 | Cong ty CP Binh | Xa Trung Lwong, Binh

My Luc, Ha Nam 8.576.450.000 21

7 |Cong ty CP Lac | Thén 2c x& C6 Nghia, [ SX KD hang | 12.000.000.000 30

Thuy Huyén Lac Thuay, Tinh | may mac
Hoa Binh
8 |Cong ty CP b6 |LO6 AL Cym CN b6 | SX KD hang | 25.080.000.000 21
Luong Luong, xa D6 Luong, | may mac
huyén Bong Hung, tinh
Thai Binh
9 | Cong ty CP Giat la | S6 59 Phb Buc Giang, | Giat, la 6.000.000.000 20
tiét trung Long Bién, Ha Noi

—  Pinh hwéng phét trién:

—  Phét trién Thi truong: hay néi cach khac 1a ddy manh XTTM bao gom phan tich danh gia ding xu huéng thi truong
tir d6 tim ra dang hudng dé xdc tién ciing nhu danh gid dung ddi tac tiém nang dé lya chon. Chu dong chuan bi co so vat
chat va ngudn luc dé dap ng thi truong dé khong mat thoi co va co hdi nhu dau tu xay dung nha may, chuan bi cac diéu
kién dé danh gia khach hang, di XTTM, chim séc khach hang,...Day manh hoat dong thiét ké thoi trang, chu dong xay
dung hinh anh va quang ba thuong hiéu. Xay dung hoan thién chudi gia tri tir thiét ké - cung tng — san xuét — tiéu thy;

—  Xay dung KH phét trién 2015-2020: Day manh phét trién md hinh FOB, ODM tir cdng ty Me dén toan hé thong tao
ra chuoi gia tri san xuat lién tuc vai quy mo lon, tan dung thoi co, don dau cac Hiép dinh tu do thuong mai (TPP,
FTA,...):

—  Védoanh thu: phan dau dat 6.000 ty dong vao ndm 2020. Trong d6 doanh thu noi dia dat 1.000 ty dong;
— V& Xuéat khau: phan du dat kim ngach 250 triéu USD vao nam 2020.



- T chirc bo may XTTM bao gdm: Bé may phong KHTT-XNK trong nudc xu ly xtc tién cac khach hang, cac don
hang, dat NPL; Bo phan dai dién tai cac TT chinh nhu My, Nhét, Chau Au nghién ciu dyu doan trude TT, tim kiém khéch
hang tiém nang, xuc tién tao chudi ban hang thuong hi¢u cua DG tai cac TT nay; Lanh dao chu chét CT HPQT, TGP,
PTGD, GDPH phuy trach TT lién tuc di chuyén dé gip g&, dam phan khach hang nham dua ra QD kip thoi;

— B0 may to chic tir cdng ty me TCTy dén céc cty thanh vién déu phai hop tac phéi hop chat ché va van dam bao vai
tro doc lap tac chien;

—  XTTM trong nuéc s& duoc cang cb va nang muc chuyén nghiép hon thong qua viéc dau tu chuan bj bai ban H6 so
dau thau, chao hang canh tranh nhim gianh dwoc nhitng HP 16n. Bén canh d6 viéc trién khai cac don hang déng phuc va
thoi trang ciing can chuyén nghiép hon dé dam bao chat lugng va thoi gian cung cap nhanh, tién loi nham thu hat khach
hang tét hon nita théng qua viéc cung cb chudi gia tri, xay dung cac xuong may thoi trang chuyén sau voi doi ngii can bo
quan ly, k¥ thuat va cong nhan c6 trinh do tay nghé cao.

- ’Dau tur theo thi trudng: Pau tu du 1 mé rong hay Ch‘iéu sau, cong nghé thiét bi hay con nguoi déu phai can ctr vao
yeu to thi truong. Hay noi cach khac thanh bai cua viéc dau tu khong phai chi 1a von ma con phu thugc vao thi truong.
Céc quyét dinh dau tu phai dugc phén tich ky trén co s¢ phén tich k§ thi truong, yéu to canh tranh va quan tri.

—  Xay dung KH dau tu 2015-2020:

—  Tang nang lyc h¢ théng dén ndm 2020 ting thém 2 -3 nha méy véi s6 lao dong khoang 4.000 dén 5.000 ngudi dua
tong so lao dong cua toan h¢ thong 1én 15.000 ngudi. Vi quy hoach san pham bao gom: so mi - triéu sp; jacket- tri¢u
sp; quan - triéu sp; hang dét kim va vay cac loai - 3 dén 4 triéu sp; dong phuc - triéu sp; hang thoi trang cac loai - triéu
Sp;

- Du kién cac diém s& mo rong nhu sau: Thai binh — huyén Dong Hung — dau tu méi khoang 1.500 — 2.000 1d¢ (May
Hung nhén); Hoa Binh - Lac Thiy (May Lac Thuy) — giai doan 2 khoang 1.000 1d; Ha ndi — Thach That ( May HDF) dau
tu giai doan 2 khoang 1.000 1d; Bic ninh — VT va GB (May Viét Thanh) — ting 1én khoang 300 — 500 Id; Ha Nam — Binh
M§$ (May Buc hanh) — tang thém khoang 500 — 700 1d;

—  Xay dung co cau san pham chu lyc thng qua viéc xac dinh céc bo phan/dong san pham chuyén biét (so mi, quan,
vay, dong phuc VP,..) lam co s& cho viéc xdc tién, phat trién thi truong.

- Pay manh tu cha trong dau tu cta cac don vi, ddng thoi ting cuong lién két giita cac don vi trong va ngoai hé
thong TCT DG nham tao sicc manh tap trung, hinh thanh cac chuai lién két c6 quy md I6n, da suc canh tranh.

- Quan trj theo thi trudng: quan tri theo thi truong 1a quan tri chi phi san xuat, phan tich doanh thu, 15 14i, phan tich
tién luong vi day 1a yéu té quan trong lién quan dén con ngudi. Quan tri theo thi trudng 1a dam bao chit lugng 6n dinh &
muc cao, giam ty ¢ sira chita. Quan tri theo thi truong con 1a d6i méi phuong thic tir gia cong qua FOB, ODM d6 1a
nhitng phuong thirc mang lai hiéu qua va tranh tut hau;

- Nghién ctru cai tién mo hinh san xuat dang thyuc hién dé c6 duoc hinh thic méi nang dong va hiéu qua hon: cit tap
trung, quan ly KCS chat chg, tin cay, quan ly kho théng minh hgp 1y,... khi doanh thu cia PG ngay mdt tang.

—  Nghién cu &p dung CN cao trong quan ly ké hoach, don hang, tién luong, theo ddi cong viéc cua cac bo phan,..
—  Nghién cau két hop cung khach hang dau tw CN ERP vao quan 1y diéu hanh SXKD khi doanh thu ngay mat ting;

—  Pao tao va tuyén dung ngudn nhan luc theo thi truong: Tir viéc quan Iy theo thi truong thi ta thay can phai dao tao,
tuyén dung va duy tri doi ngii nhan luc tét. Voi ting nhiém vy phat sinh dé dam bao thanh céng thi phai chuan bi con
ngudi, bd may nhu nhom, td, cao hon 1a cap cac ban quan 1y dau tu, xay dung hay chuan bi san xuat. Mudn phat trién thi
truong va dau tu hidu qua ta phai c6 1anh dao, can bo thi trudng chuyén nghiép, tan tAm va c6 ning suat tét.

—  Xay dung ché do dai ngd phii hop nham thu hit nguon nhan luc chét lwgng cao (dic biét 1a khau XTTM, TK va
ban hang trong nudc) két hop cong tac dao tao, phat trien nguon nhan luc hién cé.

—  Tuyén dung mot sb vi tri chi chét nhu diéu hanh SX ¢ cap NM, thiét ké (may mau, 1am mau rap, phéi hop théng
tin nhéq don hang,...) , phu trdch khach hang & thi truong 1a ngudi c6 trinh do cao, nguoi nudc ngoai voi mic luong tir
3.000 den 10.000 USD/thang;

—  Xay dung KH tién lwong 2015-2020 theo sat véi yéu cau caa thi truong; Phan ddu theo tiéu chi thu nhap dat muc
kha trong nganh tang tir 5-10%/nidm va duy tri thoi gian 1am viéc & muc tra lvong theo thoi gian (vin dam bao ning suat);
Phan diu mic lwong binh quan ca hé théng 1a 200 US$/ng/thang, trong d6 Hung Nhan 1a 250 US$ va MPG la 290-300
USS$, d6 ciing 1a muc vira canh tranh va dam bao an toan. Sau d6 1dy mdc trong 5 nam ting binh quan 1én 50% tic 1a 300
US$. Néu 15.000 lao dong thi doanh thu gia cong phai dat 9 triéu — 10 triéu US$/thang nhu vay ning suat lao dong ciing
I&n nhiéu. Ché d6 tién luvong phai rat hai hoa véi nang suét lao dong, cho nén can phai nghién cau ap dung tra luong thoi
gian trong nhirng nam tai.

5. Cac rui ro: Dy kién hiép dinh thwong mai tw do xuyén Théi Binh Dwong (TPP) duoC ky két , viéc phat trién nguon
nguyén li¢u trong nudc cua nganh Dét May sé gap khd khan lam cho khdach hang cdn nhdc viée dat hang tai Viét Nam
hay lira chon cdc nuéc c6 nguon nguyén liéu hodc trong khai TPP.

IL.Tinh hinh hoat dong trong nadm
1.Tinh hinh hoat déng san xudt kinh doanh

Chi tiéu cha yéu Pon vi Nam 2017 Ty I¢ so sanh




TT tinh
Ké hoach Thuec hién Ké hoach
1 | Vén diéu 18 Ty dong 71.812
2 | Doanh thu Ty dong 2.052
2.1 | DT thu Ccdp HH& DV Ty dong 2.011
2.2 | DT Hoat dong tai chinh Ty dong 33
2.3 | Doanh thu khac, TN khac Ty dong 8
Lq’i'nhu@n doanh nghiép trudéc .
3 | thué Ty dong 43 45 104.70%
4 | S6 lao dong b/q Nguoi 2.500 2.581 103%
5 | Thu nhép b/q 1000d/ng/th 6.300 6.500 103%
Co tic % 30 35 116.67%
2.T6 chirc va nhan su
- Danh sach Ban diéu hanh:
TT Ho va tén Chirc vu Ty 1é s6 hitu CP bicu
quyet (%)
1 Pham Tién Lam Tong giam doc 1,56
2 Pham Thanh Tuing Ph6 Tong giam doc 0,37
3 Hoang Ngoc Quan Ph6 Tong giam doc 1,57
4 Lé Huy Hoang Ph6 Tong giam doc 0,19
5 Nguyén Vin Tuan Giam ddc diéu hanh 0,23
6 Nguyén Ngoc Khanh Giam dbc diéu hanh 0,17
7 Lé Quang Chung Giam ddc diéu hanh 0,16
8 Bui Xuan Dat Giam dbc diéu hanh 0,16
9 Dinh Duc Hai Ké Toéan truong 0,32

Nhiing thay d6i trong ban diéu hanh: Khéng.

—  Tom tit chinh sach va thay d6i trong chinh sach ddi v&i nguoi lao dong: khéng.

3.Tinh hinh dau tu, tinh hinh thyc hién cac dir an: Lién két dau tu xay dung Cong ty Co Phan D6 Luong.

4.Tinh hinh tai chinh

a)Tinh hinh tai chinh: DV T(tr.dong)

Chi tiéu Nam 2016 Nam 2017 % tang

: giam
* Poi voi. 16 chire khéng phdi la té chirc tin
dung va to chuec tai chinh phi ngan hang:
T4 cr e ne 811.701 770.898 94,97
ong gia tr1 tal san

Doanh thu thuin 2.130.545 2.025.990 95.09
Loi nhuan tr hoat dong kinh doanh 42611 25.480 59.79
Loi nhuén khac 481 6.302 1.310
Loi nhuan truée thué 43.245 31.782 73.49
Loi nhuan sau thué 36.749 26.360 71.73
Ty 18 loi nhudn tra cd tirc 30% 35% 117%




b)Cac chi tiéu tai chinh chs yéu

Cac chi tiéu Nam 2016 Nam 2017 Ghi cha
Chi tiéu vé kha ndng thanh todn
O Hé sb thanh toan ngén han:
TSLD/No ngén han 1.08 1.11
O Hé sb thanh toan nhanh:
TSLP - Hang tdn kho
No ngfm han 0.7 0.6
Chi tiéu vé co cdu von
[J  Hé sb No/Tong tai san 0.73 0.7
[ H¢sdNo/Vén chi s hitu 2.7 2.3
Chi tiéu vé nang lyc hoat dong
0 Vong quay hang ton kho: 9.5 7.1
Gi4 vbn hang ban
Hang t6n kho binh quan
[]  Doanh thu thudn/Tdng tai san 2.62 2.63
Chi tiéu vé kha nang sinh loi
) HeE s6 Loi nhuén sau thué¢/Doanh thu
thuin o 0.02 0.01
O Hé s0 Loi nhuan sau thué/Von chu so
hiru 0.17 0.11
0 Hé¢ sé Loi nhudn sau thué¢/Tong tai san 0.05 0.03
O Hé so Loi nhu@n tur hoat dong kinh
doanh/Doanh thu thuan 0.02 0.01
5. Co cdu €6 dong, thay doi Von ddu tw ciia chii S¢ hizu
a.Co phan:
Tong sé ¢é phan : 71.811.600 cp
S6 lirong c6 phan phé thong: 71.811.600 cp
Sé lirong c6 phdn chuyén nhwong tu do: 71.150.573 cp
b.Co cdu ¢é dong:
*Cé déng la té chirc:
Co dong lon: Tap doan dét may VN- Ty 1é s¢- hitu = 35,2% - Cé dong nha nwéc
Cong ty CP chiing khoan Pho Wall - Ty 16 so hiu : 15%
Cty TNHH du l;ch TM My Viét -Ty I¢ so hiru @ 3,7%
Vén cua cac o dong khdc - Ty 1é s¢ hitu : 46.1% - C6 dong cd nhdn
IIL.B4o c4o va danh gia cia Ban Giam dbc
A/ Panh gia thwc hié¢n nhiém vu 2017:
Chitiéu bVT TH 2017 KH 2017 | TH 2016 | 2017/2016 | SSKH
Tong DT Ty dong 2.957 3.005 2.770 107% 98%
XK Tr USD 105 112,2 102 103% 94%
TIDG Ty déng 450,1 450 409 |  110% 100%
TTTT | Tydeng 65,6 56 39| 170% 117%
KhéiSX | TrusD 34,6 42,2 35,9 96% 82%
Chi phi 5
Ty don 9
XTTM y dong 3,8 2,6 147%
Loi nhuan Ty vnd 45 45 43,1 116% 100%

Panh gi4 chung TCT, khoi SX va TIDG khong dat ké hoach. TTTT dat 65 ty vuot KH. 6T dau nim ket
qua kha thap, 6T cudéi nam XTTM da day manh hon bd sung cho thi€éu hut kim ngach XK dé dat 105
triéu USD.



1/ Thi truwong xudt khdu, Xiic tién thwong mai: ‘ ‘

- Phat trién ODM: Thyc hién thanh cong hop dong ODM dau tién vo6i khach hang TailorByrd
jacket/vest 10.000sp, ky ti€p somi 13.000sp. Thuong xuyén phat trien mau ODM nhat 1a 6T cudi
nam.

- Phat trién thi trwong Nga: Lin dau tién Puc Giang tham gia hdi chg dét may qudc té, mo
showroom tai Matxcova. Gan dy nhat ngay 11/12 da dam phan nhdn cac don hang jacket dau tién
ctia MODIS véi s6 luong trén 50.000sp.

- Tb chirc 25 doan di XTTM céc thi truong. Ky duoc khach méi quan trong nhu TailorByrd, Rabboni.
Xay dung ddi tac chién luoc vé6i GW, HC, DFA, Rabboni.

- Kiém soat tot hang FOB, s6 tién thu duoc 1a 2,9 triéu USD gé)m GW, MK, Levy, HC, va mot sO
khach hang khéac.

- Co céu lai danh myc khach hang: Sau khi phan tich danh gia TCT di dung hop tac véi IDG, Kidiliz,
K-elim, E-land, Motive, GJ, DK do hiéu qua thp va thiéu hop tac.

Ti trong XK theo mdt hang:
Mt Sé lwong (ch) Kim ngach XK (USD) Ty trong
hang 2016 2017 % 2016 2017 0 |[Kim ngach
Jacket | 2.172.890 | 2.352.722 | 108% | 41.617.235 | 45.655.805 | 110% | 43,5%
Quin | 1579.039| 1.371.661| 87% | 8.899.309 | 6.817.399 | 77% | 6,5%
Somi |11.505.338 | 11.996.942 | 104% | 51.140.316 | 52.528.888 | 103% | 50%

Kim ngach FOB, CM, Gia cbng Vé tinh

T Ngi dung DA 2016 2017 So sanh
1 Hang FOB USD | 60.002.125 | 59% | 63.903.044 | 61% Téng 2%
- SL khéch hang KH 19 15 Giam 4
2 Hang CM USD | 41.654.734 | 41% | 41.099.047 | 39% Giam 2%
- SL khach hang KH 24 32 Tiing 8
3 Thi truong 101.656.859 | 100% | 105.002.091 | 100%
- My (17) USD | 58.699.397 | 58% | 58.875.093 | 56%
-EU (13) USD | 28.183.987 | 28% | 27.956.492 | 27% Thi truong
- Han Quéc (8) USD | 4.804.974 | 5% 5.400.281 | 5% - My giam 2%
- EU: giam 1%
- Nhat Ban (5) USD | 1.476.642 | 1% 1.056.211 | 1% - TQ: gidm 1%
- Trung Quéc (8) USD | 3.991.368 | 4% 3.376.825 | 3% - Canada: ting 3%
- Canada (10) USD | 1.835.261 | 2% 5.750.459 | 5%
- Khac USD | 2.665.231 | 3% 2577.730 | 2%
4 | Heéthéng Ve tinh - kim ngach | USD 19.377.812 16.063.378 Giam 3.3tr $
- S6 lrgng d.vi 43 44 Ting 1

2/ Kinh doanh ngi dia:

Dién gidi Doanh thu (ty déng)
TIDG = 450.1 ty 2017 2016 SS %
BHLD, DPVP 132,3 | 114,7 | 115%
Hang Theoi trang 58,1 | 415| 140%
Thang may 120,1| 1456 | 83%
MMTB 115,2 40,7 | 283%
DT khéac 24,3 66,1 37%
Dién gidi Doanh thu (ty dong)
TTTT =65.6ty 2017 2016 SS %
BHLD, DPVP 42,48 34,0 | 125%
Hang Theoi trang 23,08 45| 511%




Quan 1y ban hang bang phan mém HT-Soft. Khai trurong ban hang online trén trang web HeraDG.com.vn
va DGCselection.com.vn.

3/ Di

éu hanh KHSX, phuc vu SX:

+ Nam 2017 tinh hinh dién bién nhanh va phirc tap nén tryc tiép cac d/c lanh dao TCT da tap trung theo
do1, phan tich d€ xur Iy nhanh cong viéc. ’ ,
+ Lanh dao TCT cung KHTT tryc ti€p bam sat cadc don vi, xir Iy nhanh tién d6 giao hang nhat la mua cao

diém.

Giam hang di AIR nhu Levy 6.426sp so v6i 20.388sp, GW 1.621sp so vai 11.746sp 2016, Bueltel

1.200sp.

+ PAy manh SX hang Noi dia:

+ Tu

Tir thang 5 TCT di quyét dinh hoa chung KHSX ndi dia v6i XK vao 1am mot dé huy dong téi da
ngudn luc. BS tri nang luc, diéu hanh KHSX chu dong, kip thoi hon trude. Huy dong TTTK SX
don hang nho, nhiéu ¢& voc, tién do gép. Nang luc SX hang ndi dia tang 1én dén 80.000sp/thang.
B6 tri nhan vién chuyén di léy, giao nhan hang cho cac don vi san xuét nho, tao diéu kién thuan
loi, tam ly tdt cho cac vé tinh.

MDG di cat BTP cho cac don vi Vé tinh.

T3/2017 dwa phan mém qudn 1y don hang vao van hanh.

4/ Ning suit, chat lwong, MMTB va cong nghé cii tién, lao dong:

Doanh thu CM (USD) San heong (chiéc) Nang sudt

TT| Donvi SS (%) SS SS
2017 2016 T K 2017 2016 o) 2017 | 2016 o)
1 TB-1 2.654.181 | 2.453.493 | 95 | 108 317.285 299.160 | 106 | 20,0 | 159 | 126
2 HDF 4.281.960 | 3.952.000 | 93 | 108 | 2.839.565| 2.558.860 | 111 | 16,5| 16,4 | 100
3 | PicHanh | 5.371.799 | 4.557.905 | 84 | 118 | 3.580.427 | 2.960.378 | 121 | 17,9 | 16,1 | 111
4 | Pic Giang | 8.473.026 | 9.739.811 | 84 | 87 | 2.260.938 | 2.670.932 | 85 | 20,8 | 20,8 | 100
5 TH 1.694.195 | 1.848.327 | 85 | 92 953301 | 496.319 | 192 | 175| 13,6 | 129
6 TB-2 6.456.006 | 7.626.212 | 76 | 85 | 3.710.724 | 4.479.371| 83 | 17,3| 18,0| 96
7 VT -2 1.977.622 | 2.172.187 | 77 | 91 407.110 | 392.790 | 104 | 153 | 15,1 | 101
8 VT -1 1.279.430 | 1.723.750 | 66 | 74 234.924 | 212730 | 110 | 186 19,1 | 98
9 | LacThuy | 1.575.081| 1.379.173 | 61 | 114 | 709.263 780.913 | 91 | 102 | 7,7| 132

10 | P6 Lwong 784.266 101 548.309 76
Téng DT | 34.547.566 | 35.452.858 | 82 | 97 | 15.561.846 | 14.851.453 | 105 | 17,0 | 17,0 | 100

a) Ning sudt:

Thi truong kho khén, cac don hang nho 1€ chat luong doi hoi cao, CM gidm, don vi chua chu dong
dugc nguon hang.

Piéu hanh SX cua quan dbc, trudng ca, to trudng con yéu. Diéu tiét chuyén chua hop 1y, can bang
chuyén cham, chua quan tim huéng dan thao tac, chua phat huy hét nang lyc CN, tinh trang CN
cho viéc.

Lung tung trong phan chuyén khi LD giam, LD nghi.

CBSX chua kip thoi, may mau khong dat phai may lai 1am cham tién do CBSX.

Nghién ctru SP chua sau, chua c6 giai phap cong nghé t6i uu va kip thoi. Ung dung cir ga, MMTB
chua triét dé, nhat 1a 6T dau nam.

CB theo ddi miat hang chua bam sat thuc té, khi vao SX don vi bao thiéu moi biét; khi c6 phat sinh
xtu ly chua nhanh; can dbi cac don hang chua hop ly; van con tinh trang trong chuyén cuc bo.

Mot sb don vi chua thich nghi v6i viéc chuyén doi khach hang, tdm 1y chua tit.

Chdt lwong:

QLCL thiéu trach nhiém, chua nhin nhan dugc sém van dé nén phuong an khic phyc thuong bi
mudn; phdi hop QLCL véi nha mdy chua tot dan dén cong viéc khong hiéu qua. Mot s6 QC con
yéu vé nghiép vu.

Tinh trang hang bi tai ché dién ra kha thuong xuyén anh hudng 16n dén ning suat va tién do giao
hang tai hau hét cac don vi trong hé thong.

Truong hop khiéu nai vé CL nang nhat 13 somi HC tai HDF.



c) Cong nghé cai tién:

Hiéu qud dau tu:
+ MMTB chuyén dung phat huy tét nhw may 2 kim, may vit sé 2 kim 5 chi dién tir, may 1ap trinh,
diic biét 1a may Iap trinh khé 16n, may nhdi 16ng vii, may dan bong nhdi, may cit lazer, may ép keo
tiéu xoay.
+ Pau tw ting ning lwe SX: Pwa vao hoat dong 2 nha may may somi va veston tai cum CN Do
Lwong, xwéng 2 tai HDF, xwéng 2 tai Lac Thiy.

Tong hop dau tw MMTB 2017 va du Kién ddu tw MMTB 2018

TT Tén don vi 2017 2018 So sanh
1 Tong cong ty 0,75ty | 0,77ty | 103%
2 | May birc Giang 10,52ty |  531ty| 50%
3 | May Hung Nhan 9,63ty | 239ty| 25%
4 HDF 5,63 ty LISty| 20%
5 | May Viét Thanh 404ty | 1,52ty 38%
6 May Dbwc Hanh 2,78 ty
7 May Lac Thiy 7,74 ty 131ty | 17%
8 | May Do Luong 5988ty | 7,55ty | 13%
9 | May Viét Thanh 045ty | 099ty | 220%

Céng 101 ty 21ty | 21%

+ T chue cét tap trung tai mot s6 don vi nhu may Viét Thanh, Lac Thuy, VT1, TBI1. Tai VTI con td
chirc ky thuat tap trung. ’ 7 ‘ ‘ ,
+ Toan TCT c6 86 sang kién cai tién ti€u biéu. Trong do6 cd y tudng vé may dan bong nhoi, CKM da ché
tao thanh cong may phyc vu SX hang Bong 17. )
+ 6 thang cuoi nim TCT va MDG tap trung day manh cong nghé cai tien giap cho cac don vi trong
va ngoai hé thdng thiic diy ning suit, cai thién giao hang.
+ Tiép tuc trién khai LEAN vé phat hién va triét tiéu lang phi, can bang chuyén tai MPG, HDF,
TB2 cho hiéu qua tét. Han ché: Cai tién khong triét dé, do ning lwe CN chwa chinh xac. QLCL tai
ngudn chua tot, ty 1 16i con cao, von trong chuyén nhiéu, can bang chuyén chua chinh xAc.
+ T6 chitc SX jacket tai Lac Thiy dé linh hoat SX jacket va quin buée dau kha quan.

d) Lao dong:

Lao dgng Tién lirong Ngay cong
STT | Ponvi Piu Cudi SS SS
thang thang +/- 2017 2016 KH CK 2017 2016 +/-

1/2017 | 12/2017 %) | (%)
1 MDG 1.565 1,314 | (251) | 5.888.000 | 5.770.000 98 102 407.319 440.998 (33.679)
2 VT-1 307 243 (64) | 5.311.000 | 5.135.000 100 103 68.811 110.250 (41.439)
3 VT-2 523 440 (83) | 5.072.000 | 4.737.000 103 107 128.999 172.448 (43.449)
4 TB-1 530 458 (72) | 5.052.000 | 4.633.000 100 109 132.645 153.740 (21.095)
5 TB-2 1568 | 1,314 | (254) | 4.706.000 | 4.771.000 | 92 99 373.889 424387 | (50.498)
6 HDF 910 927 17 | 4.983.000 | 4.784.000 101 104 259.850 265.116 (5.266)
7 TH 429 324 | (105) | 5.000.000 | 4.349.000 106 115 97.301 160.590 (63.289)
8 I-?aich 1.120 1,127 7 | 4.778.000 | 5.006.000 80 95 300.890 307.996 (7.106)
9 Lac Thay 713 727 14 | 3.953.000 | 3.623.000 101 109 154.778 172.900 (18.122)
10 Ll?(fng 261 470 209 | 3.200.000 144 102.833 102.833
Téng 7.926 | 7.344 | (582) 2.027.315 | 2.208.425 | (181.110)

Mot sé nguyéen nhan bién dong LP: ] ) .
+ Ning suat thap nén lwong CN thap, quan ly chwa tot, lam thém gio nhiéu.
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+ Canh tranh LD trong khu vuc khoc liét do cac don méi dwa ra nhirng wu dii cao nhw nhu TB2,
TB1 va d6 thi héa cao nhuw MDG.

+ Thay d6i ché a6 BHXH tac dong dén lao dong chay ché dé.

+ Bién dong LD dién ra nhanh nén viéc tuyén dung, dao tao tay nghé cho CN khéng theo kip 1am
cho niing suit thap, thu nhap CN thap.

B/ Ké hoach SX-KD niam 2018:

1.  Tinh hinh kinh té, thi truong va gia ca; co hoi va thach thac:

1.1. Tinh hinh kinh té, thi #ruong, gia cd:

- Niam 2018 kinh té toan ciau duw b&o vin duy tri & mic 2-3%. Du bao dét may 2018 sé& khéi sic
hon. Tuy vay, van tiép tuc phai doi mit véi khong it khé khin do anh hwéng béi bién dong
bat lgi caa tinh hinh thé giéi va cac nwée doi tac.

- Kha niang FTA véi EU c0 hiéu lwe trong nam 2018.

- Thi trwong rat canh tranh khi nhiéu nha dau tw TQ mé thém nha may tai Myanmar.

- Dich chuyén don hang tir TQ vé VN do thiéu lao dong tai TQ.

- GDP Viét Nam duy kién tiang truéng & mic 6,5-6,7%; Lwong tdi thiéu ting 6,5%; Gia dién
tang 6%.

1.2. Co hoi va thach thuc:
a) Co hoi:

- Pirc Giang phat trién ODM véi TailorByrd va mé réng cac khach hang khac. Thi truong
Nga phan hai tich cuc véi hon 50.000sp jacket di ky véi MODIS.

- Khéch hang rudt ciia PG cam két doi tac chién lwoc, ting nguon hang 2018 nhw LEVY, MK,
Gerry Weber, DFA, Bueltel; Khéach phat trién SP méi nhu somi LEVY, dét kim HC, quan
nam DFA, G2000.

Hoa Ky van I thi trweong 16n va canh tranh ciing rat l6n, dic biét 1a xu hwéng don hang SL
l6n, gia ré. Poi hoi hé thong PG c6 nhing diéu chinh phl hop cai thién ning suat dé co gia
canh tranh

- Khach méi mong mudn hop tac SL I6n: Rabboni 500.000sp jacket, CJ 400.000sp somi,
KUHL, TBH.

- M4 hinh thué Tw van hoic dich vu XTTM sé c6 két qua ban diu.

b) Thach thsrc:

- Lao ddng giam & hau hét cac don vi |am giam niing luc SX.

- S6 lwgng LD trong 1 chuyén SX it nén CN phai kiém nhiéu cong doan khong day dwoc NS.

- Cach mang cong nghiép 4.0 doi héi nhiéu MMTB chuyén ding hién dai dé thay thé dan sirc
nguoi. Cong nghé Cai tién can dwoc van hanh thuwong xuyén lién tuc.

- Swc ép vé gia ca ngay cang cing thang. Pic biét 1a FOB véi sirc ép vé nguon cung NPL.

- Danh gia TNXH ngay cang kho nhw Amazon, VF, PVH, Hugo Boss, BSCL

- Khéach hang méi yéu cau nghiém ngit vé giao hang, kiém soat CL.

2. Céac nguyén tac xay dung ké hoach va giai phap:
2.1/ Xuat khau:

- Phét trién ODM tiép tuc 1a wu tién hang dau trong nim 2018. XTTM lién tuc va manh dan
hon trong d6 thi truéng My vin la wu tién s6 1, tiép dén 1a EU, Nga, TQ. Uu tién don hang
l6n, thoi gian SX dai dé &p dung cong nghé day manh NS,

- Ting tdi da véi khach hang truyén thong nhu LEVY, MK, GW, HC, DFA, Bueltel, G2000.
Tap trung vao Jacket Rabboni, Somi, Dét kim, Veston.

- Tiép tuc tim kiém d6i tac NN dé dam phan mé hinh hop tac tai cac don vi thanh vién caa PG
nhw P6 Lwong, HDF, Lac Thuy.

- Ting FOB tir 61% lén 65%. Pay manh sourcing NPL nhat 1a NPL trong nwéc dé lam FOB
hiéu qua va chia ddng khi sikc ép gia ngay cang gay git. Phong TCKT xay dwng quy trinh
phan bé chi phi dé cd thé tinh toan kiém soat hiéu qua hang FOB theo tirng khach hang.

- Hoan thién GP1 phan mém quan ly don hang. Trién khai GD2 — phan mém quan Iy NPL.

- Ciing c6 va phat trién niing luc SX V@ tinh dé bu dip cho ning luc SX sut giam cia PG. PG
hé tro téi da vé MMTB va cong nghé cai tién dé Vé tinh SX hiéu qua, giir dwge LD.



Néng cao nang luc hoat dong, ting cuong ngudn lue cho ODM, FOB nhu XTTM, Sourcing,
Pattern Maker, kiem soat Pinh mire, dac biét 1a khau thiéet ke can tinh den viéc di thué thiet
Ké.

Day manh jacket ngay trong 4T dau nim 2018 dé‘ tang kim ngach: Lan dau tién PG cé don hang
Jacket 16n cho SX trai vy, khong phai lam quan IDG va khach nhé Ié khac. KHTT can huy
dong lwe lwgng bam sat cac NCC dé lo NPL trong 12/2017 va thang 1/2018.

2.2/ Kinh doanh Nbéi dia:

Co s6 1a DT thuc hién 2017 cong véi phan ting trong nim 2018. Ra soat hang héa ton kho.
KHSX hang méi véi sé lwgng mai ma vai triam san pham. Miii nhon & hang Thoi trang, PP
BHLD; Phit trién hé théng phan phdi nhw VinDS, FiviMart va Co-op Mart, day manh ban
hang online.

Phat trién vai gia thap dé canh tranh, nhat 1a linh vuee BHLD.

Tiép tuc diéu hanh tap trung KHSX hang XK va N¢i dia dam bao ning luc SX khoang
70.000 + 80.000sp néi dia mdi thang.

2.3/ Khdi San xuét:

Pon vi chi dong tinh toan KH va ding ky véi TCT. Ké hoach dam bao cho cong ty di trang
trai chi phi va cé 1ai, KH phd hep ning lwe, ting truéng phat trién. Ting ning suat LD 1a
trong tdm nhat cia nim 2018, dic biét khdi jacket sé thuan lgi ngay tir Quy 1/2018 khi c6
don hang 16n cia Rabboni, Levy, MK; so' mi Costco gan 400.000sp.

Pay manh Cong nghé Cai tién nhu 13 khau dét pha; Mot sé don vi nhu MPG, HN, HDF manh dan
dau tu MMTB chuyén dung dé ting khau hao, lam chit mét sé6 cong nghé nhw chan béng nhai,
16ng vii, 1ap trinh dién tir, dinh cic sang, vv... dé phat huy NS cao nhat.

Huy dong CBNV giéi tai cac don vi lam nong cét ciia Cong nghé Cai tién gitp cho cac
don vi trong va ngoai hé thong. Pwa Cong nghé Cai tién tré thanh phong trao thwong xuyén,
lien tuc thong qua viéc khuyén khich sang kién cai tién trong toan hé théng, biéu dwong khen
thwéng Kip thoi.

Tiép thu chuyén giao cong nghé SX veston; Jacket; Interllo Cut.

Ciuang c6 nha may day manh NS dé giir virng moi quan hé hop tac véi cac ddi tac nwéc ngoai
dac biét la Hojeon tai VT2.

Trién khai LEAN véi trong tam la can bang chuyén, 5S.

Chuyén d6i SX nhanh, han ché mat NS trong mét s6 ngay dau vao chuyén.

Quan ly SX sat sao: Quan ddc, To trwéng quan ly don doc CN Iam viéc hiéu qua trong gio.
Quan tim thuong xuyén hwéng din thao tac cho CN.

Nang cao thu nhap, giam thoi gian lam viéc dé gitr LD, di doi véi tuyén dung bé sung LD. Mot
so don vi it LD c6 thé tinh dén phat trién ning luc SX bén ngoai dua trén lye lwong Ky thuat
manh cia don vi minh.

Thu truéng don vi cha dong va chiu trach nhiém vé chat luong. Quan Iy chat hwong tai nguén,
khong dé xay ra tai ché.

Duy tri hé théng danh gia TNXH cac khach hang nhw: WRAP, Macys, BSCI, BW, VF.

Pam bao tuyét dbi an toan SX nhat la cong tac PCCC.

Ké hoach 2018:
Chi tiéu bVvr TH 2017 KH 2018 So sanh

Tdng Doanh thu Ty vnd 2.957 3.257 110%
Xuit khau Tr USD 105 115 | 110%
TIDG Ty vnd 450,1 500,46 111%
TTTT Ty vnd 65,6 90,26 138%
Khéi San xuét Tr USD 34,55 38,7 | 112%
Ngén sach XTTM Ty d 3,8 4,56 120%
Ngan sach Cong nghé Cai tién Tr vnd 250

Thu tr FOB Tr USD 2,9 2,9 100%
Loi nhuan Ty vnd 45 48 107%
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Chi tiéu bVT TH 2017 KH 2018 So sanh
_— XDCB Tyvnd | 171 ty (DL 128ty) 634 | 37%
MMTB Ty vnd 101 20,99 | 21%
S6 ngay lam viéc Ngay 300 300

Khau hiéu: NANG CAO CANH TRANH — NIEM TIN CHIEN THANG

1.Quan tri cong ty:

1.Hoi dong qudan tri

Thanh vién va co cdu cua Hoi ddng quan tri:

TT Ho va tén Chuac vu Ty € so Ghi cha
h&uﬁCP
biéu
quyet( %)
1 Hoang Vé Diing Chu tich HPQT 14,16 | C6 tham gia diéu hanh
2 Pham Tién Lam Uy vién HDQT 1,56 | C6 tham gia diéu hanh
3 Nguyén Pinh Tt Uy vién HPQT 0 | Khong tham gia diéu hanh
4 Pham Thanh Tung Uy vién HDQT 0,37 | C6 tham gia diéu hanh
5 Nguyén Vin Tuan Uy vién HPQT 0,23 | C6 tham gia diéu hanh

Hoat dong cua thanh vién Hoi dong quan tri doc 1ap khong diéu hanh: Ong Lé Pinh Tu 1a ph6 Cha tich HPQT

Cong ty CP Chung khoan Phé Wall .

2.Ban Kiém soat

a .Thanh vién va co ciu cta Ban kiém soat:

TT Ho va tén Chtrc vu Ty I& so hiru | Ghi chu
CP bieu
quyet(%)

1 DPao Thi Bich Khé&nh Truong ban 0,97

2 Ta Hitu Doanh Uy vién 0

3 Tran Anh Thuong Uy vién 0,07

b.Hoat dong cua Ban kiém soat:

Ban Kiém soat da thuc hién phan cong nhiém vu cu thé téi cac thanh vién BKS, thuc hén kiém soét hang quy trén
cac mat hoat dong cia Cong ty; giam sat bao cao tai chinh theo theo cac qui, ndam c6 y kién trao doi kip thoi véi bo phan

nghiép vu khi can thiét.

Trong nam 2017 khong ¢ thu yéu cau cia nhém cé dong hoic nhém cd dong sé hiru trén 10% tong s6 ¢ phan

phd thdng giri Ban Kiém soét.

3.Cac giao dich, thu lao va cac khoan loi ich cua Hoi dong quan tri, Ban giam doc va Ban kiém sodt:

TT Ho va tén Chtrc vu Luong, thuong Phu cép
1 | Hoang Vé Diing Chu tich HDQT 1.507.630.250 66.000.000
2 | Pham Tién Lam Uy vién HPQT 1.291.267.191 39.600.000
3 | Nguyén Dinh Ta Uy vién HDQT 20.000.000 39.600.000
4 | Nguyén Vin Tuan Uy vién HDQT 152.200.000 39.600.000
5 | Lé Huy Hoang Pho Tong giam doc 747.466.240
6 | Pham Thanh Tung Ph6 Tong giam dbc 984.757.968 39.600.000
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9 | Hoang Ngoc Quan Pho Tong giam doc 860.613.418
10 | Lé Quang Chung Giam ddc diéu hanh 558.440.086
11 | Bui Xuén Dat Giam ddc diéu hanh 616.249.180
12 | Pinh Prc Hai Ké toan trudong 616.026.710
13 | Bao Thi Bich Khanh Truong ban KS 354.677.644 39.600.000
14 | Ta Hiru Doanh Uy vién ban KS 26.400.000
15 | Tran Anh Thuong Uy vién Ban KS 509.772.835 26.400.000

111.Béo céo tai chinh

1.Y kién kiém toan: Theo y kién cua chiing t6i, bao cdo tai chinh di phan &nh trung thuc va hop ly, trén céc khia canh trong
yéu tinh hinh tai chinph cua Cong ty tai ngay 31/12/2017, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thic cing ngay, phi hop véi chuan muyc ké toan, ché do ké toan Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

2. Bao céo tai chinh da duoc Kiém toan: P giri theo quy dinh

Tong giam doc Tong cong ty
(da ky)

Pham Tién Lam
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