TONG CONG TY PUC GIANG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN

S6: 444 /NQ-HDQT

Poc lap — Tw do — Hanh phic

Ha Noi, ngay 02 thang 10 nam 2024

NGHI QUYET HOQI PONG QUAN TRI
Cudc hop ngay 02 thang 10 nam 2024

- Can cir Piéu 1é TCT Dirc Giang da dwoc Dai hoi dong c6 dong thong qua;

- Can cit bién ban cude hop ngay 02/10/2024 ciia HPQOT Téng cong ty Pire Giang.

Hoi dong quan tri Tong cong ty Pirc Giang - CTCP da hop va quyét nghi nhimg ndi dung
sau:

1. Két qui hoat dong SX-KD Quy 3 va 9 thang diu nim 2024:

Cdc chi tiéu chinh Phi THQ3 | SSKH% | SSCK% | THY9T | SSKH% | SSCK %
Téng doanh thu Ty d 5847 | 109 127 | 1.753,7| 104 100
Kim ngach XK TrUSD | 192| 107 131 60,7 99 94
KD Noi dia Ty d 101.5| 106 108 2176 | 105 99

2. Dy kién cic chi tiéu SXKD Quy 4 va ci nim 2024:

Cdc chi tiéu chinh | Pwvi UscQ4 | SSKH% | SSCK% | Uéc2024 | SSKH% | SSCK %
Téng doanh thu Tyd 658.4 84 96 2.412 98 99
Kim ngach XK Tr USD 16,2 75 97 76,8 93 95
KD Noi dia  Tyd 2542 99 93 471.8| 101 96

3. Thong qua mdt s6 ndi dung sau:

3.1. Mot s giai phap trong tam:

Tép trung xuc tién, may mau, chao hang nhanh céc khach hang Jacket va Somi trong
tdm nguon hang cho Quy 1/2025.

Diéu hanh bam sat muc tiéu, ¢6 giai phap rd rang theo tuan/thang.

Thuc hién trién khai SX don hang da nhan véi thoi gian SX hop ly, dam bao chi phi

thap nhat.

Tang cuong khau CBSX dam bao thudn lgi nhat cho SX va luu v ké hoach giao hang.

Duy tri hé thng chét luong.

3.2. Thue hién chi tra ¢6 tirc ndm 2023 bang tién mit trong thang 10 nim 2024 voi ty 1€
15%/co phan. Cu thé: :

- Ngay chét danh sach ¢ dong: 16/10/2024.

Ngay chi ¢o tue:

30/10/2024.




Nghi quyét cude hop HDQT Téng cong ty Die Giang dugc doc va dugc cac thanh vién
HDQT biéu quyét théng qua 100%.

Noi nhin: TM. HOI PONG QUAN TRI
- Cac UVHDQT; ’
- Ban DH Tecty

- Luu: VP HDQT.




