TONG CONG TY BPUC GIANG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tw do — Hanh phuc

SH: 629 /NQ-HPQT Ha Néi, ngay 30 thang 06 nim 2022

NGHI QUYET HOI PONG QUAN TRI
Cudc hop ngay 30 thang 06 nam 2022

- Can cit Piéu 1¢ TCT Pikc Giang da dvoc Pai héi dong cé dong thong qua,
- Can cit bién ban cude hop ngay 30/06/2022 cia HPQT Téng cong ty Piic Giang.
Héi dong quan tri Téng cong ty Pirc Giang - CTCP da hop va quyét nghi nhimg noi

dung sau:

1-Két qua hoat dgng SX-KD Quy 2 va 6 thang dAu nim 2022:

Cg'_c chi tiéu chinh | Dri THQ2 | SS%KH | §§%CK TH6T SS% KH | 8§ % CK

Tong doanh thu Trd 684.911 109 99 1.203.195 107 109

Kim ngach XK TrUSD 25,714 120 108 46,54 112 120

KD Néi dia Trd 90.475 69 65 128.422 78 67
TIDG | Trd 44.060 52 61 65.899 64 63
FIDG | Trd 46.416 100 69 62.523 102 71

Loi nhuan Tyd 1S 100

2- Cic chi tiéu SXKD Quy 3 va 9 thing dAu nam 2022:

Cdc chi tiéu chinh | P~ | UscQ3 | SS%KH| SS%CK | Usc 9T | SS%KH | SS% CK

Tong doanh thu | Trd 656.107 | 105 104 1.859.302 | 106 103

Kim ngach XK Tr USD 23311 109 100 69.854 111 112

KD Néi dia Trd 124.750 [ 101 131 253.172 88 88
TIDG | Trd 66.570 | 102 155 132.469 79 90
FIDG | Trd 58.180 100 111 120.704 101 86

3. Théng qua mot s6 ndi dung va giai phap sau:
- Pay nhanh Marketing va XTTM tim kiém don hang, chi dong xéc nhan sém cac
don hang, chét sém cac chuong trinh ODM trong diém SX Q3-4.

- TCT nhat 1a KHTT can thich g hon véi tinh hinh bing viéc bam sat don vi hon
nita nhét 1a d6i véi nhimg yéu ciu can dic biét luu ¥ ctia khach hang méi. Tir d6
giam thiéu nhing sai sét nht 1a vé chat luong.




- Khdi san xuit can phat huy két qua cua cac thang vira qua, khi tien luong da day
Ién thi phai tin dung co hoi dé tdng cuong déy manh nang Suat, gitr duoc luc
luong LD.

- Tang cudng CB ODM dé cham séc khach hang tét hon;

Nghi quyét cugc hop HDQT Tong cong ty Dirc Giang duoc doc va duoc céc thanh
vién HDQT biéu quyét thong qua 100%.

Noi nhin:

- Cac UVHDQT;
- Ban DH Tety

- Luu: VP HDQT.




