TONG CONG TY PUTC GIANG - CTCP cONG HOA XA HOI CHU NGHTA VIET NAM
Boc lip - Ty do - Hanh phic

Her Néi, ngdiy 20 thdng 4 ndm 2024

BAD CAO TONG KET SAN XUAT IOINH DOANH NAM 2023
VA TRIEN KHAI NHIEM VU NAM 2024
Trinh Pai hoi dong co dong TCT Enre Giang

=
PHAN THO NHAT: TONG KET SAN XUAT KINH DOANH NAM 2023

I/ TINH HINH CHUNG 2023;

1- N&m 2023 14 ndm cd nhidu thach thite v kinh t€ v mé, cang thing dia chinh trj ddn
el biie tranh kinh t& thé gidl ndl chung va dét may ndi rigng khéing mdy kha quan.

2= Cac thi treding XK chinh cha TCT Die Giang la My, EU déu giam sdu, Rigng thj truong
Nga tang trudng manh trong 6T diu ndm, tang trirdrng ching lai 6T cudi ndm do ding
Rub mat gia 36% so vdi cing ky, 18i sudt NH Nga tang tir 7.5% 1&n 16%/nam.

3- Thj truréeng kho khan ¢ tat cd cac ching loai mat hang, somi, quin dic bidt I3 dét kim.
Ban hang nha 1& nhiéu hon ; ngudn cung bi dnh hwdng do chi phi SX NPL 58 lwgng nhd
ha'n MO, thai gian cung ong NPL dal hon.

4- Pefn hang gia trj cao gidm ci vé 8 Ieng va gid. TCT phai tim khich mdti ODM va khich
gia cong b dap ngudn hing véi gid thip hon. Gid FOB gidm, t trong NPL/FOB ting 2-
4%, cd bift ting 7.5%, CW gidm 10%-30%, t1 1& handling gidm din dén hidu qua giam.

5- L1 sudt tédng lam chi phi 31 vay ndm 2023 ting so vii 2022 13 42%.

G- Thi trudyng N6 dja syt giam trong diu kién kinh t& khé khin, ngudi dan that chat chi
ticu, sirc mua giam sat, Khach hang chuyén tir mua hang tai civa hang sang online, Cac
nhin hang canh tranh bing cic chirong trinh khuy&n mai 30%-50% thudmg xuyén.
Thi truémg déng phue canh tranh quygt liét v gid do khdch hang cit gidm chi phi,
tEng nién han st dung guan ao; sirc ép giamgia rat |dn; Khach hang chuyén tir vu tién
chét liéu, chit legng sang wru tiégn vé gld khi la chon nhd cung cdp déng phue,

Trurdie tinh hinh dién bién nhanh va cé nhidu yéu 18 phdtc tap, HDOT d8 thu'dng xuyén
phan tich cip nhat tinh hinh hang tuin, dua ra nhirng chi dac kip thoi xir Iy cic kho
khan phat sinh, TCT d3 tich cwe diy manh tim khach hang mdi, thi truding mdi bang
cach tdn dung tit ca cdc kénh XTTM tor tryc tiép d8n online, Cac miinhon XTTM tridn
khai bai bin, vira lo cic chueng trinh ngan han dim bdo cic nha may trong hé thong
did hang, vira diy manh marketing vi sourcing dé lo cic chuong trinh dai han.



1/ THU'C HIEN CAC CHI TIEU CHINH NAM 2023

Gdc chi tidu chinh | Dt Thie hign 55 (%) Tptrong |
2023 2022 kH | cx | 2023 [ 2022
Téng kim ngach XK Tr LUSD 80,8 95,4 83 B5
L oo [ Trusp | 9,6 46 | 109 | 207 | 12% | 5%
Fop|Teusp | 59,3 | 744 | 80 | 80 | 73% | 78%
CM | Trusp | 11,9 1E_,4 Bl | 73 ] 15% | 17%
Thire hign S5 (%) :
Céie chi titu chinh VT T wn | w2 = oK _ry- trpng
Tong doanh thu Ty dong 2.438 2.814| 83 | 87 ]
‘Doanh thu XK Ty dong 1.906 2.224 | 80 86 | B80%
DT il dia | mydng 492 562 | 91 B8 20%
i + TG T}’I.n*ﬁrlfg' 313 3s3| 101 "9
+FIDG | 1) dBng 179 208 77 86
DT dich vu (WIDG) Wadng | a4 #%) o | a8
Led nhudn Tﬁ :I‘Eng 19,1 30 | 127 (%) G4
(*} 5 Lgi nhuan KH diéu chinh 3 15 ty theo KL cubc hop vai TGD VINATEX ngay 12/7/2023.
Két qua hoat ding SXKD:
So sinh So sdnh
i Chi tidu OVT | NGm2022 | TH2023 | oo o000y | (2023/2022)
1 | Deanh thu Thd | 1.9769| 17458 (231)| 88%
2 | Céc khiodn gidm trirdoanhthu | Ty d 0,1 0,05 (0,05) B
3 | DT thulin V& BHva cungcdp DV | Tyd | 19768 17457 (231)| =m%
4 | Gid vin hang ban. Tyd| 1.7648| 15681  (1956) /0%
5 | Doanh thu hoat déng tai chinh Tyd 42,2 46,2 4,03 11086
6 | Chiphi tai chinh | Td 18,3 33,9 (44)|  89%
- Trong dd: Chi phi 131 vay Ty d 5,3 78 25|  147%
_____ | Chi phi ban hang | T 63,0 55,8 (7.2)| 89%
(8 | Ehiphi QLON | Tid 1236 1355|  (81) 93% |
9 | Thu nhﬁp khic | THd 0,8 0.9 0,03 103%
10 | Chi phi khéc TV d 0,02 0,5 05| 2722%
11 | Lefi nhudin trudrc thud Ty d 30,1 18,1 (11,0 63%
KIM NGACH XUAT KHAU (USD) THED TH| TRUONG
Thitrwdrng 2023 . 2022 _S5(usb)
TONG | 80.822.698 | Ty trong | 95.427.034 | Tytrong |(14.604.336)
My (12) 46923513 | 5R,06% | 58.505.529 | 61,31% | (11.582.016)
-EU [15} - 13486587 | 16,60% | 23.324.758 24,44% | (9.838.171)
- Nga[12) 8205574 | 10,15% | 4.344.932 |  4,55% |  3.860.642
- Whit Ban (4) 5711293 | 7,07% | 2.989.142 3,13% 2.722151
- Canada (3) 1439488 | 178% | 3411345| 35m% | (1.971.857)
- Trung Quéic (3) 584397 | 0,72%| 195497  o020%| 383900
- Han Qudc (7) 308,140 | D38% 734.181 077% | {425.037)
- Ikhac (8) 4.162.703 | 5,15% | 1.921.651 2,01% | 2241052




101 KIEM DIEM THC HIEN NHIER VU NAM 2023,

1/ Giai phap dit pha:

Trung tam Sang tao DUGARCO CREATIVE di vao hoat ddng v&i mé hinh mdi va khac
bigt, chura cd don vi nao trang nganh cd mod hinh nay.

Su ra ddi chia TT Sang tao la mot phan quan trong trong chién lu'ge phat trién dai han
cha TCT Bire Giang. Bing cach khuyén khich sir sang tao va d8i mai, TT Sang tao dét
muc tidu duy triv] thé tiégn phong theo kip xu hwdng va dap ('ng yéu ciu thay ddi clia
thj trurtrng, ddm bao cho sy phit trién va tinh canh tranh lién tyc cla TCT Bdc Glang,
Trung tdm sang tao di sdu vao ('ng dynp cdc ofing nghé tién tién nhu Al v 3D trong
thidt ké va ban hang gitip tidt kidm théi gian va nguyén phu liéu phat trién mau, nhanh
chéng tao ra cic clip quang cdo san phim phye vu XTTM,

2/ Thure hién tiét giagm chi phi trong nhiéu finh v ;
1- Tinh gidm bé mdy gldn ti€p tal TCT glam chi phi tign lang 9 ty; Cae don vi thanh vién

2-

tinh giam gidn tiép va gidm LD khdng may giam chi phi tién lwang hon 7 ty.
Khai SX chuyén d8i néi hoi than sang néi hei dién, gidm chi phi ndng luong 2.6ty .

3- Bam phan gidm gid NPL diu vao vai déng phue gidm 1.9 ty.

-

Tiét kiém chi phi logistic tai TCT va cdc d/vj 2,4 ty; giam chi phi bao bl 588 triéu.

3/ Bdy mgnh Marketing vi XTTM:
1- HBQT hop hang tudn viri BBH va lyc legng XTTM chd chét dé cip nhit, phin tich tinh

il

q-

4-

hinh tir do du'a ra nhifng chi dao, gidi phap kip thdi va dang hudng.

Péy manh Marketing va XTTM. Kién tri dam phédn véi cac khach hang dé dat duoc
thda thudn nhanh v hidu qua trén cor s& bam sat, tinh todn linh hoat va hop . Vira
lo cac chuang trinh ngdn han, vira ddy manh MKT va sourcing chudn bj k¥ dé lo cic
chuarng trinh dai han, khi khach d&8n thi €3 san sang.

Phat tridn tét TT Nga, ting truding XK hen 2 n tir 4 trigu USD ndm 2072 1én 8.2 tritu
USD ndm 2023. Trong nira cudi ndm 2023 TT Nga gidp nhigu khd khin, chidm thanh
toan nhung dd ¢d sy phdi hgp chat ché gilra XNK — ODM — dai dién tai Nga vira tich
eyre don ddc thanh todn, vira trién khai cac dan hang clia mia tiép theo,

Téng curdng xuic tién vio cic th trting mdi, khach haing mai, mat hang mai nhu khach
hang Nhat, Thai Lan, Nam M3, khach hing ndi dja,... bang cach tin dung tat ¢ cic
kénh giao djch dé bd vao phan gidm cla cac khach hang truyén thing.

4/ Khéi San xudit:
77| Bonw | Doonhthu | 55 | 55 |Asclty | S5 | S5 | Lwang | 55 | S5 Ting gim 1D |
fusel) KW | ek |Bfa) | x| ok | ba | ok | ok | a0z | 2023 | s
% | % % | % | g | % | %
TONG | 20872361 | 70 | 84 | 193 | 84| 24| 6846 | 83| 85| 5557 | 5.402 | [158]
1 [DOLlworg | 5500504 | B5 | 106 195 89| 93 [ ~ 6.561 86 ) 93 7 1014 | 35
2 | N2 3005041 | B2 | 86 | 204 | 84| 88| 6825) s mo| ss2| 512 | (a0
3 | HOF 3232429 | B2 | By | 188 | 80| 81| 6Be6| ma| 87| 62| e (m)
A4 | MENG 5553606 | B | 7 | 216| BG| B6 7.71a Bi| &b 534 REB6 | [&E]
| 5 | HN1 1342360 | B6 | B | 201 | 90| 92| 6034 | #7| B®| 235 | 197 | (3m)
6 | 1H 1285298 | 86 [ 92 | 181 85| 89| 6326] s 8| am| 243] 12
7 | vr2 2183038 | 76 | 77 | 180| 81| &1| 7v.000| 85| 88 129 403 | (286]
B |ocThly | 2210342 [ 75 [ 81 | 163 | 79| 81| e233| 82| 83| s02| a23| (19)
9 |pfcHanh | Ag60012 | 73 | 72 | 213 86| 0| vaae| ws| 72| sa] vso| s1)
ofjvrl | BISERS| 7O | 71 | 196| 78| 79| 665M| B2| B3| 180| 135] (35)




| Pony oankthe | 55 | 55 |[mcy| 55 | 55 | lwomg | 55 | s Téing gltm LB
fivsel} ki | cx | B%0) | k| cx BEY KW | ex | 2022 | 2023 55
% | ® % | % | fvwe) % %
11 | HTBEL 170.266 | 32 48| S50 #,289 71 37 220 | 183
MTT
17 1000 . 4240515 | 64 | 07 l"’"f OR | 7.800| 45| 45 47 42| (5

1- Nam 2023 1 mét ndm rat kho khan déi vai cac don vi nganh may do tinh trang thiéu

hut don hing. Do nhitng cf gang trong coing tac XTTM, TCT B Giang da co bin lo
durgre tweong ddi d i viée [Am cho nguivl LD trong todn hé thing.

2- T8 chire sip xEp, t3i co cu 5X cho phi hgp vdi tinh hinh: MBG sip x8p lai chuyén
sormi dorn thanh chuyén cum; TH, LT, VT1, TB1, DL et cdu lai chuyén SX giam thiéu CN
ki nhitu céng doan; HOF e cdu lai chuy@n dét kim d8 ca thé X ca hing dét thoi,
Trong tinh hinh khd khin thi cong tac quan ly 5%, CBSX, t8 chirc SX & mdt s0 don vi
khd lang ting va chdm nén bj ddng khi trign khal nhigu khdch hang, thay déi dom hang,
thay ddi két cdu san phdm dan dén hiéu qua kém nhur HDF, Lac Thiy.

3-Pau tu MMTB tri gia 34,7ty (trong d6 n/m Du Long 20,3 ty), chi yéu la cic thiét bj
hién dai nhu mdy §p trinh 360 dd, mdy trdl vai ty ding, noi hoi dién.

A-Tiép tyc phat huy sang kién cai tién. Dac bigét ndm 2023 may D& Luang oo 2 chuyén
dé vé ty ding hoa so mi va giam thg phy cho Veston,

Niim 2023 Ném 2022
i BN Vi Chuyén d& + Sdng | S6UBnlam fpi | Sang kidn, | 5880 lam I
kfén ol tidn (VN ci tidn Vi)
THNG 299 3,032,798,762 | 223 | 2,064,097,682
Db Lueng 70 1,095,874,833 583,203,281
Chuydn 4% t déng hoa SM 6 796,000,000 19 104,203,281
1 | Sdng kidn caltign I 59 195,055,390 | 3 479,000,000
Chiuryén di cdi tién giam
s :ﬁw Veston & 5 104,819,443 )
MBG 59 440,326,500 209,008,444
2 | §dng kifn cal tidn 5a 428,800,864 96 | 380,008,444 |
Ban tyr dbng 1 11,525,735
HNZ 62 700,655,526 381,107,909
3 | Sdng kidn chi tién 60 390,655,526 30 381,107,908
f!ﬁ'_faﬂ nﬁy'ﬁ-p jJ-I'mrn ::u" P ’I:lﬂ,{i]ﬂ,ll}ﬂﬂ
ER 29  306,805,369| 16 | 358770970
5 |vT1 19 107,432,082 20 157,693,150
6 |8 6 235,545,406 10 54,308,335
7|Vt 16 57,349,648 14 52,046,790
R - 18 86,529,298 | 9 30,412,553 |
s Cde (rung Gm R&D:
Donv] | Nim 2023 | 552022 | Jocket | Somi | Quiinfvdy | Veston | DK | Khic
Téng cic TT 6.960 | 110% | 3.313| 1096 1.113 | 358| o27| 153
TT1 2968 | o0% 2.5968
| ™ 1438 | 105% | 139| 532 415| 352
LRE! B3k | 116% | 30} 113 360 = 153
T4 64 | 111% 124 726 378 6| i
s 1212 52 223 10 027




5/ Kinh doanh ndi dja

Téng ndl TG FiDG

m Dign giéi dia TH2023 | sskw | ssex | dupen | Tn2023 | ssww | sser | e
i) i fd () %) )
|| Cong agz| 313 101 | 89 178 | 77 | 86 |
| 1 | Baing phuc 70| 241 102 | 87 | 7% | 129 | 73 | 77 | 2%
Thirl trang 83 33 56 154 [ 10% 50 87 122 | 28%

T NiF 42 13 76 1M 29 w1 | 119

TT Nom a1 14 a | 29 22 7 | 127

3 | DT khac 39 39 263 71 . 13%

1- Ba dang héa cdc kénh phiin phéi nhw clra hang, online, siéu thj, dai ly, nhigng quyén
tal cdc TP Idn nhut Ha Noi, Mghé An, Thanh Hba, Quang Ninh, Hai Duong... SX dong

2- Bay manh kénh ban hang Online, TMBT hidu qud, tiét kiém: Cic san phdm thal trang
dd cung cip duge vao hé théng cic TTTM 1én, tuy nhién hé théng dai Iy con it.

hang riéng cho tirng kisnh ban hang. Xay durng mo hinh nha phin phdi tai cac tinh.

3- X ly divt diém hang tbn tlr 2019 td vé trudc dé thu hoi vin, ting gu¥ kho.

4- Dong gdp quan trong vé ngudin hing sdn xudt trong Q1/2023 v ngudn hang cho nha

5- KD dong phuc tiép tuc duy tri dugc cac khach hang ldn, khdng ngitng ning cao chat
lrgrng san pham (giam ty 1€ hang sira) va djch vu. Ky thém nhiéu khach hing mai thing
qua dau thiu. Tién dg giao hang thure hién 1Ot so vl cde nam trude, dap (g yéu ciu
cia hetp dong. Phat trién cdc NCC gia canh tranh dé md riing sang phan khic déng
phyc trueing hoc, nha hang, khdch san, bénh vién; Mot 58 khich ddng phue cha FIDG

may mdi Du Long tir Q2/2023,

glam anh hwéing dén doanh thu diing phue,

6/ tinh vire Sourcing: Bt - mét
TH 2022 KH 2023 TH 2023 SSKH 55 2022
2.417.561 | 3.500.000 | 3.182.712 1% 132%
= | NCC Nure ngodd | NCC Vigt Nam

ol n [ me | ca [ mer |
Nguyén ligu 2 23 15 64 tang 23
Phy ligu 3 17 3 Z5tangd
Tong cong a9

1- Ndng cap bé phdn Scurcing thanh Trung tam Sourcing tip trung hen vio nghién clu
phat trién NPL gia canh tranh, trién khai cai tién vai cd tinh ddc thi, déc quyén,
2- D ti€p céin va tham gia vao chudi cung dng cla mdt sd khdch hing XK truyén théng.

3- Ty trong NPL Sourcing trong cac don hang XK truyen théng con thip, Vai chinh phin

Chao gia NPL cac khach hang mii,

Ién van 14 chi dinh.
4- Cung drng vAl gid canh tranh eho Thivi trang, Bing phuc v BHLD vin con han ché,



7/ Linh vire qudn trj, nhdn lyc va dio tgo:

1- Phén ciing |8nh dao céc cldp, cdc don v| trong hé théng; lam rd trach nhiém va tinh chd
ddng trong diu hanh chng vitc; ¢in d&idi ngudn lue thire hiégn nhidm vu v két qua
cuoi cling la giai phap chd lye trong ndm 2023,

2- Céng tac t chire cdn bd: TCT d& bé nhiém 2 d/c Pha TGH, 1 GBBH, Trudng phong XNK
va 3 Phi phong XNK, KHTT nhdm ting cudmg cng tic ldnh dao,

3- Tng cwemg dao tao tai chd dé Fam mot viee, bigt nhidu vide kigm nhiém khi sap xép
tinh gidm bé mdy.

4-Tap hudn va fng dung tri tu@ nhiin tao Al trong thiét k.

PHAN THLY HAI @ KE HOACH 2024 MUC TIEU VA GIAI PHAP

If Tinh hinh chung :

1- Dy bao kinh t& thé gioi ndm 2024 duy tri nhur 2023 vadi ting tredng o midc thap, TT
M phuc hdi nhe, lam phat diree kigm ché va 131 sudt giam. TT ting trrdng nhe so vl
2023 nhung van con khd khin. TT Nhit Ban ce bdn dn dinh. TT Nga s& khé khin hon
2023 do anh hudng cla ty gia, [ai suat va hang ton kho tang cao.

2- Dif bdo tong ciu dét may the gidi 2024 & mirc nhu 2023, Cau may mdc ting & TT MY,
Nhit; dern hang nho |& va canh tranh vé gia tiép tuc gay gat,

3- Nganh dét may tiép tuc d8i mat nhimg vin d& khd khin: chubi cung dng con nhigu
rlii re, chi phi d%u vao cao; rii ro ciing ng chim; rii ro |5i sudt; xu hudng xanh hda, cot
ché chinh sdch kifm sodt phat thai, kinh doanh tuiin hoan dién ra nhanh lam cham tic
dd titu thy san phim...mua hang gidm, chi phi mua hang cla khdch tdng.

A-Tinh hinh cac khach truyén thing clia e Giang vé lacket, Quan, Dét kim chua cai
thién so vii cing ky, mdt sd khdch & phin khic cao gidm san leong; khai somi oo cli
thién tang hon vao 6T cudi nam.

Il Ké hoach ndm 2024:

_ Cdcchi tiéu chint byt | KH 2024 | TH 2023 55 T¥ trong
Tong doanh thu | Te | 2472 2438 | 101%

Kim ngach XK Tr UsD 82,5 BOB | 102% |

KD NBi dia T 465 492 | 95% 20%
— TG | Tyd | 292  313| 93% .

FIDG | Tyd 174 179 | 97%

DT dichvu (WIDG) | T9d 16,1 138 | 117% |

Lol nhudn Tyd 20 19,1 | 105
| Chia cb tire o 15% 15%

San lwgng cde don hang gia trj trung binh tang 1&n bl phin giam céc don hang gia tri
cao. Mam 2024 san lugng téng 34% so vérl 2023 wii kim ngach XK trong dueng. San
lirgng ting 44t ra véu ciu it lin cho khéi 5X phai sdp x8p co ¢fu lai 48 ting ndng
sudt, chuydn doi nhanh didm bao hiéu qua 5X va ké hoach giao hang,

G



M KHZ024 THID23 55 KH2024 / TH2023
g 56 higng | Doanh tho 56 luging Doanh thu | S8lrong | Doanh thi
(1000sp) | {triéu USD) | [1000sp) | [triéu LSD) 1% (%)
Tiing 10526 |  $80.8 7,078 $80.8 | 134% 100%
Sor mi T S5 5,489 5316 137% 113%
Jacket 2,118 $32.2 1,980 536.8 | 107 Bre
Quiin 484 $3.4 250 $3.0 |  194% BE%
0t kim 381 | 5.6 151 924 | 753% 109%
Kinh doanh ngi dia; Bwl: ty dling
: ndidio | kwaoza | ssex | Titrgng | KH2024 | Ssck | Titong |
| Chng 4652 | 2915) 93% | 173,7 | 97%
1 -E&hng, phuc 3% 337.7 230 | 96% 79% 107,7 | 84% G2%
2 | Theri trang 23% 105 39 | 120% | 13% 66| 131% | 3B%
- TT N 49 15 | 124% 34| 117%
- 7T Nam 57 74 | 124% 33| 151% |
3 | DT khadt 5% | 22,5 225 | 57% B%

N/ Nhom giai phap:
1/ Linh vire Marketing vi XTTM:

1.

4,

Phat huy, git? vitng vai trd cio trung tdm Dugarco Creative: Ning cip cich lam 0D,
tirng buréie chuy@n héa mau QDM thanh den hang,

. Tieh cue XTTM theo hinh thire triee tifp, phél hep vai Hodng Thanh tim ki€m cic dbi

tac xdy dung chudi dét may tudn hoan, tai ché tai KCN Du Long.

. Khai thac tdi da cac khach hang truyen théng & tat ca cdc ching logi san phdm; tinh

todn va chio gid nhanh dé chét don hang nhanh.
Xc tién tng cac TT Nhat, Thai Lan, Nam M§, Han Qudc,

2/ Linh wyre K@ hogpeh vit XNK:

1-

2=

Toi wru héo gudn trf KHSX

Cai tign cing tac KHSX: €6 théng tin s&m ngudn hing cho don vi dé chid ddng sdp xép
ndng litc thiét bi, co cau lue lwgng lao ddng, thai gian lam viée hgtp y - tiét kiém — hiéu
qua; KHSX ngoai ngl dung dam bao yéu ciu tién dé giao hang, cin sap x€p théng minh,
khoa hoc dé 101 vu vé doanh thu - chi phl cho don vij.

Cang tic CBSX, dong bo mau, tai lieu, NPL phéai sit sao, kip thai cho SX v Ligt kigm chi
phi, han ché tdi da phat sinh trong SX.

Phéi hop vird TT RED dinh hurdng ndng lue don vi SX ngay khl ehao gid, hudng din nha
may chudn bi day di trede khi vao chuyén vé nghién clu cong nghé - cdi tifn — ol gd
— cof cau LD t8i wu chuyen SX, trong diém |3 don hang Costoo tai BL—HN1 - Lac Thiy.
Gidm sat thu'e hién NS, Doanh Thu, ngay giao hiang chat ché va cd bign phdp quyét ligt
viri nhirng trreing hop don vi khéng tudin thi thye hién KH,

Kiém sodt chiphi
Kiém sodt chit hon khi ddt NPL cho cac khdch hang FOB/ODM dé tdi da hidéu qua
FOB/ODM , tift kiém tdi da SL NPL dit (gidm thidu % hao hyt cho tirng don hang, gidm
st kho vai thie t& d€ gidm M), tinh todn tin dung NPL ton.

7




L/v v&i cac NCC dé gidm gid NPL t5i da, tim ngudn NPL chat legng turong duang vé
gla canh tranh hom dé tiét gidm chi phi NPL,

Lia chpn cdc don vi Logistic o uy tin, kinh nghiém dé vira kim sodt 18t hang nhap -
xit, wira glam thigu chi phi logistic.

3- Quicin tr] riii rothding qua dédnh gld phan loai cac khach hing theo nhdm thire hién tét,

chura tat, cac nghia vy theo hgp dbng, cdnh bio va d6n dfc chdim thanh todn dén cic
kg phan XTTM khi trj gia cing ny tang cao va kéo dai,

3/ Kinh doanh ndi dia
3.1/ TIDG;

KD thei trang ting cutng thém ching loai sdn phim vao kénh bén hang tal cde Trung
tim thirang mal; M thém 30 dai i mdd, thp trung khai thac cic dai ly KD t8t. Ra soat,
col ciu lai nhin sy tinh gon va dap Gng L8t cng viée,

Tiép tuc gitr virng cac khach hing dong phue truyén théing, Theo déi, tham gia cac goi
thiu ndi dia: ndng cao chit lwong may do ; ndng cao dich vy sau ban hang, Trién khal
Marketing chio mau, cap nhat cac sdn phim trén Wehsite déng phyc, xiy ding
Fanpage phyc vy khdch hang trai nghiém va ddt hang,

3,2/ FIDG:

KD thé trang d&t muc tidu ting trrdmg bt pha trong ndm 2024 dé b cho P, TT nir
tip trung vio kéinh ban 16 13l cla hang, onling, san TMBT, Phat trién hé thong dai ly
cip 1 tai cdc tinh, mé thém kénh ban sidu thi. Truyén thing vé thii trang XANH. Xay
dyng cor ché ban hang linh hoat che cic kénh. Tép trung khai thic tét 2 cira hang hién
¢d, néng cao doanh thu san TMBT, day manh kénh bin hang nha phin phéi va sidu
thi. Tiép tuc phén loail hang tén dé cd chinh sach ban phi hep.

KD déng phuc tip trung duy tri cdc khach hang |én truyén théng biing chiit lugng va
dich vu. Bam sat cAc khach hang mdi ndm 2023 dé tiép tyc lam trong ndm 2024. Biy
nhanh t8c d6 cung tng cic loai vai, phat trién vai dac thi, Nghién ciu dé cd sdn pham
chét lugng t6t, gia hap IV, ndng cao canh tranh, K&t hep 3D, (ng dung Al vao thit ke,

4/ Khoi Sdn xudt:

T Do v Dognh thy | 55 | NS Ciy | S5CK | LwengBQ | 55CK | Tdng
fuwsd] I::.i ($fea) | %) fne) %) g

TONG | 31,415.977 | 105 | 20,1| 104| 7.054| 103 | 387

1| TH 1.388.068 | 108 | 19,21 | 106| 6437|102 | 1
2 | HDF 3442215 106 | 209| 11| 7.055| w2 | -
3 | HNZ 3141548 [105| 21,8 17| 7.0%0| 104 | 21
3 [Dfiwong | 5834568 |104| 207| 106| 6.778] 103 | 83
5 |LacThiy | 2300456 |104| 190| 17| 6299 101 | 24
6 | MPG 5.701.181 [ 103 | 23,1| 107 | 7.984| 103 | {22)
7 | vr2 2.188.082 100 | 188| 105| 7.001] 100 | -
8 [VT1 790060 | 97| 22,0| 112| 6824 103 | -
| 9 | BfHanh 4289210 | 96| 205| 96| B.500( 119 -
10|HN1 | 1147593 | 85| 20| 100| 6455] 93 [ -
11 | HTBL 1.192.796 | 701 | 10,5 | 211| 4.68| 111 | 280

8



a8 Eern v Dxoanty the s§ | mscty | Sscx | teongen | SSck | rdng
{irsed) {E’;:I f4/eg) %) fUNi) %) (3]
12 | MTT(1.000d) | 5745437 |135| 202 | 138 7.969) 100 | 2
= Ndam 2023 Ndm 2024

i ERIEH AT SL | Trigid (tydéng) | SL | Trigid (ty ding)
3 Cong 674 34,83 283 2069
1 [HT-BL | 417 20.28 218 16.4

2 | B Giang 31 4,00 59 3.0

3 |HungNhan{1+2) | 56 2.22 % 0.49
4 | PdLwemg 54 2.22 | i 5

5 | Viét Thanh (1+2) 29 2.40

6 | Lac Thay ' 26 1.41 : :

7 |HDF 56 1.93 5 08y
8 | Viét Thanh 2 0.15

9 Trung tam R&D1 i 1.06 . =
11 | Phin m&m gidy giey 1 0,16 - |

1- Thurérng xuyén ra soat tai co cau lue luong 5X, giam lao dong gian tiép va LD khéng
may dé ning cao NS va tict giam chi phi tién luong.

2- Pay manh céng tac CBSX va quan 1y $X, cdi tign quy trinh cng nghé, phin tich thed
gian ché tac chudn, di kién ndng sudt chudn ldm co' sé xdy dung mic khodn cac cong
doan, ¥t Iy nhanh kijp thér vi dén cling khi cd edc phat sinh trong SX.

3- Clng cff hé thding QLCL trén cor sdr thd triedeng dorn vl thire hién trire tiép kiém tra gidgm
sat vige thure hi#n hé théng kiém sodt chat lueng tai don vi minh, cdnh bio trude cic
neuy co dan phat sinh vé chét lrong dé cd giai phap st I ngay trurdre khi vao san xudt,
Phitng CLLCL TCT gidm sat chit ché hitn niia tgi cde don v, chng vl Du Long xdy dyng
hé théng quan |y chat lwgng &0 manh ddp ang yéu cdu chit lvgng cha khdch hang,

4- Cac TT R&D: Nang cao nang lyc nghién ciru phat trién, thir nghiém trién khai 5X cic
md hang trén co s& do duwra ra cic guy trinh céng nghé chudn, 15 vu hda cho san xuit,
Phéi hop cdc don vi san xudt nghién cdu xdy dyng cde chuyén dé cadi tifn bdn ty déng
va tur déing hda nhu TT2 va BL A3 trién khai thue hign cho higu qua tt.

5/ Linh wre Sourcing:

Néim kH2024 | 2023 | 2024/2023
S& lwgng (m) | 3.500.000 | 3.182.712 | 110%

1- Ti#p tuc ning cao nghiép vy TT Sourcing, chuin bi cdc phuong dn cdi tigh vai v phat
trién vai cho cdc phuong trinh déng phuc 1én

2-Trién khal phat trién vai chite ndng theo MOU d3 ky vdi khdch Nhit dé cai tién vai cho
cde chirong trinh déng phye.

3- Tip cdn va Nang cao 1y trong NPL Sourcing trong cdc don hang XK d€ of phuong én
gia canh tranh.

6/ Céng tdc 16 chie, lao déng vi tién lirong:

1- Tigp tyc sap »&p tinh giam bd mdy, ning cao hidu qud cong vide, ddm bdo hoat dong
SXKD phi hop trong tinh hink mdi,
g
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3

4

- BG tri lao ddng linh hogt theo don hang dé tao ra hitu qua,

- Tien |luong phai gén lign véi nding suat lao ding trén co sé sdp x8p ding ngudi ding
vide, tiet kidm thiv glan lam vigc. D& gan trach nhiém can bd quan 1y digu hanh trong
linh vire duge phan edng, titn lwong bd may quan 1Y tai cic Cong ty hudng lwong theo
ti 18 hoén thanh k& heach DT tirng thang, b§ mdy quan Iy va ditu banh tal TCT thyc
hign ché dé tam (ng tién luweng véi mdc 75% theo quy ch€ trd lwong, cudi ndm cin
cir vaio mikc dé hoan thanh KH s& digu chinh th 18 hudmg loong theo ket qua SXKD.

-Vin phong TCT nghién ciu va dé xudt xdy dung bé tidu chl danh gid mive 46 hodn
thanh cong viéc caa CBNY (KPI),

IV. Tdm tit mdt 58 tinh hinh SXKD Quy |/2024;
1/ Thure hién mot sd chi tiéu chinh ;

Clcchitiduchinh | BAi | Quiyl KH CK | SSKH % | S5CK%
Téng doanh thu Tiddrg | A57,0 | 4817 | 5859| 95 78
Kim ngach XK Tr USD 164 | 175 23.3 92 6o
KD Noi dia Ty itirg; 59,9 56,3 | 42,2| 106 142

Kim ngach XK Quy | dat 92% KH do mat sd y8u td: 1- SX Jacket chdm 1 thing so vi cling ki,
2- Dern gid XK thdp hon ciing ki, 3- Lao d8ng giam so vdi 350 nam,

2/ Tinh hinh thyre hign mit s6 trong tim cOng vidc trong Quy 1/2024:

1- Marketing va XTTM:
NRufn hang co cai thign vi dap ¢ng dib cho pédng lyc SK nhung gia v3n et kho khdn, mat
bang gid thdp nhir cudli ndm 2023,

- TT Nga gidm 50% nguon hang Quy 142 so cung k. Bé phian XTTM da diy manh xiic tign cic

TT khac, Ngudn hing a0 dén hit thang 7 va mdt phin cla thang 8/2024,

2= K& hooach vi Sourcing :

KHSX sau nghi TEt khiing thudn Igl do cdng nhin nghi vide v nghl mba vy, NIng sudt v
doanh thu tgi hiu h#t edc nhd may déu khdng dat k& hoach nén phai ting chuyén, didu
chuyén don hang di cac nha may khdc hd tre, dam phan 1 giao hing,

Hoan thanh chuong trinh phét trién vai so mi dic thiy; Phat trifin NPL cdc chuong trinh
Giao théing va cic don hang khach Nhit; Liv vii khach phat trién vai tinh nédng vai chdng
chiy, vai diing phuc y t& Chufin bl NPL cho cic chuomg trinh XTI MY, Mhit,

Bam phin NCC dé giam gid vin NL cho chueng trinh dong phye TCLL

K ponv | oreWar | MH k| Ssam | s Ting gitm LD
4 ) ) 5| ™ |Gidnudp | Kndisx

| | cong | 5.898.713| 6.665.277 |7.979.743 | BE | 74 (@ | (228)
1 |DlcHenh | 1.091.743 | 1.018.239 1151559 | 107 | 95 [ - | (26)

EE 706576 | 719962 | BA5805| 98 | 84 - (19)
3 | MBG 1056579 | 1.154.703 | 1.494.143 [ 92 71 | (&) (36)
4 |BBLrope | 1058093 | 1.244.400)1.333.526| 85 | 79 ' 158}
5 | HOF 612489 | 800428 | 799545 77 | 77 | (4 | (47)
6 llgeThly | 395600| 463539 GAB.6G7| 85 | 61 2 8
7| TH 219.823 | 303.020 | 328817| 73 | 7 : (31)
8 [vn | 158761 1mas36| 248882| 86 | 64 | (2 | (1)
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T o i o7 O @1 KM X SSKH | sScx Téing gidm LD
150 | W | G | e
9 | HN1 181,522 | 195.204 | 362.925| 93 | 50 - {31
10 | VT2 352.536 | 480661 | 745.273| 73 | 47 () (52)
11 | HTBL 60.991| 100276 | 20.601| 65 : 90 ‘
4- Kinh doanh N§i dia:
Cicchltfuchinh | BN | Quyl | kM €K | SSKH %[ S5CK%
KD Wi dja i g 509 | 563| 422 106 | 142
-TIDG T diing 270| 2266| 21,3 102 127
8ong phuc 18,3 19,1 13,8 96 132
Thisl trang 7,1 6,9 55| 103 | 109
+ TT NiF 33 32 3 1oz ar
+ 17 Namn | 38 EX 31| 3 12
DT khic 1,7 0,6 0] 277 | 174
“FIDG Wedne | 329| 27| 209| 111 | 158
Bong phuc 125] 30| a8 9 | 27
= Thitl trang 204| 167| 162| 122 | 126
+ TT NiF 123 g2 a0 133 132
+ 71 Nam | 51 75 62| 18 | ax

5- Cdng tde t8 chifc cdn bg;

- Trién khai Qb 5 86 ngay 01/3/2024 v& phan cbng nhidgm vy trong linh dao Tdng cong
ty Bire Giang dé nang cao trich nhiém va ning luc etia Ban digu hanh,

- B& nhiém d/c L& Quang Chung PTGH kiém chdnh Vin phéng TCT.

- Trién khai ngay tir diu ndm viéc ba nhigm, luédn chuyén d8 ndng cao ndng e Enh
dao diéu hanh tai mot sd don vj thanh vién 1 HDF, Lac Thily, Viét Thanh, HN1.

Khidu hiu cia ndm 2024 : CHUYEN 01 BE TRIFONG THANH

TM.BAN BIEU HANH
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