TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tu do - Hanh phiic

, Ha N¢i, ngay 30 thdng 9 nam 2013
S6 : 446 /QD-VP

‘ QUYET PINH
Ve viéc phan cong nhiém vu trong lanh dao Tong cong ty Pirc Giang.

CHU TICH HPQT TONG CONG TY PUC GIANG

Cin cir Quyét dinh s6 2882/QD-BCN ngay 13 thang 9 ndm 2005 cia Bo
truong B cong nghi€p v’ ’phé duyét phwong an chuyén Cong ty may Dirc Giang
thanh Cong ty co phdan May Duc Giang”;

Cén cir Bién ban s6 949/BB-MDG ngay 08-11-2008 ciia Pai hi dong co
dong vé vi¢c chuyén Cty CP May Puc Giang thanh Tong cong ty PG hoat dong
theo md hinh Cong ty Me¢-Cong ty con.

Cin cir Quyét dinh s6 42;43;44:45;46:47/QD-VP ngay 7/2/2009 va Qb s6
46/Qb-VP ngay 08-10-2012 cuia Chu tich HDQT Tong cong ty Puc Giang vé viéc
bé nhiém cdan bé lanh dao Tong cong ty Pirc Giang;

Can ct NQ HPQT va NQ Ban thuong vu dang uy ngay 31 /12/2011 v/v
phan cong lai nhi€ém vu cho cac dc lanh dao.

Can ctr yéu cau nhiém vu chi dao hoat dong san xuat kinh doanh va cac mat
cong tac khac ctia Tong cong ty.

Theo d& nghi ciia Ong Chanh Vin phong.

QUYET PINH :

PIEU 1: Nhirng nguyén tic phan cong cong viéc trong Linh dao Tong cong ty.

1-Tong giam ddc do Hoi dong quan tri bd nhiém, 1& ngudi diéu hanh cong
viéc sx kinh doanh hang ngay ctia Tong cong ty trén co so quyén han, nhiém
vu va trach nhiém duoc quy dinh tai Diéu 1¢ Tong cong ty, chiu trach nhiém
truéc Chu tich Hoi dong quan tri va trudc phap luat vé quan 1y toan dién Tong
cong ty Buc Giang.

2-Pho Tong giam déc, Ké toan truong, Giam déc diéu hanh 1a nguoi giup
Tong giam dbc diéu hanh mot s6 nhiém vy theo sy phan cong va uy quyén cua
Chu tich HDQT, chiu trach nhiém trudc Hoi dong quan tri, Tong giam doc va
phap luat vé pham vi cong viéc dugc phan cong, uy quyén.

3-Trong pham vi quyen han va nhiém vu dugc giao Pho Tong Giam ddc, Ké
todn truong, Giam doc diéu hanh dugc su dung quyén han cua Téng Giam ddc
va chu dong giai quyét cong viéc; néu co van dé lién quan dén linh vuc do Pho
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Téng Giam doc, Ké toan truong, Giam doc diéu hanh khac phu trach, cac Pho
Téng Giam ddc, Ke toan trudng, Giam dbc diéu hanh chu dong phdi hop voi
nhau dé giai quyét; truong hop khong théng nhét, bao cao Tong Giam dbc va
HDQT quyét dinh.

Trong pham vi quyén han va nhiém vu duoc giao theo diéu 3 dudi day cac
ddng chi lanh dao tir Tong giam ddc, Pho tong giam ddc, Ké toan trudng va
Giam doc diéu hanh diéu hanh cong viéc xuyén subt theo ké hoach, muc tiéu
dé ra va tu chiju trach nhiém ca nhan trugc HDQT Téng cong ty vé chat lugng
va hi¢u qua .

4- Phan cong gitta Tong Giam dbc va cac Pho Tong Giam doc, Ké toan
truong, Giam ddc diéu hanh c6 thé thay d6i tuy theo tinh hinh cong viéc cla
Téng cong ty.

PILU 2: Trong pham vi cong viéc dugc Tong Giam déc phan cong, phé Tong
Giam dbc, K¢ toan troeomg, Giam doc diéu hanh c6 trach nhiém va quyén
han:

1-Chi dao, kiém tra va don ddc cac phong chirc ning, cac don vi thanh vién
trong Tong cong ty thuc hién cac quyét dinh va nhi€ém vu cu thé cuia Tong cong
ty de ra.

2-Chi dao va hudng dan cac don vi trong Téng cong ty xdy dung ké hoach,

dinh huéng phat trién, cac chi tiéu, cac bién phap thuc hién va cac dé xuat lién
quan dé trinh Chu tich HPQT, Tong Giam ddc xem xét va quyét dinh.

3-Trong qué trinh giai quyet cong viéc, khi c¢6 van dé lién quan dén cong tac t6
churc va can bo, cac Pho Tong Giam déc, Ké toan truong, Giam ddc diéu hanh
bao cao HPQT, Tong Giam doc dé thong nhat xir 1y.

DPIEU 3: Phén cong cu thé giira Chu tich HDQT, Tong Giam doc va cac phé
Tong Giam doc, Ké toan trwéng, Giam doc diéu hanh nhuw sau :

1. CHU TICH HQI PONG QUAN TRI - HOANG VE DUNG

Chu tich Hoi dong quan tri ngoai nhimg chtrc ning nhiém vu ghi trong
dicu 1€ Tong cong ty, con c¢6 nhitng chirc nang nhiém vu cu thé nhu sau:

a) Lanh dao toan dién moi mat hoat dong san xuét — kinh doanh va cac mat
cong tac ciua Tong cong ty.

b) Truc tiép phu trach linh vuc chién lugc — qui hoach phat trién mo rong
san xudt kinh doanh, phat trién thuong hiéu va dau tu ciia Téng cong ty.

¢) Phu trach cdng tac tai chinh, to chtc — can bo, thanh tra — bao vé noi bo,
phap ché; d6i mdi doanh nghiép; cong tac quan tri ngudén nhan luc; La Cha
tich HD thi dua, khen thuong— ky luat.

d) La Chu tich Hoi dong gia cuia Tong cong ty.

d) La Chu tich HbQT (HPTV) cac Cong ty TNHH 1TV May buc Giang,
cong ty TNHH May- thuong mai Viét Thanh, Cong ty CP san xuit-thuong
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mai - dau tu Viét Thanh, TNHH may Hung Nhén, Cong ty CP Thoi trang PT
cao, Cong ty CP May Bic Hanh, Ph6 CT HPQT cong ty CP Binh My va la
Chu tich HPQT Cong ty CP Thuong mai va Pau tu Ptc Giang(TIDG).

e) La nguoi dai dién theo phéap luat ciia Tong cong ty.

2- TONG GIAM POC - PHAM TIEN LAM :

Tong gidm doc ngoai nhiing chic nang ghi trong Diéu I¢ cua Tong cong ty
con co6 nhirng chirc nang nhiém vu cu thé nhu sau :

a) Truc tiép phu trach linh vyuc san xuat — kinh doanh, xuit nhap khau bao
gdm cac khau dam phan ky két hop dong ngoai, xay du:ng va dat cac don
hang; Pic trach cong tac thi truong va xtc tién thuong mai ciia Tong cong ty.

b)Truc tiép phu trach Coéng ty CP Thwong mai va Pau tu Pic
Giang(TIDG).

c) Puoc Chu tich HDQT uy quyen phu trach cong tac tai chinh, hach
toan, tinh toan hiéu qua SXKD cta Tong cong ty; 1a Pho chu tich hoi dong
gia cua TCT.

d) Pugc Chu tich HDQT uy quyén diél} hanh linh vyc cung tmg nguyén
phu li€u; Truc tiép phu trach Trung tam Thiét ké cua TCT.

e) Chi dao va trién khai cong tac quan tri ngudn nhén lyc theo NQ HPQT;
f) Truc tiép chi dao cong tac Thanh nién ctiia TCT.

g) La Uy vién HPQT Tong cong ty.

h) Bam nhan cac nhiém vu khac do Chu tich HDQT phén cbng.

3- PHO TONG GIAM DOC - DUONG VAN THAO .

a) Phu trach linh vuc k¥ thuat - cong nghé; gitip Tong giam dbc diéu hanh
cong tac san xuat chung cta cac don vi thanh vién bao gom cac khau: don gia
gia cong, kiém soat chat lugng, cong tac cong nghé va cai tien san xuat.

b) Phu trach cong tac dau tu thiét bi cong nghé cua toan Téng cong ty bao
gdm phé duyét cac danh muc thiét bi ddu tu va cong nghé méi. Pam nhan
cong tac ddo tao cong nghé may trong hé thong Tong cong ty. La Chu tich
Hoi ddng LEAN Tbdng cong ty.

¢) Truc tiép phu trach phong Cong nghé - Chat luong cua Tong cong ty;
d) Phu trach cong tac an toan, phong chdng bio lut, phong chay chira chay.
e) Pam nhan cic nhiém vu khac do HPQT va Tong giam dbc phan cong.

4- PHO TONG GIAM DPOC - VU TRUNG DONG :

a) Phu trach cong tac dau tu — XDCB, Cong tac qui hoach dat dai, méi
truong chung trong toan Tong cong ty. Truc tiép phu trach phong dau tu ;

b) Phu trach cong tac thé duc thé thao;
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¢) Pam nhan cac nhiém vu khac do HPQT va Tong giam ddc phan cong.
5- PHO TONG GIAM DPOC - LE DUC CHIEN :

a) Dic trach cong tac thiét ké va phat trién mAu ma hang thoi trang, hang
dong phuc cua Tong cong ty.

b) Truc tiép phu trach phong Cung ting nguyén phu liéu ctia Téng cong ty.

¢) Tryc tiép phu trach cong tac nghién ctu khoa hoc, sang kién cai tién
trong toan TCT. La Chu tich Hoi dong KHKT ctia Tong cong ty.

d) Pam nhan cac nhiém vu khac do HPQT va Téng Giam dbc phan cong.
6- PHO TONG GIAM POC - PHAM THANH TUNG:

@) Giup HDbQT, Téng giam déc trong cong tac TH chire can bg, lao dong
tién luong va cac Chinh sdch cho CBCNV trong toan hé thong cua Tong cong
ty;

b) Thudng truc cong tac d6i méi doanh nghiép ;

¢) Truc tiép phu trach Van phong Téng hop va cong tac danh gia khach
hang trong toan hé thong Tong cong ty; Phu trach Website.

~d) Thuong tryc Hoi dong thi dua-khen thuong, ky luat, nang bac luong
Tong cong ty.

d) Pic trach cong tac quan trj ngudn nhan luc ciia TCT va trong toan hé
thong TCT.

e) Pugec CT HPQT uy quyén trong cong tac tai chinh.
f) La nguoi Phat ngon chinh thirc ciia Tong cong ty.

g) Pam nhiém cac nhiém vy khac do HPQT va Tong Giam ddc phan cong.

7- KE TOAN TRUONG - PAO THI BICH KHANH:

a) La Ké toan truong truc tiép giip Tong giam doc diéu hanh cong tac tai
chinh — ké toan, hach toan ké toan, kiém soat chi phi, quan 1y tai san TCTy.
Tryc tiép diéu hanh Phong tai chinh — ké toan TCTy.

b) Gitip Tong giam ddc chi dao va kiém tra cong tac tai chinh- ké toan cua
cac Cong ty con, Cong ty lién két theo Qui ché tai chinh cua TCTy va ché do
quan ly tai chinh ctia Nha nuéec.

¢) La Uy vién HPQT Tbng cong ty.

d) Pam nhiém cac nhiém vu khac do HPQT va Tong giam ddc phan cong.

8- GIAM POC PIEU HANH - LE HUY HOANG :

a) Phu trach cong tac ké hoach - thi truong bao gdm xay dung ké hoach
cho cac don vi thanh vién, can doi diéu tiét cdc don hang cho cac don vi.
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b) Giup Tong giam ddc vé cong tac xuc tién thuong mai; dic trach giup
Tong giam dbc vé hoat dong OEM, FOB va ODM cua TCT.

¢) Phu trach phong ké hoach thi trudng, phong KD-XNK cua Téng cong
ty;
d) Pam nhan cac nhiém vu khac do HDQT va Téng giam dbc phan cong ;

BIEU 4: Quyét dinh ndy c6 higu lyc ké tir ngdy 01 thang 10 ndm 2013 va thay thé
QDb s6 68 /QP-VP ngay 3 thang 2 nam 2012 ctia Chu tich HDQT TCT.

Cac ddng chi Pho Tong Giam ddc, Ké toan truong, Giam dbc diéu hanh,
Chanh Van phong, thu truong cac don vi, cac bd phan va cac Cong ty con,
Cong ty lién két trong hé théng Tong cong ty Pirc Giang chiu trach nhiém thi
hanh quyét dinh nay.

Noi nhén: TM. HQI PONG QUAN TRI
-Nhu diéu 4 CHU TICH
-BCH Pang uy dé BC, CP (Di ky
-Lwu VP, VT
Hoang V¢ Diing



