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TONG KET SAN XUAT KINH DOANH NAM 2024
VA TRIEN KHAI KE HOACH NAM 2025
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Kinh glri: Hdi déng quan tri TCT Dirc Giang

Ban diéu hanh xin bao cdo HDQT két qua SXKD nam 2024, muc tiéu va céc giadi phap trién
khai k& hoach ndm 2025 cu thé nhu sau.

PHAN THU NHAT : TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2024

I/ TINH HINH CHUNG VE THI TRUONG 2024.

1/ Thi trworng xudt khdu.

1.1 Téng quan.
Téng cau D-M thé gidi 6T dau nam dat 304 ty USD, giam 5,2% do ciu chua phuc héi, ton
kho cao. Thi trudng phuc héi tir gitta ndm nha LS gidm va thu nhap cai thién.

1.2 M6t s thi trwdng chinh.

- M¥: Phuc héi nhap khau D-M tir thang 7 - 8/2024, don gid trung binh hang may mac nhép
khau lién tuc gidm dan trong ndm qua.

- Chau Au: Ghi nhan muc cau D-M yéu trong nhitng ndm gan day. Udc ca ndm 2024 nhap
khdu dét may cta EU gidm khoang 2% so v&i ndm 2023, chd yéu tir Dirc va Phéap.

- Nga: Gidm déng ké so vai cung ky do tiéu dung yéu va |3i suat ngan hang cao.

- Canada va Nhét: Duy tri kim ngach nhap khau va don gid én dinh.

1.3 Nhan dién thach thirc.

- Tinh hinh dia chinh tri mat én dinh, anh huéng dén van chuyén, giao thuong va thanh toan.

Lao dong nganh may bién ddng manh >10% anh hudng dén ning luc SX.

2/ Thi trworng ndi dia.

2.1 Cau tiéu dung hang thoi trang gidm manh. Tinh dén hét thang 10/2024 chi s6 CPI cla c3
nudc ting 3,8% cung ky. Gia ca sinh hoat tdng, ngudi dan cat gidm mua sam; Cac hang va
san TMDT trién khai nhiéu CTKM gidm gid nén ngudi tiéu dung thudng chd doi sale.

2.2 Lugng hang ton kho nhiéu nén cac dai ly, nha phan phéi nhap hang tirng dot nhd hon so
v@i 2023. Thoi tiét lanh mudn va Tét sém nén khach hang mua chadm hon 2023.

2.3 Kénh MT don gid phu hop vdi dai tra ngudi tiéu dung nén co hdi tiéu thu tét.

2.4 Céac chwong trinh déng phuc va BHLD dau thau mang vdi tiéu chuan k§ thuat dac thu, gia
ca canh tranh, thoi gian thuc hién ngan.



11/ THY'C HIEN CAC CHi TIEU CHiINH NAM 2024

XUAT KHAU Thuec hién SS (%) Ty trong
( Dvt: Triéu USD) 2024 2023 KH CK 2024 2023
Téng kim ngach 76,7 80,8| 95 95
ODM 51 9,5 64 54 7% 12%
FOB 59,4 59,5| 103 100 77% 73%
c™m 12,1 11,8 79 103 16% 15%
Doanh thu/Loii nhuén Thuc hién SS (%) ,
( Bvt: Ty déng) 2024 2023 KH ck | Ytrong
Téng doanh thu 2.396 2.439 | 99 98
Doanh thu XK 1.915 1.906 80%
DT ngi dia 462 492 | 99 94 20%
+ TIDG 281 313 96 90
+ FIDG 181 179 | 104 101
Lo'i nhuan 24 19,1 126
Két qua hoat ddng SXKD (dvt: Ty déng)
2 pen . ) SS
T Chi tiéu TH 2024 | Nam 2023 (2024-2023) | (2024/2023)
1 | Doanh thu 1.513,5 1.745,8 (232,3) 87%
2 | Cac khoan gidam trlr doanh thu 0,1 0,05 0,05 200%
3 | DT thuan vé BH va cung cap DV 1.513,4 1.745,7 (232,3) 87%
4 | Gid vén hang ban 1.336,8 1.568,1 (231,3) 85%
5 | Doanh thu hoat dong tai chinh 45,6 46,2 (0,6) 99%
6 | Chi phitai chinh 48,7 33,9 14,8 144%
- Trong d6: Chi phi |ai vay 7,5 7,8 (0,3) 96%
7 | Chi phi ban hang 53,5 55,8 (2,3) 96%
8 | Chi phi QLDN 96,5 115,5 (19,0) 84%
9 | Thu nhap khac 0,9 0,9 0 100%
10 | Chi phi khac 0,4 0,5 (0,1) 80%
11 | Loi nhuan trudc thué 24,0 19,1 4,9 126%




THU'C HIEN CAC CHi TIEU NHIEM KY 2020-2025:

, y , Thuc hién ,
Cadc chi tiéu chinh bVvT 2020 2024 So sdnh

Téng doanh thu Ty dong 2.088 2.396 | 115%
Doanh thu XK Ty déng 1.682 1914 | 114%
DT ndi dia Ty déng 342,9 463,1| 135%

Ndam Loi nhuén (ty d) | Ty Ié chia cé tire (%)

2020 25 20%

2021 27,1 25%

2022 30 25%

2023 19,1 15%

2024 24 15%

Téng céng 125,2

11/ KIEM DIEM THU'C HIEN NHIEM VU NAM 2024 KHOI VAN PHONG TCT:

1/ Linh vwc quadn tri nguén nhén Iyec.

- Théang3/2024 Chi tich HDQT ky QP sé 86/QP-VP ngay 01/3 phan céng nhiém vu trong 1anh
dao TCT Dirc Giang dé nang cao trach nhiém va phat huy nang lwc céc thanh vién BDH.

- Théng 11/2024 TCT d3 xay dung va théng qua quy hoach nhan sy can bd cdp cao cha TCT
va cac don vj thanh vién giai doan 2025-2030, tam nhin dén 2035 véi muc tiéu cé duoc luc
lwong ké cAn dam bao cho TCT hoat ddng 6n dinh, phat trién nhanh va bén vitng.

- DPAau ndm 2024 TCT b6 nhiém mot so vi tri GB/PGD cac don vi thanh vién khdi san xuat.

2/ Linh vure thi trwrdrng.

T Kim ngach XK Kim ngach USD Ti trong %

theo khach hang USD 2024 2023 SS 24/23 2024 | 2023
Téng 76.710.771 | 80.833.051 | (4.122.280)

1 |ODM 5.155.594 9.567.484 | (4.411.890) | 7% 12%
2 | DUCHANH 25.101.291 | 20.441.597 4.659.694 | 33% 25%

3 | LEVY 9.928.663 5.826.138 4.102.525 | 13% 7%
4 | Cac khach hang Nhat 9.219.364 8.234.871 984.493 | 12% 10%
5 | KUHL 8.463.799 | 13.020.720 | (4.556.921) | 11% 16%
6 | TEXTYLE 4.934.211 7.703.961 | (2.769.750) | 6% 10%
7 | MK 3.032.673 2.788.805 930.585 | 4% 3%
8 | HOJEON 2.202.791 2.165.245 (586.013) | 3% 3%
9 | ASMARA 2.298.983 2.102.087 133.738 | 3% 3%
10 | MHR 1.776.653 1.784.367 (7.715) | 2% 2%
11 | Khach khac 4.596.750 7.197.776 | (2.601.026) | 6% 9%

- Nam 2024 13 ndm khé khdn d6i véi TT Xudt khdu: phan giam 14,6 triéu USD (ODM (4,4

triéu S, KUHL+Textyle 7 triéu S, gidam khac 2,6 triéu S), phan tdng 10,5 triéu USD chl yéu

tap trung vao Dlrc Hanh, Costco LEVY, CAN va Nhat.
ODM d3 nd lwc mé rong TT sang My va EU, xuc tién thanh cong 04 khach hang méi.




TCT duy tri cdc cuéc hop XTTM dinh ky 2 tudn / lan; théng tin duoc cdp nhat nhanh; viéc
phan tich, nhan dinh thi trudng thwong xuyén da gitp gidm thiéu rai ro khi cé sy bién déng
manh; ngay tlr T9/2023 TCT d3 phan tich va quyét dinh nhan chuong trinh Jacket Costco
450.000sp; Thang 4 TCT cling d3 du bdo sém ngudn hang cho T9+10 (trudc 6T), tir d6 da
c6 quyét sach cho viéc chuyén d6i nang luc Jacket sang SX somi.

3/ Linh vwee K€ hoach.
3.1 Can dbi don hang linh hoat theo ndng lwc cta tirng don vi SX, hd tro cho SX néng cao NS.

Can da6i bé tri linh hoat don hang, chiing loai san pham theo nang luc cta tirng don vj SX,
Lac Thay cé thé SX quan, Jacket, so mi; HDF cé thé SX so mi, quan, juyp.

Sap xép hop Iy ndng lyc SX hang XK va Noi dia, dua so mi vao chuyén Jacket SX tai MDG,
Lac Thdy, mét sé don vi SX hang DP dac thu.

3.2 B6'tri nding lu'c SX chd déng va linh hoat

Linh hoat sdp xép don hang cho SX: Thoi diém trai vu mat bang gia thap; TCT da dinh hudng
dua somi vao xudng dét kim, dua Jacket vao xwdng quan.

Linh hoat sdp x&p hang XK — Noi dia: Do c6 KH s&m ngudn hang XK va Noi dia nén d3 can
ddi ndng luwc SX dam bdo dwoc cd muc tiéu giao hang va hiéu qua, DPVP SX Q4 dung thoi
diém Jacket Xuan gia ré nén da bd tri somi, do Vest, quan, juyp thay thé jacket.

Linh hoat sdp x&p ndng lwc vé tinh: Bam sat tinh hinh don hang XK, N6i dia va lwc lugng SX
trong hé théng dé can ddi sdm lvong hang du duwa di gia cdng ddm bao KH giao hang.

3.3 8P06ng bb nquyén phu liéu tét hon cho sén xudt di dbi vdi tiét kiém chi phi.

KHTT d6n déc tdt hon NPL cho SX: NPL cho Costco, Kuhl ddm bdo thi gian SX dai 5 thang;
Jacket N&i dja cai thién nhiéu so cung ky, rng déng bd 1 tuan trwdc khi SX.

Pam phan gidm gid NPL vdi tat cd cdc NCC; dat NPL theo dung dinh mirc; don hang Costco
s6 lvong 1&n nén tinh todn nhdp NPL theo tién dd SX gidm chi phi |3i vay va luvu kho.

4/ Linh vure Sourcing:

Bt 1.000m TH TH 2023 | SSKH | SSCK
2024

Téng 1.760 3.183 | 50% | 55%

Xuat khau 939 2.038 | 42% | 46%

Noi dia 821 1.145 | 66% | 72%

XK gidm do khdch ODM chuyén sang chi dinh NPL; gidm vai somi ndi dia.
DAm bao tién dd, chat lwgng cung rng NPL cho cic hop déng déng phuc I1&n.
Phat trién vai tai ché cho thoi trang 11 art = 52,000m; gidm 4% gia nguyén liéu.

5/ Linh vurc XNK va phdp ché.

Thuc hién 3.468 16 hang nhap dat 97% CK; trong d6 c6 972 16 tuw book dat 122% CK.
Thuyc hién 1.715 16 hang xuat dat 117% CK; khong dé truwgt tau hang xuat.

Dam phan HD véi 5 khach mdi, gidm thiéu rdi ro céc diéu khodn hop dong.

Poén d6c cdng no hang XK hang tudn. Phan |&n cdc khach hang thanh todn ding han.



6/ Linh vuwc dao tao.

- Thdng 6/2024 TCT phdi hop véi DH Céng nghiép Dét — May vé dao tao nang cao nang luc
quan ly SX cho 91 ngudi 1a QD, Quan Iy chuyén, KT, cét ... ciia Hwng Nhan va bé Luong.

- Thdng 7/2024 TCT t6 chirc khoa hoc Thiét ké 3D cho TT1.

- Thdng 8/2024 TCT ph6i hop vdi Vién Dét — May dao tao vé Nguyén phu liéu va tiéng Anh
chuyén nganh cho 18 nguoi cta Sourcing, ODM, KHTT, TIDG, FIDG.

- Tham gia 6 khod hoc ngan han vé HD, nghiép vu XNK, HQ, cap nhat ché do, chinh sach.

7/ Thure hién tiét gidm chi phi.

- Gidam 10.3 ty déng chi phi tién lwong tai TCT so véi 2023: Gidm ti 1é chi lvong; gidm 18

ngudi, giam 1.045 céng ca nam, tiép tuc thyc hién nghi luan phién.

- Chao gia canh tranh v&i nhiéu hing tau; Van chuyén hai chiéu 225 chuyén ~60%; gtti xe lai
néu khdng cé hang vé; Tiét kiém gidm chi phi: van chuyén ndi dia 150tr dong, xang xe 447tr
déng, cwdc hang nhap $15,000, local charge 100tr déng.

8/ Tién dé trién khai sé héa.

- Nghién cru xay dwng phdn mém quan ly MMTB trong 3 thang (tr T8 dén T10); dau T11
dwa vao van hanh tai MDbG.

- Nghién ctu trinh HDQT phuong 4n kha thi déi véi phdn mém Quan ly Chét lwong dau
T12/2024; muc tiéu GoLive phan mém vao cuéi Quy 1/2025.

9/ Mét sé tén tai han ché cda ndm 2024.

9.1/ Xuc tién thuwong mai chwa vdo duoc chudi cung tng cla khdch hang Ién; chua tim duoc
cdc khdch mdi dat hang déu lién tuc dé quy hoach cho nha mdy nhu Viét Thanh, HN1, Lac
Thuy; Chua chd déng dugc vé nang luc san xuat khi cé cdc don hang mdi can thoi gian giao
hang gdp; Chuwa cé phwong dan ngudn hang t6t giip cho SX & cac thoi diém giao vu.

Somi 6T dau ndm khéng thuan lgi véi nhiéu khach 1é va hiéu qud thap (KCM, Chaps, Yody).

9.2/ Thue hién cua nha mdy chwa sdt KH dan dén chia nhé don hang, 1Ui giao hang, 1am thém
gi® phat sinh chi phi.
- 6T cudi ndm somi truyén théng quay lai trong khi LD giam dan dén Ui giao hang.
- X ly chuwa dirt diém tién d6 hang thoi trang khi dén giao hang Thang 6 + 7.
- Gia cong cat BTP DPVP ni¥, hang c& véc chua dap ¢ng BTP cho nhiéu chuyén SX.

9.3/ Sourcing thu déng va han ché vé phat trién nguyén liéu dic thu, xu hudng va gia canh
tranh cho ODM va Ddng phuc; phat trién vai cho XK méi & mirc tham chiéu dé dam phan
giam gia vdi NCC chi dinh; s6 lwvgng NCC méi han ché.

9.4/ Thu héi céng ng chdm: Xung d6t Nga - Ucraina kéo dai, dong Rub mat gid, LS ngan hang

cao nén khach hang gap nhiéu khé khdn dan dén viéc thu hdi cong no cham va kéo dai.

9.5/ Quadn tri hé théng mang chwa tét, Mail va Internet cé lic khéng truy cap duoc, trang Web

bi 16i nhiéu ngay; Chua dé xuat dwoc gidi phap téng thé quan tri an ninh hé théng, bao vé
an toan va back up dit liéu cia may chu TCT.



IV/ KIEM BIEM THU'C HIEN NHIEM VU NAM 2024 KHOI SAN XUAT.

1/ Thuc hién mét sé chi tiéu chinh.

2/ Thuwc hién mét sé6 nhiém vu chinh.

Pon vi NsCty | SSKH | SSCK | Doanhthu | SSKH | SSCK | LuwongBQ | SSKH | SSCK
($/ca) % % (usd) % % (1000 d) % %
TONG | 20,5| 100 | 106 | 27.345.355| 99 | 92 7.325 | 107 | 107
1 | MbG 23,0 | 100 | 106 5.026.865 | 96 91 8.157 | 102 | 106
2 | Birc Hanh 22,3 | 109 | 105 | 4.653.458 | 111 | 104 9.406 | 111 | 132
3 | b6 Lvong 20,8 | 100 | 107 | 4.635.291| 97 83 6.884 | 102 | 105
4 | HN2 22,6 | 104 | 111 3.072.728 | 109 | 102 7.093 | 100 | 104
5 | VT2 20,5 | 109 | 114 1.884.259 | 106 86 7.228 | 103 103
6 | HDF 18,8 | 90 100 2.815.946 | 93 87 7.153 | 101 | 104
7 | Lac Thay 18,4 | 97 | 113 1.951.160 | 93 88 6.695 | 106 | 107
8 | VT1 22,1 | 101 | 113 639.177 | 102 | 78 7.320 | 107 | 110
9 | HN1 18,6 | 93 93 900.831 | 97 67 6.752 | 105 97
10 | TH 18,1 | 94 | 100 1.056.136 | 95 82 6.557 | 102 | 104
11 | HTDL 56| 55 | 114 709.504 | 64 4.617 | 97 108
12 | WIDG (Ty d) 13,3 95
LD déu ném Tdng/gii’lm
T pon vj , trong ndm
’ Gidn Khéi luong Gidn Khéi luvong
tiép SP tiép Y
Téng 545 4.648 (4) (659)
1 | Viét Thanh 40 203 (63)
2 Viét Thanh 1 23 104 (8) (31)
3 Viét Thanh 2 56 351 (7) (108)
4 | Heng Nhan 1 27 173 (48)
5 | HDF 59 567 (1) (139)
6 | D6 Luwong 56 945 (222)
7 | MDG 107 784 (3) (130)
8 | Hwng Nhan 2 50 463 (64)
9 | Lac Thuy 47 376 (41)
10 | Blirc Hanh 80 682 (26)
11 |HTDBL 17 229 15 213

2.1/ Cac GB/PGD duoc bd nhiém tir dau ndm tai Lac Thay, HDF, Viét Thanh d3 c8 gang dé giir
6n dinh va cdi thién tinh hinh don vi.

2.2/ Hiéu qud SX: C6é 6 don vi thyc hién dat chi tiéu hiéu qua |a Pic Hanh, Hung Nhan 2, Viét
Thanh 2, MbG, b6 Luvong, VT1.
2.2/ Ndng sudt tai 6 don vi dat KH va tang kha so vdi cung ky.

2.3/ Cdc don vi chd dong sdp x€p lai chuyén, gidm qudn ly khi LD gidm, b6 tri thoi gian SX linh
hoat theo thyc té€ don hang.

2.4/ Mét s6 don vi chudn bi tét hon cho SX mdt hang mdi nhw MPG va Lac Thay SX somi tai
chuyén Jacket; TB1, DL ty thiét k€ mau va cat BTP hang |é phuc, veston ni.




2.5/ Kiém sodt duwoc chét lwvgng hang XK: don vi tiéu biéu trong QLCL 1a MDG va VT2; Hang
Costco SX tai nhiéu don vi, hang Docomo Nhat.

2.6/ Bau tw MMTB va nghién cttu cdi tién céng nghé.

. Ndm 2024
TT Pon vj o Tri gid (t d) Danh muc MMTB
1 | MDG 4 2,6 Lap trinh, cat mau clng
2 | Lac Thuy 6 1,0 Lap trinh, dap cuc
3 | Hung Nhan 1 0,5 Do kim
HT DL 121 8,9 (d/tu md&i)

Kh&i SX c¢6 202 séng kién cai tién, wdc gia tri lam loi 1.4 ty déng. 6 Lwong, MPG, LT, HDF
chuy&n mot sé cong doan thd cdng vao may 1ap trinh nhu tra khda, may tui, may dai; quay
16n ban ¢, mang séc, cap c6 3 14 somi, cat laze trén may lap trinh.

Trung tdm R&D 1 va 2 chl ddng nghién ctru cai tién cong nghé, dwa ra céc gidi phdp &ng

dung MMTB va cit g4, sap x&p chuyén; clr ngudi hd tro cdi tién NS tai 12 nha mdy.

Phdt trién mau XK va ndi dia.

Ponvji | Ndm 2024 | Ndm 2023 | SS 2023 | Jacket | Somi | Qudn/vdy | Veston | DK | Khdc
Téng 6.064 5.748 105% | 3.464 963 877 209 | 75| 476
TT1 2.979 2.968 100% | 2.979
TT2 1.578 1.438 110% 165 620 379 134 280
T3 720 658 109% 77 135 200 37| 75| 196
T4 787 684 115% 243 208 298 38

3/ M6t sé ton tai han ché khéi san xudt.

3.1/ Ndng sudt, hiéu qué thdp: 4 don vi chua dat chi tiéu hiéu qua la HN1, HDF, LT, Viét Thanh

(Lac Thay va HDF cai thién hiéu qud so cung ky); 5 don vi khéng dat KH ndng suat 13 HDF,
LT, HN1, Viét Thanh, HTDL.

3.2/ Chudn bi sén xudt chua tét:

K& hoach xtr ly chdm, mét s6 thoi diém chuwa ddp &ng dau vao khi trién khai nhiéu khach
hang; Chua cé dy phong nén khi NPL vé sat hodc cham hon du kién thi phai chia nhé hang.
N3ng suat KH va thuc hién chua sat dan dén diéu chinh lich giao hang hodc chia nhé don
hang lam gidm NS.

Luvc lugng Co Dién yéu, chuwa phéi hop vai kj thuat vé MMTB va cit gd; xtr ly sw c6 MMTB

cham &nh hudng dén NS; quan ly va khai thac hiéu suat thiét bj chua tét.

3.3/ Quan ly chét lvong chua tét,

Khach Nhat khi€u nai chat lwong tai HN2.
QLCL cha TCT cht yéu x& ly su vy, thiéu bao quat d6i vdi cdc nha may giao tu chd QLCL;
Chwa canh béo trudc nhitng phat sinh chat lvong cé thé xay ra dé cé thé phong ngira sém.



V/ KIEM BIEM THU'C HIEN NHIEM VU NAM 2024 KHOI THUONG MAI
1/ Thuc hién doanh thu.

Téng TIDG FIDG
TT | Linh vuc KD néi dia TH 2024 SSKH SSCK | Titrong | TH2024 | SSKH | SSCK | Titrong
o (%) (%) (%) (%) (%) (%)
Cong 462 281 96 90 181 | 104 | 101
1 | Péng phuc 350 231 | 100 96 82 119 | 111 92 66
Thoi trang 93,5 31,6 81 97 12 62| 94 123 34
2 TT N 47,0 12,8 86 97 342 | 102 119
TT Nam 46,5 18,8 78 97 27,7 | 85 129
3 | DT khac 18,2 18,2 | 104 46

DT ndi dia 462 ty ~20% téng DT cla TCT (~2023), tiép tuc ddng gdp quan trong vao téng doanh
thu cling nhu ngudn hang cho SX & mot s6 thoi diém va hoan thanh chi tiéu hiéu qua.

KD Thoi trang bam sat muc tiéu 100 ty, trong d6 FIDG dat 62 ty ~35% tong DT FIDG.

Kénh ban hang Tong (3;2 ;"1)’(; Ty trong F"Zc; Ty trong
Showroom 25,0 10,5 33% 14,4 | 23%
Pai ly 27,3 7,5 24% 19,8 | 32%
Online 27,1 6,1 19% 21,0 | 34%
MT 10,6 4,6 | 15% 6,0| 10%
Kénh khac 3,5 2,9 9% 0,6 1%

- Phat trién thém 2 showroom mdi tai 291 Nguyén Vin Cir va 107 Thai Ha.
- Phat trién thém 30 dai ly (FIDG 20, TIDG 10) nang s6 lwong dai ly 1én 78 (TIDG 45, FIDG 33).
- Nam 2024 TIDG d3 vao duoc hé théng Winmart, FIDG da vao duoc hé thédng Aeon, BigC.

Kinh doanh Péng phuc dat 350 ty hoan thanh KH, riéng Quy 4 dat 209 ty chi€ém 60% DT ca ndm
thé hién nd lwc cao; BG tri lwe lwong bam sat cac don vi trén pham vi cd nudc.

Thuec hién tinh gon bé mdy, sdp xép lgi nhén su: TIDG gidm 24 nguwdi & cac vi tri khdng hiéu qua,
tuyén mai 13 ngudi; FIDG gidam 20 ngudi.

2/ San xuét hang néi dia.
2.1/ Hang thoi trang.

Ching logi SP 2024 2023 | SS24/23

Téng 246,962 467,709 53%

Thoi trang Nir 89,140 88,119 101%
FIDG 54,548 54,594 100%

TIDG 34,592 33,525 103%

Thoi trang Nam 81,225 328,647 25%
FIDG 18,132 123,977 15%

TIDG 63,093 204,670 31%

Jacket NGi dia 76,597 50,943 150%
FIDG 52,845 39,442 134%

TIDG 23,752 11,501 207%
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2.2/ Hang dbng phuc.

2024 2023 $524/23
Téng 762.861 750.772 102%
BHLD 251.993 226.520 111%
FIDG 47.299 23.115 205%
TIDG 204.694 203.405 101%
bPVP 510.868 524.252 97%
FIDG 207.963 185.712 112%
TIDG 302.905 338.54 90%

3/ Mét sé tbn tai han ché caa khéi thuo'ng mai.

Chwa tim dwoc nqudn nquyén liéu pht hop vdi kénh bdn hang MT; chua phat trién duoc
loai vai dic thu. Gid vén vdn & murc cao véi hang DP 1a 78%, hang TT 13 60%.

Téc dé phdt trién dai ly chdm; chua m& rong kénh ban hang vao khu vuec phia Nam;.

Chua chi déng xuc tién thém cdc khach hang d6ng phuc méi.

Quan trj cha GD FIDG khéng t6t, chua diéu tiét dwoc ngudn luc chung.

PHAN THU HAI : KE HOACH 2025 VA MUC TIEU

I/ Tinh hinh chung.

1- IMF du bdo kinh té toan cau 2025 tang trwdng 3,2% ~2024, lam phat 2%; rii ro suy thoai
khéng cao nhwng bat 6n dija chinh trj cé thé anh hwdng manh dén kinh té toan cau.

2- Xuat khau Dét May Viét Nam (theo nhdn dinh cda Vinatex):

Tang trwdng XK dao dong tir 1-10% véi kich ban cao nhat tang 5-6% (42% xac suat).

Thi truong 2025 ¢6 nhiéu co hdi va thach thirc dan xen nhwng nhin chung sé tich cwc hon

2024.

3- Nhan dinh co hoi va thach thirc:

e (o héi

Loi thé tir chuyén dich chubi cung tng sang Viét Nam, kha nang dap &ng don hang phtrc

tap, phan khuc hang chat lvong cao.

Dau tu cong nghé, sé hda, va xu hudng tiéu dung phuc hodi tao diéu kién phat trién.

e Thdch thurc:

LD giam, lwong nganh may & murc thip khoang 7,7 triéu d/thang) sé khé thu huat LD.

Chi phi LD cta Viét Nam cao hon nhiéu so v&i Bangladesh va An P9, gay ap lwc canh tranh

trong cac phan khuc gia ré.

Ap lyc tir yéu cau phat trién bén vitng: Tieu chuan ESG, chi phi dau tw xanh.

Rui ro phu thudc nguyén liéu nhap khau, bat 6n dia chinh tri, va yéu cau don hang nhé, linh

hoat. Khach hang yéu cdu don hang quy md nhd, giao nhanh, doi hdi doanh nghiép phai cé

quy trinh sdn xuat linh hoat, chi phi quan ly va van hanh hop ly.



4- Thi trwong noi dia:
Ca bong phuc va Thoi trang déu ti€p tuc canh tranh gay gat; Lwong hang ton trén thj trudng
I&n, cdc hang tiép tuc tung ra cdc CTKM chiét khau cao dé ban hang.

11/ Pinh hwéng cia TCT Pirc Giang ndm 2025 : Tim hiéu - Thich &ng - Thay déi

11/ Muc tiéu nam 2025:

e Doanh thu P 12%
e Xuatkhiu P 11%
e KDND :PM27%
e Loinhuan PN 30%

IV/ K& hoach ndm 2025 cac chi tiéu chinh.

Kim ngach XK (Triéu USD) KH 2025 TH 2024 S5 % Ty trong
Téng 85 76,7 | 111
ODM 7,5 5,2 146 9%
FOB 67,2 59,3 113 79%
™M 10,3 12,2 84 12%
Doanh thu / Loi nhuén KH 2025 TH 2024 SS% Ty trong
( Ty déng)
Téng doanh thu 2.700 239 | 112
Doanh thu XK 2.125 1.914 111 78%
KD Noi dia 587 462 127 22%
TIDG 350 281 125
FIDG 237 181 131
Loi Nhudn 29 24| 120

PHAN THU BA: NHOM CAC GIAI PHAP THU'C HIEN KE HOACH 2025

I/ NHOM CAC GIAI PHAP CUA KHOI VAN PHONG TCT.
1/ Nhém gidi phdp vé thj truorng.

TT Kim ngach XK Kim ngach USD Titrong %
theo khdach hang USD 2025 2024 SS 25/24 | 2025 | 2024
Tong | 85.003.981 | 76.710.771 8.293.211
1 ODM 7.503.115 5.155.594 2.347.521 9% 7%
2 | PUCHANH 27.699.000 | 25.101.291 2.597.709 | 33% 33%
3 KUHL 10.043.930 8.463.799 1.580.131 | 12% 11%
4 Nhom khach Nhat 11.543.265 9.219.364 2.323.901 | 14% 12%
5 LEVY 7.318.024 9.928.663 | (2.610.639) 9% 13%
6 MK 7.200.000 3.032.673 4.167.327 8% 4%
7 | TEXTYLE 6.735.000 4.934.211 1.800.789 8% 6%
8 MHR 2.400.000 1.776.653 623.347 3% 2%
9 | ASMARA 1.680.000 2.298.983 (618.983) 2% 3%
10 | Cac khach hang khac 2.881.648 6.799.541 | (3.917.893) 3% 9%
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- Tim hiéu va thich &ng vdi thi tredng 2025 khi mot s6 khach hang gidm manh nhu HJ, LF,
nhom nay giam hon 7 triéu USD. TCT dat muc tiéu tang kim ngach XK hon 8 triéu USD.

- ODM xuc ti&n m& rong TT My, Uc. Nga van 1a TT tiém nang cé thé day |én, vira xr ly cong
no cii, thdo g& kho khan vé thanh toan, gidm thiéu rdi ro, vira tim cach khai thac phat trién
bén vitng TT nay.

- Cong tdc XTTM can da dang hda thj trueéng va khach hang, tim kiém déi tac cé tiém nang
théng qua hdi cho, gap g& song phuong... tan dung tdi da co hdi trong ndm 2025.

- ODM tang cuong ngudn luc cho Marketing véi nhiém vu chinh la tim céch tiép can vao
duwoc chudi cung ng cla khach hang; ODM TCT giit vai trd ldm Marketing cho toan hé
théng nén can &ng dung Al phan tich dua ra dwoc cac quyét dinh ding va kip thoi.

- Tim hiéu d& ndm bat dwoc nhu cau va nhirng thay ddi trong cach lam cla khach hang truyén
théng dé tan dung co héi xuc tién thém san pham/don hang.

- Phét huy céng tic du bdo thj trwdng sdm theo tirng Quy dé cd gidi phap phu hop.

2/ Nhém gidi phdp vé quan tri.

2.1 Manh dan thay déi tv duy quadn tri d€ thich &rng vdi tinh hinh mdi; tinh gian bién ché, gidm
dau méi, nadng cao hiéu qua céng viéc. Trién khai ngay trong dau Thang 1/2025 sap nhap Phong
DPau tu vao Van phong tdng ho'p, sap nhap Phong QLCL vao Trung tAm R & D.

2.2 Nédng cao ndng lwc cdc d/c trong quy hoach ldnh dao TCT dé thich t*ng vdi tinh hinh mdii.
Cac d/c 1anh dao can di sau tim hiéu cdc Iinh vuc duwoc phan cdéng dé nang cao nang luwc. Mot

nguwdi cé thé kiém duoc nhiu viéc, nhiéu Iinh vie khac nhau, gitp 1am gidam dau méi va diéu
hanh hiéu qua, tap trung.

2.3 S6 héa trong qudn ly vén hanh.

Tim hiéu, nghién ctru dé dwa cdng nghé Al vao &rng dung sé hda cia Phan mém quan ly chat
lwong dang xay dung, muc tiéu Golive vao cuéi Quy 1/2025.

2.4 Céng tdc dao tao va tuyén dung.
- Td chire cdc khod déo tao chuyén mén:
1- Ung dung Al vao thiét k&, marketing va ban hang.
2- Nang cao nang luc quan ly san suat.
3- Nang cao nghiép vu Co Dién.
4- S dung Phan mém phan tich gidy gio.
5- Van hanh phan mém Quan ly MMTB.
6- Van hanh phan mém QLCL.

- Uutién tuyén dung nhan su cdé kinh nghiém cho ODM, Marketing, Ban hang.

2.5 Déu tw ndng cdp ha tdng mdy chd va an ninh mang dé gidm thiéu cac 16i anh hudng dén
céng viéc; ha tdng mang phai dap rng cho cac phan mém dua vao thém téi day.

3/ Nhém gidi phdp vé K€ hoach va XNK:

- Bdm bdo did ndng lwc sdn xudt cho XK va Néi dia: Cap nhat thudng xuyén nang lwc SX; chd
dong b tri ngudn hang XK va Néi dia dam bdo giao hang va t6i wu cho SX; khai thac thém
nang luc Vé tinh cho Quy Il va lll; ti€p can thém céc don vi SX quy mé TB, c6 hé thdong danh
gia theo tiéu chuan My, EU.

- KHTT tham gia nhém khdch hang — chét lwong — céng nghé huéng dan nha mdy khi chuyén
d6i khach hang/mat hang.
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- Hbiy hang tuéin vdi cdc Cty Thuong mai vé don hang, phat trién NPL, s3p x&p sém nang luc
SX cho cac chwong trinh 1dn; x& ly nhanh céc van dé phat sinh.

- Phdt trién thém ndng lwc GC cdt hang nit, nang lwc SX hang c& vic nho 1&, hang TT ni.

- Tim gid canh tranh tiét kiém logistic 300 tr déng, tang ty 1é xe 2 chiéu tiét kiém 100 tr dong.

4/ Giai phdp Sourcing:

- Muc tiéu 2,8 triéu mét vai tang 60% cung ky.

- TT Sourcing gitt vai trd trung tdm dau mai phat trién, dinh huéng ngudn cung &rng NPL cho
toan hé théng. Tap trung phat trién NL xanh va tuan hoan thich &ng xu thé mai.

- Phan b6 sdp x&p ngudn lyc d0 dé trién khai cac chwong trinh ctia ODM, FOB va cac chuong

trinh déng phuc ndi dia I&n; ddm bao vira trién khai cac chuong trinh theo don dat hang,
vira chi déng di trudc phat trién cac loai nguyén liéu ddc thu, xu huwdng dé chao hang.

11/ MUC TIEU VA GIAI PHAP CUA KHOI SAN XUAT

1/ Muc tiéu Néng suét — Doanh thu — Tién lwong — Lao déng.

T Don vi NS Cty SS CK Doanh thu SSCK | Lwong BQ | SSCK LD
ﬂ $/ngay cong | (%) (usd) (%) | (VND) | (%) | +/-
TONG 23,3 113 29.798.638 | 109 7.905 | 108 | 481
1 | MDG 25,7 112 5.100.958 | 101 8.750 | 107 | (48)
2 | Plc Hanh 23 103 5.166.886 | 111 9.694 | 103 | 130
3 | 6 Lwong 23,3 112 4.896.956 | 106 7.045 | 102 | 133
4 | HN2 25 111 3.075.879 | 100 7.803 | 110 | (15)
5 | VT2 22 107 1.872.468 | 99 7.707 | 107 | 0
6 | HDF 22 118 2.810.000 | 101 7.716 | 108 | (20)
7 | Lac Thay 21,7 118 2.140.300 | 110 7.283 | 109 | (15)
8 | VTl 24,8 112 636.665 | 100 8.010 | 109
9 | HN1 23,5 126 907.762 | 101 7.700 | 114 | (15)
10 | TH 21,6 119 1.100.734 | 104 7338 | 112 | 5
11 | HTPL 10,4 186 2.090.030 | 295 5.510 | 119 | 326
12 | WIDG (ty d) 15,3 | 115
2/ NHOM GIAI PHAP.

2.1/ Manh dan thay déi trong tdi co’ cdu tinh gon bé mdy, néng cao nédng lwc qudn tri SX.
- Hop nhat phong Ky thuat va Co Dién thanh Phong Chuan bi San xuat; Hop nhat K& hoach
— K& todn — Van phong thanh Phéng Téng hop.

- Co c4u lai chuyén SX gidm dau mai va LD khéng may; Lanh dao céng ty truc ti€p phu trach
xudng SX dé gidm bét dau méi &@ mét sé don vi con it lao dong.

- Tiép tuc tinh gidan bé may gidm gian ti€p 40-50 ngudi: VT2 gidm 10-12, HN1 gidm 9-11, TH
giam 9-11, MDG giam 5-7, Lac Thay giam 3-5, HN2 giam 2-4.

2.2/ Céng tdc ké hoach, chudn bj sén xudt va quan ly SX.

- Phéi hop thudng xuyén gitra Ky thuat va Co Dién trong Phong CBSX dé nghién clru cdng
nghé, ché tao cit ga, chuin bi MMTB d3y d0 TRUOC KHI SAN XUAT.

- S&r dung phan mém phan tich gidy gi® du ki€n nidng suat sat vdi nang luc; GB/PGD t6 chirc
SX theo Bdng phén chuyén, don déc nang suat va gidm thém gi¢ do tinh sai nang suat.

- DPodng bd sdm cac diéu kién may mau va CBSX dé chl ddng cho SX va du phong khi NPL vé
sat ngay SX, gidm thiéu chia nhé don hang.

- Kh&c phuc ngudng can tam ly vé ndng suat déi véi khach truyén théng.
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- Gidm déc don vi cdn cir vao KHSX dé tinh todn va du kién thoi gian lam thém truwdc 1-3
thdng dé c6 co cidu don gid phu hop, tiét kiém chi phi.

2.3/ Néng cao ndng lwc trng dung sé héa vao san xudét.
- Tién dd ap dung Phdn mém quan ly thiét bi.
Quy | Quy I
3 d/vi: HN2, DL, Lac Thuy 3 d/vi:VT2, HDF, HT-DL

- Tién dd &p dung Phdn mém Quan ly chiét lwong.

Quy | Quy II Quy Il

Golive tai HN2 5 d/vi : MPG,DL, HN1, LT, | 4d/vi: VT2,VT1, TH, HTDL
HDF

11/ MUC TIEU GIAI PHAP CUA KHOI THUO'NG MAI

T Doanh thu Téng TIDG FIDG
( Ty déng) néidia | KH2025 | SSCK% | Titrong KH 2025 SSCK % | Titrong

Téng 587 350 | 125 237 | 131
1 Péng phuc 458 298 | 129 85% 160 | 134 68%
2 Thoi trang 117 40| 127 15% 77 | 124 32%

-TT N 58,4 16 125 42,4 124

-TT Nam 58,6 24 | 128 34,6 125

3 DT khac 12,5 12,5 69

1/ Kinh doanh th¢i trang

Téng TIDG FIDG

Kénh bdn 2025 2025 CK| S5% 2025 CK| S5%
117 40 31,6 114 77 62 124

Showroom 27,7 11,5 10,5 100 16,2 14,4 113
Paily 33,8 10,0 7,5 116 23,8 19,8 120
Online 33,5 7,3 6,1 118 26,2 21,0 125
MT 18,3 8,3 4,6 148 10,0 6,0 166
BH lwu dong 3,8 3,0 2,9 96 0,8 0,6 133
SL bai ly 103 60 45| M 15 43 33| 110

1.1/ Nguyén liéu: Phat trién theo huédng vai than thién méi trudng, thdi trang xanh

1.2/ Co cdu hang hod:

- Trién khai line hang truyén théng cho 2 kénh Showroom va Online/TMDT; line hang co ban
(Basic) cho 2 kénh MT va Dai ly. Lvu y SP dac thu cho Aeon, BigC.

- Phan loai hang tén va xay dwng chinh sach tiéu thu cho tirng nhom.

1.3/ Nquoén lyec:

- Tiép tuc sang loc bd may cho tinh gon dé hoat dong hiéu qua.
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Thiét k& phdi hop chidt ché véi Trung tdm sang tao ODM dé tao ra cdc mau mdi, dic trung
thuong hiéu Blrc Giang, canh tranh vadi thi treong.

Phéi hgp chat ch hon vdi KHTT dé trién khai san xuat va giao hang dung tién d6. Chd déng
tim thém Vé tinh SX hang ndi dia.

1.4/ Marketing:

Phat trién dong bd trén cac kénh. Tap trung thém ngudn lwc cho kénh online.

Phat trién dai ly C1, C2 va nhuong quyén. Lién két chéo vdi cac dbi tac nhw Ngan hang, Spa,
phu kién TT dé tang dd nhan dién cha CH va thwong hiéu.

Tang diém ban lvu dong tai Nam Dinh, Phu Tho.

2/ Kinh doanh déng phuc:
TIDG
Tong ss sS
Nhom khdch hang 2025 | 2024 25/24 2024 25/24
458 298 | 231 129% 160 119 | 134%
Khach hanglon, khach | 349 | 15| 211 100%| 96 83 | 116%
truyén thong
Khach hang |é (cii) 49 15 11| 143% 34,4 29,9 | 115%
Xuc tién KHACH MO 97 67,5 9| 721% | 29,6 6,1 | 485%

Bdm sdt khdch hang Ién do 2025 khach diéu chinh dinh mirc mua sdm; lang nghe, tiép thu

y ki€n, gép y cla khach hang dé diéu chinh cho phu hop.
Tranh thu téi da nqudn luc cua hé théng vé sourcing, vé dau thau.

Tich cuc xUc tién cac khach hang mdéi &@ mang Trudng hoc, Giao théng; Hoan thién website,
Fanpage ddng phuc trong Quy 11/2025 dé quang b3, xuc tién.

3/ Nhém gidi phdp vé quadn tri:

Phan cong lai BDH FIDG dé diéu hanh hoat dong cdng ty hiéu qua.

Quy | /2025 FIDG ra soat giam thém 10 nguoi.

Tiép tuc tinh gon, gidam nhan sy khdng hiéu qua; tuyén dung céc vij tri mdi phu trach KD,
kénh siéu thi, Marketing, phat trién thj trwdng.

Tiét kiém cac chi phi tién luvong, chi phi quang cdo va marketing dé ting hiéu qua KD.

IV. TOM TAT MOT SO TiNH HINH SXKD QUY 1/2025:
1. Thuyc hién mot sé chi tiéu chinh.

Cac chi tiéu chinh b/vi UdcQl KH CK SSKH % | SS CK %
Téng doanh thu Ty déong 532,2 525 460 101 116
Kim ngach XK Tr USD 18,4 18,4 16,1 100 114
KD Ngi dia Ty dong 71,4 68,2 59,9 105 119
- TIDG Ty dong 358| 361| 27,0/ 99 133

bong phuc 27,6 27,9 18,3 99 151
Thoi trang 7,6 7,8 7,0 97 108
+TT N¥ 3,6 3,6 3,2 99 110
+TT Nam 4,0 4,2 3,7 95 106
DT khac 0,6 0,4 1,7 165 36
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- FIDG Ty dong 35,6 32,1 329 | 111 108
Dong phuc 13,8 9,8 12,5 | 141 110
Thoi trang 21,8 22,4 20,4 | 98 107
+TT Nip 14,0 14,0 12,3 101 114
+TT Nam 7,8 8,4 8,1 93 96

2. Thuc hién mot s trong tam cdng viéc trong Quy I.

a/ Coéng tdac Marketing va XTTM:

Mét s6 khach hang I1&én d3 chét don hang dat tir 50% trd 1én so véi KH ndm va cao hon cung
ky nhu Levy 125%, Kuhl 61%, MOP 65%, Seiden 65%, MHR 52%; D3 chét jacket giao hang
dén 30/7. Chao gid bd sung hang SX Quy 3+4.

Bam sat dién bién thué quan ctia Hoa Ky, tim kiém m& réng khach hang, mé rong thi trudng,
xuc tién s&m don hang san xuat Quy 111/2025. D4i vai thi trwedng My can wu tién ky truc tiép
véi khach hang hodc vendor ciia My, khong nhan don hang My qua cac vendor TQ.

b/ Céng tdc ké hoach:

DAm bao KHSX va NPL hang chinh vu ngay ttr cudi T1, dau T2 tao diéu kién cho SX ding mat
hang va s& trudng. Ngudn hang dén hét quy 2, mét sé chuyén dén thang 8.

Moét s6 nha mdy c6 nhiéu bién déng vé lao ddng cd tay nghé, chua thich (rng dwgc vai san
xuat don hang mdéi dan dén doanh thu Quy 1 chua dat dwoc ké hoach nhu M6 — MG, M3
— HDF, M2- LT, M3 DL; Nang lyc gia cong (hét Q2) da bd tri 510,000 sp tang 15% cung ky.

¢/ Cong tdc Sourcing:

Thuc hién 448K m vai, dat 97% KH quy 1 va 16% KH nam (2,8 triéu mét vai).
Phat trién 9 chwong trinh: Dong phuc NHA, HKC, Trudng hoc; Vai chdng chay, BHLD cai soi
Carbon, So mi nylon, Blazer 1 |&p; Vai thoi trang xuan he.

d/ Khéi San xudt

T pon v pTCcM Qi SSKH | SSKH | SScK NS Q1 SSKH | SScK

(USD) (%) | theolb | (%) (%) (%)

Cong 6.091.002 96 99 102 20,0 96 122

1 | Birc Hanh 1.070.684 | 100 103 106 23,1 104 109
2 | MDG 1.115.572 98 100 106 23,8 100 127
3 | b6 Luvong 940.914 | 100 98 89 19,1 86 106
4 | HN2 699.746 99 99 98 24,2 100 114
5 | HDF 678.108 | 102 100 110 21,6 98 141
6 | Lac Thay 448.561 95 99 112 19,6 99 133

7 | VT2 384.666 94 98 75 20,4 98 99
8 | VT1 138.852 96 95 88 23,1 95 118
9 | TH 227.868 98 103 103 19,2 97 139
10 | HN1 168.846 80 92 89 18,8 85 130
11 | HTBL 217.185 69 87 7,6 88 207

- Thyc hién khoan quy lvong cho cdc nha may khdi SX trong d6 cé khodn quy lvong khdi quan

ly va khéng may.
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Cac don vi d3 thuc hién tai co ciu sap x&p lai san xuat, giam LD khoéng may, ting lao dong
may téi thiéu dat 65% / Tong LD toan Cty, thay d6i vi tri quan ly dé nang cao nang lyc Ianh
dao diéu hanh don vi.

Chu y hon cdng tdc CBSX mat hang mdi tai mot sé don vi; phéi hgp chat ché vai trung tdm
R&D; tang hiéu suat st dung TB chuyén dung, quan ly chat ngay gi® cong tdng ndng suat,
doanh thu va thu nhap cho nguoi LD.

Pon vi phat dong thi dua tdng NS — DT, x& ly nhanh cac phat sinh, trién khai céc giai phap
trong ngay khi khéng dat ké hoach.

Trung tdm R&D1 sau khi hop nhat véi phong QLCL d3 gidm 3 |3nh dao va 8 lao ddng may,
buwdc dau di vao hoat ddng 6n dinh ddp rng cdc yéu cau cliia KHTT, ODM va kiém sodt chat
lwong trong va ngoai hé théng.

e/ Kinh doanh Néi dia:

Khach Bdng phuc I&n mua sam cham hon so véi cling ky; Mot s6 HD ngan hang d3 trién khai
v3i s6 lwong |&n hon 2024; TIDG, FIDG tdp trung theo ddi va du thau PP Y té, Pién luc, Bwu
dién, Ngan hang; chudn bi mau DP hoc sinh mdi, khdi van tai, khodng san, dau khi, hda chat...;
Bam sat hau kiém danh giad chat lwgng BHLD xang dau; phan céng cac dau méi xuc tién; dat
NPL s&m cho don hang BHLD d3 xuc tién.

KD Thoi trang: CTKM dip Tét, 14/2, 8/3 tao hiéu rng t6t véi khach hang; trién khai sém
nghién cttu xu huwdng, lwa chon nguyén liéu cho FW 25’; chao mau Xuan hé k&nh MT, dai ly,
chuan bj giao hang tlr cudi thang 3; tiép tuc tinh gon bd mdy Marketing, lwa chon nhan su
c6 nang luc, nghién clru dp dung Al trong thiét k&, ban hang va Marketing; tim kiém va mo
thém céc diém bén lwvu dong.

PHAN THU TU: BINH HUONG PHAT TRIEN VA MUC TIEU NHIEM KY 2025 - 2030

I. Chién lwgre: Thue hién chuyén d6i xanh cho ¢ hé théng.

Il. Muc tiéu:

Bam sat muc tiéu 2025 — 2030 cda Tap doan D&t May Viét Nam, HDQT Téng Céng ty Dirc
Giang xay dung muc tiéu nhu sau:

- KNXK : tang trudng lién tuc tir 8% tro 1én.

- Loinhuan : tang trudng lién tuc 20% hang nam.
- Doanhthu :tdngtrudnglién tuctlr 10% trd lén.
- Luwong : Hang ndm tang tlr 15% dén 20%.

Muc tiéu cu thé nhu sau:

CHi TIEU bVvT KH 2025 KH 2026 KH 2027 KH 2028 KH 2029 téc dd
tang
trwéong
bq (%)
Téng doanh thu - thu nhap trd 2.700.000| 2.980.000|3.250.000 | 3.550.000 | 3.780.000 | 10%
Lo'i nhuén truéc thué trd 29.000 31.000 33.000 36.000 40.000| 11%
Ty suét LNTT/VCSH bq % 18 19 20 22 24
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TV 18 ¢ tirc % 15 17 17 17 17
Vén cht s& hitu (ba) trd 157.000] 159.000] 161.000] 163.000] 165.000] 1%
Vén digu I& trd 89.996] 89.996] 89.996| 89.996] 89.996
Kim ngach XK hop dong | 1000UsD | 85.000]  91.000| 98.000| 105.000] 114.000 8%
Kim ngach xuat khau tinh dd | 1000UsD | 148.000] 160.000] 168.000] 181.000 196.000 5%
Lao déng (ba) NgUoi 4830 5030 5080 5.110| 5.130| 3%
Thu nhap (ba) ”‘i/h”égn“;"'/ 10,9 12,0 13,2 14,5 16,0
t;zcni% ;""S\Ign ::3:5 % 10% 10% 10% 10% 10%

Il. NHOM CAC GIAI PHAP
1/ Gidi phdp Xanh héa.

Budc vao ky nguyén Xanh héa can tim hiéu nghién cru chinh sdch Nha nwdc, yéu cau
cla khach hang, cac don vij trong nganh. Tang cwéng cac bién phap gidm phat thai
theo 16 trinh. Thyc hién chuyén ddi Xanh trong ca hé théng, bat dau tir cach diéu hanh
van phong cho dé&n san xuat. Ap dung lap dit pin mat troi 4p mai tai cac nha may,
van dung cac quy dinh cta Chinh phd vé dién mat troi mai nha tu san ty tiéu. Tién tdi
gia nhap thj truong cac-bon va tirng budc thue hién cac bién phap san xuat tuan hoan.
Da dang hoéa thi trwérng theo céc gidi phdp marketing mdéi trong xudt khau va mé rong
cac hinh thirc kinh doanh ndi dia theo hwdng xanh hdéa — vira khai thac nguyén phu
liéu cao cap cho thoi trang va déng phuc cling nhu nguyén phu liéu qua tdi ché dé da
dang hda nguén cung theo xu huéng thij truong.

Kinh doanh ndi dia tim hi€u thém céc linh vuc kinh doanh méi nhu tim kiém ngudn
vai tdi ché, thiét ké Al, thu gom phé liéu (vai, quan do cQ, ...)

2/ Gidi phdp rng dung Sé hda.

Tim hiéu xu thé chung va thij treorng bang cac cong cu Al dé dua ra quyét dinh nhanh
va chinh xac, tan dung co hdi va gidm tiéu rui ro. Ap dung khoa hoc cong nghé méi
vao san xuat: may moc ty dong va cdng nghé Al vao xtt ly tinh huéng nhu rai chuyén,
can bang chuyén, tinh todn doanh thu, nang suat va lvong, ...

3/ Giai phdp Marketing

Xay dung chién lwogc marketing va truyén thong toan dién cho ca thi trwong xuat
khdu va néi dia theo hudng vira tap trung va vira tu chd. Xay dwng lai bd may
Marketing, Sourcing theo huwdng tirng budc sdp nhap vao trung tam R&D.

4/ Gidi phdp quan tri, ndng cao hiéu qua.

Thwe hién tinh gidn va sap nhap bo mdy cac don vi nham nang cao hiéu qua hoat
dong.
Quan trj rdi ro; chd ddng ngudn nguyén phu liéu dé Tang trwé'ng va ¢ lai.
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Cai tién cong tac xay dwng ké hoach tir Tcty dén co s& dé chd ddong ngudn hang,
doanh thu cho cdc don vi va ndng cao thu nhap cda ngudi lao dong. Thay ddi tw duy
trong cdng tac ké hoach theo huwdng gan san xuat hon nira, kich thich lgiich, tao déng
lwe cho tang trwdng.

Nghién cru cac bién phap thiuc day nang suat va day manh doanh thu dau nguéi dé
c6 mirc lwong cao hon. Pay manh hoat ddng ctia Trung tdm R&D theo muc tiéu dé
ra dé gia tang gia tri va doanh thu.

Cac bién phap hiru hiéu dé ting ning suat khi chuyén d6i mat hang, coi day la mét
tinh huéng thuwdng xuyén xay ra trong san xuat.

Chinh sach lao ddng tién lwong can xem xét ngay phuong 4n so sanh dé linh hoat
gitta cach tinh doanh thu va nang suat, tinh lvong sdn pham va thoi gian cla nguoi
lao ddng nham giam thiéu thoi gian [dam thém gi®, bu lwvong. Mt khac gitip tdng nang
suat va lwong cho nguoi lao dong.

Manh dan thay d6i lanh dao & cac vi tri khdng phat huy duoc vai tro, ké cd nam trong
quy hoach.

IV. CONG TAC QUY HOACH VA CHUAN Bl NHAN SU’ QUAN LY CHO NK 2025 - 2030
1. Nguyén tac quy hoach nhan su:

- Co6ng tac quy hoach chirc danh, chirc vu ldnh dao, quan ly phai dat dudi sy 13nh dao tap

trung théng nhat cla cac cap uy Pang, HPQT.

Quy hoach chirc danh, chitc vu 1anh dao phai sat véi thuc tién trén co sé ndm chic nhan sy
hién cé va ngudn nhan sy, dy bdo dwgc yéu cau sap dén, dé ra duwgc cac bién phdp tich cuc,
kha thi.

Quy hoach phai ddm bao céng khai cac chirc danh dé cé nhan xét ddnh gid mic d6 hoan
thanh nhiém vu va chi ra nhi*ng y&u kém can khac phuc.

Phai thue hién nguyén tac tap trung dan chi trong cong tac quy hoach: phat huy trach nhiém
cla t6 chirc, ngudi dirng dau dong thdi mé réng dan chi trong viéc phat hién ngudn quy
hoach.

2. Quy hoach nhan sy quan ly nhiém ky 2025 - 2030

T Ho va tén Ngay, thang | Chuc danh hién tai Quy hoach chuc danh
ndm sinh LD giai doan 2025-2030
1 Hoang Vé Diing 06/11/1957 CT HDQT CT HDPQT
2 | Pham Tién LAm 02/11/1970 |- UV HBQT - PD vén Vinatex
-TGDb -CT HDQT
3 | Pham Thanh Tung 02/11/1961 - UV HDQT Nghi huu
- PTGD thuwong truc
4 | Nguyén Van Tuan 04/12/1965 - UV HDQT Nghi huu
- PTGD
5 | Hoang Ngoc Quan 08/01/1985 PTGD - DD v6n Vinatex
- UV HDQT
-CT HPQT
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T Ho va tén Ngay, thang Chuc danh hién tai Quy hoach chuc danh
ndm sinh LD giai doan 2025-2030

6 | Phan Trong Tién 21/01/1971 | GD MDG - UV HDQT

-GDbDbHTCT
7 Lé Huy Hoang 30/09/1978 PTGD TGD
8 Pham Tung Linh 22/08/1987 PTGD TGD
9 | L& Quang Chung 12/04/1977 | PTGD TGD
10 | Bui Xuan bat 23/03/1979 PTGD TGD
11 | Nguyén Thij Van Oanh | 05/03/1983 TBKS & TB KTNB Giltr nguyén
12 | Pinh Blrc Hai 01/08/1973 KTTTCT Giltr nguyén
13 | Nguyén Thi Thu 20/11/1984 KTT TIDG K& toan trudng TCT
14 | Nguyén Ngoc Khanh 18/06/1971 | Gb BH TCT; Gilt nguyén

GD HN

15 | Ninh Xuén Thao 28/3/1978 GDDH TCT; Gilt nguyén

TGD DL, PGD HN

Trén day la bdo cdo téng két SXKD ndm 2024, muc tiéu va gidi phap thuc hién k& hoach ndm
2025; mot s6 tinh hinh Quy 1/2025 va dinh huwdng phat trién, muc tiéu nhiém ky 2025-2030
trinh HBQT.

Xin trén trong cam on !

TM.BAN DIEU HANH
TONG GIAM DOC

Pham Tién Lém
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