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l. CAC NHAN TO RUI RO
1. Rii ro veé kinh té

Bét ky mot nén kinh té nao ciing luén chira dung trong nd nhirng riii ro tiém tang nhat dinh.
Nhimng riii ro @6 hinh thanh tir chinh sy bién dong ciia cic nhan t6 co ban ciia nén kinh té: toc do
ting truong kinh té, lam phat, 14i sudt, ty gia hdi doai, ... Doanh nghiép - mot trong nhirng chu
thé tham gia vao nén kinh té khong ndm ngoai nhirg anh huéng va tac dong tir thay doi cua cac

nhan t6 4y.
Téc dé ting trwéng kinh té

Viét Nam di chinh thirc trg thanh thanh vién ciia T6 chirc Thuong mai thé giéi (WTO) tir
nam 2007, do d6 nhitng bién dong cia kinh té toan cau s& c6 anh hudng dén nén kinh té Viét
Nam.

Kinh té - x4 hoi nudc ta nam 2016 dién ra trong bdi canh kinh té thé gidi ting truong
cham. Kinh té My phuc hoi nhung dang cham lai, kinh té Trung Quéc tiép tuc giam tdc; cac nén
kinh té chi chdt trong EU tang trudng yéu; kinh té Nhat Ban ting truong khong dat nhu ky vong.
Thi trudng, gia ca hang hoa thé gidi & mirc thip, thuong mai toan cau chwa c6 déu hiéu phuc
hdi. Theo béo cdo cta T chirc Thuong mai Thé gidi (WTO), giao dich thuong mai toan ciu
trong nira du nam 2016 da giam xudng muc thap nhat trong 6 nam qua. Cac yéu tb trén da tac

dong dén kinh té nudce ta, nhét 1a hoat dong xuét khau va thu ngan sach Nha nudc.

Bén canh nhiing thuan lgi tir ddu higu khoi sic trong ndm 2015, kinh té nudc ta ddi mat
v6i nhiéu kho khan, thach thirc boi dién bién phuc tap cua thoi tiét, bién d6i khi hau. Rét dam,
rét hai, bao 10 ¢ cac tinh phia Bic, tinh trang han hén, xdm nhdp man nghiém trong tai Tay
Nguyén, Nam Trung Bo, Pong bang séng Ctru Long va sy ¢6 mdi truong bién tai 04 tinh mién

Trung da anh huong lon tdisan xuat va doi song nhan dan

Nim 2016, kinh té Viét Nam phai d6i mat v6i nhiéu kho khin, thach thic, tuy nhién ciing
da dat duoc nhiéu nhitng thanh cong nhat dinh. Tang truéng GDP nam 2016 dat 6,21%, kinh té
vi md duoc 6n dinh, lam phat dugc kiém soét. Téng thu NSNN cd nam tang 2,4%; boi chi gitr
bang muc Qudc hoi thong qua (theo gia tri tuyét doi). Huy dong vén cho dau tu phat trién duoc
déy manh. Trong nam 2016, von FDI thuc hién tang 12,4%; von ODA va vay uu dai giai ngén
dat khoang 2,7 ty USD. Murc von héa thi truong chimg khoan dat 63% GDP, cao nhét tir trude
dén nay; von dau tu gian tiép nudc ngoai ting manh. Tong v6n dau tu toan xi hoi ca nam dat
32,5% GDP (ké hoach 1a 31,5%). Theo Tong cuc thong ké, mirc ting trudng nim nay tuy thap
hon mtrc ting 6,68% ctia nam 2015 va khong dat muc tiéu ting trudng 13 6,7% da dé ra nhung
trong bdi canh kinh té thé gi¢i khong thudn, trong nudc gip nhidu khé khin thi mic trén da 1a

mot thanh cong
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DPong lyc ting trudng kinh té chu yéu do su phuc hdi va ting trudng cao cua san xut
cong nghiép; su ting nhanh cia san xuit va xuat khau khu vic doanh nghiép c6 vdn dau tu nudce
ngoai, dac biét khi mot loat cac hiép dinh song phuong va da phuong nhu FTA, TPP va thanh
cong trong viée xdy dung cong ddng kinh t& ASEAN s& mé ra nhitng co hoi 16n cho tat ca cac
doanh nghi¢p trong nudc dugc mo rong thi truong sang cac nudc 16n. Di cung véi do cling la
mot thach thirc 16n khi cac doanh nghiép trong nudc phai doi mit véi nhiéu san phim nude
ngoai vao thi truong Viét Nam véi gia thanh ré va chat lwong tot hon. Néu nim bit duoc tinh
hinh, Téng Céng ty Ptrc Giang s& c6 nhiéu co hoi mo rong thi trudng vé nganh dét may trong
khu vuec.

Biéu 1: Téc dd Tang trudng GDP cia Viét Nam qua cac nim 2012 — 2015

GDP
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(Nguon: Tong cuc thong ké)

Dé dam bao tinh bén viing trong hoat dong, ban lanh dao Tdng Cong ty ludn bam sat véi
tinh hinh kinh té trong nudc va quéc té dé xay dung ké hoach kinh doanh ngén han va dai han
phi hop véi timg thoi ky phat trién.

Lam phat

Nén kinh té cua Viét Nam luén phai dbi mat véi tinh trang kho khan phai lya chon gitta
muc tiéu lam phat va ting truong kinh té. Trong nim 2016 c6 nhiéu yéu t6 gy ap luc lén
CPI: Gia dich vu y té, gia xang dau, chi tiéu diung cubi nam. Chinh pha d3 c6 nhirng dinh hudng
va chi dao B0 Tai chinh, Bo Cong Thuong va cac B9, nganh lién quan theo doi sat dién bién gia
ca, thi truong, dong thoi can can nhic thoi gian diéu chinh ting gid mot s mat hang thiét yéu dé
tranh gy tac dong lan toa vé mat tam 1y 1én CPI. Theo s liéu cua Tong cuc Thong ké, chi sé gia
tiéu dung (CPI) thang 12/2016 tang 0,23% so v&i thang trudc, tang 4,74% so voi thang 12/2015.
CPI binh quan nam 2016 tang 2,66% so v&i binh quan nam 2015.

Lam phat thap mang lai niém vui cho nguoi tiéu ding; sy an tim cho cac nha dau tu, san
xudt kinh doanh; tao diéu kién cho cac nha hoach dinh chinh sach va quan 1y, diéu hanh vi mé
yén tam hon trong viéc dé ra va thuc hién cac giai phap thap g& kho khin cho doanh nghiép, hd
trg thi truong... Xong, cac chuyén gia kinh té di bay to nhimg lo ling vé viéc sitc mua qué yéu s&

tao ra nhimg anh hudng tiéu cuc t6i nén kinh té va hoat dong ciia cac doanh nghiép.
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Téc dd ting truéng CPI nhirng niim gan day.

CPI motsd nam gan day
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Nguon: Tong cuc thong ké
Lai sudt
Tai bdo cao vé tinh hinh tién t& va hoat dong ngan hang 9 thang dau niam 2016, Ngan
hang Nha nudc cho biét, tir cudi thang 4/2016, thuc hién chi trrong ctia Chinh pha va NHNN vé
thio g& kho khin cho doanh nghiép, cic NHTM nha nudc va mot s6 NHTM co phan da didu
chinh giam 0,5%/nam 1ai suat cho vay ngin han va dua 1ai suat cho vay trung va dai han vé tdi
da 10%/nam d6i véi cac khach hang vay von phuc vu san xuét kinh doanh, d@)ng thoti tich cuc
trién khai cic chuong trinh cho vay véi ldi suat wu di. Tinh dén thoi diém 9 thang dau niam
2016, 13i suat cho vay trung va dai han cia cac Ngan hang thwong mai ¢6 phan trong nuéc khong
qué 10% va trong nhitng thang cudi nam, Ngan hang Nha nudc s& tiép tuc chi dao cac ngan hang
thuc hién nhitng bién phap can ddi giita ngudn giira nguon vén dé co diéu kién giam li suat cho
vay.

Thong tin tir Ngan hang Nha nudc cho biét: Trén co s danh gia dién bién va dy bao vé
kinh t& vi mé, tién té trong nudc va qudc té, bam sat Nghi quyét ciia Qudc hoi, ciia Chinh ph,
trong nam 2016, NHNN tiép tuc kién dinh v6i muc tiéu kiém soat lam phat (dudi 5%), on dinh
kinh té vi mé, hd tro ting trudng kinh té hop 1y, ddm bao an toan hé théng. Theo d6, mit bang 1ai
suat cho vay pho bién ddi v6i cac linh vyc uu tién & mirc 6-7%/nim ddi v6i ngan han, cac
NHTM c¢6 phan tiép tuc ap dung 13i suat cho vay trung va dai han pho bién dbi véi cac linh vuc
vu tién & muc 9-10%/nam. Lii suit cho vay cac linh vyc san xuit kinh doanh thong thuong &
murc 6,8-9%/nam ddi v6i ngin han; 9,3-11%/nam ddi v6i trung va dai han.

Trong nim 2016 v6i viéc lam phat ting cao hon nim 2015, mit bang 13i suat dén nay 1a
twrong di pht hop véi dinh hudng lau dai dé 6n dinh lam phat & mirc dudi 5%. Do d6, thoi gian
t6i, NHNN s& diéu hanh 13i suat chi dong, linh hoat dé diéu tiét 13i suét thi truong & muc hop 1y,
g6p phan 6n dinh thi truong tién té va hoat dong ngan hang.
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Dé tai trg cho hoat dong san xuit kinh doanh va dat muc tiéu ting trudng trong thoi gian
t61, Tong Cong ty c6 thé sé sir dung ngudn von vay tir phia cac ngan hang. Vi viy, bét ky su thay
d6i nao ciia Ngan hang Nha nudc va cac ngin hang thuong mai vé chinh sach tién té, 13i suat
ciing s& anh huong dén hoat dong san xuét kinh doanh ctia Téng Cong ty.

Ty gid hoi dodi

Xu huéng pha gia dong ndi té so v6i dong USD cua cac nude xudt khau dét may dang
dién ra manh m&. Mic du Chinh phu d3 ng bién linh hoat hon trong viéc dua ra cac giai phap vé
ty gia nhung nhimg dong thai nay van chua mang tinh quyét liét so véi cac nude ddi thu. Xuit
khau 13 hoat dong mang lai ngudn thu 16n cho Téng Cong ty hang ndm, nén su thay d6i ndo vé ty

gi4 s& gdy ra nhiing bién dong 16n trong san xuat kinh doanh cho Tong Cong ty.
2. Riii ro vé luat phap

Hién tai Tong Cong ty Pirc Giang - CTCP 1a cong ty c6 phan hoat dong trong linh vuc
san xuét kinh doanh nganh may mac nén chiu su chi phéi béi hé théng phap luat va chinh sach
ctia Nha nude nhu: Luat Doanh nghi€p, Luat Ching khoan, Luat Thuong mai, Luat P4u thau...,

cac van ban dudi ludt va cac quy dinh doi véi cong ty co6 phan.

Heé thdng luat phap hién nay cua Viét Nam van dang trong qua trinh hoan thién, do d6
nhing su thay d6i vé chinh sach ludn c6 thé xay ra, su thay ddi trong hé thong luat phap cé thé
c6 nhiing dnh hudng nhat dinh t6i hoat dong cua Tong Cong ty Dirc Giang - CTCP. Dé han ché
riii ro ndy, Téng Cong ty ludn chu trong nghién ctru, nim bat cac duong 16i, chil truong cia
Pang va Nha nudc dé tir d6 xdy dung chién luge, ké hoach phat trién san xuat kinh doanh phu
hop.

3. Rui ro dic thu nganh
3.1. Rii ro nguén nhan luc

Pic diém mo hinh kinh doanh cta cac cong ty may mac Viét Nam van 1a gia cong cap
thap, st dung nhiéu lao dong. Bién dong lao dong trong nganh dét may ludn & mic cao so véi
cac nganh khéc, ddy 1a mot diém hét suc dic thu. Ty 16 bién dong lao dong binh quén trong cac
nim trude vao khoang 10 %/nim, tuy nhién Tong Cong ty ap dung co ché luong hop 1y cing véi
nhirng dai ngd va nang cao diéu kién lam viéc dan dén nguoi lao dong co6 vi¢c thuong xuyén, thu
nhép kha, moi truong lao dong dugc cai thién nén Téng Cong ty da gidam bot dugce rui ro déc thu
nay.

Bén canh d6, doanh nghiép dét may trén ca nudc noéi chung va Tong Cong ty Puc Giang
cling phai chiu rii ro hon do twong quan gia nhan cong khong con “ré”. Trudc day, nhan cong ré
la mét trong nhitng loi thé canh tranh cua dét may Viét Nam nhung loi thé nay dang dan mat di
khi lwong co so va luong tdi thiéu déu dugc Chinh phi diéu chinh ting tir ndm 2016. Cu thé,
lwong co s& ting tir 1.150.000 déng/thang 1én 1.210.000 dong/thang (ting khoang 5%) s& kéo
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theo chi phi phai tra BHXH cuia ngudi st dung lao dong. Tuong tu, luong t6i thiéu méi s& & muc
106,67 - 155,56 USD/thang, cao hon murc lwong tbi thiéu tai mot sd nudc xuat khau dét may ddi
thi nhu Bangladesh (67 USD/thang), Myanmar (82,96 USD/thang), Mong C6 (96,34
USD/théang), Pakistan (93,5-112,2 USD/thang), Campuchia (124,21 USD/thang)...

3.2. Rii ro canh tranh khi hgi nhap

Su gia nhap nganh ctia cac doanh nghi€p dét may mdi lam gia tang strc ép canh tranh
gitra cac cong ty trén thi truong ndi dia.

Viét Nam chinh thirc gia nhap WTO nam 2007 ngoai co hdi dugc hudng loi tir sy dd bo
cac hang rao thué quan thi doanh nghi¢p dét may Viét Nam noi chung va Tong Cong ty Duc
Giang noi riéng lai chiu ap lyc rui ro canh tranh qua 1on tir cac cong ty hoat dong trong linh vuc
dét may tir nudc ngoai ¢6 tiém luc tai chinh manh va cong nghé hién dai. Tir d6 tao ra moi
truong canh tranh khéc liét hon dbi vai cac doanh nghiép san xuat trong nudc vé mit gia ca, chat
luong va ching loai san phdm. Viéc ting toc dau tu déi méi cong nghé, ning cao ning luc san
XUuét, nang cao chét lugng san phém 1a hét strc can thiét cho su phat trién cua cac doanh nghiép

dét may ndi chung va Tong Cong ty ndi riéng nham gitt viing va phat trién thi truong.
3.3. Riii ro vé ngudn nguyén vat liéu

Nguyén vat lidu phuc vu cho san xuat ctia Tong Cong ty chii yéu dugc nhap tir nude
ngodi. Cac nguyén liéu ddu vao nhu vai, nguyén phu liéu nganh may,... chiém ty trong 16n trong
tong chi phi san xuét kinh doanh. Do vy nhiing bién dong vé gia ca nguyén vt liéu anh hudng
truc tiép dén két qua hoat dong kinh doanh cua Téng Cong ty. Pa dang hoa nha cung cép ciing
nhu thye hién cong tac du bao t6t, duy tri mirc d¢ ton kho nguyén vat lidu & mirc hop 1y ciing 1a
bién phap giam thiéu rii ro bién dong gia dbi véi Tong Cong ty.

3.4. Rii ro vé chat hwong san pham va chinh sich thwong mai ciia ddi tac

Céac quy dinh vé nhin mac, chat lugng mau m4, an toan stc khoe, tiéu chuan than thién
moai truong tur cac thi truong 16n nhu: EU, My, Nhat Ban. Chinh nhiing quy dinh chat ché nay sé
anh huong rat 16n dén cac doanh nghiép do khong dép timg duoc yéu cau cia dbi tac. Ngoai ra
cac rao can vé thué quan, han ngach thuong mai tai cac thi truong lén lam giam dang ké kha
ning xuat khau san phiam hang dét may.

3.5. Riii ro x6a bé TPP

Trong nam 2017, téng cau dét may thé gidi du bao tang truong cham, dac biét vdi viée
Brexit va tong théng My méi ddc cir khong tng ho TPP s& anh huong tiéu cuc dén kim ngach
xuat khau dét may Viét Nam sang 2 thi trudng 16n 1a EU va My. Theo d6, du kién néu khong ¢o
chinh sach dot pha, cu thé 1a cac chinh sach hd trg nganh dét may thi kim ngach xuét khau dét

may nam 2017 cua nganh s€ chi tang khoang 5 - 7% so v&i nam 2016.

3.6. Rii ro cua dot chao ban

&"5 8
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Trong nhitng nim qua, thi truong ching khoan c6 nhiéu bién dong. Cuing voi nhitng bién
dong cua kinh té vi mo, hé qua dan dén 1a thi truong chimg khoan suy giam. Nhiéu cong ty thuc
hién ting vdn, dua ra thi truong mot luong cung 16n ¢d phiéu, trai phiéu. Luong cung ching
khoén 16n dan dén sy canh tranh 16n cia cac ¢ phiéu chiao ban. Day ciing 1a mot rui ro 16n ddi
vé6i ¢ phiéu Téng Cong ty Pirc Giang - CTCP.

Hon thé nita, tam 1y nha dau tu ciing 1a mot yéu t gy rui ro 16n cho dot chao ban. Trong
thoi gian qua, thi truong chimg khoan suy giam, gia nhiéu c6 phiéu giam diém gy thiét hai cho
khong it cac nha dau tu, vi vay, cac nha dau tu s& co thm 1y than trong khi lya chon dau tu céc cd
phiéu moi. Bung trudc su canh tranh cua nhiéu c6 phiéu, su lua chon cia cac nha dau tu 1a mot

yéu t6 kha i ro v6i dot chao ban ciia Tong Cong ty.

Tuy nhién, d6i tuong chao ban cta dot phat hanh 1a ¢6 dong hién hitu, nguoi lao dong va
phuong an phat hanh da dugc Dai hoi dong c6 dong thong qua vé6i sy nhat tri cao. Pé dam bao
su thanh cong, Téng Cong ty di cing véi don vi tu van phén tich thi truong, vi vay rai ro cia dot

phat hanh da duoc giam thiéu.
4. Rii ro pha lodng gia cé phiéu
4.1 Pha loang EPS

- Gia dinh: Dot phat hanh ting vbn diéu 1 ctia Tong Cong ty Ptrc Giang — Cong ty co phan
s& dugc hoan tat vao thang 10 nam 2016.

- S6 luong cb phiéu cia doanh nghiép giai doan tir thang 01 dén thang 10 nim 2016:
6.181.160 c6 phiéu

- S luong c6 phiéu quy: 0 c6 phiéu

S6 lwong cb phiéu phat hanh thém 1a: 1.000.000 c6 phan
- S6 luwong c6 phiéu sau phat hanh du kién: 7.181.160 c¢6 phan
Gia str, doanh nghiép phat hanh hét sé luong c¢6 phiéu chao ban va khong co cb phiéu 1é phat
sinh phai xir 1y, s6 luong c¢6 phiéu luu hanh dy kién sau phat hanh 1a: 7.181.160 ¢6 phiéu
-S4 lugng ¢6 phiéu luu hanh binh quan gia quyén trong nim trong trudng hop phat hanh cb
phiéu thanh cong:

6.181.160*10 + 7.181.160 *2 76.173.920

Qg = = = 6.347.827 cb phiéu
12 12

Cong ty dat ké hoach logi nhuan sau thué hop nhat nam 2016 1a 43.000.000.000 dong

- EPS Cong ty trong truong hop khong phat hanh thém c6 phiéu:

Loi nhuén sau thué 43.000.000.000 .
EPStpn = p — : = = 6.957 dong
S6 Iugng c6 phicu luu hanh khi 6.181.160
&"‘ 9
“aWss

CHUNG KHOAN PHS WALL Ting 9, Toa nha ICON4 s6 243 A, Pé La Thanh, phuong Lang Thugng, quin Péng Da, Ha Ngi



' BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

khdng phat hanh thém
- EPS Cbng ty trong trudng hop phéat hanh ¢6 phiéu thanh cong:

Loi nhuan sau thué 43.000.000.000 ‘
EPSsph = , s , = = 6.774 df)ng
S6 lwong cb phiéu luu hanh binh 7.181.160

quan khi phat hanh thém

4.2 Pha loang gia tri s6 sach (BV)

- Vbn chu sé hitu cua Téng Cong ty Pirc Giang — Cong ty c¢d phan trude thoi diém phat
hanh (tai thoi diém 31/12/2015) 1a 215.232.454.964 dong;

- Tién thu vé tir phat hanh ¢ phiéu ting von diéu 18: 1.000.000 c6 phan x 10.000 dong/1¢d
phan = 10.000.000.000 déng;

- Gia sir vén chi s& hitu ciia Téng Cong ty tai thoi diém phat hanh khong thay doi so voi
vén chi s& hitu tai ngay 31/12/2015. Vén chi s¢ hitu ciia Téng Cong ty du kién sau phat
hanh Ia:

215.232.454.964 + 10.000.000.000 = 225.232.454.964 dong

- Gia trj s6 sach 01 c6 phan Tong Cong ty Pirc Giang — Cong ty ¢ phan trudc phat hanh:

Vén chi s& hiru 215.232.454.964 .
BVph = — = = 34.821 dong
S6 luong CP luu hanh trudc phat hanh 6.181.160
- Gia tri s6 sach c6 phan Tong Cong ty Puc Giang — Cong ty c6 phan sau phat hanh:
Vén chit s¢ hitu 225.232.454.964 ‘
BV pnh = - = = 31.364 dong
SO luong CP Iuu hanh sau phat hanh 7.181.160

5. Rii ro quan tri Tong Cong ty

Viéc phat hanh ¢6 phiéu ludn tiém an rui ro d6i v6i tinh hinh quén tri céng ty phat
hanh. Néu khong mua thém nhimng c6 phiéu méi voi ty 1é twong Gmg véi dot phat hanh
chimg khodn méi cta cong ty, thi cac nha dau tu s& ty dong bi giam ty trong cd phiéu cua
minh trong tong s cac c6 phiéu di phat hanh cia coéng ty phat hanh c6 phiéu. Diéu nay
ciing dong nghia v6i viéc nha du tu giam twong tng vi thé, tiéng nodi va quyén biéu quyét

ctia minh trong cong ty, ma & day la Tong Cong ty Purc Giang.

Véi viée s6 luong c6 phiéu phat hanh dat ti 18 16,17% so véi s6 luong ¢ phiéu dang
luu hanh, day s€ 1a mot van dé ma cac nha dau tu, dic biét 1a ban quan tri Téng Cong ty buc
Giang can phai c6 phuong &n chi tiét vé moi mat, dic biét nhitng phuong an vé nhén su va
t6 chtrc lai san xuét kinh doanh thich (mg véi phan vén huy dong thém. Va khi d6, doanh

V= 10
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nghiép c6 kha ning gip phai nhitng khé khin 16n vé tra loi tirc (nhat 1 duy tri véi mae loi
tirc cao nhu trude khi phat hanh bd sung ¢ phiéu).

6. Rauai ro khac

Céc rui ro khac nhu thién tai, dich hoa,... 12 nhitng i ro bat kha khéng va kho du doén,
néu xdy ra s& gy thiét hai 16n cho tai san, con ngudi va tinh hinh hoat dong chung cua Tong
Cong ty. Do vay, trong hoat dong ciia minh, Tong Cong ty Puc Giang - CTCP luén cha y dén
cac nhan td ¢6 anh hudng dén két qua kinh doanh dé ¢ nhitng bién phap xu 1y phit hop nhim
giam thiéu nhimg thiét hai c6 thé c6.

II.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POl VOI NQI DUNG BAN

CAO BACH

1. T6 chirc phat hanh

Ong Hoang V¢ Diing Chu tich Hoi dong quan tri
Ong Pham Tién Lam Téng Giam dbc

Ong Pinh Pirc Hai Ké toan truong

Ba Pao Thi Bich Khinh Trudng ban kiém soat

Chung t6i dam béao rang cac thong tin va s lidu trong Ban cdo bach nay 1a chinh xac, trung
thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh x4c ctia nhirng thong tin va so6 liéu
nay.

2. T chire twr van

Pai dién: Ong Nguyén Viét Thing

Chtic vu: Phé Tong Giam ddc

(Theo gidy 1ty quyén s6 08/2013/WSS — UQ ngay 26/11/2013)

Bén céo bach nay 1a mot phan cia ho so ding ky chiao ban do Cong ty ¢d phan Ching
khoan Phé Wall tham gia 1ap trén co s hop dong tu van véi Téng Cong ty Ptc Giang - CTCP.
Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir trén Ban cao bach nay da

dugc thuc hi¢én mot cach hop 1y va can trong dya trén co s¢ cac thong tin va $6 liéu do Téng
Cong ty Puc Giang - CTCP cung cap.

o
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I1l.  CAC KHAI NIEM
Trong Ban c4o bach ny, nhiing tir ngit dudi day duoc hiéu nhu sau:

T6 chirc phat hanh Tdng Cong ty Ptic Giang - CTCP.

BAN CAO BACH

TONG CONG TY PUC GIANG - CTCP

Cong ty kiém toan Cong ty TNHH Kiém toan va Pinh gia Viét Nam 13 cong ty kiém

toan doc lap thuc hién vi¢c kiém toan Bdo cdo tai chinh cia Tong

Cong ty buc Giang - CTCP.

Bén cdo bach Ban cong b thong tin ciia Tong Cong ty vé tinh hinh tai chinh,

hoat dong kinh doanh nham cung cdp thong tin cho cong chung

dau tu danh gia va dua ra cac quyét dinh dau tu chimg khoan.

Picu 1¢ Diéu 1¢ cia Tong Cong ty da dugc Pai hoi dong c6 dong ciia Tong

Cong ty buc Giang - CTCP thong qua.

Co dong T6 chiic hodc ca nhan s& hitu mot hodc mot sé co phan da phat
hanh ciia Téong Cong ty Puc Giang - CTCP

Co tirc Khoan lgi nhuan rong dugc tra cho moi cd phan bang tién mat

hodc bang tai san khac tir nguon 19i nhuan con lai cia Tong Cong

ty sau khi da thyc hién nghia vy vé tai chinh.

T6 chire twr vin Coéng ty C6 phan Ching khoan Phd Wall

Nhirng ngudi c6 lién quan Ca nhan hodc t6 chirc ¢6 quan hé voi nhau trong cic truong hop

sau day: (i) Cong ty me va cong ty con (néu co); (i) Tong Cong ty

va nguol hodc nhom nguoi c6 kha nang chi phdi viéc ra quyét

dinh, hoat dong cua cong ty do thong qua cac co quan quan ly

Téng Cong ty; (iii) Tong Cong ty va nhiing ngudi quan 1y Tong

Cong ty; (iv) Nhom ngudi thoa thuan cung phdi hop dé thau tom

phan vén gop, c6 phan hoic lgi ich & Tong Cong ty hodc dé chi

phéi viéc ra quyét dinh cua Téng Cong ty; (v) Bé, bd nudi, me, me

nudi, vg, chong, con, con nudi, anh, chi em rudt ctia nguoi quan ly

Téng Cong ty, thanh vién Tong Cong ty, ¢ dong c6 cd phan chi

phdi.

Ngoai ra, nhiing thuat ngit khac (néu c6) s& dwoc hiéu nhu quy dinh trong Nghi dinh
58/2012/ND-CP ngay 20/07/2012 cua Chinh phu va cac van ban phép ludt khac c6 lién quan.

o
aWss
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Cac tir hodc nhom tir viet tat trong Ban cao bach nay ¢6 n¢i dung nhuw sau:

Téng Cong ty Téng Cong ty Ptrc Giang - CTCP
WSS Tén viét tit ciia Cong ty C6 phan Chimg khoan Phd Wall
TSCDb Tai san ¢b dinh

PHDCD Dai hoi dong cb dong

HPQT Hoi dong quan tri

BKS Ban Kiém soat

UBCKNN Uy ban ching khoan nha nuéc
BCTC Béo cdo tai chinh

CBNV Can bo nhan vién

TCPH T6 chirc phat hanh

LNST Loi nhuan sau thué
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. To6m tit qua trinh hinh thanh va phat trién

Tién than ctia Téng Cong ty Pirc Giang 13 Xi nghiép san xuat va dich vu May Dirc Giang, ching
dudng phat trién ciia Tong Cong ty:

- Ching dudng dau tién (tir 1989 dén 1994): Thang 5/1989 Lién hiép san xuit — xuit nhap
khau may (B Cong nghiép nhe) quyét dinh thanh 1ap Xi nghiép san xuét va dich vu May
Duic Giang truc thudc lién hiép v6i quy mé nho. Ngay 12/12/1992, Xi nghiép san xuit va
dich vu May buc Giang ddi tén thanh Cong ty may Puc Giang va la mot don vi thanh

vién cua Lién hi€p san xuat — xuat nhdp khau may.

- Tu ndm 1995 dén 2005: thoi ky xay dung va phét trién tir mot cong ty véi cac xi nghiép

nhé thanh céng ty ¢ gan 20 nha may 16n nho tai khu vuc Dirc Giang va cac dia phuong.

- Tir ndm 2005 dén 2008: ngay 13/09/2005 B truong Bo Cong nghiép ky quyét dinh sd
2882/QD-TCCB chuyén Céng ty May Puc Giang thanh Céng ty ¢ phin May Duc
Giang.

- Tu ngay 12/12/2008 dén nay: dé phu hop voi quy mé va phat trién 1au dai dwoc sy nhat
tri ciia Dai hoi dong cd dong Cong ty ¢ phan May Duc Giang trd thanh Tong Cong ty
buc Giang — CTCP, hoat dong theo md hinh cong ty me - cong ty con va theo Luét
Doanh nghiép.

Nhitng nét néi bt trong qud trinh phdt trién ciia Tong Cong ty Pirc Giang:

Ngay ra doi, Tong Cong ty dugc Lién hiép cac xi nghiép may giao cho 5 nha kho, 2 diy
nha cip 4 va 132 chiéc may khau Lién x6 va may cii thanh 1y cia May 10 va May Thing Long,
tong gia tri tai san 1a 1.265 triéu dong. Thoi gian dau Tong Cong ty chi san xuat dugc nhing
mdt hang don gian nhu 4o vay, 4o so mi nit phu hop véi don hang XK tra ng cho Lién X6 cil.

Niam 1990 Tong Cong ty da hoan thanh ké hoach Nha nudc giao.

DPén nim 1994, Tong Cong ty dau tu mé rong san xuat va di co 6 xi nghiép May, 2 xi
nghiép phu trg va 10 phong ban, thdi ky niy Tong Cong ty dd san xuit va xuat khau dugc
nhitng mit hang chat luong cao sang thi truong EU nhu 4o Jacket nam, nit cho khach hang

Habitex (Bi), 40 so mi cao cip cho Mangharams. ..

Trong sudt giai doan 1995-2005, bang ngudén von ty ¢6 va von vay Ngan hang, Tong

Cong ty d3 timg budc d6i méi may moc thiét bi va nha xuong. Day 1a thoi diém cé ¥ nghia thoi

V% 14
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co tao budc chuyén manh cho Téng Cong ty cd ning luc twong xtmg voi mot Cong ty may tam
cd, du stc dap tmg nhitng yéu ciu cua don hang nhu 40 jacket, quin 4u, 40 so mi cao cép...
Dong thoi Tong Cong ty da khanh thanh cac cong trinh nhu nha 3 ting cong nghé cao s6 1 véi
dién tich san 5.184 m2, nha 3 tang cong nghé cao sb 2 véi dién tich 6.000m2.... Hiu nhu cac

cong trinh dau tu déu mang lai hi¢u qua cao.

Niam 2006 Téng Cong ty duge cd phan hoa va chuyén sang hoat dong theo co ché cong
ty ¢ phan, ddy 1a budc ngodt vo cing quan trong. Ngay tir ddu, Téng Cong ty di c6 nhing
budc di rit bai ban va tuan thu Lut doanh nghiép. C6 phan héa da giup cho Téng Cong ty chu
dong hon trong dau trr va huy dong vén... Dén nay Tong Cong ty di c6 quan hé budn ban véi
trén 20 qudc gia va 5 chau luc trén thé gidi. Vi thi trudng trong nudc, ngodi viée tao ra nhiéu
kénh béan budn, ban 1¢ v4i hé théng trung tim thuong mai cua Tong Cong ty tai 113 Son Tay,
150 Phé Hué, céc cira hang s6 30 Trang Tién, 39 Trang Thi, s6 229 Ngb Gia Tu (Ha Noi), Téng
Cong ty con mo rong kénh ban hang tai hon 100 dai ly, cac si€u thi 16n, hé théng siéu thi
Vinatexmart... Tong Cong ty con la nha cung cip s6 luong 16n don hang ddng phuc, bao ho lao
dong cho nhiéu doanh nghiép thudc cac Tap doan va Tong Cong ty tai Viét Nam. Tong Cong ty
c¢6 nhitng san pham dat huy chwong vang trong cac hoi cho kinh té 16n ciia dat nude, duoc binh

chon “Hang Viét Nam chét lugng cao” va “Hang tiéu dung duoc nhiéu ngudi wa thich”.

Téng Cong ty ludn duy tri tot hé théng quan 1y chat luong 1SO 9000, thuc hién ISO
14000 vé tiéu chuan moi truong, SA 8000 vé trach nhiém xa hoi va dd dugc cap ching chi

WRAP.

Sau hon 20 nam phat trién, Téng Cong ty vinh dy dugc nhan nhitng phan thudng cao quy
ma Pang va Nha nudc trao tang: Huan chuong doc 1ap Hang Ba; Anh hung luc lugng vii trang
nhan dan; Huén chuong lao dong Hang Nhat, Nhi, Ba... ciing nhiéu phan thudng cao quy khac
cia Thu tuéng Chinh phu, cac B9, Tap doan D¢t may, Téng lién doan lao dong Viét Nam ...

trao tang.

V= 15
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M@t s6 thong tin chinh vé Tong Cong ty

Tru s chinh:

Tén day du: Tong Cong ty Bac Giang - CTCP

Tén tiéng Anh: Duc Giang Corporation

Tén viét tat: DUGARCO

Logo:

Tru so: S6 59 Pic Giang, Long Bién, Ha Noi

bién thoai: 043 8770 643

Fax: 043 8371 896

Website: http://www.mayducgiang.com.vn

Vén diéu lé: 61.811.600.000 dong (Sau muoi mét ty, tdm trim mudi Mot triéu, sau
tram nghin dng).

Qua trinh ting von diéu 1¢
Téng Cong ty co phan héa nam 2005 véi vén diéu 18 ban dau 1a 51.855.000.000 dong.
Téng Coéng ty thuc hién Phat hanh trai phiéu chuyén di cho ¢ dong hién hitu nam 2010:

- Tbng khdi luong chao ban: 100.000 trai phiéu;
- Ky han trdi phiéu: trai phiéu chuyén ddi c6 thoi han 12 thang
- Lai suat trai phiéu: muc 13i sudt c6 dinh tra 13i vao cudi ky, dinh ky 12 thang: 5%/nim

- Ménh gia trai phiéu: 100.000 ddng/trai phiéu (mdt trim nghin dong trén mdi trai phiéu)

O0Wss ‘ , :
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- Tbng gia tri chao ban: 10.000.000.000 ddng (mudi ty ddng chin)

- Hinh thiec trai phiéu: trai phiéu khong ghi danh, luu ky toan bo tai Téng Cong ty hodc to

chue duge Tong Cong ty iy quyén thyc hién viée luu ky;
- Phuong thirc chao ban: Chao ban truc tiép bai Tong Cong ty Pirc Giang — CTCP

- Chuyén nhuong trai phiéu: trai phiéu duoc ty do chuyén nhuong theo quy dinh ctia phap

luat

- Sau khi trai phiéu chuyén déi d4o han, toan bd s trai phiéu chuyén ddi da phat hanh s&
dugc chuyén d6i thanh ¢ phiéu theo ty 1& 1:10 (1 trai phiéu ménh gia 100.000 dong duoc
chuyén dbi thanh 10 ¢6 phiéu pho thong ménh gia 10.000 dong).

- Co quan chap thuan: UBCK Nha nuéc (gidy ching nhan chao ban sé 27/GCN-UBCK
cap ngay 21/02/2011)

- Két qua chao ban: téng sd trai phiéu da phan phdi: 99.566 trai phiéu, chiém 99,6% tong
s trai phiéu duoc phép chao ban.

- Vén diéu 1¢ sau khi trai phiéu chuyén d6i dédo han: 61.181.160.000 dong (6.118.160 cb
phan).

2. Co cAu to chirc Tong Cong ty

Téng Cong ty Puc Giang - CTCP duoc td chirc va hoat dong theo Luat doanh nghiép )
68/2014/QH13 di dugc Qudc hoi nude Cong hoa xa hoi chu nghia Viét Nam thong qua ngiy 26
thang 11 ndm 2014, c4c Luat khac va diéu 18 Téng Cong ty DBuc Giang - CTCP da dugc Pai hoi

dong c6 dong nhat tri thong qua.

2.1.  Sodété chic
Biéu do 1 — So @6 t6 chirc ciia Tong Cong ty Pirc Giang — CTCP

&"‘ 17
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" CHU TICH HPQT “

; > BAN KIEM SOAT ||
“ TONG GIAM POC ”
y
|| BAN DIEU HANH ||
— VAN PHONG CUA TCT le y | CONG TY THANH VIEN |
> Phong Ké hoach thij trudng —" SAN XUAT H< ¥ THUONG MAI VA PAU TU "—
N Phong Hop tac quéc té ~ -
| Cong ty TNHH May Hung Nhan Cong ty CP Thwong mai va
N - . I Di}iu tw
) Phon Iy chat 1
R d g Quin ly chat lugng - Dirc Giang
> Cong ty TNHH May
> Trung tam Thiét ké > va Thwong mai Viét Thanh
N Phong K& toan Cong ty CP Pau tw, Thwong mai va sin xuit Cépg ty CP
> Viét Thanh Binh My
»> Phong déu tw Cong ty CP Thoi trang PT cao
> Phong Cung ing NPL
> Van phong tong hop > Cong ty CP May birc Hanh
> Trung tdm Thei trang _.I Cong ty CP Lac Thiiy
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2.2.

Co cdu by may qudn Iy diéu hanh

2.2.1. Dai hoi dong co dong

Dai hoi ddng cd dong 13 co quan c6 thdm quyén cao nhat cua Tong Cong ty, bao gom tat

cad cac co dong c6 quyen biéu quyet hodc nguodi duge cd6 dong c6 quyen bi€u quyet uy quyén.

DHDCD cb cac quyén sau:

R/
L X4

3

%

R/
X4

D)

DS

L)

Thong qua stra doi, bo sung Dicu I¢;

Thong qua ké hoach phat trién cua Tong Cong ty, thong qua bao cdo tai chinh hang nim,

cac bao cao cia BKS, cia HDQT va cua cac kiém toan vién:
Quyét dinh sb lugng thanh vién cua HPQT;

Bau, bii nhiém, mién nhiém thanh vién HDQT va BKS;

Cac quyén khac duge quy dinh tai Diéu 18.

2.2.2. Hi dong qudn tri

S6 thanh vién HDQT cta Cong ty gdm 05 thanh vién. HDQT 1a co quan c6 day dii quyén

han dé thyc hién tit ca cac quyén nhan danh Tong Cong ty, trir nhitng thim quyén thudc
DHDPCP. HPQT c6 cac quyén sau:

7
A X4

e

AS

RS

K/
X4

)

DS

Quyét dinh co cau to chirc, bd may cua Tong Cong ty;

Quyét dinh chién lugc dau tu, phat trién cia Tong Cong ty trén co s& cac muc dich chién
lugc do PHPCD thong qua;

B06 nhiém, mién nhiém, cach chuc, giam sat hoat dong ciia Ban Tong Giam doc va cac can
bo quan Iy Tong Cong ty;

Kién nghi stra ddi bd sung Diéu 1é, bao c4o tinh hinh kinh doanh hang ndm, bio cdo tai
chinh, quyét toan nim, phuong an phan phdi, sir dung loi nhuan va phuong huéng phat
trién, ké hoach phat trién san xuat kinh doanh va ngan sach hang nim cta Tong Cong ty
trinh PHDCD;

Tri¢u tap, chi dao chuin bi ndi dung va chuong trinh cho cac cudc hop PHPCD;
Dé xuit viéc tai co cau lai hodc giai thé Téng Cong ty;

Céc quyén khac duge quy dinh tai Diéu 18.

2.2.3. Ban kiém sodt

BKS do PHDPCD bau ra gdm 03 thanh vién dé thyuc hién giam sat HDQT, Tong Giam ddc

Téng Cong ty trong viéc quan 1y va didu hanh Tong Coéng ty. BKS chiu trach nhiém trudc

DHDCD va phap luat vé nhiing cong viéc thuc hién cac nhiém vu dugc giao, bao gém:

o
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R/
L X4

X/
°e

X/
°e

X/
°e

va Dai

Kiém tra s6 sach ké toan va cac bao cdo tai chinh ctia Téng Cong ty, kiém tra tinh hop 1y
hop phép cta cac hoat dong san xuét kinh doanh va tai chinh Tong Cong ty, kiém tra viéc
thuc hién cac nghi quyét, quyét dinh cua HDQT;

Trinh PHPCP béo c4o thdm tra cac bdo céo tai chinh cua Téng Cong ty, dong thoi co
quyén trinh bay ¥ kién doc 1ap cua minh vé két qua tham tra cac van dé lién quan toi hoat

dong kinh doanh, hoat dong ctia cua HPQT va Ban Téng Giam dbc;

Yéu cau HDQT triéu tap DPHDCD bit thudng trong trudng hop xét thay can thiét;
Céc quyén khac dugc quy dinh tai Diéu 16.

2.2.4. Ban Tong Gidm déc

Téng Giam ddc do Hoi déng quan tri bd nhiém, chiu trach nhiém trudc Hoi déng quan tri

hoi dong co dong vé diéu hanh va quan 1y moi hoat dong san xuat kinh doanh cia Tong

Cong ty. Pho Tong Giam dbc co trach nhiém gitp d& Tong Giam dbc diéu hanh hoat dong san

xudt kinh doanh ctia Tong Cong ty. Ban Tong Giam dbc c6 nhiém vu:

R/
A X4

RS

K/
X4

D)

a)

T6 chirc diéu hanh, quan 1y moi hoat dong san xuat kinh doanh ciia Tong Cong ty theo nghi
quyét, quyét dinh cia HPQT, nghi quyét cia DPHPCD, Piéu 1¢ Tong Cong ty va tudn thu
phap luat;

Xay dung va trinh HPQT céc quy ché quan ly diéu hanh ndi bo, ké hoach san xuit kinh
doanh va ké hoach tai chinh hang ndm va dai han ctia Téng Cong ty;

Dé nghi HDQT quyét dinh bd nhiém, mién nhiém, khen thuong ky luat ddi véi Phd Giam
déc, Ké toan truéng;

Ky két, thuc hién cac hop ddng kinh té, hop dong dan su theo quy dinh ctia phap luat;

Bao cao HBQT v& tinh hinh hoat dong, két qua san xuat kinh doanh, chiu trach nhiém truge
HPQT, PHPCPD va phap luat vé nhiing sai pham gay ton that cho Tong Cong ty;

Thuc hién céc nghi quyét cia HPQT va PHPCD, ké hoach kinh doanh va ké hoach dau tu
ctia Tong Cong ty di dugc HPQT va PHPCPD thong qua;

Céc nhiém vu khac dugc quy dinh tai Diéu lé.
2.2.5. Cdc phong ban chirc nang

C6 chirc nang tham muu va giup viéc cho Ban Tong Giam dbc, truc tiép diéu hanh theo
chirc ning chuyén mén va chi dao ctua Ban Téng Gidam ddc. Cong ty hién c6 09 phong
nghiép vu véi chirc nang dugce quy dinh nhu sau:

Vin phong tong hop: La phong quan 1y nghiép vu, co chirc nang giap Chu tich hoi dong
quan tri, Tong Giam ddc Toéng Coéng ty trong cong tac quan 1y, trién khai thuc hién céac

cong viée thude linh vyc T chirc lao dong, tién lwong, vin phong, hanh chinh quan tri.

o
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* Cong tac To chirc nhan su:

Dinh hudng phat trién trong ting thoi ky, nghién ctru xdy dung co cau to chirc, chirc ning

nhiém vu va mdi quan hé giira cac phong.
B tri, sép xép nhan sy, kién toan déi ngli nhan sy tai cac phong.
X4y dung quy hoach can b, phat trién ngudn nhén lyc, dao tao bdi dudng CBCNV.

Tuyén dung, xép lvong, nang ngach bac luong, diéu dong, thuyén chuyén, dé bat, bd nhiém,
mién nhiém, danh gia can bg, khen thudng thi dua, ky luat, ché do chinh sach ddi véi

Nguoi lao dong.
Cong tac thanh tra, kiém tra, phap ché, bao vé chinh tri ndi bd, an ninh quéc phong.

Chu tri xay dung cac quy ché noi bo lién quan dén linh vuc T chirc can b, thi dua khen

thudng, ché do chinh sach ddi véi Ngudi lao dong.
Pho bién cac ché do chinh sach cua Pang, Nha nudc va Tong Cong ty.

Quén 1y ho so can bo, tai liéu phap 1y vé Didu 18 t6 chirc va hoat dong ctia Tong Cong ty.

* Cong tac Lao dong tién lwong:

T6 chuc xay dung, giai trinh don gi4 tién lwong; quan 1y, sir dung hiéu qua quy tién luong.
Quan 1y, dé xuat bd tri sir dung lao dong hop 1y trong toan Tong Cong ty.

Xay dung, bd sung, sira d6i Thoa udc lao dong tap thé; Noi quy lao dong, Noi quy, quy ché
ndi bd ctua Téng Cong ty c6 lién quan dén quyén lgi va nghia vu ctia Nguoi sir dung lao

dong va Nguoi lao dong.

Thuc hi¢n céc ché do chinh sadch doi1 vaoi Nguoi lao dong nhu: Bao hiém xa hoi, Bao hiém y

te, thoi viée, nghi viéc, an toan lao dong, v¢ sinh cong nghiép.

* Cong tac Van phong, Hanh chinh quan tri:

Quan ly cong tac van thu, luu trir tai li€u, thong tin lién lac.
Sép xép chuong trinh 1am viéc, lich cong tac.
B6 tri phuong tién, diéu dong xe di cong tac theo quy ché cia Téng Cong ty.

Két hop véi cac don vi phong ban lién quan dé phong ngira, giai quyét cdc hanh dong khong
phu hop.

Céc cong viéc khac khi dugc Tong Giam ddc Tong Cong ty yéu cau.

* Cong tac ISO va hd trg danh gia clia khach hanh

o
aWss

CHUNG KHOAN PHS WALL  Ting 9, Toa nha ICON4 sb 243A, Pé La Thanh, phuwong Lang Thuong, quin Déng Pa, Ha Noi

21



' BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

Gitp dai dién lanh dao trong viéc xdy dung, 4p dung va duy tri hé théng quan Iy chat lugng
- mdi truong - trach nhiém xa hoi, theo tiéu chuan ISO 9001, 1SO14001, SA8000, WRAP
va an ninh.

Tap hop céac hd so lién quan cho viéc xem xét ciia lanh dao.

Két hop vé6i cac don vi lién quan dé phong ngira, giai quyét cac hanh dong khong phu hop.
Lap ké hoach, theo ddi va t6 chirc thuc hién cac cudc danh gia ndi bd va cac cudce danh gia
bén ngoai.

Kiém soat cac tai liéu, hd so ciia hé théng quan 1y chit luong - méi trudng- trach nhiém xa
hoi.

DPau mdi va phdi hop véi cac don vi trong Tong Cong ty thuc hién viée xay dung, ap dung
duy tri hé thong hé thong quan 1y chat lugng - méi trudng- trach nhiém xa hoi.

Theo d&i don dbc nhiac nhd cac don vi thuc hién muyc tiéu chat lugng - moi truong - trach
nhiém x4 hoi.

DPau mbi tham muu cho ban linh dao Tong Cong ty trong viéc thyuc hién phdi hop véi to

chtrc tu van, dao tao, va cip gidy chimg nhan cho Tong Cong ty.

b) Phong Xuat nhap khau:

La phong nghiép vu dam béao thuc hién toan bo hoat dong XNK ctia Téng Cong ty, phdi hop
v6i cac phong nghiép vu khic nhu phong Ké hoach thi truong, phong Ké toan tai chinh,
Trung tam thiét ké va cac don vi san xuat trong cac hoat dong kinh doanh, Xuét nhap khéu.
Tham muu cho Téng giam ddc vé cic van dé vé kinh doanh va XNK dé hoach dinh ké
hoach kinh doanh ctia Téng Cong ty theo timg vu, timg nam.

Tham muu cho Téng giam dbc vé nhiém vu d6i ngoai, tiép xuc khéach hang, chiing loai mat

hang, gi4 ca.... ddm bao hiéu qua cao cho san xuat kinh doanh cta Tong Cong ty.

Két hop vé6i cac don vi lién quan dé phong ngira, giai quyét cac hanh dong khong phu hop

¢) Phong Ké hoach thi truong:

Lap ké hoach, theo ddi va kiém tra tién do thuc hién ké hoach cua cac don vi lién quan.
Lén ké hoach va chi dao viéc cép phat NPL phuc vu san XUAt.

Nhan 1énh va béo cdo 1én Giam ddc diéu hanh hodc Téng giam ddc.

Thuc hién muc tiéu chat lugng - moéi trudng da dé ra.

Két hop v6i cac don vi phong ban lién quan dé khic phuc/ phong ngira cac sy khong phu
hop.

d) Trung tam thiét ké:

o
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DPau mbi vé cong tic chudn bi san xuat ciia Téng Cong ty.

Tiép nhan thong tin yéu cau cua khach hang dé trién khai may mau cho cac don hang.
Thiét ké, tao miu md méi va trién khai mau theo yéu cau ciia khach hang.

Xay dung dinh muc nguyén li¢u, dinh mtc phu li¢u

Nhan 18énh va bao cdo truc tiép 1én Tong giam ddc.

Két hop vé6i cac don vi lién quan dé phong ngira, giai quyét cac sy khong phu hop.

e) Phong Cong nghé va chit lwong:

* Chirc nang:

Nghién ctru trng dung cac loai thict bi, cong nghé va dé xuat cac giai phap cai tién san xuat

mang lai nang suat cao.

Huéng dan cong nghé, giam sat chat lugng trong toan hé théng Tong Cong ty.

*Nhiém vu:

Ti€p nhén toan bd tai liéu, 40 mau, quy trinh san xuat cdic ma hang tir Trung tam thiét ke;

Hudng dan chuyén giao Cong nghé san xuat trén day chuyén dam bio ning cao ning suat,

chat lugng san pham, dap tng yéu cau khach hang;
Quan 1y chit lugng san pham ctia cac qua trinh san xut.

Kiém soat hanh dong khic phuc/ phong ngira, giai quyét cac phan anh, khiéu nai ciia khach

hang vé van d¢ chat lugng,
Nhaén 1énh va bao céo truc tiép 1én phé Tong giam dbc san xuat ky thuat.

Két hop vé6i cac don vi lién quan dé phong ngira, giai quyét cac su khong phu hop.

f) Phong Cung wng nguyén phu li¢u:

*Chirc nang:

No
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Pam bao viéc cung tng nguyén phu liéu cho cac hoat dong san xuit may mic hang trong
nude, xuat khau dap tmg yéu cau san xuét kinh doanh vé sb luong, chung loai, chat luong,
tién do, hiéu qua, gidam thiéu rui ro t&i murc thép nhét.

Tham muu véi lanh dao Tong Cong ty (TCT) viée sir dung nguyén phuy liéu nhim dép tng
yéu cau kiéu cach, stc khoe, an toan, moi truong cho nguoi st dung cic san pham may
mic cta TCT, cac yéu cau ludt phap Viét Nam, nudc ngoai va cac thuong hiéu.

Thiét 1ap, duy tri cac chudi cung ing nguyén phu liéu bén viing dé dap Gmg yéu cau san
xuét, kinh doanh, giam thiéu cac bi dong, rui ro trong tién trinh hop d(‘Sng, nang cao thuong
hiéu TCT trong qua trinh hop téc.
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- Thiét 1ap, duy tri, cap nhat, khai thac phong mau nguyén phu liéu chuyén nghiép, dap tng
yéu cau san xuit kinh doanh ctua TCT.

- Phdi hop chit ch& véi cac phong chirc ning va cac don vi bén trong va bén ngoai TCT dé
gop phén thuc hién thanh cong cac muc tiéu, nhiém vu san xuét, kinh doanh va thuong hi¢u

TCT.

*Nhiém vu:

Hoach dinh, trién khai, thuc hién cho cac hoat dong tim kiém nha cung ung hi¢u qua, phu
hop, chuén bi ky két hop dong, thuc hién cac hop dong cac don hang mua ban déap tmg yéu

cau san xuat hién tai va tuong lai.

- Hoach dinh, trién khai, thuc hién cac hoat dong xay dung chudi cung ung bén virng thong
qua cac kénh thong tin, kinh nghi¢m bén trong va ngoai TCT, tham hoi, danh gia.

- Tham gia x4y dung, tuan thu thuc hién cac thu tuc, huéng dan, muc tiéu, chi tiéu cta cac hé
thdng ISO 9001, ISO 14001, SA 8000.

- Tham muu cho Téng Giam ddc vé viéc sir dung nguyén phu liéu theo yéu ciu ctia khach

hang, hiéu qua san xuat, kinh doanh.

- Cai tién lién tuc cac hoat dong ctia phong.

- Thuc hién c4c nhiém vu khac khi dugc Ban TGD yéu cau.

g) Phong Pau tw

- Phu trach cong tac dau tu toan Téng Cong ty, 1én ké hoach dau tu, phuong hudng dau tu.

- Trién khai cong tac dau tu bao gdm déau tu theo du 4n ciing nhu dau tu bd sung, dau tu 1é dé
tiép can kip thoi yéu cau cong nghé, dau tu bao gdm XDCB ciing nhur thiét bi may méc;

- Theo doi vé dau tu, lap du toan, thiét ké, gidm sat, quyét toan...d4u tu ciia Tong Cong ty,
loi nhuan mang lai, cac huéng dau tu méi dé phu hop vai tinh hinh mdi. ...

- Quan ly dat dai, xdy dung quy hoach dat dai cia Tong Cong ty, dam bao sir dung dat dai co
hiéu qua;

- Ngoai ra, thyc hién cac chuc nang khac nhu: Quan ly va kinh doanh bat dong san, kinh
doanh nha &, si€u thi, va cac hoat dong khac.

- Két hop véi cac don vi phong ban lién quan dé phong ngira, giai quyét cic hanh dong khong
phu hop.

h) Phong Tai chinh ké toan:

La phong quan 1y nghiép vu, co chiic nang gitp Tong Giam déc Tong Cong ty trong cong tac ké
toan, tai chinh; hach toan kinh té trong san xuét kinh doanh, dau tw mua sim; bao toan va phat trién
von ciia Tong Cong ty theo dung quy dinh cta Phap luat.

V% 24
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- Gitp Tong Giam dbc Tong Cong ty tiép nhan, quan 1y phan vén cua Nha nudc.
- Xay dung ké hoach tai chinh dai han, hang nim theo quy dinh.
- T chuc thuc hién cong tac ké toan, tai chinh.

- Thuyc hién cac ché dg, chinh sach vé quan ly tai chinh, ké todn, quan 1y vat tu, tai san, tién

vbn; bao toan va phat trién von ciia Tong Cong ty.
- Thuc hién cong tac hach toan ké toan trong san suét kinh doanh.
- Quan ly thu - chi tién mat, cac loai nguén von, cong no phai thu, phai tra.

- Thuyc hién nghia vy v&i Ngan sach Nha nudc, Tong Cong ty; trich lap, quan 1y cac quy cta

doanh nghiép.

- Kiém ké, danh gia lai tai san, vat tu, tién von, cong ng cua Tong Cong ty va dé xuat céac

phuong an xu 1y.

- Phan tich hoat dong kinh doanh, dé xuét cac bién phap quan 1y, diéu hanh thich hop gitp
Tong Giam dbc Tong Cong ty chi dao kip thoi.

- Lap bao cao quyét todn tai chinh, bao cdo nghiép vu khac theo quy dinh.

- Phéi hop cung cac phong lién quan ra soat gia ca, diéu kién thuc hién gitp Tong GP Tong
Cong ty ky két hop dong kinh té, theo ddi qua trinh thuc hién hop dong, thu chi tai chinh,

chil tri cong tac thu hdi cong no.
- Xay dung quy ché quan 1y tai chinh ciia Tong Cong ty.
- Céc cong viée khac khi duge Tong Giam ddc yéu cau
i) Phong Hop tic qudc té:

- Tham muu gitip HDQT va Tong gidm dbc vé cac Hiép dinh, chinh sich Thuong mai qudc
té gan voi dinh hudng thi truong dé hd trg XTTM.

- Xuc tién thuong mai theo phuong thirc méi. Uu tién cac khach hang FOB, ODM, thi trudng
moi, vv... Khong trung 1ap vdi cac khach hang do phong KHTT dang phu trach.

- Lam d4u mdi chinh trong xay dung va trién khai 4p dung Thuong mai dién tir, ERP.
J) Trung tam thoi trang

e Chirc nang

- Thiét ké va dua ra hé théng phéan phdi cac dong san pham thoi trang;

- Quang ba, phat trién thuong hiéu thoi trang ciia TCT Dtrc Giang tai thi truong trong nudc

va quoc te;
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Kinh doanh san phim thdi trang, bao gébm: San pham thoi trang, hang ddéng phuc vin
phong, cong s&(theo phan cong thi truong cua TCT);
X4y dung hé thdng phan phdi va tiéu thy cia Trung tim;
T6 chirc su kién Thoi trang, quang ba hinh anh cia TCT Pirc Giang.

Nhiém vu:
Phat trién cac dong Thoi trang, bao gdm: Thoi trang cao cdp; Thoi trang cong so va Thoi
trang tre;
Xay dung hinh anh, thuong hi¢u, quang ba thuong hi¢u thoi trang cia TCT Btrc Giang;
Nam bét nhanh nhét xu hudng thoi trang Qudc té hodc trong nude dé ¢ ¥ tuong ra doi miu
thoi trang moi.
Thiét ké mau méi theo y tuong, cung cap cac thong tin cho bd phan ché thir mau;
Tim kiém cac ngudn nguyén phu liu (tai cic cong ty thanh vién, ngoai thi truong) dé phat
trién cac mau thoi trang cung cip cho TIDG, tiéu thu théng qua hé théng phan phdi cua

TIDG va tu xay dung hé théng phan phéi va tiéu thu ctuia Trung tam;

Cung cd thi truong cii va phat trién thi trudng méi trén co so thi truong sin c¢6 ciia TCT va
TIDG,;

Quang ba thuong hi€u, hinh anh cua TCT buc Giang thong qua cac phuong tién thong tin
dai ching va Website.

3. Danh sach co déng nam giir tir 5% tré 1én vén ¢ phan caa Téng Cong ty va nhirng ngudi
c6 lién quan; Danh sach c6 dong sang 1ap va ty 1é cé phan nam giir; co' cau cé dong

3.1.  Co ciu co dong tai ngay 10/03/2017
Bang 1 — Co cdu cb ddng ciia Tong Cong ty Pirc Giang - CTCP tai ngay 10/03/2017
. S6 hrgng P Gia tri Ty 1¢
Co dong So6 co phan
(nguwoi) (trigu dong) (%0)
I. Co6 dong trong nuéc 508 6.181.160 6.181.160 100
1. Cb dong td chirc 03 3.466.898 34.668.980.000 | 56,09
2. C6 déng ca nhan 505 2.714.262 27.142.620.000 | 43,91
1. C6 dong nwéc ngoai 0 0 0 0
1. Cb dong t chirc 0 0 0
2. Cb dong ca nhan 0 0 0 0
I11.Co6 phiéu Quy 0 0 0 0
s"ﬁ 26
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Téng cong 508 6.181.160 61.811.600.000

100

Nguon: Theo danh sach cé dong ngay 10/03/2017 ciia Tong Cong ty Pirc Giang - CTCP

3.2.  Danh sach cé déng nim giir tir trén 5% vén cé phan caa Tong Cong ty tai ngay
10/03//2017 va théng tin vé nhirng ngudi co lién quan

Bang 2 — Danh sach c6 déng nim giir tir trén 5% vén cé phan caa Téng Cong ty Pirc Giang -

CTCP tai ngay 10/03/2017

s L S ¢ Gia tri Ty 18
Tén co dong Dia chi A . 0
phan (triéu dong) (%)
Tap doan D¢t May 25 Ba Triéu, phuong Hang Bai,
. ) o . 2.274.068 | 22.740.680.000 36,79
Viét Nam quan Hoan Kiém, Ha N61
Cong ty co phan Tang 9, toa nha ICON4, s 243A
Chung khoan Phé bé La Thanh, phuong Lang 926.980 | 9.269.800.000 15
Wall Thuong, quan Péng Pa, Ha Noi
. . Lé Pai Hanh — Hai Ba Trung —
Hoang V¢ Diing . 851.680 | 8.516.800.000 13,78
Ha No6i
Nguyén Thj Bich Lé Dai Hanh — Hai Ba Trung -
guyen T - & 429.083 | 4.290.830.000 | 6,94
Ngoc Ha Noi1
Tong cong 429.083 | 4.290.830.000 72,51
Nguon: Theo danh séich c6 dong chét ngdy 10/03/2017 ciia Tong Cong ty Pire Giang — CTCP
e Nhirng nguoi co6 lién quan dén c6 dong 16m ciia Tong Cong ty
1. Ong Hoang V& Diing:
Thong tin vé nhitng nguoi ¢o lién quan duge trinh bay ¢ muc Hoi dong Quan tri
2. BaNguyén Thi Bich Ngoc
+ Nam sinh: 1957
+ Noi sinh: Héng Minh, Can Loc, Ha Tinh.
+S6 CMTND: 011667423, ngay cap: 09/12/2004, noi cap: Cong an Ha Noi
o Théng tin vé nhitng nguwoi cé lién quan nhw sau:
- Me: Nguyén Thi Dung
+ S5 CMTND: 010027316, cip ngay: 02/05/2007 tai CA. Ha Noi
+ S6 lugng cd phan nam gir tai Téong Cong ty: 0 ¢d phan
V% 27
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- Chong: Ong Hoang Vé Diing.
+ CMND sb 011611 942 cap ngay 13/12/2004 tai CA Ha Nbi
-+ S luong c¢b phan nam giit tai Tong cong ty: 851.680 cb phan chiém 13,78% von diéu 1é
- Con trai: Hoang Ngoc Quan
+ S6 CMTND: 012252685, ngay cip: 02/04/2014, noi cap: Cong an Ha Noi
+ 86 luong cd phan nam gir tai Téng Cong ty: 65.177 ¢o phan chiém 1,05% von diéu 1é
- Con trai: Hoang Ngoc Kién
+S6 CMTND: 012880862
+ 86 lugng c6 phan nam giir tai Tong Cong ty: 0 cd phan
- Chi gai: Nguyén Thi Ha
+S6 CMTND: 001155003237, cip nay: 01/09/2015 tai Cuc canh sat PKQL CTVDLQG vé dan
cu
+ S6 luwong ¢ phan nam giit tai Tong Cong ty: 0 cd phan
- Em géi: Nguyén Nhu Hoa
+ S5 CMTND: 011927582, cip ngay: 21/08/2012 tai CA. Ha Noi
+ S6 luwong ¢ phan nam giit tai Tong Cong ty: 0 cd phan
- Anh trai: Nguyén Nhu Vinh
+ S5 CMTND: 010049381, cip ngay: 09/04/2008 tai CA. Ha Noi
+ 86 lugng c6 phan nam giir tai Téong Cong ty: 0 cd phan
- Anh trai: Nguyén Nhu Quang
+S6 CMTND: 010311628, cap ngay: 04/12/2003 tai CA. Ha Noi
+ 86 lugng c6 phan nam giir tai Téong Cong ty: 0 cd phan
3.3.  Danh sach cé déng sang lap:

Theo Khoan 4, Piéu 119 Luat doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 thi sau
thoi han 03 nam ké tir ngay cong ty duoc cap Gidy chiing nhan dang ky doanh nghiép, ¢b
dong sang 1ap ¢ quyeén tu do chuyén nhuong cé phan phé thong cia minh. Tdng Cong ty
dugc S¢ ké hoach va Pau tu TP. Ha Noi cap Gidy chiang nhan dang ky doanh nghiép lan
dau ngay 28/12/2005; nhu vay, tinh dén thoi diém hién tai, cac han ché di vai c6 phan phd
thdng ciia c6 dong sang lap da hét hiéu lyc.
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4.  Danh s&ch nhirng cong ty me va cong ty con cia té chirc phat hanh, nhiing cong ty ma
t6 chirc phat hanh dang nam giir quyén kiém soat hoic coé phan chi phéi, nhitng cong ty
nam quyén kiém soéat hozic c6 phan chi phéi dbi véi té chirc phéat hanh

4.1. Cobng ty me caa to chirc phat hanh
Khdng co

4.2. CoOngty ma té chirc phat hanh dang nim gii quyén kiém soat hoic cé phan chi phéi

Tén CoNng ty: Cong ty TNHH May Dtrc Giang

Dia chi: S6 59 Puc Giang — Long Bién — Ha Noi
bién thoai: 043 8271344  Fax: 043 8774619
Nganh nghé kinh doanh:

« San xuit hang may san; May trang phuc;
« San xuét san pham tir do 16ng thu; San xuat trang phuc dét kim, dan méc. ..
Vén diéu 1é: 10.000.000.000 dong
Ty 1¢ s6 hitu: 100%
4.3. Congty nam quyén kiém soat hoic cé phan chi phéi ddi véi té chicc phat hanh
Khéng c6
5. Gi6i thiéu vé qua trinh ting von ciaa Tong Cong ty
(Xem muc Qua trinh hinh thanh va phat trién Tong Cong ty)
6. Hoat dong kinh doanh
6.1. San pham va dich vu chinh

Hién tai mang hoat dong chinh ctia Tong Cong ty 1a san xuat va kinh doanh cac san pham
nganh may.
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Bang 3 — Gia tri san pham/dich vu theo doanh thu cac nim gin day

DPon vi tinh: triéu dé‘ng

Nam 2014 Nam 2015 Nam 2016 Quy 1 Niam 2017
) BCTC C.ty me BCTC H.nhit BCTC C.ty me BCTC H.nhit BCTC C.ty me BCTC H.nhit BCTC C.ty me
Al a0y o | %l o | %l oy %/ s s %/ s s
Gia tri DT Gia tri DT Gia tri DT Gia tri %I/ Gia tri DT Gia tri %I/ Gia tri %/
0) 0, 0,
(Tr.d) %) (Tr.d) %) (Tr.d) (%) (Tr.d) DT (%) (Tr.d) (%) (Tr.d) DT (%) (Tr.d) DT (%)
Doanh thu
bin h? 1.825.257 100 1.815.077 100 2.029.320 100 2.022.952 100 2.131.474 100 | 2.130.545 100 414.120 100%
an hang
Tf)ng cong | 1.825.257 100 1.815.077 100 2.029.320 100 2.022.952 100 2.131.474 100 | 2.130.545 100 414.120 100%
(Nguon: BCTC kiém todn ndm 2015, 2016 va BCTC Quy 1 nim 2017 ciia Téng Céng ty Pire Giang - CTCP)
Bing 4 — Gia tri san phim/dich vu theo loi nhuin gop cic nim gin day
Nam 2014 Nam 2015 Nam 2016 Quy 1 Nam 2017
BCTC C.ty me BCTC H.nhit BCTC C.ty me BCTC H.nhit BCTC C.ty me BCTC H.nhit BCTC C.ty me
Hoat dong %/ %/ %/ %/ %/
Giatri | [T | Gidri DT Gia tri DT Gia tri DT Gia tri DT Gi4 tri %!/ Gi4 tri %!
0, 0,
Trd) | gp | (Trd (%) (Tr.d) (%) (Tr.d) (%) (Tr.d) (%) (Tr.d) DT (%) | (Tr.d) DT (%)
Loi nhuan gép vé
bé&n hang va cung cép 127.908 7,01 181.222 9,98 137.611 6,78 185.998 9,19 178.475 8,37 221.366 10,39 8.004 1,93
dich vu
T(R)ng cong 127.908 7,01 181.222 9,98 137.611 6,78 185.998 9,19 178.475 8,37 221.366 10,39 8.004 1,93
(Nguon: BCTC kiém todn nam 2015, 2016 va BCTC Quy 1 nam 2017 ciia Tong Céng ty Pirc Giang - CTCP)
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6.2. Nguyén vat liéu

6.2.1. Nguén nguyén vat ligu

Danh sach nhitng nha cung cip nguyén vt liéu chinh cho Tong Cong ty

Vit li¢u Nha cung cip Xuit xir

Nguyén li¢u va phu - Han Quéc
. - SHINHWA TEX CO.,LTD
kién nganh may

Nguyén li¢u va phu - Hong Koéng
i . - IDEAL CENTURY LTD
kién nganh may

Nguyén liéu va phu |- WUJIANG SUDA IMP AND |- Trung Qudc
kién nganh may EXP CO LTD

- HANGANG  INTERTEXTILE |- Han Qudc
CO., LTD

Vi

Nguyén liéu va phy |- KUNSHAN XIN JIN RONG |- Trung Quéc
kién nganh may TRADING CO LTD

(Nguon: Téong Céng ty Pirc Giang - CTCP)
6.2.2. Sw én dinh ciia cAc nguén cung cap

Trong hoat dong san xuét kinh doanh Tong Céng ty stt dung kha nhiéu ching loai nguyén

vat li¢u va nha cung cap cling da dang tir nhi€éu nudc khac nhau.

Vai phéi, vai chinh, vai 16t céc loai dugc nhap khéu tir nhidu nudce trén thé giéi nhu: Trung
Quéc, Viét Nam, An D9...

Nguyén liéu, phu kién nganh may: duoc nhap khau tir My, Han Qudc, Viét Nam, Y, An D9,
Urugoay, Nhat, EU...

Ngudn nguyén vt liéu chinh ctia Téng Cong ty Pirc Giang - CTCP duoc cac doanh nghiép
16n cung cap co uy tin, chit lwong 6n dinh, gid ca canh tranh, giao hang dung tién d6 nén Tong

Cong ty dam bao duoc yéu td dau vao phuc vu cho qua trinh san xuat.
6.2.3. Sw dnh hwong ciia gia cd nguyén vat li¢u téi doanh thu, lgi nhugn

Su bién dong gia vé gia ca va ngudn cung cip hang hoa anh hudng truc tiép dén tién do san
xuat, chat luong san pham va tac dong truc tiép dén tién do san xuat, chat luong san pham va tac
dong truc tiép 1én doanh thu, lgi nhuan cta doanh nghiép. Tuy nhién, Cong ty da c6 nhiing bién
phap nhét dinh dé han ché sy anh huong tir su thay ddi vé chi phi dau vao dén hoat dong san xuat

kinh doanh ctia minh.
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6.3. Chi phi kinh doanh

Bang 5 — Chi phi kinh doanh nam 2014 - 2016

Nam 2014 Nam 2015 Nam 2016 Quy 1 nam 2017
Hogt ding BCTC C.ty me BCTC H.nhit BCTC C.ty me BCTC H.nhit BCTC C.ty me BCTC H.nhit BCTC C.ty me
GiA tri %/ GiA tri %/ Gi trj %/ GiA tri %l Gi trj %/ Gi trj %/ Gi trj %/
(Tr.d) DTT | (Trd) | DTT | (Tr.d) DTT (Tr.d) DTT (Tr.d) DTT (Tr.d) | DTT | (Tr.4) DTT
Gia von hang ban 1.697.349 | 92,99 1.633.855 | 90,02 1.891.710 93,22 1.836.954 90,81 | 1.952.999 91,63 1.909.179 | 89,61 365.177 88,18
Chi phi tai chinh 12.255 0,67 7.585 0,42 16.875 0,83 21.648 1,07 10.153 0,48 8.396 0,39 708 0,17
Chi phi ban hang 39.947 2,19 58.339 3,21 63.141 3,11 80.649 3,99 70.031 3,29 84.810 3,98 18.668 4,51
Chi phi quan 1y DN 65.002 3,56 83593 [ 4,61 63.385 3,12 83.642 4,13 88.076 4,13 111.924 5,25 23.431 5,66
Chi phi khéac 0,54 0,00 356 0,02 661 0,03 1.389 0,07 3.652 0,17 4.818 0,23 112 0,03
Tong cong 1.814.533,54 | 99,41 1.783.728 | 98,27 | 2.035.772 | 100,32 2.024.282 | 100,07 | 2.124.911 99,69 | 2.119.127 | 99,46 408.096 98,55
(Nguon: Bdo cdo tai chinh kiém todn nam 2015, 2016 va BCTC Quy I ndam 2017 cia Tong Cong ty Pirc Giang — CTCP)
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6.4. Trinh d¢ Cong nghé

DANH SACH MOT SO THIET BI, CONG NGHE CUA TONG CONG TY

Danh sach mot s6 tai san va chi tiét khau hao dén ngay 31/12/2016 nhu sau:

Pon vi: don
Sé - Gia tri \cbn lai
STT Tai san lwgng Nguyén gia ngay
. 31/12/2016
A | TAI SAN CO PINH HU'U HINH
| | PHUONG TIEN VAN TAI
1 Xe dau kéo Huyndai (Tractor 390) 01 chiéc 438,152,400 -
2 | Romoéc 40 cho xe Huyndai 01 chiéc 52.857.142 -
3 | Xe tai Huyndai 1,25 tdn 29M-7038 01 chiéc 161.904.762 -
4 | Xe 0o tai thing kin hiéu Mitsubishi | 01 chiéc 698.000.000 6.254.476
canter
g [ Xedto dau kéo Huyndai HD700 01 chiéc | 1.658.427.273 | 279.475.715
BKS: 29C-33387
6 SM ro mooc nhan hi¢u CMC 01 chiéc 262.932.727 69.502.823
BKS:29R-018.03
Il | MAY MOC THIET BI
May kiém tra vai KH CKM-01-08-08 | 01 chiéc 60.000.000 -
, | My 2kim co dong dién ti Juki LH- | 01 chiéc 58.875.000 3.798.387
3568ASF-7W
g3 | May 2 kim dién tir cat chi ty dong 01 chiéc 59.250.000 -
Juki LH356
4 | May vat gau Brother JC 9330 01 chiéc 40.460.000 8
5 | May tra tay Juki DP 2100SZ/MC650 | 01 chiéc 257.972.000 20.781.085
6 | May cat bia cting Jindex 1512 IP 01 chiéc 149.520.000 12.044.667
2 | Méy tra tay Juki DP- 01 chiéc 278.300.000 |  149.249.600
2100SZ/MC650K/1P420C
8 | May do d6 am vai TEMI 01 chiéc 37.000.000 24.517.470
g |May 1 kim dién tir hi¢u Typical 15 chiéc 615.195.000 | 537.441.180
GC6730MD3L
10 | May cat vong c6 bo thoi khi 01 chiéc 51.450.000 44.947.292
11 | May cat vong khong c6 bo thdi khi 01 chiéc 43.050.000 37.608.958
1 |May dinh ciic dién tir Hikari 02 chiéc 105.520.000 92.183.446
HK2903SS-301
May dinh cuc that nat Juki LK 1903 | 01 chiéc 102.635.000 89.663.077
13
BSS-301
14 | Mdy 2 kim dién tu 6 lién Juki LH- 01 chiéc 68.625.000 59.951.562
3588AGF-7-WB/SC920/CP18A
15 | May thua khuyét dau bang Juki LBH- | 01 chiéc 122.780.000 | 107.261.973
1790AS/MC-602KS
16 | May thua khuyét dau tron Juki MEB- | 01 chiéc 245.565.000 | 214.528.312
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3200SSKA

17 | May dinh bo dién tir Juki LK- 01 chiéc 67.410.000 58.890.125
1900BSS/MC-670KSS

1g | May cubn suon Juki MS-1190MD 01 chiéc 57.555.000 50.280.687
May may méc xich kép Juki MH- 01 chiéc 60.670.000 53.001.985

19 1 300

20 | May vat gau Brother JC9330 01 chiéc 36.100.000 31.537.360

21 | May cat bia cimg Jindex JD-JC-1512 | 01 chiéc 153.300.000 |  133.924.583

29 Xe nang ha hang cho kho Nguyén liéu | 01 chiéc 100.000.000 -
FD 17B
Xe nang ha hang cho kho Nguyén liéu | 01 chiéc 85.714.285 -

23 | Epos

1l PHUONG TIEN, THIET B QUAN LY
Phuwong tién qudn ly

1 Xe 0 t0 Toyota Fortuner TGN61L- 01 chiéc | 1.017.189.091 530.256.898
NKPSKU, BKS 30A-63494

, | Xe 0610 MISUBISHI - BKS 02 chiéc 236.363.636 | 167.643.093
30A92610

3 | Xe Toyota Hiace TRH223L-LEMDK, | 01 chiéc | 1.069.583.636 | 819.439.072
BKS 29B17550

4 | Xe 010 Toyota Fortuner V BKS 30E- | 01 chiéc | 1.072.072.727 | 1.047.256.229
242.25
Nha civa, vit kién tric

1 | Cong trinh nha xuong két hop kho 3 0lcai |13.455.645.409 | 9.377.107.275
tang

2 | Xudng cong nghé sb 1 0lcai | 7.469.512.274 | 3.676.969.996

3 | Nha xuong cong nghé sb 2 0lcai | 8.667.806.730 | 4.741.368.115

4 | Nha noi hoi 01 céi 105.332.175 -
Thiét bi quén Iy khdc

1 | Hé thong bao chay ty dong 01 céi 204.158.182 62.003.599

2 | May bom chita chay VC72AS 01 céi 198.486.800 |  166.140.804

3 | My DHKK cassette 36.000 BTU 01 cai 151.968.000 | 136.602.348
AT-C368NLEO

4 | Mdy chi Dell- R730E5-2620 V4 01 céi 169.604.500 | 159.878.077
21GH2...

5 | Thiét bj tuong lva Sophos XG330 01 bo 143.456.000 | 135.229.132

B | TAI SAN CO PINH vO HINH 132.500.000 124.901.343
Phan mém tuong lira XG330 01 bo 132.500.000 | 124.901.434

Nguon: Tong Céng ty Pirc Giang - CTCP
6.5. Hoat dong Marketing

Thuong hiéu cta Tong Cong ty di dugc minh ching trong sudt gan 30 niam hoat dong cua

minh, duoc x4y dung dua trén nén tang uy tin va chat luong qua cac hop dong ma Tong Cong ty

o
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thuc hién. Nhitng cam két vé chit luong san phdm va thuc té chat luong san pham ma Tong Cong
ty da san xudt 1a cong cu tiép thi hitu hiéu nhét cua Tong Cong ty dén cac ddi tac. Tong Cong ty da
dau tu xay dung Website voi nhiéu tinh ning dé quang ba thuong hiéu, ludn cép nhat tin tic thudng
xuyén va thé hién dwoc diy du thong tin san xuét kinh doanh ctua Téng Coéng ty tai dia chi:
www.mayducgiang.com.vn;

Ngoai ra, dé quang ba thuong hiéu, hinh anh ctia minh, Téng Cong ty c6 tham gia cac hiép
hoi nganh dét may; ding ky cic danh hiéu uy tin chit lugng trong nudc, quang cio trén cac bao
chuyén nganh, bao kinh té trong diém; chu trong cong tac marketing tai hé thong ctra hang, dai 1y,

quang ba thuong hiéu...

Thong qua cac hoat dong nhu: tham gia cac hdi chg hang Viét Nam chét lugng cao hay dinh
ky t6 chirc tham gia cac hoat dong phong trao thanh nién, giao luu vin héa — van nghé, tai tro cac
chuong trinh tir thién,.... Nhitng hoat dong nay 1am tén tudi ciia Tong Cong ty duoc biét dén nhiéu
hon trong hé thdng co quan ban nganh, doanh nghiép ciing nhu ngudi dan, dic biét 1a khach hang,

nhiing nguoi dang quan tim dén san pham dich vu ciia Tong Cong ty.

Dbi vai thi truong xuat khau: Tong Cong ty chii dong tim dén nhing khach hang tiém ning
dé ky két hop dong tiéu thu san pham. Tong Cong ty thudng xuyén don tiép cac ban hang nudc
ngoai dén tham va ky két hop dong dai han voi cc san pham ngay cang da dang, phong pha vé
ching loai. San pham ctia Téng Cong ty hién dang c6 mdt ¢ nhidu qudc gia nhu: Phap, My, Bi,
HongKong....

Khong ngimg cai tién nang cao chit lugng san pham, chinh sach chat lwong dich vy nham
thu hut va gitr chan khach hang.

Thuc hién t6t chinh sach hau mai, chim séc khach hang, thu thap thong tin va léng nghe y
kién dong gop cua khach hang, nham cing ¢, duy tri mbi quan hé voi nhitng khach hang 1au niam,

truyén thong ctia Tong Cong ty.
6.6.  Tinh hinh kiém tra chat lweng san pham

Viéc kiém tra chit luong san pham ciia Tong Cong ty do Phong Cong nghé va chét luong
dam nhiém. Phong thyc hién ban hanh quy trinh kiém tra, tiéu chuan chat luong san pham, huéng

dan va kiém tra cac bo phan KCS toan Tong Cong ty 1am theo diing quy trinh.

Tong Cong ty dang ap dung hé théng quan 1y chét lugng san pham theo tiéu chuan ISO
9001:2008; thyc hién tiéu chuan SA 8000 vé trach nhiém xa hoi ddi véi ngudi lao dong; hé thong
quan 1y méi trudng theo tiéu chuan ISO 14001:2004 va dic biét, Tong Cong ty da duoc to chic

WRAP cap chimg nhan bao ¢am tuan thu san xuit hing may mic toan cau.
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6.7.

Logo

Nhan hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Cong ty:
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Tir sau khi ¢6 phan héa vao nim 2005 Tong Cong ty di sir dung logo nay. Hién tai Tong

Cong ty da tién hanh diang ky nhan hiéu thuong mai dé duoc Bao ho doc quyén.

6.8. C4c hop dong I6m dang dwoc thuc hién hodc da dwoc ky két
Mot s6 hop dong 16n ma Tong Cong ty Pirc Giang - CTCP da va dang thuc hién, cu thé nhu
sau.
. . Thoi diém | Thyjgian | Gid tri HD
STT Hop don Doi tac & 1A
L ! ky ket thyee hi¢n (USD)
1 Quan 4u, 40 khoac, jacket BRICE SAS - Phap 01/08/2015 | 2015-2017 900.000
, . THE COMPANY FUR
2 Ao so mi . . 07/05/2016 | 2016-2017 47.000
GOOD., LTD — Han Quoc
. .. THE LEVY GROUP INC.
3 Ao khodc, jacket Mo 08/01/2016 | 2016-2017 16.000.000
— My
Quan au: 500.000 chiéc — IDEAL CENTURY LTD - 03/2016- | 5usd -8
4 . 01/03/2016 .;
600.000 chiéc Hong Kong 02/2017 usd/ chiéc
Quan 4u, 40 so mi: 600.000 | VIMAX LIMITED — Hong 01/2016- Tusd -9
5 ¥ ¥ 01/01/2016 y
chiéc — 1.000.000 chiéc Kong 01/2017 usd/chiéc
(Nguon: Tong Cong ty Purc Giang - CTCP)
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Bang 6 — Mét sé chi tiéu kinh doanh caa Téng Cong ty Pirc Giang - CTCP

Don vi: Trigu dong

Nam 2014 Nam 2015 Nam 2016 Quy 1/2017
n BCTC Tang BCTC, Tang BCTC Tang BCTQ Tang BCTC Tang BCTC’ Tang | BCTC CTy
Chi tiéu CTyme | trwéng | hgpnhat | trwéng | CTyme | trwéng | hgpnhat | truwéng | CTy me | truéng | hop nhat | truwéng me

S0 VOi S0 VOi S0 VOi S0 vVOi S0 VOi S0 VOi

2013 2013 2014 2014 2015 2015
Téng gia tri tai san 641.359 10,08 693.682 24,36 762.718 18,92 817.725 17,88 754.209 -1,12 826.302 1,05 715.341
Doanh thu thuan 1.825.256 15,75 1.815.077 16,56 2.029.320 11,18 2.022.952 11,45 | 2.131.474 5,03 2.130.545 5,32 414.120
pon nhuan thudn 41168 | 10748 | 55974 | 6277| 38737 | 591 | 47950 | -1434| 42132| 876 57212| 19,32 8.004
Loi nhudn khac 1.030 82,62 786 -99,90 5.311 | 415,63 5.060 | 543,77 968 | -81,77 480 | -90,51 -4
Loi nhuén truge thué 42.199 | 106,80 56.761 2,30 44.049 4,38 53.011 -6,61 43.101 -2,15 57.692 8,83 8.000
Loi nhuén sau thué 37.642 | 144,59 48.584 3,36 38.286 1,71 44.892 -7,60 37.743 -1,42 51.195 14,04 6.397
Ty 16 ¢6 tuc 30% . - - 35% - - - 30% - - - -

(Nguon: BCTC kiém todn nam 2015, 2016 va Quy 1 nam 2017 ciia Tong Cong ty Pirc Giang - CTCP)
« Nhan xét vé két qua kinh doanh Céng ty me:

Trong giai doan nim 2013 dén 2016, tinh hinh san xuat kinh doanh Cong ty me khong c6 nhiéu thay d6i dang ké va c6 chiéu hudng ting truong. Nam
2014, tong gia tri tai san cua Cong ty me 13 693.682 ty dong ting 10,08% so véi 2013; dén nam 2015 chi s6 nay la 762.718 triéu dong ting 18,92% so véi
nam 2014. Doanh thu thuan qua cac nam ciing ting trudng dang ké, dong thoi chi sé loi nhuén sau thué ciing ting twong tmg. Nam 2014, Loi nhuan sau thué
ctia Cong ty me 13 37.642 triéu dong tang 144,59% so v&i 2013, nam 2015 1a 38.268 triéu dong ting 1,71% so voi 2014. Pén ndm 2016, cac chi sb ndy ciling
khong co nhiéu bién dong dang ké chung to6 tinh hinh hoat dong kinh doanh cua Cong ty me kha on dinh, va hiéu qua.
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« Nhian xét vé két qua kinh doanh hop nhit:

Céc chi s6 phan anh doanh thu, loi nhudn trong béo cdo tai chinh hop nhat cac nim gan day
déu cho thidy Tong Cong ty dang c6 két qua hoat dong kinh doanh khé tét. Chi sb tai san, doanh
thu, lgi nhuén cua Tong Cong ty déu co sy ting truong dang ké. Tuy nhién, viéc ting trudng cua
cac chi s6 phan anh két qua hoat dong kinh doanh chu yéu dén tir Cong ty me. Cu thé, trong nim
2015, tong tai san ciia Tong Cong ty tai bao cao hop nhit 1a 817.725 triéu ddng ting 17,88% so voi
2014, doanh thu hop nhit Téng Cong ty dat 2.022.952 triéu ddng ting 11,45% so v&i 2014, tuy nhién loi
nhuén sau thué chi dat 44.892 giam -7,60% so véi 2014, nguyén nhan chi yéu do loi nhudn sau thué
ctia Cong ty con giam dang ké khién loi nhuan hop nhat toan cong ty ciing giam ty 1& so véi 2014.

Pén nam 2016, cac chi s6 nay van duy tri on dinh va khong ¢ nhidu bién dong dang ké.

6.9. Nhirng nhan té anh hwong dén hoat déng san xuat kinh doanh ciia Téng Cong ty trong
nam bao cao

6.9.1. Thugn lgi

R/

< Viét Nam gia nhap td chirc Thuong mai thé gi6i (WTO) da tao nhiéu diéu kién thuén loi cho
nganh dét may trong nudc phat trién. Cac nudc thanh vién trong WTO da bai bé han ngach
nhap khau, cac chinh sach uu dai vé thué cho nganh dét may sé tao tién dé phat trién cho
nganh dét may Viét Nam noi ching va Téng Cong ty noi riéng.

< Dbi voi nganh dét may, thi truong trong nudc rat tiém niang véi gan 100 trigu dan, do d6, voi
chinh sach quan tim t6i thi truong ndi dja, chic chan Téng Cong ty s& git hai dugc nhiéu
thanh cong & thi truong ndy. Song song v6i d6, dét may Viét Nam ciing di khang dinh duoc
vi thé trén thi truong qudc té khi c6 miat ¢ hang trim qudc gia, chinh phuc dugc nhing thi
truong kho tinh nhu Hoa Ky, EU, Nhat Ban, Han Quéc....

% Tong Cong ty co6 day du cac di€u kién vé nhan lyc, mdy moc, tai chinh dé thyc hién nhiing

hop ddng 16n dam bao chat luong va tién do.

%  Tinh hinh tai chinh 6n dinh, lanh manh, day chuyén cong nghé hién dai va doi ngii can bd
khoa hoc k¥ thudt va cong nhan thg bac cao.

6.9.2. Kho khan

R/

% Trubc nhitng co hoi 16n khi 1a thanh vién WTO thi nganh dét may Viét Nam ciing phai doi
mat v6i nhidu thach thic trong canh tranh. D6 1a hang rao bao ho hang san xuét trong nudc da
giam dén murc t6i da. Cac nha san xuat dét may trong nudc phai canh tranh khdc liét véi cac
san phém ctia mot sb6 nudce canh tranh 16n nhu Trung Quéc, An Po...

% Sy phét trién ting tbc ctia nganh may da thuc day nhiéu cong ty, c4 nhan dau tu vao nganh

nay dan dén sy canh tranh gay git vé gia, lao dong thuong xuyén bién dong anh huong dén

hi€u qua san xuat cta cic cong ty.
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% Gia ca thi truong trong nudc cling nhu thi truong theé gidi trong nam cé nhicu bien dong. Gia
nguyén li¢u dau vao va gia dich vu van chuyén tang lam gia tang chi phi san xuat cua Tong

Cong ty trong khi d6 gia thanh san pham thay doi rt it.
7. Vi thé cia Téng Cong ty so véi cac doanh nghiép khac trong cuing nganh
7.1. Vithé cia Téng Cong ty trong nganh

Cong ty dugc thanh lap tir ndm 1989, ¢6 phan hoa vao nam 2005, sau hon 20 nim trudng
thanh va phat trién Téng Cong ty da 1a don vi c6 thuong hiéu uy tin trén thi trudng nodi dia va xuat
khau.

Tir xuét phat diém co sé vat chat ban dau chi gdm 5 nha kho, 2 ddy nha cp 4 va 132 chiéc
méy khau Lién x6 va may cii thanh 1y ciia May 10 va May Thiang Long, hién nay Tong Cong ty da
phat trién 16n manh voi 9 cong ty thanh vién déng tai Ha N, Bic Ninh, Ha Nam, Thai Binh,
Thanh Héa, Hoa Binh véi gan 10.000 cong nhan, k¥ thuat vién, can bo quan 1y chuyén nghiép lam

viéc trong 22 nha may may, 160 dy chuyén san xuat hién dai.

San pham cta Tong Cong ty da c6 mit trén gan hét cac tinh thanh ciia Viét Nam va trén cac

nude 1on trén thé gidi: My, Phap, Nhat Ban, Han Quéc, Bi, ....

Trén co sé dau tu hién nay, Pic Giang c6 h¢ thong to chirc san xuat tot, dap ung dugc cac
tiéu chuan veé trach nhiém xa hoi, dat tiéu chuan chat lugng quoc t€. Xay dung dugc moi quan hé
chit ché, gin bo voi cac ddi tic va ban hang ké cd trong nudc 1an nuéc ngoai, chinh didu ndy tao

nén tién dé phat trién bén ving va lau dai cho Cong ty.
7.2. Trién vong phat trién ciia nganh
Panh gia nganh dét may nam 2016

Kim ngach xuat khau ciia nganh dét may nam 2015 van giit vitng vi tri thir hai trong tong
kim ngach xuét khau ca nuéc. Téc d6 ting truong trung binh trong 5 nam tré lai day cia toan

nganh van giit & muc cao 1a 16,4% CAGR.

Bao cdo cia VITAS cho biét, trong thang 9/2016, tong kim ngach xuat khau cta toan nganh
dat hon 2,6 ty USD, gidm 7% so v&i thang 8/2016 va tang 9,6% so voi cung ky ndm 2015. Tinh liy
ké, trong 9 thang, tong kim ngach xuit khau hang dét may cta Viét Nam udc dat 21,11 ty USD,
ting 6% so voi cting ky ndm 2015, hoan thanh 68% so vé6i ké hoach.

Tuy nhién, két qua xuét khau 9 thang nam 2016 cho thiy day la két qua ting truong thap
nhét ciia nganh trong vong 10 niam nay. Nguyén nhan 1a do nhitng yéu té khach quan tic dong nhu
nén kinh té ctia mot s6 nudc nhap khau dét may ciia Viét Nam dang gip kho khan, sy kién Anh roi
Lién minh chau Au... Bén canh dé, mot trong nhitng kho khin ctia nganh dét may bat ngudn tir
chinh sach gilr ty gia cta déng Viét Nam 6n dinh hon so véi mot sd déng ngoai t¢, khién hang hoa
Viét Nam tro nén dat hon va sirc canh tranh ciia hang Viét Nam giam so v6i cac nudc khac. Ngoai

ra, 131 vay ngén hang cling & mure rat cao 8-10%, gap tu 2 dén 4 lan so véi nhiéu nudce.
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Theo VITAS tinh trang khan hiém don hang dang xay ra kha phd bién, luong don hang cua

nhiéu doanh nghiép dét may hién mai chi bang 70% so véi cing ky nam 2015.

Theo du bao ciia VITAS, tong kim ngach xuét khau hang dét may cta Viét Nam nim nay
dat khoang 28-29 ty USD, tang 5% so v&i nam 2015, tuy nhién, gidm so voi muyc tiéu da dat ra la
xudt khau toan nganh dat khoang 32 ty USD trong nim 2016. Theo d6, dé dat dwoc muc tiéu xuit
khau dat khoang 28-29 ty USD trong nim 2016, trung binh 3 thang cudi nim, xuat khdu hang dét
may ciia Viét Nam phai dat it nhat 2,5 ty USD/thang, ting 8-10% so v&i trung binh trong 3 thang
cudi nam 2015.

Ciing theo dy bao ctia VITAS, 3 quy diu nim 2017, nganh dét may van tiép tuc gip kho,
muc tiéu ting truong cliia nganh ciing c¢6 thé giam so voi nam 2016. Bén canh d6, quyét dinh diéu
chinh luong tdi thiéu ving 1én 7,3% vao nim 2017 s& tiép tuc 1a ganh ning cho doanh nghi¢p dét
may khi nhitng khé khan cta nganh chua dugc thio g&. Piéu nay ciing sé khién cho kha ning canh

tranh cta cac doanh nghiép giam.

Trudc nhitng kho khin trong thoi gian téi, VITAS ciing khuyén céo cac doanh nghiép phai
chi dong co6 nhiing giai phap thich tng véi tinh hinh thi truong, tham chi phai chip nhan giam gia
san pham, chap nhan viéc chuyén dbi don hang dé giam thiét hai cho doanh nghiép..../.

Trién vong nganh dét may

Dét may duoc xem 1 nganh xuat khau chii lyc ciia Viét Nam trong nhiing nim vira qua.
San pham dét may Viét Nam dugc xuat khau dén nhidu quéc gia va ving lanh tho trén thé gidi voi
kim ngach xuit khau ludn & mirc cao. Nganh Dét may Viét Nam nhiéu nam lién dugc danh gia cao
tir thi truong thé gidi, co stc hap dan ddi voi cac thuong nhan va cac nha dau tu nudc ngoai. Bén
canh d6, Chinh pht Viét Nam ciing c6 nhiing bién phap wu tién va khuyén khich dau tw vao Nganh
Dét may nhu vu dii thué nhap khau cho cac nguyén liéu tho véi myc dich san xuét cac san pham
may tai xudt khau trong 3 dén 4 thang, mién giam thué thu nhap doanh nghiép... nén san pham dét
may cua Viét Nam da dugc nhiéu thi truong khoé tinh nhu Hoa Ky, Lién minh Chau Au (EU) va
Nhat Ban chép nhan.

Trong nhitng ndm gan day, xuat khau dét may lién tuc ting truong da gitp cho thi phan xuét
khéu cia Viét nam cling da tang 1én. Hién nay, dét may Viét Nam chiém khoang 4% thi phﬁn cung
g hang dét may cho toan cau. Tai thi trudng M¥, noi Trung Qudc von giit thi phan xut khau sb 1
tai ddy v6i hon 50% thi phan truéce ddy, nay da giam manh chi con 37%. Dét may Viét Nam hién da
tang thi phan tai My, hién giit vi tri thir 2 véi khoang 9%.

Véi toc do tang truong nhanh va 6n dinh, Nganh Dét may khong chi dong vai trd quan trong
d6i voi myc tidu phyc hoi da tang truong kinh té, ma con dam bao can bang can can thuong mai
cua Vi¢t Nam. Do vay, nganh s& con nhan dugc nhiéu su quan tam, dau tu hd tro chién luge tur
Chinh phu, ciing nhu cac nha dau tu nude ngoai.
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7.3. Panh gia vé sw phi hop dinh hwéng phat trién cia Téng Cong ty véi dinh hwéng caa
nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé giéi

Trong nhitng nim vira qua, v6i sy nd lyc hét minh cua Ban Tong Giam ddc ciing nhu toan
thé can bo cong nhan vién trong toan Tong Cong ty tinh hinh hoat dong san xuat kinh doanh cta
Téng Cong ty kha thuén loi va dat dugc nhitng két qua nhét dinh.

Trong nhitng nam tiép theo, dé ddy manh hon nita hoat déng san xuét kinh doanh ciing nhu
tao dwogc su phat trién pht hop voi nganh nghé ciua Téng Cong ty, Cong ty Dirc Giang - CTCP da
dé ra phuong hudng cho san xuit kinh doanh nhu sau:

e Giir méi quan hé véi cac chii dau tu mo rong thi trudng tim kiém viée 1am cho cac nam tiép
theo nang cao doi séng nguoi lao dong.

e Ting cuong cong tac khoa hoc k¥ thuat, quan 1y chat lwong, dac rat hoan thién cac cong
ngh¢ cao.

Muc tiéu chién lugc phat trién cong ty trong giai doan 2014 — 2020 1 xay dung Tong Cong
ty Ptc Giang tro thanh mot trong nhimg Cong ty Dét may hang dau Viét Nam va mé rong thi
truong sang cac nudc trong khu vuc. Phat trién bén virng, hi€u qua trén co s& cong ngh¢ hién dai,
hé thong quan 1y chat luong, quan 1y lao dong, quan 1y mdi truong theo tiéu chuan quoc té.. .

Vi tam nhin xa trong hoat dong kinh doanh, dinh huéng phat trién ctia Cong ty hoan toan
phi hop véi dinh hudng ctia nganh, chinh sach ctia Nha nude va xu thé chung trén thé gisi.

8. Chinh sach d6i véi ngudi lao dong
8.1.  S6 lwong nguoi lao ddng trong Tong Cong ty
Tai thoi diém 10/03/2017, tong sb lao dong trong Tong Cong ty 1a 470 nguoi. Co céu lao

dong cu thé nhu sau:

Loai lao djng 50 hromg Tyle
(Nguoi) (%)
Phan loai theo trinh d¢
=  Trén dai hoc 6 1,27
= Paihoc 241 51,17
= Cao ding 120 25,48
= Trung cip 66 14,01
= Lao dong pho thong 38 8,07
Tong cong 471 100%

(Nguon: Téng Cong ty Pirc Giang - CTCP)
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8.2. Chinh sach hrong thwéng, tro cip, dao tao
» Chinh sach luong, thudng va cac ché do khac di véi ngudi lao dong
Nham tao diéu kién giip cho can bo cong nhan vién tu tudng thodi mai ddi v6i nhiém vu
duogc phan cong va két qua ma ho c6 duge nhu: tién lwong, tién thudng, cac khoan phuc loi, co hoi
thing tién, quan hé nghé nghiép... Téng Cong ty di tién hanh nhiéu chwong trinh bao gdm: tao mdi

truong 1am viée chat lugng cao, phan phdi tién luong, tién thuong hop 1y, cong bang, chinh xac.

Hang nim, Tong Cong ty da tién hanh cac chuong trinh tham quan nghi mat, diéu dudng,
kham strc khoe dinh ky, trg cp nhiing trudng hop kho khan, thim hoi cac truong hop dau yéu, thuc
hién day du cac ché do bao hiém xa hoi, bao hiém y té, cac ché do khac ddi véi chi em phu nit, cac
ché do phu cép ddi véi nguoi lao dong va khen thudng dot Xuét truc tiép béng hién vat hodc tién
thuong ddi v&i don vi, ca nhan hoan thanh xuét sic nhiém vu, khen thuong dinh ky thong qua céc

cudc hop so két, tong két cac phong trao thi dua.

Phong trao vin thé duoc khoi day rong khap cac don vi, phdi hop véi cac doan thé t6 chirc
cac giai bong da, cau 16ng, bong chuyén vao cac ngay 18 hoi, tham gia hoi dién van nghé quan
ching.

Thudng xuyén thu thap thong tin tim hiéu nhu ciu cta ngudi lao dong trén timg vi tri cong
tac trén tinh than hop tac, Téng Cong ty da tiép nhan tat ca cac ¥ kién sau d6 phén tich danh gia tai
cac phién hop dinh ky hodc khong dinh ky ctia Téng Cong ty dé ra quyét dinh hanh dong kip thoi.

Lanh dao Téng Cong ty da xay dung, trién khai mot moi truong lam viéc ma tat ca moi
thanh vién déu tham gia hoach dinh va thyc hién muyc ti€éu. Cung véi nhitng chinh sach cu thé, moi
thanh vién trong Tong Cong ty déu duoc huong nhitng loi ich do doanh nghiép mang lai va ho

duogc 1am viée trong moi trudng cd co hoi phat trién tai ning.
=  Chinh sach dao tao

Cong tac phat trién va quan 1y ngudn nhan luc c6 lién quan dén su ton tai va phat trién cta
Toéng Cong ty. Hang nam, Tong Cong ty tién hanh cong tac hoach dinh ngudn nhan lyc, xac dinh
nang luc can thiét ciia nhitng ngudi thuc hién céng viée co anh huong dén chat lugng san pham,
dich vu ciia Tong Cong ty dé tién hanh tuyén dung, dio tao hay thuc hién nhitng bién phap thich
hop dé dap umg cac nhu cau vé ning lyc, danh gia hiéu qua cua cong tac dio tao, ddm bao cac can
bd cong nhan vién nhan thirc dugc mbi lién quan va tam quan trong cac hoat dong cia ho va ho
dong gép nhu thé nao d6i vai viée dat duge cac muc tiéu chat lugng 1a vi¢c lam thudng xuyén dugce
chu trong. Pi v6i nhitng ¢4 nhan xuit sic, Tong Cong ty tao diéu kién cho di dao tao nang cao

trinh do va tao co hoi cho ho ddm nhan cong viéc quan trong hon.
9. Chinh sach cb tirc

Cong ty duge ¢d phan hoa tir ndm 2005. Ké tir khi hoat dong dudi hinh thirc cong ty cb
phan, Cong ty Ptrc Giang - CTCP déu c6 mirc chi tra cd tirc twong dbi cao, cy thé nhu sau:
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Chi tiéu Nam 2014 Nam 2015 Nam 2016

Ty 18 ¢b tirc 30% 35% 30%

(Nguon: Tong Cong ty Pirc Giang - CTCP)
10. Tinh hinh hoat d¢ng tai chinh

10.1. Céac chi tiéu co ban

Nim tai chinh cia Tong Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang
12 duong lich hang ndm. Bé4o cdo tai chinh cua Téng Cong ty duoc lap theo don vi tién té 1a déng
Viét Nam, tuan thu theo cac quy dinh cua Luat ké toan va cac chuan muc, ché d6 ké toan hién hanh
0 Viét Nam.

10.1.1. B&o céo vé vén diéu 1¢, vén kinh doanh va tinh hinh si dung vén diéu 1¢, vén kinh doanh

DPon vi tinh: Triéu déng

31/12/2014 31/12/2015 31/12/2016 31/03/2017
Chi tiéu BCTCCty | BCTC | BCTC | BCTC | BCTC | BCTC | BCTC Cty
me H.nhiat | Ctyme | H.nhit | Cty me | H.nhit me

Vén didu 1 61.811,6 | 611.811,6 | 61.811,6 | 61.811,6 | 61.811,6 | 61.811,6 61.811,6
Vén khac ciia CSH 3.158 3.158 | 3.158| 3.158| 3.158| 3.158
Quy dau tu phat trién 31.030 38.712 | 34.859 | 43.745| 38.380 | 47.992
Quy du phong tai chinh 14.396 - - - - -
Loi nhudn chua phén phéi 32.553 92.750 | 36.732 | 106.517 | 39.380 | 121.323
Ngudn kinh phi va quy khac 101 101 101 101 - -

No phai tra 512.706 | 497.149 | 626.057 | 602.392 | 611.203 | 592.016 584.601

Téng ngudn vén 641.359 | 693.682 | 762.718 | 817.725 | 754.209 | 826.302 715.341

(Nguon: BCTC da kiém todn nam 2015, 2016 va BCTC Quy I nam 2017 ciia Tong Cong ty Pirc Giang -
CTCP)

Trong nam 2014 va 2016, Téng Cong ty khong thuc hién ting von diéu 1. Vén diéu 1¢ hién
tai cia Tong Cong ty 12 61.811.600.000 dong. Téng ngudn von tai thoi diém 31/12/2016 cia Cong
ty me 1a 754.209.205.199 dong, toan b ngudn von nay dugc Tong Cong ty ding dé tai tro cho cac
nhu cau vén luu dong va dau tu mua sdm tai san c¢d dinh phuc vu cho hoat dong san xuat kinh

doanh ciia Tong Cong ty.
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10.1.2. Khéu hao TSCD

Tai san cb dinh hitu hinh va tai san c¢b dinh v6 hinh duoc ghi nhan theo gia gbc. Trong qua
trinh sir dung, tai san ¢ dinh hiru hinh va tai san ¢ dinh v6 hinh duoc ghi nhan theo nguyén gia,

hao mon liiy ké va gia tri con lai.
Khau hao duoc trich theo phuong phap dudng thang. Thoi gian khau hao duoc ude tinh nhu sau:

Bang 7 — Theoi gian khau hao cia céc loai tai san

Loai tai san Thoi gian khiu hao
Nha cira, vat kién trac 06 — 25 nam
May méc, thiét bi 05 — 06 nam
Phuong tién van tai truyén dan 06 ndm
Thiét bi, dung cu quén ly 03 — 07 nam
Tai san cb dinh khac 03 — 06 nam

(Nguon: BCTC di kiém todn nam 2015, 2016 ciia Tong Cong ty Pire Giang - CTCP)

10.1.3. Murc lwong binh quén
Bang 8 — Tién hrong binh quan tai Téng Cong ty Piic Giang - CTCP nim 2014 —2016

Pon vi tinh: dong/nguoi/thing

Chi ticu Nim 2014 Nim 2015 Nim 2016
Tién luong binh quan Cong ty me 6.780.120 7.470.000 8.260.824
Tién luong binh quén toan Tong Cong ty 6.050.166 6.251.600 6.560.100

(Nguon: Tong Cong ty Pirc Giang - CTCP)

Thu nhap binh quan hang thang ctia ngudi lao dong ting truéng déu qua cac nam chimg t6
chinh sach d3i ngd d6i v6i nguoi lao dong va hiéu qua sir dung lao dong cua Téng Cong ty 1a rat
tot.

10.1.4. Thanh toan cac khodn ng’ @én hgn

Cin cr vao bao cdo tai chinh da kiém todn nim 2014, nam 2015, nim 2016 va dén nay

Téng Cong ty di thanh toan diing han va day du cac khoan ng.
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10.1.5. Céc khoan phdi ngp theo ludr dinh

Bang 9 — Tinh hinh cac khoan phai ngp Nha nwéc

Don vi tinh: Tr. Pong

31/12/2014 31/12/2015 31/12/2016
Chi tiéu BCTC | BCTC | BCTC | BCTC | BCTC | BCTC
Cty me H.nhit Cty me H.nhit Ctyme | H.nhit

Thué GTGT (18) 1.430 1.301 - -
Thué thu nhap doanh nghiép 1.617 3.522 2.396 2.952 2.641 956
phai nop
Thué thu nhap c4 nhan 362 514 183 417 378 -
Thué tai nguyén - - - - - -
Céc khoan phi, 1€ phi va cac - - - - - -
khoan phai ndp khac

(Nguon: BCTC da kiém todn nam 2015, 2016 ciia Tong Cong ty Pirc Giang - CTCP)

10.1.6. Tinh hinh hang tén kho
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Bang 10 — Tinh hinh hang ton kho

Pon vi tinh: dong

31/12/2014 31/12/2015 31/12/2016
Chi tiéu BCTC Cty i BCTC Cty . 1
BCTC H.nhat BCTC H.nhat | BCTC Cty m¢ | BCTC H.nhat
me me
Nguyén 26.124.773.800 | 29.045.334.146 | 41.330.316.698 | 47.664.912.795 37.387.077.186 38.875.812.946
liéu, vat liéu
Cong cuy, 18.076.142 38.679.670 32.386.113 32.386.113 83.573.674 580.493.921
dung cu
Chi phi 48.317.215.856 | 48.516.855.657 | 49.792.437.431 | 49.792.437.431 66.388.435.470 66.917.432.025
xskd d&
dang
Thanh pham | 42.463.121.938 | 47.422.165.104 | 77.063.482.628 | 77.063.482.628 | 111.106.396.541 | 119.366.303.948
Hang hoa 161.040.828 169.513.716 633.191.490 633.191.490 1.222.589.943 1.222.589.943
Hang guri 48.267.573 48.267.573 33.031.422 33.031.422 1.169.883.184 1.169.883.184
ban

(Nguon: BCTC di kiém todn nam 2015, 2016 ciia Tong Cong ty Pire Giang - CTCP)

Do dic tht hoat dong trong linh vuc dét may nén hang ton kho ctia Tong Cong ty tip trung

chinh & nguyén vt liéu va thanh pham.

10.1.7. Trich Igp cac quy theo ludr dinh

Cong ty thuc hién viéc trich lap cac quy theo Piéu 1& to chuc va hoat dong ciia Téong Cong

ty va phap luat hién hanh.

Muc trich cho tung quy dugc cac thanh vién Hoi déng quan tri théng nhat va duge DPai hoi

dong cb dong thong qua. Téng Cong ty thue hién trich 1ap cac quy nhu: quy dau tu phat trién, quy

khen thuong va phiic loi. Cy thé s du trich lap cac quy:

Bang 11 — S6 dw cac quy caa Tong Cong ty Pirc Giang - CTCP

Pon vi tinh: Tr.dong

31/12/2014 31/12/2015 31/12/2016
Chi tiéu BCTC BCTC BCTC BCTC BCTC BCTC
Cty me H.nhit Cty me H.nhit Cty me H.nhit
1. Quy déau tu phat trién 31.020 38.712 34.859 43.745 38.655 47.992
2. Quy khen thuong va 8.117 12.325 13.431 17.140 21.123 22.862
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phuc loi

Tong cong

39.137 51.037

39.137

60.885

59.778

70.854

(Nguon: BCTC da kiém todn nam 2015, 2016 ciia Téng Cong ty Pirc Giang - CTCP)

10.1.8. Tong dw no vay

Céc khoan no cta Tong Cong ty déu duoc thanh toan ddy du trong cac nim qua. Hién nay, Tong
Cong ty khong c¢6 ng qua han.

10.1.9. Tinh hinh c6ng ng hi¢gn nay

= Céc khoan phai thu

Bang 12 — Tinh hinh cac khoan phai thu

Pon vi tinh: Tr.dong

Chi tiéu 31/12/2014 31/12/2015 31/12/2016 31/03/2017
BCTC | BCTC | BCTC | BCTC | BCTC | BCTC | BCTC Cty
Ctyme | H.nhit | Ctyme | H.nhdt | Cty me | H.nhét me

L. Cickhodn phii thungan | 553 g9 | 231495 | 280.808 | 289.120 | 264.969 | 274.438 |  278.526

han

1. Phai thu ciia khiich hang 190.673 | 197.493 | 212.393 | 219.504 | 184.752 | 192.954 |  179.872

2. Tré truce cho ngudi ban 20356 | 20796 | 17.209| 17.670| 6.233| 7.389 15.838

3.Phai thu vé cho vay ngin han 4.000 4.000 - - } } :

4. Phid thy khiic 0.754 | 10.141| 52707 | 53.446| 75383 | 75.494 84.226

5. Dy phong cac khoan phai @35) | (935)| (1.501) | (1.501)| (1.400)| (1.400) (1.400)

thu kho doi

II. Cac khoan phai thu dai ) ) ) ) ) ) )

han

Téng cong 223.848 | 231.495 | 280.808 | 289.120 | 264.969 | 274.438 | 278526

(Nguon: BCTC da kiém todn nam 2015, 2016 va BCTC Quy I nam 2017 ciia Tong Cong ty Pk Giang -
CTCP)
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= Cac khoan phai tra:

Bang 13 — Tinh hinh cac khoan phai tra

Pon vi tinh: Triéu déng

Chi tiéu 31/12/2014 31/12/2015 31/12/2016 31/03/2017
BCcTC | BcTc | BCcTc | BCTC | BCTC | BCTC | BCTCCty
Cty me | H.nhdt | Cty me H.nhit | Ctyme | H.nhit me
I, No ngén han 510.183 | 494.627 | 625960 | 602.294 | 611.191 | 591.410 |  584.589
1. Vay va ng thué tai 34.833 | 34.833 7.489 7489 | 30520| 30.520 58.898
chinh ngan han
2. Phai tra ngur ban 430104 | 367505 | 543.379 | 474.680 | 494.654 | 439418 |  384.973
3. Ngudi mua tra tién 14.437 | 14531| 45570| 45726 | 43387  43.400 88.114
truoc
4. Thue va cic khoanphai | 1979 | 5466 2,580 4670 |  3.020 4611 1.665
nop Nha nudc
5. Phai tra ngudi lao dong | 10.107 | 38154 10739 | 38583 13.667 | 39.931 6.314
6. Chi phi phai tra 750 750 133 133 | 1.404 1.404 2111
7. Cac khoan phai trangan | 3974 | 341 2,639 7791 | 3412 9.259 22,537
han khac
8. Du phong phai tra ngan | g5y | 14722 i 6.082 i i ;
han
| 9. Quiy khen thuong phic 8117 | 12325| 13431 17.140| 21.123| 22.862 19.974
oi
1. No dai han 2522 | 2522 97 97 11 606 11
1. Phai tra dai han khac 42 42 12 12 11 11 11
2. Vay va ng¢ dai han 2.480 2.480 85 85 - - -
3'1:}.11167 thu nhép hoan lai i i i i i 594 i
phai tra
Téng cong 512,705 | 497.149 | 626.057 | 602.391 | 611.203 | 592.016 |  584.601

(Nguon: BCTC da kiém todn nam 2015, 2016 va BCTC Quy I nam 2017 ciia Tong Cong ty Prc Giang -
CTCP)

Phai tra ngudi ban bao gdm phai tra tién mua vai cac loai, nguyén phuy liéu san xuat v6i nha

cung cap. Trong do, chiém phan 16n 1a phai tra tién mua nguyén phu liéu v6i nha cung cap.

Céac khoan ngudi mua tra tién truée cua Tong Cong ty 1a cac khoan tam @mg tir cac hop

dong da ky két.
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Phai tra, phai ndp ngan han khac bao gdm cac khoan nhu: chi phi cong doan, bao hiém xi

hdi, bao hiém y té, va cac khoan trich dé tra c6 tuc, tra cac don vi ndi bo.
10.2. CAc chi tiéu tai chinh cha yéu
Bang 14 — Cac chi tiéu tai chinh niam 2014 — 2016

Nim 2014 Nim 2015 Nim 2016
L it bVT | gcte | BCTC | BCTC BETC BCTC | BCTC
CTy me | Hop nhit | CTy me nlf:; CTy me | Hop nhit

1. Chi tiéu vé kha niing
thanh toan
He¢ s6 thanh toan ngdn han | Lan 1,07 1.14 1,05 1,12 1,00 1,08
Hé s6 thanh toan nhanh Lan 0,84 1,57 0,78 1,69 0,65 0,69
2. Chi tiéu vé co ciu von
Hé s6 No/Tdng tai san % 79,94 71,67 82,08 73,67 81,04 71,65
Hé s6 No/Von chu s hitu Lan 3,99 2,53 458 2,80 4,27 2,53
3. Chi tiéu vé ning luc
hoat dong
Vong quay hang ton kho Vong 11,88 10,97 13,23 12,23 10,11 9,47
Doanh thu thuan/Tong tai X
sin BO Vong 3,04 2,90 2,89 2,68 2,81 2,59
4. Chi tiéu vé kha ning
sinh loi
Hé sb Loi nhuan sau

¢ S J : : 0
thué/Doanh thu thuan & 2:06 2:68 1,89 2:22 L7 240
Hé sb Loi nhuan sau

v p . 0
thd/Vén chil 6 hiu % 29,28 24,73 28,04 20,86 26,39 21,85
Hé s6 Loi nhuan sau o
thué/Téng tai san Yo 5,87 7,00 5,02 5,49 5,00 6,20
Hé s6 Loi nhuan tir hoat
dong kinh doanh/Doanh thu % 2,26 3,08 191 2,37 1,98 2,69
thuan ’
Thu nhap trén c¢6 phan D/cd
(EPS) phin 6.090 7.860 6.104 | 7263 6.106 7.263

(Nguon: BCTC di kiém todn nam 2015, 2016 ciia Cong ty Pirc Giang - CTCP)
Chi tiéu vé kha ning thanh toan ciia Cong ty Ptic Giang - CTCP so v6i muc trung binh
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nganh dét may cao hon (theo thong ké ciia stockbiz.vn, hé s6 thanh toan ngin han ctia nganh 1a 0,81

va hé sb thanh toan nhanh 13 0,38). Hé sb thanh toan ngin han cua Tong Cong ty duy tri & mirc 16n

hon 1 nén & muc kha an toan.

Hé s6 ng ciia Téng Cong ty kha thap, giam dan qua cac ndm cho thiy chi s6 ng cua Tong

Cong ty kha an toan.

Vong quay hang ton kho nhanh va céc chi tiéu sinh 101 & mirc kha.

11. Héi dong quan tri, Ban Giam déc, Ban kiém soat, Ké toan trwéng

11.1.  H@éi dong quan tri

Ho va tén Chirc danh
C)ng Hoang V¢ Diing Chu tich Hoi déng quan tri
Ong Pham Tién Lam Uy vién Hoi dong quan trj
Ong Nguyén Dinh Tt Uy vién Hoi dong quan trj
Ong Pham Thanh Tung Uy vién Hoi dong quan trj
Ong Nguyén Vin Tuan Uy vién Hoi dong quan tri

11.1.1. Cha tich Hgi déng qudn tri

Hoang V¢ Diing

Gidi tinh Nam Qué quén Ha Noi

Ngay thang nam sinh 06/11/1957 Dan tdc Kinh

bia chi thuong tra Lé Pai Hanh — Hai Ba Trung — Ha Noi1

Noi sinh Ha Noi

Quéc tich Viét Nam CMND s6 011611 942 cip ngay
Trinh d6 vin hoa 10/10 13/12/2004 tai CA Ha Noi
Trinh d¢ chuyén moén Cur nhan

Quaé trinh cdng tac:

9/1980 — 7/1987 Giao vién — Truong PH Quan sy Ngoai ngir
8/1987 — 8/1993 Pho phong - Lién hiép san xuét nhap khau May
9/1993 —6/1995 Trudng phong - Lién hi¢p May
X
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7/1995 — 2/1996

Trudng phong - Tong Cong ty Dét May Viét Nam

3/1996 — 10/1997

Pho truéng ban XNK - Tong Cong ty Dét May Viét Nam

11/1997 — 5/2000

Trudng ban XNK - Tong Cong ty Dét May Viét Nam

6/2000 — 5/2004

Giam ddc - Cong ty XNK Dét May

6/2004 — 12/2005

Téng Giam déc - Cong ty May Dtic Giang

1/2006 — 2009

Téng Giam dbc kiém Chu tich HDQT - Cong ty c¢b phan May Pirc
Giang

Tir 2009 dén nay

Chu tich HPQT - Téng Cong ty Pirc Giang — CTCP

Chure vu hién tai tai to
churc phat hanh

Cha tich HDQT

Chirc vu dang nam gitt ¢

cac to chuc khac

Phé Tong giam dbc — Tap doan Dét May Viét Nam

Hanh vi vi pham phap Khéng

luat

Céc khoan ng d6i véi Khong

cong ty

Loi ich lién quan voi .
Khong

Tong Cong ty

SO ¢6 phan nam gifr:

851.680 co phan (ty 1¢ 13,78%)

Trong do:

- So& hitu cd nhan

- baidién phﬁn von
Nha nudc

851.680 c6 phan (13,78%)
0 ¢6 phan (13,78%)

Thong tin vé nhiing
nguoi co lién quan:

1. Me: Nguyén Thi Nga

+ Néam sinh: 1929

+ Noi sinh: An Hi¢p, Quynh Giao, Quynh Phy, Thai Binh.
+ S6 lugng ¢ phan ndm giir tai Tong Cong ty: 0 ¢d phan
2. Vg: Nguyén Thi Bich Ngoc

+ Néam sinh: 1957
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+ Noi sinh: Héng Minh, Can Ldc, Ha Tinh.

+ 86 CMTND: 011667423, ngay cip: 09/12/2004, noi cAp: Cong an
Ha No6i

+ S lwong c¢d phan nim giit tai Tong Cong ty: 429.083 cb phan
chiém 6,94% von dicu 1¢

3. Con: Hoang Ngoc Quan

+ Nam sinh: 1985

+ Noi sinh: Ha N6i

+ 86 CMTND: 012252685, ngay cap: 02/04/2014, noi cap: Cong an
Ha No6i

+ S6 lugng c6 phan nam giit tai Tong Cong ty: 65.177 ¢d phan
chiém 1,05% von dicu 1¢

4. Con: Hoang Ngoc Kién

+ Nam sinh: 1992

+ Noi sinh: Ha Noi.

+S6 CMTND: 012880862

+ S6 lugng c6 phan nam giir tai Tong Cty: 0 ¢6 phan

5. Chi gai: Hoang Kim Dung

+ Ngay thang ndm sinh: 1949

+ Noi sinh: Ha Noi.

+ S6 CMTND: 010073515

+ S lwong c¢6 phan nam giir tai Tong Cty: 0 c6 phan

11.1.2. Uy vién Héi dong qudn tri

Pham Tién Lam

Gi6i tinh

Nam

Ngay thang ndm sinh

02/11/1970 Dan toc Kinh

bia chi thuong tra

S6 06 Ly Pao Thanh — Trang Tién — Hoan Kiém — Ha Noi

Noi sinh Ha Noi1
Qudc tich Viét Nam CMND s 011 757 153 cdp ngiy
Trinh d6 van héa 10/10 18/07/2006 tai CA Ha Noi
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Trinh 6 chuyén mén

Ky su

Qua trinh cong tac:

1992 - 1995 Truong phong kinh doanh - Cong ty may Puc Giang
1996 - 2005 Trudng phong KD — XNK - Coéng ty may Duc Giang
2006 - 2009 Phé Tong giam dbc - Cong ty CP may Dirc Giang
2009 dén nay Téng giam déc - Tong Cong ty Pirc Giang — CTCP
Chirc vu hién tai tai to Uy vién HDQT kiém Téng Giam dbc
churc phat hanh
Chuc vy dang ndm giit & | Khong
céc to chirc khac
Hanh vi vi pham phap Khong
luat
Céc khoan ng d6i véi Khéng
cong ty
Loi ich lién quan véi .
Khéng

Cong ty

S6 ¢6 phan nam gitr:

76.021 c6 phan (ty 1é 1,23%)

Trong do:

- S& hitu ca nhan:
- Dai dién phan von
Nha nudec:

76.021 c6 phan (1,23%)
0 c6 phan (0%)

Thong tin vé nhitng
nguoi co lién quan

1. Me: Nguyén Thi Hiéu.

+ S5 CMTND: 010574561

+ S6 lugng cb phan niam giit tai Tong cong ty: 0 c¢d phan
2. Vo: Duong Thi Thay Phuong.

+ S5 CMTND: 011551827

+ 86 lugng cb phan niam giit tai Tong cong ty: 0 ¢d phan
3. Con: Pham Tién Long — Sinh vién

+ S5 CMTND: 013308159

+ S6 luong ¢ phan nam giir tai Tong cong ty: 0 ¢ phan
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4. Con: Pham Tién Ptrc — Hoc sinh

+ S6 CMTND: 013628416

+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 0 ¢d phan
5. Em géi: Pham Thi Thanh Ha

+ S6 CMTND: 035174000132

+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 8.215 ¢b phan
chiém 0,13% vén diéu 1¢

11.1.3. Uy vién Héi dong quan tri

Pham Thanh Tung

Gi6i tinh Nam

Ngay thang nam sinh 02/01/1960 Dan tdc Kinh

Dia chi thuong tra btrc Giang — Long Bién — Ha Noi

Noi sinh Hung Yén

Qudc tich Viét Nam CMND s6 033061000201 cip ngiy
6/29/2015 tai Cuc Canh sat PKQL cu tra va

Trinh d6 van hoa 10/10 DLQG v& dén cu

Trinh @6 chuyén mon Cir nhan kinh té

Qua trinh cdng téc:

9/1982 — 8/1994

Chuyén vién - Cong ty Gd Cau Pudng

9/1994 — 12/1997

Chuyén vién - Cong ty May Dirc Giang

1/1998 — 12/1999

Phd phong XNK - Cong ty May Btrc Giang

1/2000 — 3/2004

Phé Vian phong - Cong ty May Dtrc Giang

4/2004 - 10/2011

Chanh Van phong - Cong ty CP May Buc Giang

11/2011 -11/2012

Giam ddc diéu hanh kiém Chanh VP - Tong Cong ty Dirc Giang
- CTCP

11/2012 - 3/2015

Phé Tong giam dbc - Téng Cong ty Ptrc Giang — CTCP

4/2015 dén nay

Phé Tong giam ddc thudng truc - Téng Cong ty Puc Giang -
CTCP

Chtre vu hién tai tai to chirc

Uy vién HPQT - Pho Tdng giam ddc thuong truc
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phéat hanh

Chtrc vu cong tac tai to chuc | Khong

khac

S6 c6 phan s hitu: 5.899 cb phan (ty 1& 0,09%)
Trong do:

- Sé b phan so hiru: 5.899 cb phan (0,09%)

- S ¢b phan dai dién 0 ¢6 phan (0%)

phan von nha nudc:

Hanh vi vi pham phap luat Khong

Céc khoan ng d6i véi cong | Khong

ty

Loi ich lién quan ddi véi Khong

cong ty

Thong tin vé nhiing ngudi co 1. Vg¢: Nguyén Thi Thanh Ha

lién quan: + $6 CMTND: 010725805, ngay cip: 04/11/2002, noi cAp:
Cong an Ha Noi

+ S6 lugng cb phan nam giit tai Tong cong ty: 3.044 c6
phan chiém 0,05% von diéu 1é

2. Con: Pham Tung Linh

+ S6 lugng c6 phan nam giir tai Tong cong ty: 0 c¢6 phan
3. Con: Pham Tung Lam — Hoc sinh

+ S6 lugng cb phan nam giit tai Tong cong ty: 0 c¢d phan
4. Chi gai: Pham Thi Kim Chau

+ S6 lugng cb phan niam giit tai Tong cong ty: 0 c¢d phan
5. Anbh trai: Pham Hoang Gia

+ S6 lugng cb phan niam giit tai Tong cong ty: 0 ¢d phan
6. Em gai: Pham Thi Tuyét Nhung

+ S6 luong ¢ phan nam giir tai Tong cong ty: 0 ¢ phan
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11.1.4. Uy vién Héi dong qudn tri

Nguyén Vin Tuén
Giéi tinh Nam
Ngay thang nam sinh 04/12/1965 Dan tdc Kinh

Dia chi thuong tra

Dinh Vi - Yén Thuong — Gia LAm — Ha N¢i

Noi sinh Ha Noi

Quéc tich Viét Nam CMND s6 011633879 cép ngiy
Trinh d6 vin hoa 12/12 12/06/2010 tai CA Ha Noi

Trinh d§ chuyén mén Ky su

Qua trinh cdng tac:

1984- 1987 Tiéu doi truong - C5-D4-E12-F3- QD14

1987- 1988 Cong nhan - Xi nghiép may 875

1988- 1991 Sinh vién — Truong day cit may Ha Noi

1992- 2002 Trudng Ca san xuat - Cong ty may Puc Giang

2003- 2011 Quan dbc- Giam dbc Cong ty - Cong ty may Hung Nhan
2011- 2015 Giam dbc Cong ty - Cong ty may Pirc Giang

2015 - dén nay

UV HPQT- GPPH — Téng Cong ty Pirc Giang - Kiém GD
Cong ty may Dtrc Giang

Chirc vu hién tai tai to chirc
phat hanh

Uy vién HPQT — Giam ddc diéu hanh bd phan k¥ thuat

Chirc vu cong tac tai to chirc
khac

Giam ddc Cong ty may Duc Giang

S6 ¢6 phan nam gitr

5.171 ¢6 phan (0,08%)

Trong do:

- S& hitu ca nhéan:

5.171 ¢ phan (0,08%)

- Pai dién phan von nha 0 ¢6 phan (0%)
nudc:
Hanh vi vi pham phap luat Khéng
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)  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

lién quan:

Céc khoan ng d6i v6i cong | Khdng

ty

Loi ich lién quan ddi véi Khong

cong ty

Thong tin vé nhitng ngudi co 1. Me: Do Thi Hat .

+ S6 luong cb phan nam giir tai Tong cong ty: 0 ¢6 phan
Vo: Nguyén Thi Binh.
+ S6 CMTND: 001169006032, ngay cap: 28/03/2016,

noi cap: Cuc canh sat PKQL CTVDLQG vé dan cu

+ S6 lugng ¢o phan ndm giir tai Tong cong ty: 295 ¢b

phz‘in chiém 0,005% von diéu 1&

3.

Con: Nguyén Anh Tu

+ 86 CMTND: 001089004242

+ S6 lugng ¢ phan ndm gir tai Tong cong ty: 0 ¢d phan
Con: Nguyén Vin Tai

+ S6 lugng ¢ phan ndm gir tai Tong cong ty: 0 ¢d phan
Em gai: Nguyén Thi Hué

+86 CMTND: 011977178

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
Em trai: Nguyén Vin Hoai

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
Em trai: Nguyén Vin Hiéu

+ S6 CMTND: 001077009440, ngay cap: 25/03/2016,

noi cép: Cuc canh sat PKQL CTVDLQG ve¢ dan cu

+ S lwong cb phan nam giit tai Tong cong ty: 540 cd

phan chiém 0,009% vén diéu 1¢

11.1.5. Uy vién Héi dong qudn tri

Nguyén Pinh Ta
Gidi tinh Nam Qué quan Xa bai Bai, Huyén Gia
Binh, Tinh Béc Ninh
O WSS 57
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)  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

Ngay thang nam sinh

05/06/1960 Dan tdc Kinh

Dia chi thuong tra

S6 97 Hang Budm, Quan Hoan Kiém, Ha Noi

Noi sinh Béc Ninh
Qudc tich Viét Nam CMND s6 010212434 cip ngay
Trinh 6 van héa 10/10 26/09/1997 tai CA Ha Noi

Trinh d§ chuyén mon

CUu nhan Luéat

Qua trinh cdng tac:

2001-2005

Ngan hang TMCP Nong thon Hai Duong

2005 - 10/2007

Cong ty TNHH Du lich va Thuong Mai My Viét

10/2007 - Nay

Cong ty CP Chiing khoan Phb Wall

Chtre vu hién tai tai to chirc
phéat hanh

Uy vién HDQT

Chtrc vu cong tac tai to chuc
khac

Chu tich HDQT — CTCP Ching khoan Phb Wall

SO ¢d phan nam gitr

926.980 c6 phan (14,996%)

Trong do:

- S6 httu ca nhan:

0 ¢6 phan (0%)

cong ty

- Pai dién: 926.980 c6 phan (14,996%)
Hanh vi vi pham phap luat Khéng

Céc khoan ng d6i v6i cong | Khdng

ty

Loi ich lién quan ddi voi Khong

Thong tin vé nhitng ngudi co
lién quan:

1. Anh trai: Nguyén Vin Thu

+S6 CMTND: 012041767, ngay cap: 20/11/2003, noi
cap: Cong an Ha Nbi

+ 86 lugng cb phan nim giit tai Tong cong ty: 0 ¢d phan
2. Em trai: Nguyén Anh Tam
+S6 CMTND: 13113226, ngay cap: 08/10/2005, noi
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BAN CAO BACH

TONG CONG TY PUC GIANG - CTCP

cap: Cong an Ha Noi

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢ phan

3. Con: Nguyén Dinh Bach

+ S6 CMTND: A1187140A, ngay cap: 15/06/2004, noi
cap: Cuc Xuét nhap canh

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan

4. Con: Nguyén Dinh Viét

+S6 CMTND: B0514537, ngay cap: 7/7/2006, noi cap:
Cuc Xuat nhap canh

+ S6 lwong c6 phan nam giit tai Tong cong ty: 0 ¢ phan

11.2. Ban Téng Giam déc

Ho va tén

Chirc danh

Ong Pham Tién Lam

Tong Giam doc

Ong Pham Thanh Tung

Pho6 Tong Giam dbc

Ong Duong Vin Thao

Pho6 Tong Giam dbc

Ong Vil Trung Pong

Pho6 Tong Giam dbc

Ong L& Huy Hoang

Pho6 Tong Giam dbc

Ong Hoang Ngoc Quan

Pho6 Tong Giam dbc

11.2.1 Tong Gidm déc

Ong Pham Tién Lam

Da trinh bay 6 muc HDQT.

11.2.2 Phé Téng Gidm déc
Ong Pham Thanh Tung

ba trinh bay & muc HDQT.

11.2.3 Phé Téng Gidm doc

Dwong Van Thao

Gidi tinh

Nam

Ngay thang nam sinh

30/10/1959

Dan toc

Kinh
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)  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

Dia chi thuong trt btrc Giang — Long Bién — Ha No6i

Noi sinh Ha Noi

Qudc tich Viét Nam CMND s6 010725793 ngay 08/04/2005
Trinh d6 vin héa 10/10 tai CA Ha Noi

Trinh d§ chuyén mon Ctr nhan

Qua trinh cdng tac:

1982 — 1992 Giéo vién - Truong CNKT may
1992 — 1994 Trudng phong k¥ thuat - Cong ty may Dirc Giang
1994 — 1997 Giam ddc diéu hanh k¥ thuat - Cong ty may Dirc Giang
1997 dén nay Pho6 Tong Giam dbc - Tong Cong ty Dirc Giang

Chtre vu hién tai tai to chirc I o

Lo Pho Tong Gidm doc
phat hanh
Chtrc vu cong tac tai to chuc .
Khéng

khac

S6 luong cd phan nam gitr | 33.686 c6 phan (0,54%)

Trong do:
- S hitu c4 nhan: 33.686 c0 phan (0,54%)

- Paidién phin vénnha | 0 c0 phén (0%)

nudc:

Hanh vi vi pham phap luat Khong

Céc khoan ng d6i v6i cong | Khdng

ty
Loi ich lién quan ddi voi Khong
cong ty
Thong tin vé nhitng ngudi co 1. Con: Duong Thanh Minh
lién quan + 86 CMTND: 012739289, cép ngay 17/7/2007 tai CA.
Ha Noi
+ 86 lugng cd phan nam giir tai Tong cong ty: 0 ¢ phan
2. Con: Duong TG Anh
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) .  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

+ 86 CMTND: 001300005891, cap ngay: 29/3/2016 tai
Cong an Ha Noi

+ 86 lwong cd phan nam giir tai Téng cong ty: 0 ¢d
phan

3. Anbh trai: Duong Cong Pinh

+ 86 lugng cd phan nam giir tai Tong cong ty: 0 cd phan
4. Chi géi: Duong Thi Linh

+ 86 lugng cd phan nam giir tai Tong cong ty: 0 cd phan
5. Chi gai: Duong Thi Nam

+ S6 lugng o phan nam giit tai Tong cong ty: 0 cd phan
6. Em gai: Duong Thanh Hién

+ 86 luong co phan nam gir tai Tong cong ty: 0 cd phan

11.2.4 Phé Téng Gidm dic

Vii Trung Pong
Gié1 tinh Nam
Ngay thang nam sinh 06/06/1957 Dan tdc Kinh
Dia chi thuong trt Truong Dinh — Hai Ba Trung — Ha Noi
Noi sinh Ha Nam
Qudc tich Viét Nam CMND s6 013188044 ngay 09/05/2009
Trinh d6 vin hoa 10/10 tai CA Ha Noi
Trinh d6 chuyén mon Ctr nhan
Qua trinh cong tac:
1979 - 1981 Can bg - B0 tai chinh
1981 — 1996 Can bd - LH cac XN Dét Nam Dinh
1996 — 1998 Trudng phong ké toan - Cong ty may Ptrc Giang
1998 dén nay Ph6 Téng Giam dbc - Tong Cong ty Puc Giang
Chire vu hién tai tai to chirc , ) ,
ohat hanh Pho6 Tong Giam doc
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) .  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

Chtc vu cong tac tai to chirc
khac

Khéng

So luong c6 phan nam git

46.450 cb phan (0,75%)

Trong do:

- S6 httu ca nhan:

46.450 c6 phan (0,75%)

cong ty

- bai dién phﬁn von nha 0cd ph?m (0%)
nudc:

Hanh vi vi pham phap luat Khéng

Céc khoan ng d6i v6i cong Khéng

ty

Loi ich lién quan ddi véi Khong

Thong tin vé nhitng ngudi co
lién quan:

7. Vo: HO Ngoc Tram

+S6 CMTND: 012845328

+ S6 lugng c6 phan nam giir tai Tong cong ty: 0 c¢6 phan
8. Con: Vii Thi Thu Trang

+ S6 CMTND: 012476505

+ 86 lugng c6 phan nam giit tai Tong cong ty: 0 ¢d phan
9. Con: Vii Thu Tra

+ S6 CMTND: 012778968

+ S6 lugng cb phan nam giit tai Tong cong ty: 0 ¢d phan
10. Em géi: Vi Thi Xuan

+ S6 CMTND: 161442530

+ 86 lugng cb phan nim giit tai Tong cong ty: 0 ¢d phan
11. Em trai: Vii Hong Ha

+S6 CMTND: 035.063000797

+ 86 lugng cb phan nim giit tai Tong cong ty: 0 ¢d phan
12. Em géi: Vi Thi Thu Phuong

+S6 CMTND: 161873970

+ S lwong co phan nam giir tai Tong cong ty: 0 ¢ phan
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)  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

11.2.5 Phé Téng Gidm déc

Lé Huy Hoang

Gié1 tinh Nam

Ngay thang nam sinh 30/09/1978 Dan toc Kinh

Dia chi thuong tra Ngoc Thuy — Long Bién — Ha Noi

Noi sinh Nghé An

Qudc tich Viét Nam CMND s6 040078000070  ngay

Trinh d6 van héa 12/12 04/08/2015 tai‘ Cuc Canh sat PKQL cu
tra va DLQG vé dan cu

Trinh d§ chuyén mon Cu nhan

Qua trinh cdng tac:

ty

2001 - 2006 Chuyén vién phong KHVT - Cong ty may Buc Giang
2006 - 2008 Pho phong KHVT - Cong ty may Ptc Giang
2008 - 2011 Trudng phong KHTT - Tong Cong ty Pirc Giang
2011 - 2015 Giam ddc diéu hanh ké hoach san xuit — Téng Cong ty Ptic
Giang
2015 dén nay Pho6 Tong Giam dbc - Tong Cong ty Dirc Giang
Chtrc vu hién tai tai t6 chue " . .
o Pho Tong Gidm doc
phat hanh
Chtrc vu cong tac tai t6 chue .
, Khéng
khac
S6 lugng cb phan nam giir 0 ¢ phan (0%)
Trong do:
- S& hitu c4 nhan: 0 ¢ phan (0%)
- Daidién phﬁn von nha 0cd phﬁn
nudc:
Hanh vi vi pham phap luat Khéng
Céc khoan ng d6i v6i cong | Khdng
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)  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

Loi ich lién quan d6i v6i Khéng
cong ty
Thong tin vé nhitng ngudi co 1. B6: Lé Huy Tuong
lién quan +S6 CMTND: 186081436
+ S6 lugng cb phan nim giit tai Tong cong ty: 0 ¢d phan
2. Me: Tran Thi Nha
+S6 CMTND: 180670723
+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢ phan
3. Vo: Pham Thi Ly
+S6 CMTND: 013683431
+ S6 lugng ¢ phan ndm gitr tai Tong cong ty: 0 ¢d phan
4. Con: Lé Hoai Anh
+ S6 lugng ¢ phan ndm gitr tai Tong cong ty: 0 ¢d phan
5. Con: L& Mai Anh
+ S6 lugng ¢ phan ndm gitr tai Tong cong ty: 0 ¢d phan
6. Em trai: L& Huy Ngoc
+S6 CMTND: 182308783
+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
7. Em gai: Lé Thi Ngoc Tram
+S6 CMTND: 013661417
+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
11.2.6 Phé Tong Gidm dic
Hoang Ngoc Quan
Gi61 tinh Nam
Ngay thang nam sinh 08/01/1985 Dan toc Kinh
Dia chi thuong tra S6 16 — Thé Giao — Hai Ba Trung - Ha Noi
Noi sinh
Qudc tich Viét Nam CMND sb 012252685 ngay 02/04/2014
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BAN CAO BACH

TONG CONG TY PUC GIANG - CTCP

Trinh d0 van hoa

12/12

tai CA Ha Noi

Trinh 6 chuyén mén

Cu nhan

Qua trinh cong tac:

7/2010-11/2011

Trudng phong - CTCP Pau tu va Phat trién Hoang Thanh

12/2011 — 8/2012

Pho phong Khach hang 1 - Ngan hang TMCP Cong thuong VN,

chi nhanh Thanh Xuan

9/2012 - 6/2014

Truong phong Khach hang 1 - Ngan hang TMCP Cong thuong

VN, chi nhanh Thanh Xuéan

6/2014 — 7/4/2015

Ph6 Giam dbc - Ngan hang TMCP Céng thwong VN, chi nhanh

Thanh Xuan

4/2015- 10/2015

Tro ly Tong Giam dbc - Téng Cong ty Dirc Giang

11/2015 dén nay

Pho6 Tong Giam dbc - Tong Cong ty Dirc Giang

Chirc vu hién tai tai to chuc
phéat hanh

Ph6 Tong Giam dbc

Chtrc vu cong tac tai to chuc
khéc

Khéng

S6 luong c6 phan nam git

65.177 c6 phan (1,05%)

Trong do:

- S& hitu ca nhan:

65.177 ¢6 phan (1,05%)

- Paidién phin vénnha | 0 c0 phén (0%)
nudc:

Hanh vi vi pham phap luat Khéng

Céc khoan ng d6i véi cong | Khong

ty

Loi ich lién quan ddi voi Khong

cong ty

Thong tin vé nhitng ngudi co
lién quan:

1. Bb: Hoang Vé Diing

+S6 CMTND: 011611942

+ S6 lugng cd phan nam giir tai Tong cong ty: 851.680

cO phan
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)  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

2. Me: Nguyén Thij Bich Ngoc
S6 CMTND: 011667423
S6 lwong c6 phan nam giir tai Téng cong ty: 429.083
3. Vo: Phi Thu Tra
S6 CMTND: 012275827
S6 lwong cb phan nam giit tai Téng cong ty:
4. Con: Hoang Ngoc Pang Khué — con nho
5. Em trai: Hoang Ngoc Kién
S6 CMTND: 012880862

S6 luong co phan nam giir tai Tong cong ty:

11.3. Ban Kiém soat

Ho va tén Chirc danh

Ba Pao Thi Bich Khanh | Truong Ban kiém soat

Ong Ta Hitu Doanh Thanh vién Ban kiém soat

Ong Tran Anh Thuong | Thanh vién Ban kiém soat

11.3.1. Truéng Ban kiém soat

Pao Thi Bich Khanh
Gidi tinh N
Ngay thang nam sinh 02/09/1959 Dan toc Kinh
Dia chi thuong tra Yén Vién — Gia Lam — Ha Noi
Noi sinh Nghé An
Quéc tich Viét Nam CMND s6 010744589  ngay cip
Trinh d van hoa 10/10 18/07/2006 tai CA Ha Noi
Trinh d§ chuyén mon Cir nhén kinh té
Quaé trinh cdng tac:
1980 - 1983 Chuyén vién - Nha may dét kim dong xuan
1983 - 1997 Truong phong KT — TC - Cong ty gd Cau Pudng
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) .  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

1998 - 2014

K¢é toan truong - Tong Cong ty Duc Giang

2016 dén nay

Trudng ban kiém soat - Téng Cong ty Pirc Giang

Chirc vu hién tai tai t& chire
phat hanh

Truéng Ban kiém soat

Chure vu cong tac tai td chue

cong ty

khac Khong
S6 lwong ¢ phan nam gitr 49.458 ¢6 phan (0,8%)
Trong do:
- So6 hitu cé nhan: 49.458 c6 phan (0,8%)
- Pai dién phﬁn von nha 0cd phén (0%)
nudc:
Hanh vi vi pham phap luat Khéng
Céc khoan ng d6i v6i cong | Khong
ty
Loi ich lién quan ddi voi Khong

Thong tin vé nhitng ngudi co
lién quan:

1. Bé: Pao Van Can

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
2. Me: Mai Thi Loc

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
3. Chong: Nguyén Nhu Hoa

+ S6 CMTND: 010648240

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
4. Con: Nguyén Khanh Chi

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
5. Con: Nguyén Nhu Trang

+ 86 CMTND: 012967643

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
6. Con: Nguyén Khanh Linh

+S6 CMTND: 013532578
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) .  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan

7. Chi gai: Pao Ngoc Huong
+ 86 CMTND: 010090436
+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
8. Chi gai: Pao Thi Binh
+S6 CMTND: 0297070601
+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
9. Em géi: Bao Thi Phuong
+S6 CMTND: 112330233
+ S6 lugng c6 phan nam giir tai Tong cong ty: 0 c¢6 phan
10. Em gai: Pao Thi Hang
+S6 CMTND: 011619403
+ S6 lugng c6 phan nam giir tai Tong cong ty: 0 c¢6 phan
11.3.2. Thanh vién Ban kiém soat
Ta Hiru Doanh
Giéi tinh Nam
Ngay thang nam sinh 12/12/1981 Dan toc Kinh

bia chi thuong tra

P208 C4 TT Cong ty Van tai Puong Song Thanh Nhan, Hai Ba
Trung, Ha No6i

Noi sinh Ninh Binh

Qudc tich Viét Nam CMND s6 037081000011 cép ngay

Trinh d6 vin hoa 12/12 14/03/2013  tai Cuc CSQLHC vé
TTXH

Trinh d§ chuyén mon Cir nhan kinh té

Quaé trinh cdng tac:

8/2003-10/2008

Trudng phong Kiém toan BCTC - Cong ty TNHH Kiém toan va

ké toan Viét Nam

11/2008-11/2010

Ph6 ban Tong hop HPQT kiém trudng tiéu ban KTNB - Cong
ty C6 phan Van tai xang dau VIPCO

12/2010 - 7/2011

Tu véan doc lap, Ké toan truong - Cong ty CP DV Giao nhén
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) .  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

hang hda TNN

8/2011- nay

Truong Ban Téng hop Phép ché - Tap doan Dét may Viét Nam

Chirc vu hién tai tai td chire
phat hanh

Thanh vién Ban Kiém soat

Chure vu cong tac tai td chue

khac

Trudng Ban THPC Tap doan D¢t may Viét Nam

cong ty

S6 lwong ¢ phan nam gii 0 c6 phan (0%)

Trong do:

- S¢ hitu c& nhan: 0 ¢6 phan (0%)

- Pai dién phﬁn von nha 0 ¢d phﬁn
nudc:

Hanh vi vi pham phap luat Khéng

Céc khoan ng d6i véi cong | Khdng

ty

Loi ich lién quan ddi voi Khong

Thong tin vé nhitng ngudi co
lién quan:

1. B6: Ta Cong Tinh

+ S6 lugng cb phan nam giit tai Tong cong ty: 0 c¢d phan
2. Me: Nguyén Thi Kim Lién

+ S6 lugng ¢d phan ndm giir tai Tong cong ty: 0 ¢ phan
3. Vo: 034182000804

+S6 CMTND: 034182000804

+ S6 lwong ¢6 phan nim giit tai Tong cong ty: 0 c6 phan

4. Congai: Ta Diéu Linh

+ S6 lugng cb phan nim giit tai Tong cong ty: 0 ¢d phan
5. Con: Ta Minh Hanh

+ 86 lugng cb phan nim giit tai Tong cong ty: 0 ¢d phan
6. Chi gai: Ta Thi Toan

+S6 CMTND: 164173278
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)  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

+ 86 luong c6 phan nam giir tai Téng cong ty: 0 cd phan

7. Em: Trin Minh Thuén
+S6 CMTND: 037083000021

+ S6 lwong ¢ phan ndm giir tai Téng cong ty: 0 ¢d phan

8. Em gai: Tran Thi Phuong

+86 CMTND: 151497233

+ S6 lugng cb phan nam giir tai Téng cong ty: 0 ¢d phan

11.3.3. Thanh vién Ban kiém soat

Tran Anh Thuwong

Gié1 tinh Nam

Ngay thang nam sinh 23/5/1979 Dan tdc Kinh

Dia chi thuong tra S6 36, ngd 53, ngach 103, Phuong Pirc Giang, Long Bién, Ha
Noi.

Noi sinh Thai Binh

Quéc tich Viét Nam CMND s6 012568902 cip ngay

Trinh d6 van hoa 19/12 24/09/2007 tai CA Ha Noi

Trinh d¢ chuyén mon Trung cap k¥ thuat

Quaé trinh cdng tac:

9/1997-11/2006

Cong nhan k¥ thuat - Cong ty May Dtrc Giang

12/2006 — 6/2010

Nhén vién - Phong K§ Thuat

6/2010- 04/01/2016

PP. Trung tdm Thiét Ké->Pho GP Trung tdm Thoi trang > GD

Trung tdm Thoi Trang - Trung tam Thiét Ké va Trung tim Thoi

Trang

05/01/2016 dén nay

Giam ddc - Trung tim Thoi Trang

Chirc vu hién tai tai to chirc
phat hanh

Thanh vién Ban kiém soat

Chure vu cOng tac tai t6 chire
khac

Khéng
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lién quan:

10.

11.

12.

13.

S6 lwong ¢ phan nam gitr 0 ¢6 phan (0%)

Trong do:

- Sé hiru c4 nhan: 0 ¢6 phan (0%)

- Pai dién phﬁn von nha 0 co phén (0%)
nudc:

Hanh vi vi pham phap luat Khéng

Céc khoan ng d6i v6i cong | Khong

ty

Loi ich lién quan ddi véi Khong

cong ty

Thong tin vé nhitng ngudi co 9. Me: Nguyén Thi Hoi

+S6 CMTND: 150371779

+ S6 lugng ¢ phan ndm gir tai Tong cong ty: 0 ¢ phan
Vo: Nguyén Thi Van Oanh

+S6 CMTND: 013006399

+ S lwong b phan nam giit tai Tong cong ty: 0 ¢ phan
Con: Tran Ha Vy

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
Anh Trai: Tran Minh Thuéan

+ S6 CMTND: 034073000765

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
Em gai: Tran Thi Phuong

+S6 CMTND: 151497233

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢ phan

11.4. Ké toan truong

Pinh Dirc Hai
Gidi tinh Nam
Ngay thang nam sinh 01/08/1973 Dan toc Kinh
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Dia chi thuong tra

Yén Vién — Gia Lam — Ha Noi

Noi sinh Ha Noi

Qudc tich Viét Nam CMND s6 011986456 cip ngay
Trinh d6 vin hoa 12/12 18/09/1996 tai CA Ha Noi

Trinh d§ chuyén mon Ctr nhan

Qua trinh cdng tac:

9/1994 -5/2000

Chuyén vién - Cong ty May Durc Giang

5/2000 — 9/2003

Chuyén vién phong kinh doanh néi dia - CTCP May Duc Giang

9/2003 - 2008

Chuyén vién phong Ké toan - Téong Cong ty Dirc Giang — CTCP

2008 — 2012

Pho phong Ké toan - Tong Cong ty Ptic Giang — CTCP

2013 - 3/2015

Truong phong Ké toan - Tong Cong ty Pirc Giang — CTCP

4/2015 dén nay

Ké toan Trudng - Téng Cong ty Ptric Giang — CTCP

Chtre vu hién tai tai to chirc
phat hanh

Ké toan truong

Chtrc vu cong tac tai to chirc

khac Khong
S6 luong cd phan nam gitr | 7.635 cb phan (0,12%)
Trong do:
- S& hitu c4 nhan: 7.635 ¢ phan (0,12%)
- Dai dién phan von nha 0 co phan (0%)
nudc:
Hanh vi vi pham phap luat Khong
Céc khoan ng d6i véi cong | Khong
ty
Loi ich lién quan ddi voi Khong

cobng ty

Thong tin vé nhitng ngudi co
lién quan:

1. Me: Pham Thi Can
+ S5 CMTND: 010799690

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
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Vo: Nguyén Thi Thinh

+S6 CMTND: 013015360

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
Con: Pinh Nguyén Chau Anh — Hoc sinh

+86 CMTND:001301001833

+ S6 lugng ¢ phan ndm giir tai Tong cong ty: 0 ¢d phan
Pinh B¢ Lam — Hoc sinh

+ S6 lugng c6 phan nam giir tai Tong cong ty: 0 c¢6 phan
Anh Trai: Dinh Bac Hoa

+S6 CMTND: 012851143

+ S6 lwong o phan nam giit tai Tong cong ty: 0 ¢ phan
Em trai: Dinh Dtrc Hoai

+S6 CMTND: 011986455

+ S6 lwong o phan nam giit tai Tong cong ty: 0 ¢6 phan
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12. Tai san

= Gi tri tai san ¢b dinh theo bao céo tai chinh kiém toan cua Téng Cong ty nhu sau:

Biang 15 — Gia tri tai san ¢ dinh tai ngay 31/12/2016

Pon vi tinh:Triéu déng

BCTC Cong ty me BCTC Hop nhit
Chi tiéu Nguyén Gia tri Giatri | Nguyén | Giatri | Gia tri
gia khiu hao | con lai gia khéu hao | con lai
Tai san ¢0 dinh hiru hinh 62.196 39.247 22.949 | 88281 | 60.839 | 27.442
Nha cira, vat kién tric 45.653 26.970 18.683 | 45751 27.011 18.740
May moc va thiét bi - - - 25.182 21.026 4.156
Phuong tién van tai, truyén dan 10.657 7.589 3068 | 44657 7589 3.068
Thiét bi, dung cu quan Iy 765 738 27 1.391 1.195 196
Tai san CDP khac 5.121 3.950 1.171 5.300 4.018 1.282

Nguon: BCTC da kiém todn nam 2016 ciia Téng Cong ty Pire Giang - CTCP

Bang 16 — Gia tri tai san cd dinh tai ngay 31/12/2016

Pon vi tinh: Triéu déng

BCTC Cong ty me BCTC Hop nhit
Chi tiéu Nguyén | Gidtri | Giatri | Nguyén | Gidtri | Gid trjcon

gia khiu hao | con lai gia khiu hao lai
Tai séin ¢b dinh hitu hinh 71.566 44440 | 27.126 | 100.611 | 69.114 31.497
Nha cira, vat kién tric 45652 | 28153 | 17.499 | 45751 | 28.210 17.540
Maéy moc va thiét bi - - - 28.070 23.062 4.107
Phuong tién vén tai, truyéndin | 16.283 | 10.078 | 6.204 16283 | 10078 6.204
Thiét bi, dung cu quan ly 1.078 831 246 1.775 1.407 367
Tai san CD khac 8.552 5.376 3.176 | 8.731 5.454 3.277

Nguon: BCTC kiém todn nam 2016 ciia Tong Cong ty Pirc Giang - CTCP

13. Ké hoach lgi nhuan va cé tirc nim tiép theo

13.1.

Mét s6 chi tiéu ké hoach 2017
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Nam 2017
Chi tiéu Pon vi tinh ” .
K& hoach Tang truong so
; voi nam 2016
Vén diéu 18 Triéu dong 71.811 29,43%
Doanh thu thuin (DTT) Triéu déng 3.055.000 43,39%
Loi nhuén sau thué (LNST) Triéu dong 50.000 11,38%
Ty 1€ LNST/DTT % 1,64% -
Ty 18 LNST/Vén chii sé hitu % 69,63% )
Co tire % 30% -

13.2.

Nguon: Téng Céng ty Pirc Giang — Cong ty ¢ phan.

Cin cir dé dat dwoc ké hoach lgi nhuén, co tirc
K¢é hoach kinh doanh 2017 ctia Tong Cong ty c6 nhiéu kha nang dat duoc do nhiéu yéu to:

Hoat dong kinh doanh ciia Tong Cong ty c6 su ting trudng 6n dinh. (Nam 2015, mic du nén
kinh té con nhiéu kho khan, loi nhuan sau thué Tong Cong ty dat 44.892.689.507 dong). 9
thang dau nam 2016 tong loi nhuan cua Tong Cong ty dat 33,705 ty dong, tuong tng 78,38%
ké hoach da dé ra. Tong Cong ty hoan toan c6 kha niang dat dugc ké hoach da dé ra.

K¢é hoach kinh doanh 2017 xay dung trén co so toc do ting truong cia Tong Cong ty trong
cac nam qua va mot s6 cong viéc ndi tiép cling nhu kha nang ky két cac hop dong méi trong
nam 2017.

Sau mdi nam, Téng Cong ty téng két viéc thuc hién cac hop déng va 1én ké hoach thuc hién
thé cac hang muc cong viéc sé thuc hién trong nam tiép theo. Chinh vi vay ma Tong Cong ty
ludn dam bao dugce tién d6 thuc hién cac hop dong va diéu tiét cong viéc, bd tri nhan su hop
ly.

Tong Cong ty duge thira huong doi ngii chuyén mén va ngudi lao dong c6 kinh nghiém
trong t6 chire thuc hién cong viéc, lam viéc véi nang suit cao 1a co so dé Téng Cong ty thuc
hién chién luoc tiép tuc nang cao chit lwong san pham, xac 1ap uy tin trén thi trudng, tiét
kiém chi phi, giam gia thanh dé tao co hoi ky két duoc nhiéu hop dong, don hang du kién
trién khai dam béao thuc hién thing loi ké hoach nam 2017.

14. Panh gia cta to chire tw van vé ké hoach lgi nhuin va cé tic

V6i tur cach ctia mot to chtre tu vén tai chinh chuyén nghiép, Cong ty C6 phan Ching khoan

Ph6 Wall di tién hanh thu thap céc thong tin, nghién ctru, phén tich va danh gia vé hoat dong kinh

N
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doanh ctia Téng Cong ty Pirc Giang - CTCP, ciing nhu linh vuc kinh doanh ma Téng Cong ty Dt
Giang - CTCP dang hoat dong. Can clr vao toc do ting truong kinh té, dic biét 1a téc do ting
truong ciia nganh dét may, ching toi nhan thdy rang nhu cau cho nganh nghé dang c6 cua Tong
Cong ty Birc Giang - CTCP hién nay van duoc duy tri cao. Do dé, hoat dong kinh doanh cta Tong
Cong ty van c6 thé duy tri tét trong nhitng nam téi. Cac co s& dit liéu cua Tong Cong ty dugc xay

dung kha than trong dé tao nén doanh thu cling nhu loi nhuédn ctia nam 2017.

Co ciu doanh thu, gia vén ciia Tong Cong ty duoc xay dung trén nén tang két qua thuc té
c4c nam hoat dong trong qua khir, két hop voi du bao quy mé san xuat cua Tong Cong ty trong
tuong lai.

Nam 2015, ty sudt LNST/doanh thu thuan dat 2,22% va ty sudt LNST/Vén chu so hitu dat
khoang 21% la mtc ty suit kha c6 thé dat duge trong diéu kién hién nay. Viéc tra ¢6 tire cho cd
dong ctua Tong Cong ty hoan toan c6 thé dam bao thyuc hién dugc. Trén thyc té, ty 1& ¢ tic tra cho
¢ dong s& dugc thuc hién dua trén quyét dinh tai Pai hoi dong cb dong; tuy nhién véi du kién loi

nhuan nhu trén, Tong Cong ty cé thé tra mirc ¢o tirc cao hon.

Néu khong c6 nhimng bién dong bat thuong gdy anh huong dén hoat dong cua doanh nghiép,
thi ké hoach loi nhuan ma Tong Cong ty dd dé ra trong nam 2017 1a c6 tinh kha thi va hoan toan c6

thé thuc hién duoc.

Chung t6i ciing xin lwu ¥ rang, cac y kién nhan xét néu trén dugc dua ra dudi goc do danh
gi4 clia mot t6 chirc tu van chuyén nghiép, dua trén co s¢ nhiing thong tin duogc thu thap ¢ chon
loc va dua trén 1y thuyét vé tai chinh chimg khoan ma khong ham ¥ bao dam gié tri cta cd phiéu
cling nhu tinh chic chin cua nhirng s6 liéu duge du bao. Nhan xét nay chi mang tinh tham khéao véi
nha d4u tu khi ty minh ra quyét dinh dau tu.

15. Thoi han dw kién dwa c6 phiéu vao giao dich trén thi trwdng cé té chic:

Hién nay, cd phiéu cia Tong Cong ty DPic Giang — CTCP di hoan thanh viéc ding ky
chimg khoan tai VSD véi ma chimg khoan MGG va dang tién hanh cac thu tyc dang ky niém yét
Ién san Upcom.

Thoi gian du kién hoan thanh: Thang 06/2017

Toan bo s6 ¢d phiéu phat hanh thém cua Tong Cong ty Dlic Giang - CTCP s& duoc xdy
dung phuong an dé thuc hién niém yét bd sung trén san Upcom tai SO giao dich Chtng khoan Ha
Noi ngay sau khi két thuc dot phat hanh.

16. Théng tin khac vé bao céo tai chinh cia Tong cong ty Pic Giang — CTCP
Téng Cong ty Ptic Giang — CTCP dinh chinh noi dung tai Bdo cdo tai chinh riéng nam 2015,

2016 va Béo cdo tai chinh hgp nhit nam 2015 di duoc kiém toan ciia Tong Cong ty Pic Giang
— Cong ty cd phan, ndi dung cy thé nhu sau:

a, Bdo cdo tai chinh riéng nam 2015 va nam 2016
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o Nji dung can diéu chinh: Trén Bao cdo tai chinh riéng nam 2015 va nam 2016 di duoc
kiém toan, phan thuyét minh Béo céo tai chinh c6 néu linh vuc hoat dong chinh cua Cong ty
CP Binh My (Cong ty Lién két cua Tong Cong ty) 1a gia cong may mic, tuy nhién, tai cac
Thuyét minh Béo céo tai chinh hop nhit nim 2015 va nim 2016 da duoc kiém toan thi linh
vuc hoat dong chinh ctia Cong ty CP Binh My 1a kinh doanh bat dong san.

e Nji dung dinh chinh ciia Tong Céng ty: Theo Gidy phép kinh doanh s6 0700258195 thay
d6i 1an thtr 3 ngay 16/10/2013 do & ké hoach va Pau tu tinh Ha Nam cap cho Cong ty CP
Binh My thi nganh nghé kinh doanh ciia Cong ty bao gdm: Kinh doanh b4t dong san va san
xuét, kinh doanh xuét khau nguyén li¢u phu li€u, cac loai san phém: soi, dét, nhuom, may
mdc..... Tuy nhién, hoat dong kinh doanh nam 2015 va 2016 cua Coéng ty CP Binh My chi
phat sinh doanh thu tir kinh doanh bat dong san. Do d6, chung toi xin dinh chinh lai vé
nganh nghé kinh doanh chinh ctia Céng ty CP Binh M¥ tai phan thuyét minh V.2, trang 19
trén Bao cdo tai chinh kiém toan riéng nam 2015 sb 334-17/BC-TC/I1I-VAE va phan thuyét
minh V.2, trang 21 trén Bao c4o tai chinh kiém toan riéng nam 2016 s 300-17/BC-TC/IlI-
VAE 1a kinh doanh bt dong san.

b, Bao co tai chinh hop nhit nim 2015

o Nji dung cin diéu chinh: Tai muc 3a trang 20 thuyét minh Bao cdo tai chinh hop nhat nim
2015 Tong Cong ty DPuc Giang, gia tri khoan phai thu khach hang ngén han tai 01/01/2015
va 31/12/2015 twong tng 1a 197.493.259.719 dong va 219.504.428.511 dong. Tuy nhién,
tong gia tri cac khoan phai thu cta 04 ddi tugng khach hang néu tai thuyét minh c6 su
chénh 1éch so vdi cac gia tri néu trén.

o Nji dung dinh chinh ciia Tong Cong ty: Do so suét trong qua trinh in 4n nén phan thuyét
minh cac khoan phai thu ctia khach hang tai muc 3a trang 20 ctia Bo céo tai chinh hop nhat
nim 2015 Tong Cong ty Puc Giang bi 4n dong cia ddi tugng 1a cac khoan phai thu cua
khach hang tai Cong ty con (Cong ty TNHH May Puc Giang) nén dan t6i khi cong s6 lidu
chi tiét ctia cac dbi twong phai thu khong khop véi sé liéu tong cong. Ching toi xin duoc
dinh chinh lai s6 liéu thuyét minh gia tri khoan phai thu khach hang ngan han tai myc 3a
trang 20 thuyét minh Bao céo tai chinh hop nhat cho nam tai chinh 2015 Tong Cong ty Puc
Giang s 335-17/BC-TC-BTC-VAE nhu sau:

S6 liéu dd trinh bay

3. Phai thu cua khach hang

31/12/2015 01/01/2015
VND VND
a) .\'g:“in han

The Levy group inc 51.057.762.682 28.163.488.068
Cong ty CP TM va Piu tw Pirc Giang 60.489.337.891 60.769.010.124
International Direct Group inc 37.558.167.969 28.397.692.694
Ciac d6i wong khac 64.514.701.988 73.342.539.390
Téng cong 219.504.428.511 197.493.259.719
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So ligu dinh chinh lai

3. Phai thu cua khach hang

31/12/2015 01/01/2015
VND VND
a) .\'gzin han

The Levy group inc 51.057.762.682 28.163.488.068
Céng ty CP TM va Dau tv Pitc Giang 60.489.337.891 60.769.010.124
International Direct Group inc 37.558.167.969 28.397.692.694
Cic déi twong khic 64.514.701.988 73.342.539.390
Céc khoan phai thu khidch hang cia Céng ty TNHH May Pikc Gian 5.884.457.981 6.820.529.443
Téng cong 210.504.428.511 197.493.250.719

17. Thong tin vé nhitng cam két nhung chwa thuc hién cia Tong Cong ty Pirc Giang - CTCP

Khéng c6

18. Cac thong tin, c4c tranh chap kién tung lién quan téi Téng Cong ty Pic Giang - CTCP

ma co thé anh hwong dén gia chiing khoan phat hanh

Khong co.
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V.  COPHIEU CHAO BAN
1. Loai ¢ phiéu

C6 phiéu chao ban 1a ¢6 phiéu phd thong
2. Ménh gia

Ménh gia: 10.000 dong/cd phan

3. Téng so co phiéu du kién chao ban, dbi twgng chao ban
- Tbng sb ¢ phiéu dy kién chao ban: 1.000.000 (Mot triéu) c6 phan.
- Phét hanh ¢ phiéu tang von diéu 1é
cho c6 dong hién hiru: 692.289 c6 phan
- Phat hanh cho ngudi lao dong: 307.711 ¢6 phan

. Cé dong hién hitu (logi A)

Tong Cong ty DPic Giang - CTCP sé& phat hanh cho cac c6 dong hién hitu (loai A): 692.289
o phan (chiém 69,23% tong sd ¢ phan chao ban) theo ty 1& 1:0,115 (mdi c6 dong tai thoi
diém chét danh sach c6 dong cir nam giit 1 ¢6 phan cii dwoc mua 0,115 ¢6 phan méi). Gia
phat hanh 10.000 dong/cd phan.

= Phat hanh theo chwong trinh lwa chon cho nguwoi lao dong trong Cong ty (logi B):
307.711 cb phan, bang 4,98% tong sé ¢ phan dang luu hanh cia Cong ty (chiém 30,77%

tong sd co phan chao ban).
- Giéa phat hanh: 10.000 dong/c6 phan
- Tiéu chi lya chon nguoi lao dong:
+ La nguoi lao dong di ky hop dong lao dong khong xac dinh thoi han véi Tong Cong ty.
+ Pang lam viéc tai Tong Cong ty tinh dén thoi diém 30/03/2016.
+ C6 tam huyét véi Tong Cong ty, thude dién duoc thu hut dé gan bo 1au dai vi Téng Cong
ty.
- Phwong thirc phan phéi:

+ Céan bd nhan vién dugc mua theo danh séch cudi cung da dugc HO1 dong quan tri lya

chon.
+ Thoi diém phan phdi: Ngay sau khi c6 chap thuan cia UBCKNN.
- Danh sich nguoi lao dong dwoc mua c6 phan: (C6 danh sach kém theo)

- Uy quyén cho Hoi ddng quan tri chii dong tim kiém, Iya chon nha dau tu khac trong truong

hop can thiét, dam phan cac dicu kién vé gid va cac dicu kién rang budc khac dé dam bao
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dot phat hanh ting vén duoc thanh cong va dem lai loi ich cao nhat cho cac ¢ dong va
Téng Cong ty.

. Xir 1y s6 ¢6 phiéu 1é va c6 phiéu tir chdi mua (néu cé):

% DG4 v6i c6 phiéu 1é (néu c6) phat sinh khi thuc hién quyén, dé dam bao khong vugt qua s6
lwong phat hanh, s6 lugng cb phiéu phat hanh thém s& dugc lam tron xubng hang don vi.

% Toan bd sb ¢6 phiéu 1¢é do viéc 1am tron va sd cd phan chua phan phdi hét trong qué trinh
chao ban cho cb dong hién hiru sé dugc Hoi déng Quan tri xem xét xu 1y theo tinh hinh thuc té sau
khi hoan tit viéc chao ban, dam bao phi hop véi tinh hinh ctua Cong ty va theo dung quy dinh cua
Phép luat.

% Trong truong hgp HPQT tiép tuc phan phdi, c6 phiéu 1é va co phiéu chwa ban hét cua dot
chao béan s& dugc phan phi theo phwong thirc phan phdi truc tiép tai Tru so chinh cia Tong Cong
ty va s& duogc thuc hién pht hop véi quy dinh tai Khoan 7 diéu 1 nghi dinh sé 60/2015/NB-CP sira
d6i, bd sung Khoan 3 DPiéu 9 Nghi dinh s6 58/2012/ND/CP ngay 20/7/2012 cta Chinh phu quy
dinh chi tiét va hudng din thi hanh mot sb diéu ctia Luat chimg khoan va Luét stra d6i, b sung mot
sO didu ctia Luat Ching khoan va Khoan 2 Diéu 189 Luat Doanh nghiép s6 68/2014/QH13 duoc
Qudc hoi nude Cong hoa xa hoi Chi nghia Viét Nam thong qua ngay 26/11/2014, cuy thé:

- Khong phén phdi s6 c6 phiéu 1é va c6 phiéu chwa ban hét ciia dot chao ban cho mét t6 chirc, ca
nhén, hodc nhom t6 chirc, ca nhan va nguoi co lién quan cua td chirc, ca nhan d6 dan dén ty 1€
so hitu cua cac ddi tugng ndy vuot qua mic s hiru quy dinh tai Khoan 11 diéu 1 Luét Sira
doi, bd sung mot sé didu ciia Luat Chimg khoan s6 62/2010/QH12 duoc Qubc hoi nude Cong
hoa Xa h¢i Chu nghia Viét Nam khoa XII, ky hop thtr 8 thong qua ngay 24/11/2010;

- Khong phan phdi sb ¢ phiéu 1é va co phiéu chua ban hét ciia dot chao ban cho mét t6 chuc, ca
nhan hodc nhom t6 chure, ca nhan va ngudi ¢o lién quan cla t chirc, ca nhan d6 tir 10% tré 1én
v6n diéu 1é ciia Tong Cong ty trong 01(mdt) dot chao ban hodc trong cac dot chao ban trong 12
(muoi hai) thang gan nhét;

- Khodng phan phdi s6 ¢ phiéu 1é va sé cb phiét chwa ban hét cua dot chao ban cho cac cong ty
con cta Téng CONg ty;

- Trong trudng hop s cb phiéu 1é va cd phiéu chua ban hét duge Hoi dong quéan tri phan phdi
cho mot hodc mot s6 Nha dau tu xac dinh (trir trudng hop chao ban cho ¢ dong hién hiru
tuong ung voi ty 1€ s¢ hiru cia ho trong cong ty hodc chao ban cho nguoi lao dong), thi phai
bao dam diéu kién chao ban, diéu kién vé quyén, nghia vu ctia ) dong khong thuan loi hon so

v6i didu kién chao ban cho ¢6 dong hién hiru, trir truong hop Dai Hoi dong c¢d dong c6 chap
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thuan khac. S ¢6 phiéu chio ban néu trén s& bi han ché chuyén nhuong trong vong 01 (mot)
nam ké tir ngdy hoan thanh dot chao ban;

- Gié phan phdi s& khong thdp hon 10.000 déng/1 cb phan.

4. Phwong phap tinh gia

Cin ¢ vao tinh hinh thi trudng, nhu cau sir dung vén ciia Téng Cong ty; mic do pha lodng
gia cb phiéu sau dot phat hanh va phuong phap tinh gia theo gi tri s6 sach Hoi dong quan tri da
trinh Pai hoi ddng c6 dong thong qua gia ban nhu trén dé dam bao dot phat hanh dugc thanh cong
va ban hét duoc s6 lwong ¢b phiéu can chao ban.

Gia tri s0 sach tai thoi diém 31/12/2015

Theo bao céo tai chinh kiém toan hop nhat nim 2015:

Chi tieu Khoan 31/12/‘2015
muc Gia tri (ddng VN)
Vén chit s¢ hitu (1) 215.232.454.964
S6 c6 phan di phat hanh (2) 6.181.160
S6 cb phiéu quy 3) 0
S6 c6 phan dang luu hanh 4) 6.181.160

Vén chu so hitu tai thoi diém 31/12/2015

BV = r e Y
So c6 phan dang luu hanh

215.232.454.964 X L s
= =  34.821 dong/co phan
6.181.160

Cin cir dé xuat mirc gia phat hanh:
Can ctr vao gia tri s6 sach tai thoi diém 31/12/2015.

Cin ¢t nhu cau von cua Tong Cong ty, dé dam bao quyén loi ciia ¢6 déng hién hitu, ctia nguoi
lao dong va dam bao dot chao ban duoc thanh cong, gi ban dé xuat 1a 10.000 déng/cod phan.
5. Phwong thirc phan phoi
C6 phiéu dugc phan phdi theo phuong 4n ting von diéu 1& phan phdi truc tiép theo danh
sach c6 dong hién hitu va nguoi lao dong duoc mua ¢ phiéu di dugce Dai hoi cd dong thong qua.
Ngay chét danh sach s& do Hoi dong quan tri quyét dinh sau khi co chp thuan phat hanh cia
UBCKNN va sé& théng bao bang van ban cho c6 dong.

6. Thai gian phan phéi cé phiéu
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Thoi diém chdt danh sach cd dong hién hitu va thuc hién phat hanh ra cong chung du kién
la trong quy 11/2017 sau khi c¢6 chap thuan cua UBCK vé viéc phat hanh ting von cia Tong Cong
ty.

Viéc phan phdi ¢6 phan chao ban thém du kién s& dugc tién hanh téi da trong vong 60 ngay
ké tir ngay Gidy chimg nhan dang ky chao ban c¢6 hiéu lyc. Thoi gian phat hanh dy kién nhu sau:
Lich trinh cu thé nhw sau

TT Noi dung cong viéc Thoi gian
1 | Nhan gidy phép dang ky chao ban cb phiéu cia UBCKNN D
2 | Chét danh sach ¢ dong hién hitu D dén D+7
Cong bd thong tin trén cac phuong tién thong tin dai chiing theo i
3 g. g p g ug g : g D dén D47
quy dinh
Cd d6ng hién hiru va ngudi lao dong diang k¥ va ndp tién mua cod )
4 . s ¢ ne e P D+ 10 dén D + 30
phan
5 | Thyc hién xtr 1y c6 phiéu 1é D +30dénD + 40
10 | Gui bao cao két qua chao ban cho UBCKNN D+42
Trao tra gidy ching nhan so hitu va phan bo ¢ phan cho céc c6 ,
11 D +42dénD + 60
dong

7. Ping ky mua cb phiéu

Thoi han ding ky mua co phiéu

Thoi gian dang ky mua cb phiéu s& phu thudc vao thoi gian phan phdi ¢6 phiéu. Tong Cong
ty s& thong béo thoi gian dang ky cu thé trong Ban thong bao phat hanh, s€ dadm bdo thoi han dang
ky mua chimg khoan cho nha dau tu t6i thiéu 1 hai muoi ngay theo diing quy dinh.

Phuong thirc thanh toan
= S6 tién phai nop bang gia ban nhan véi sb6 luong cd phan ding ky mua (t6i da khong qué

luong quyén mua cb phiéu da xac dinh).
= Nop tién mit tai tru s& Téng Cong ty hoac chuyén khodan vao tai khodn phong téa cia Ngan

hang do Hoi dong quén tri quyét dinh va thong bao trong Ban thong bao phat hanh.
8. Gi6i han vé ty 1é nam giir d6i véi ngudi nuwéc ngoai

Hién nay, Téng Cong ty Dtic Giang — Cong ty cd phén dang hoat dong theo Giéy chung

nhén dang ky doanh nghiép s6 0100101403 do S& Ké hoach va Dau tu thanh phé Ha Noi cép thay
d6i 1an thir 5 ngay 30/05/2016. Thong tin vé linh vuc hoat dong nganh nghé kinh doanh ctia Téng
Cong ty dugc ding tai trén Cong thong tin ding ky doanh nghiép Qudc gia theo duong link sau:
https://dichvuthongtin.dkkd.gov.vn/inf/Forms/Searches/Enterpriselnfo.aspx?h=38ee
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Diéu 1¢ t6 chic va hoat dong cua Tong Cong ty Puc Giang — CTCP hién khong quy dinh
giéi han vé ty 16 nam giit c6 phiéu dbi v6i Nha dau tu nude ngoai. Tham chiéu theo Phy luc 4 vé
Danh muc nganh, nghé dau tu kinh doanh c6 diéu kién cua Quéc hoi da thong qua Luat sua doi,
bd sung danh muc nganh, nghé dau tu kinh doanh c6 diéu kién hiéu luc tir ngay 01/01/2017 cua
Luat dau tu), mot sé nganh nghé kinh doanh di ding ky cia Téng Cong ty dugc xac dinh thude
cac nganh nghé cam so hitu ctia Nha dau tu nude ngoai. Can ctr theo quy dinh tai khoan 2, Diéu 1
Nghi dinh 60/2015/ND-CP ngay 26/06/2015 cua Chinh phu, stra d6i bd sung mét sé diéu cuia Nghi
dinh 58/2012/ND-CP ngay 20/07/2012 cua Chinh phu quy dinh chi tiét va huéng dan thi hanh mot
s6 diéu cua Luat ching khoan va Ludt sira d6i b sung mot so diéu ciia Luat chimg khoan va
Khoanl, Diéu 11 Théng tu 123/TT-BTC ngay 18/08/2015 cua Bo tai chinh vé huéng dan hoat
dong dau tu nudc ngoai trén thi truong Chimg khoan Viét Nam, HPQT xéc dinh nganh nghé hoat
dong cua Tong Cong ty Ptic Giang — CTCP thudc truong hop quy dinh tai diém c, khoan 2, Diéu
1 Nghi dinh 60/2015/ND-CP 1a: “Trudng hop cong ty dai chiing hoat dong da nganh, nghé, c6 quy
dinh khac nhau vé ty 1& s& hiru nudc ngoai, thi ty 1& s¢ hitu nude ngoai khong vugt qua mirc thap
nhit trong cic nganh, nghé (ma cong ty d6 hoat dong) co quy dinh vé ty 1é s hitu nude ngoai, trir
truong hop diéu ude qubc té co quy dinh khac”. Vi vay, Hoi dong quan tri xac dinh ty 1& s¢ hitu
ctia Nha dau tu nudc ngoai va cac to chire kinh té co von dau tu nudc ngoai tai Téong Cong ty Dirc
Giang — CTCP la 0%.

Theo s6 ¢ dong ngay 10/03/2017 cta Tong Cong ty Dirc Giang — CTCP va dén thoi diém
hién nay, ty 18 s¢ hitu ctia nha dau tu nude ngoai tai Téong Cong ty Ptrc Giang - CTCP 12 0%.

9. Céc han ché lién quan dén viéc chuyén nhwong

~ C6 phan phét hanh cho c6 dong hién hitu, ngudi lao dong, (loai A; loai B) 1a ¢6 phan pho
thong dugce ty do chuyén nhugng.

~  Trong trudng hop sé cb phiéu 1¢ va c6 phiéu chua ban hét duge Hoi dong quan tri phan phdi
cho mét hodc mot sé6 Nha dau tu xac dinh (trir truong hop chao ban cho c6 dong hién hiru
twong ing vadi ty 1€ s& hitu ctiia ho trong cong ty hodc chao ban cho nguoi lao dong), thi phai
bao dam diéu kién chao ban, diéu kién vé quyén, nghia vu ctia c6 dong khong thuan lgi hon
so v6i diéu kién chao ban cho c¢6 dong hién hitu, trir truong hop Pai Hoi dong cd dong cd
chap thuan khac. S ¢6 phiéu chao ban néu trén s& bi han ché chuyén nhuong trong vong 01

(mot) ndm ké tir ngdy hoan thanh dot chao ban;

10.  Céc loai thué cé lién quan dén cé phiéu chao ban

. Thué thu nhap doanh nghiép: Tong Cong ty c6 nghia vu ndp thué TNDN véi thué suat 1a
22%.
. Thué gia tri gia ting (VAT): D6i v6i cac 16 hang xuét khau: thué suat 0%; ddi vai cac 16

hang khéc: thué suat 10%.

N

OWss ‘ ) ,
CHUNG KHOAN PH6 wALL  Tang 9, Toa nha ICON4 so 243A, Dé La Thanh, phwong Lang Thwong, quin Pong Pa, Ha Noi 83



’  BAN CAO BACH
TONG CONG TY PUC GIANG - CTCP

. Thué xuét khau: Téng Cong ty duoc 4p dung mirc thué suat 0%.

. Céc loai thué khac: Cac loai thué, phi khac thuc hién ké khai va nop thué cho co quan thué
dia phuong theo dung quy dinh hién hanh ctia Nha nudc.

11.  Ngan hang mé tai khoan phong téa nhan tién mua cé phiéu

Tén chu tai khoan: Téng Cong ty Pirc Giang - CTCP

S6 tai khoan: 0121017310017 tai Ngan hang NHTMCP An Binh — Chi nhanh Ha Ngi,
Phong Giao dich Nguyén Vin Cir.

Ngudi dai dién: Ong Pham Tién Lam, Téng Giam déc Tong Cong ty Pirc Giang- CTCP
12. Muc dich chao ban

Pé dam bao duy tri tde do tang trudng 6n dinh, hiéu qua trong linh vuc hoat dong san Xuét
kinh doanh, Tong Cong ty Dtrc Giang - CTCP (Tong Cong ty) can huy dong thém vén bang viée
phat hanh thém c6 phiéu nham thyc hién nhitng muc tiéu sau:

- Tang thém loi ich cho nguoi lao dong trong Tong Cong ty, ting thém su gan két cia NLD
v6i Tong Cong ty.

- Nang cao vai trd trach nhiém cua can bd cong nhan vién cung phan diu, chia sé nhiing
thanh cong ctia Tong Cong ty.

- Pam bao co ciu tai chinh dat mirc an toan, giam badt rui ro vé tai chinh do sy 1é thudc vao
ngudn von vay ngan hang va ting cuong kha nang tu chu vé tai chinh ctia Tong Cong ty.

- Huy dong dé b sung von san xuit kinh doanh.

- Nang cao hinh anh cta Tong Cong ty trudc cac dbi tic, ban hang, ting cudng vi thé va nang
lyc canh tranh trong hoat dong kinh doanh.

13. Ké hoach sir dung tién thu dwoc tir dot chao ban

Téng sd tién du kién thu duoc tir dot phat hanh duoc Tong cong ty st dung dé bd sung vao
nguén von luu dong phuc vu hoat dong san xuét kinh doanh 1a 04 ty d@)ng; s6 tién con lai 1a 06 ty
dong sir dung dé thyc hién cac hop dong da ky két trong nam 2017 thay thé cho nhiing hop dong da
hét han trong nam 2016.

Mot sé hop dong ctua Tong Cong ty du kién s& duge bod sung von bang ngudn vén thu duoce
tir dot phat hanh nhu: Hop dong gia cong sé 08/DG-HN/2017 ky ngay 17/1/17 véi Cong ty TNHH
May Hung Nhan; Hop dong gia cong s6 10/DG-MDG/2017 ky ngay 17/1/17 véi Cong ty TNHH
May Btic Giang; Hop dong Phu liéu - 1ong vit s VPD16-026/DG ky ngay 24/11/2016 véi Cong ty
TNHH Mot thanh vién Vina Prauden ...\V/v.
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VI. CACPOI TAC LIEN QUAN TOI PQT CHAO BAN
1. T6 chike tw van
CONG TY CO PHAN CHUNG KHOAN PHO WALL

Tru sé chinh : Tang 9, Toa nha ICON4 s6 243A Dé La Thanh, quan Déng Da, Ha Noi
Dién thoai  : 04 3936 7083 Fax: 04 3 936 7082

Website : WWW.WSS.com.vn

Trén co sé nhimg thong tin vé dot phat hanh va phuong an sir dung s tién thu dugc tir dot
phat hanh cia Tong Cong ty Ptic Giang — CTCP da dugc Dai hoi dong c6 dong thudng nién nim
2016 thong qua va nhirng nhan dinh v& tinh hinh thi truong chung khoan Viét Nam, 1a mot td chure
tu van chuyén nghiép, Cong ty c6 phan Chimg khoan Phd Wall nhan thay néu khong c6 nhing bién
dong bat thuong tac dong dén dot phat hanh ciia Tong Cong ty Piic Giang — CTCP thi ké hoach
phat hanh ciia Tong Cong ty dua ra 1a kha hop 1y va mang tinh kha thi.

Chiing t6i ciing xin lwu ¥ rang cdc y kién nhdn xét ciia chiing t6i dwoc dwa ra véi géc do cia
mot té chirc tw vén tai chinh doanh nghiép, dwa trén cdc thong tin ching téi da thu thdp va ddanh
gid trén 1y thuyét vé linh vuc tai chinh va chig khodn. Nhitng nhdn xét danh gid cia ching t6i
khéng ham y dam bdo gid tri ciia ¢é phiéu phdt hanh va tinh chdc chdn cia nhitng s6 liéu trong ké
hoach sir dung vén cia Tong Cong ty ciing nhw sw thanh céng cia dot phdat hanh. Nhédn xét chi

mang tinh tham khao.
2. T6 chirc kiém toan

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM

Tru s : Tang 11, toa nha Séng Pa, s6 165 dudng Cau Gidy, quan Cau Gidy, Ha Noi
Dién thoai : 04 6 267 0491 Fax: 04 6 267 0494
Website . http://vae.com.vn/
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Ha Ngi, ngay 5. thang L nam 2017

DAIDIEN TO CHUC PHAT HANH
TONG CONG TY PUC GIANG - CTCP
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